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&RXQFLOORUV 3UHVHQW

&U -LP OHPHWL &KDLUSHUVRQ
&U 3HWHU %YURZQ &U 7LP 'DUN &U ODWWKHZ .LUZDQ &U $QJHOD /RQJ
2 5HLOO\ &U ODULD 6DPSH\ &U 6RSKLH 7DQ

21 ILFHUV SBUHVHQW

-RG\ %RVPDQ $FWLQJ &KLHI ([HFEXWLYH 2IILFHU .\OLH 6SUDJXH $FW|
ODUWLQ )LGOHU 'LUHFWRU &RPPXQLW\6HUYLFHV 3DXO .HDUVOH\ 'Ll
SURMHFWYV

$&.12:/('*(0(172)75%$',7,21$/2:1(562) 7+(/$1"

&RXQFLODFNQRZOHGJHV DQG SD\VUHVSHFW WR WKH SDVW SUHVHQ
(OGHUV RIWKLV QDWLRQDQG WKHFRQWLQXDWLRQ RIFXOWXUDO VS
DQG 7TRUUHV 6WUDLW ,VODQGHU SHRSOHYV
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$00 SUHVHQW UHPDLQHG VWDQGLQJDV &U ODWWKHZ .LUZDQ UHDG W
PHHWLQJE\,PDP ,VPDLO +\NDIURP WKH $OEDQLDQ 6DNLHORVTXH 'DQ
'DQGHQRQJ,QWHUIDLWK 1HWZRUN

8 , Q WKHQDPHRI$OODK PRVWJUDFLRXV PRVWPHUFLIXO DOO SUDL'
WKHPRVWFRPSDVVLRQDWH WKHPRVWPHUFLIXO ODVWHU RI WKH G
DQG\RXDORQHZHDVNIRUKHOS *XLGH XV WR WKHVWUDLJKW SDWK

RI WKRVH ZKR KDYHLQFXUUHG \RXU ZUDWK QRU RIWKRVH ZKR KDYH

&21),50$7,212)0,187(62) 35(9,286 0((7,1*
2UGLQDUNOHHWLQJRI &RXQFLO KHOG -XQH
5HFRPPHQGDWLRQ
7TKDW WKHPLQXWHV RI WKH2UGLQDU\OHHWLQJRI &RXQFLO KHOG -
0,187

ORYHG E\ &U 6HDQ 2 5HLOO\
BHFRQGHG E\ &U $QJHOD /RQJ

7TKDW WKHPLQXWHV RI WKH2UGLQDU\OHHWLQJRI&RXQFLO KHOG -
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‘DWH

OHHWLQJ 7&8RKQFLOORIBWRORILHWRSLFV 'LVFEXVVHG
SWWHQGLQ3HFHLYHG 'LVFORVXUHV RI &RQIOLF'

L QWHUHVW
$XGLW $GY-LPROHPHWLODWWKHZ $XGLW $GYLVRU\ &RPPLYV
&RPPLWWHH .LUZDQ ODOHBWLQJ
6DPSH\
3UH &RXQRBIHONHU %URBRSKLH 7DQ+LJK OHYHO &29,"
OHHWLQJ <RXKRUQ &KHD XSGDWH
7LP 'DUN SDUW (YHQWYV OLNHO\ WR QRW
ODWWKHZ .LUZDQ LQ WKH FXUUHQW &29,°
$QJHOD /RQJ HQYLURQPHQW
=D\QRXQ $FTXLVLWLRQRIODQG IR
OHOKHP -LP RSHQ VSDFH
OHPHWL 6HDQ &21),'(17,$/
295HLOO\ 0DULD $JHQGD LWHPV IRU WKH
6DPSH\ /RL &RXQFLO OHHWLQJRI -X

7UXRQJ
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‘DWH OHHWLQJ 7&8RKQFLOORIBRORILHWRSLFV 'LVFEXVVHG
SWWHQGLQ3HFHLYHG 'LVFORVXUHV RI &RQIOLF'
, QWHUHVW

&RXQFLOORWWHU %YURZQ\QRXQ +LJKOHYHO &29,"'
%ULHILQJ <RXKRUQ &KHDKHP XSGDWH

6HVVLRQ 7LP'DUN SDUW S5HYLHZ RI *UHDWHU
ODWWKHZ .LUZDQ 'DQGHQRQJ)RRG DQG
$QJHOD /RQJ 7RXULVP 6WUDWHJILHV
-LP OHPHWL 'UDIW 3XEOLF 7UDQVSDU
6HDQ 2T5HLOO\ 3ROLF\ &RXQFLOORU ([SF
ODULD 6DPSH\ 3ROLF\DQG *RYHUQDQFH
BRSKLH 7DQ /RL 5X0OHV
7UXRQJ 7XUQHU S5HVHUYH QH[W V
JHGHUDO *UDQWYV %LGYV
&29,"

&RQWLQXDWLRQ RI5DWHF
IRU-RE 6HHNHUYV
$FTXLVLWLRQRIODQG IR
RSHQ VSDFH

&21),'(17,$/

$JHQGD LWHPV IRU WKH
&RXQFLO OHHWLQJRI -X

&(2 &RXQFLOORUV 2Q0\
+'DQGHQRQJODUNHW 3W\
JRYHUQDQFH PDWWHUYV
&21),'(17,$/ &U -LP
OHPHWL GLVFORVHG D FRC
LQWHUHVW LQ WKLV LWHF
WKH URRP GXULQJ LWV
GLVFXVVLRQ

SHFRPPHQGDWLRQ
7TKDW WKHDVVHPEOLHV RI 4RXQFLO OLVWHG DERYHEH QRWHG
0,187(

ORYHG E\ &U6HDQ 2 5HLOO\
6HFRQGHG E\ &U 7LP 'DUN

7TKDW WKHDVVHPEOLHV RI 4RXQFLO OLVWHG DERYHEH QRWHG
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5HVSRQVLEOH 2IILFHU 'LUHFWRU &RUSRUDWH G6HUYLFHYV

5HSRUW 6 XPPDU\

8QGHU WKHI9LFWRULDQ /RFDO *RYHUQPHQW $FW HDFK &RXQFLO LV D
RZQ ULJKW (DFK &RXQFLO PXVW WKHUHIRUH KDYHD FRPPRQ VHDO O
RINLFLDO VDQFWLRQ RI WKDW &RXQFLO

6HDOLQJD GRFXPHQW PDNHV LW DQ RIILFLDO GRFXPHQW RI &RXQFLO
UHTXLUH VHDOLQJLQFOXGH DJUHHPHQWY FRQWUDFWY OHDVHV RU
GRFXPHQW WKDW ELQGV &RXQFLO WR DQRWKHU SDUW\

5HFRPPHQGDWLRQ 6 XPPDU\

7KLVUHSRUWUHFRPPHQGY WKDW WKH OLVWHG GRFXPHQWY EH VLJQ
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'RFXPHQWYV IRU 6HDOLQJ &RQW

,WHP 6 XPPDU\

7TKHUH DUH  HOHYHQ > @ LWHPV EHLQJ SUHVHQWHG WR &RXQFLOYV P
VHDOLQJDVIROORZV

$ OHWWHU RIUHFRJQLWLRQ WR ODULH 5RXVVHW\ &LW\30DQQL
RI'VHUYLFH WR WKH &LW\RI *UHDWHU 'DQGHQRQJ

$Q ,QVWUXPHQW RI $SSRLOQWPHQW RI $XWKRULWHG ZREBBU X Q(
*RYHUQPHQW $WWEYLURQPHQW 3URWHWWHRQWBDWH $ R H
/IDQG $FTXLVLWLRQ DQG &RPSW®®DULQRE BAQYW WSFOD QQLQJ
DQG (QYLURQPHQMKHEIWRUN $FWWIBKKEGLYLVLRQV BEMFW R WL Q
&LYLODQG $GPLQLVWUDWD QIS WK IE X8 DXOOSFWLRQV PDGH XQGHU
$FWV WKH/RFDO /DZV PIRE B X ORHUUDIRH Q IVBEWQ\ RWKHU $FW
5HIJXODWLRQ RUGHOHJDWHG OHJLVODWLRQ LQFOXGLQJWKH °
ZKLFK UHODWHY WR WKH SRZHUV RI WKH &RXQFLO PDGH XQGHU
GHVFULEHG 7KLV LQVWUXPHQW HQDEOHV WKHIROORZLQJ &RX
UHVSRQVLELOLWLHV RI WKHDERYH $FWV DQG LV VXEMHFW WR .
DGRSWHG E\ &RXQFLO

o -HVVLFD +DUULVRQ

$Q DPHQGHG ,QVWUXPHQW RI $SSRLQWPHQW RI $XWKRWKIHHG 2
/IRFDO *RYHUQPHQWKBEWLURQPHQW 3URWHWWERQ ®BWPHQWYV $F

WIKHODQQLQJIDQG (QYLUR QRIMEWDEFWHDOWK DQG :HOOEHLQ
WKHRDG ODQDJHPHQWSHESARD G 6 D IHW\ $FRWKBHH[ :RUN $FW WK H
BXEGLYLVLRQWSKBWPPDU\ 21IHQFHV $WMH.FWRULDQ &LYLO DQG
$GPLQLVWUDWLYH 7DIQEEX\WWRIBD SHWXODWLRQV PDGH XQGHU HDFK
JRFDO /DZV PDGH XRFEMHUARKXHUQPHQW®BEFEWQ\ RWKHU $FW 5HJIXC
RUGHOHJDWHG OHJLVODWLRQ LQFOXGLQJWKH*UHDWHU 'DQGH}
WR WKH SRZHUV RI WKH &RXQFLO PDGH XQGHU WKH SURYLVLRQ
DPHQGHG LQVWUXPHQW HQDEOHV WKH IROORZLQJ &RXQFLO RI
UHVSRQVLELOLWLHV RI WKHDERYH $FWV DQG LV VXEMHFW WR .
DGRSWHG E\ &RXQFLO

° 'DYLG .HLWK %R\GH DQG
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'RFXPHQWYV IRU 6HDOLQJ &RQW

$Q ,QVWUXPHQW RI $SSRLQWPHQW RI $XWKRULWHKG ZREBBU X Q(
*RYHUQPHQW $WWEYLURQPHQW 3URWHWWRIRQ ®BWPHQWYV $FW
WKHODQQLQJDQG (QYLUR QRBHOBMDEFWHDOWK DQG :HOWEMLQJ $F
5RDG ODQDJHPHQWASKSNRD G 6 DIHW\ $MWKBHH[ :RUN $FW WK H
BXEGLYLVLRQWBKBWPPDU\ 21IHQFHV $WKMH. FWRULDQ &LYLO DQG
$GPLQLVWUDWLYH 7DIQEEX\WRID SHWXODWLRQV PDGH XQGHU HDFK
/IRFDO /DZV PDGH XREHUYRKHUQPHQWXMFEWQ\ RWKHU $FW 5HJXC
RUGHOHJDWHG OHJLVODWLRQ LQFOXGLQJWKH*UHDWHU 'DQGHF
WR WKH SRZHUV RI WKH &RXQFLO PDGH XQGHU WKH SURYLVLRQ
LQVWUXPHQW HQDEOHY WKH IROORZLQJ &RXQFLO RIILFHU WR F
RI'WKHDERYH $FWV DQG LV VXEMHFW WR SROLF\DQG GHOHJDW

. IDWKDQ 3KLOOLSV

$OHWWHURIUHFRIJIQLWLRQWR 1IDQHWWH'DYLV &RPPXQLW\6H
&LW\RI*UHDWHU 'DQGHQRQJ

$ OHWWHU RIUHFRJQLWLRQ WR $OLFH .LOSDWULFN &RPPXQLW
WKH &LW\ RI *UHDWHU 'DQGHQRQJ

$ OHWWHU RI UHFRJQLWLRQ WR $QQ /\ &RPPXQLW\B6HUYLFHV IF
RI *UHDWHU 'DQGHQRQJ

$ OHWWHU RIUHFRIJQLWLRQ WR 3 XQHHW .DXU &RPPXQLW\ 6HUY
&LW\RI*UHDWHU 'DQGHQRQJ

$ OHWWHU RIUHFRIJQLWLRQ WR 3BHWHU &RQJHGR &RPPXQLW\ 6
WKH &LW\RI *UHDWHU 'DQGHQRQJ

$ OHWWHU RIUHFRJQLWLRQ WR $PDQGD +DLQHV &RPPXQLW\ 6}
WKH &LW\RI*UHDWHU 'DQGHQRQJ DQG

$ OHWWHU RIUHFRIJQLWLRQ WR 5RVKDQ 3BHUHUD &RPPXQLW\ 6}
WKH &LW\RI *UHDWHU 'DQGHQRQJ

SHFRPPHQGDWLRQ

7TKDW WKH OLVWHG GRFXPHQWYVY EHVLIQHG DQG VHDOHG
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ORYHG E\ &U 7LP 'DUN
6HFRQGHG E\ &U 6RSKLH 7DQ

7TKDW WKH OLVWHG GRFXPHQWYV EHVLIQHG DQG VHDOHG
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3HWLWLRQV DQG -RLQW /HWWHUV

JLOH ,G TS
5HVSRQVLEOH 2IILFHU 'LUHFWRU &RUSRUDWH 6HUYLFHYV
$SWWDFKPHQWYV SHWLWLRQV DQG -RLQW /HWWHUV

5HSRUW 6 XPPDU\

&RXQFLO UHFHLYHV D QXPEHU RI SHWLWLRQVDQG MRLQW OHWWHUYV
LVVXHV ZKLFK KDYHDQ LPSDFW XSRQ WKH &LW\

,VVXHVUDLVHG E\SHWLWLRQVDQG MRLQW OHWWHUV ZLOO EHLQYHV\

$ WDEOH FRQWDLQLQJDOO GHWDLOV UHOHYDQW WR FXUUHQW SHWL)
W LQFOXGHYV

WKH IXOO0O WH[WRIDQ\ SHWLWLRQV RUMRLQW OHWWHUV UHFHL

SHWLWLRQV RUMRLQW OHWWHUV VWLOO EHLQJFRQVLGHUHG I
UHVSRQVH DORQJZLWK WKH GDWH WKH\ ZHUH UHFHLYHG DQG

WKHILQDO FRPSOHWH UHVSRQVH WR DQ\RXWVWDQGLQJ SHWL
DORQJZLWK WKH IXOO WH[W RI WKHRULJLQDO SHWLWLRQ RU M
WR

1RWH 2QRFFDVLRQV VXEPLVVLRQVDUHUHFHLYHG WKDW DUH D
GRQRW TXDOLI\DV SHWLWLRQV RUMRLQW OHWWHUV XQGHU &F
/IRFDO /DZ 7KHVHDUHDOVR WDEOHG
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3HWLWLRQV DQG -RLQW /HWWHUV &RQW

SHWLWLRQVDQG -RLQW /HWWHUV 7TDEOHG
&RXQFLO UHFHLYHG RQH QHZ RQOLQH SHWLWLRQ SULRU WR WKH &R

° $QHZ SHWLWLRQ KDV EHHQ UHFHLYHG YLD FKDQJH RUJIURP VL
S/HWIV JHW WKH .H\WERURXJK 6RXWK &RPPXQLW\ +XE ULJKW WKH I
IRUZDUGHG WR WKH UHOHYDQW &RXQFLO %XVLQHVV 8QLW V IRUF

1 % :KHUHUHOHYDQW D VXPPDU\RIWKH SURJUHVV RIRQJRLQJ FKDC
RWKHUUHOHYDQW SHWLWLRQV MRLQW OHWWHUV VXEPLVVLRQV ZLO
UHSRUW

SHFRPPHQGDWLRQ

7KDW WKH OLVWHG LWHPV GHWDLOHG LQ $SWWDFKPHQW DQG WKH FX
QRWHG

0,187(

ORYHG E\ &U6HDQ 2 5HLOO\
6HFRQGHG E\ &U 6RSKLH 7DQ

7KDW WKH OLVWHG LWHPV GHWDLOHG LQ $WWDFKPHQW DQG WKH FX
QRWHG

&$55, ('
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If the details of the attachment are unclear please contact Governance on 8571 1000.
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'000T T/SG8 UO 92UBUIBAOS J0BIU0D aseald Jeajoun ale Juswyoene ay} Jo s|reiap ayl ji

Bi0-abuey) eiA suluo paniwgns sem uonnad siyl :gN
HAOXMX] HIM dMO1T 90Ad AOHSYE M1 \dD HYM ddNl OXIAAHAAXA
H M HdTM MANTE HYAM MMOTTM GYMOAEHN AXACHEXY ATIM MAXM MOAMNISdT A M°
AdAnNcdns
AHTIMTOT4dl AIXH HIM XMTZ cl0a0@rOH HOIMZ \01ddl 90ad A90HTINI ¥M1Z
OHITNHSIH HIA4d HXM HNAMA M HIAXY HIM M HOSHHS ZzdNS dM HIA4 $
90d AHIMITATMLEA MIANd AMNA
NYl AHTMT0O14dl d¥4dN MHZ HA4dSA A NHNAd 9H[TA \OMOHT4111X9
AdddNn AdHNA
\OXMA MHTIXL 90d rOINNYZ ¥4 N¥lI H4ASA HOIANY YT OHO HNYO
H4TANHA I1H S¥N9 X N41S @ MAXWN MdO M40AdN3 \ndN3I10 O00AdA $
IONHAY \3 NHOYTMTMHS 9AHM AT OHOHHO AT MaX:
OHA Q1dd) MOHJHICDOHOZYONLS$
4 AHOCO1TA 9040 AHOSXY4dAABAGQIA@I NH1 AdANCcdNS 90d AHITMTATMEA Ndl
cOTZANC HNA HNHMZ COTOAMDMOHADOOTZ NY HAAY ANHOTAYNS HNA4901M4d
NA0 IcOTNHHDICD) ARLIVARbLHNHMZ AHNA OAHMAAHABANHA A OHNOOTMd ADNAZAM OHMMICLTHZ
AdHnd  nugnz Iom_u:&mwxmmz 1AdND HAM\B XA HE DHE @M 904 95 ANHTOO16 14 NHONYA HIM
A TOTdC AN X+ \MTOXddBE DAMMAI NICXHNIIA\VH HIM MAAXM MAHNC AT M*
Ma Ad
AHNXMAOCTA Hd1.
COTMHHO O140Xd® MA OSHOIAHNM MBHTISG IX+ \MIMOXEHES® YMXE9 NCXEINEYIA\VH HIM MHC ALMH/
A
TMITMHE ATHAHS
OdSAHS NHA111Z HOITAOYSAHS AXMAM9 | 18 HT nH\a@nNne MIHZ OdTMIMHE X HMQa.
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OYSA

'000T T/SG8 UO 92UBUIBAOS J0BIU0D aseald Jeajoun ale Juswyoene ay} Jo s|reiap ayl ji

HS NH4T711Z2 HOZTADYSAHS

AXMAM9

A
TMITMHE
[R=IR=N"

NH\ANE MIHZ OYdTIMIMHE X

ATHAHS
HMAd.
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If the details of the attachment are unclear please contact Governance on 8571 1000.
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67$78725<3/$11,1*$33/,&%7,216
7RZQ 30DQQLQJ $SSOLFDWLRQ 1R WURXIJK 6WUHHW 6SULQJ®

1R 3/1
JLOH ,G
5HVSRQVLEOH 2I1ILFHU 'LUHFWRU &LW\ 30DQQLQJ 'HVLJQ DQ
$WWDFKPHQWYV 6XEPLWWHG 30DQV

6XEPLWWHG $OFRKRO ODQDJHPHQW 3

$SSOLFDWLRQ 6 XPPDU\

$SSOLFDQW 30DQV ,Q ORWLRQ 3W\ /WG

3URSRVDO $PHQG WKH SUHDPEOH RI WKH SHUPLW ZKLFK DO
DQ ,QGRRUSHFUHDWLRQ )DFLOLW\WR LQFOXGH
)DFLOLW\ *\PQDVLXP DQG WKH VDOHDQG FRQV X
3UHPLVHV /LFHQVH

=RQH &RPPHUFLDO =RQH
2YHUOD\ 1RQH
:DUG ILIKWZRRG

7TKLVDSSOLFDWLRQLV EURXJKWEHIRUH&RXQFLODV DOODSSOLFDW
EHGHWHUPLQHG DW D &RXQFLO PHHWLQJ

WLVSURSRVHGWRDPHQG WKHSUHDPEOHRIWKHSHUPLW ZKLFK FXU
SHFUHDWLRQ )DFLOLW\WRLQFOXGHS5HVWULFWHG 5HFUHDWLRQ )DFLOL
RIOLTXRU RQ 3UHPLVHV /LFHQVH

$ SHUPLW LV UHTXLUHG SXUVXDQW WR

o &ODXVH + &RPPHUFLDO =RQH $SODQQLQJSHUPLWLVUHTXLU]
5HFUHDWLRQ )DFLOLW\ *\PQDVLXP
o &ODXVH ILFHQVHG 3UHPLVHV $ SHUPLW LV UHTXLUHG WR XVt

$GYHUWLVLQJ 6XPPDU\

7KH DSSOLFDWLRQ ZDVDGYHUWLVHG WR WKH VXUURXQGLQJDUHD W|
WKH PDLOLQJ RI QRWLFHV WR DGMRLQLQJDQG VXUURXQGLQJRZQHU

IR REMHFWLRQV ZHUH UHFHLYHG
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

$VVHVVPHQW 6 XPPDU\

7KHSURSRVDO KDVEHHQ DVVHVVHG DJDLQVW WKH UHOHYDQW UHT XL
30DQQALQJ6FKHPHDQG LY FRQVLGHUHG DSSURSULDWH WR WKH VLWF

7KHSURSRVHGJ\PQDVLXPDQG WKHVDOHDQG FRQVXPSWLRQRIOLTXR
DPHQLW\LPSDFWV WR WKHVLWHDQG QHLJKERXULQJDUHDYV

WLVFRQVLGHUHG WKDW WKH VLWH KDV DSSURSULDWH OHYHOYV RI F|
VLWHLV QRW SURSRVHG WR EHLQFUHDVHG

7TKHFRQGLWLRQV RIWKHSODQQLQJSHUPLW LILVVXHG ZLOO HQVXUF
DQG RSHUDWHG

S5SHFRPPHQGDWLRQ 6 XPPDU\

$V DVVHVVHG WKH SURSRVDO LV FRQVLVWHQW ZLWK DQG DSSURSUL
*UHDWHU 'DQGHQRQJ 30DQQLQIJ6FKHPH 7KH SURSRVDO DSSURSULD
JUDPHZRUNV DV ZHOO DV WKH SXUSRVH RI WKH ]JRQH ZKLFK DSSOLHV \
UHFRPPHQGV WKDW WKHDSSOLFDWLPRR HAGKG SEHWHTO /GG WX DB WH]
FRQGLWLRQV DV VHW RXW LQ WKHUHFRPPHQGDWLRQ
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

6XEMHFWG6LWHDQG 6 XUURXQGYV
6XEMBKEEWH
7KHVXEMHFW VLWH LV LGHQWLILHGDV/RW RXWRIIRXU ORWY ORI

ZLWKLQ YURXIJIK 6WUHHW ZHUH FRQVWUXFWHG LQ EXW KDYH VI
EXLOGLQJLVLGHQWLILHG DV QXPEHU WHQ WURXJK 6WUHHW

7TKH EXLOGLQJ KDV EHHQ DOORFDWHG WZHQW\ WZR VWDQGDUG FC
VSDFH WRWDORIWZHQW\WKUHH FDUSDUNLQJVSDFHYV DV VKRZQI
UHJLVWHUHG RQ WKH 7LWOH

7KHVLWH /RW RQ 36 5 LVSURYLGHG ZLWK WZR YHKLFXODU DI

° $ SULYDWHGULYHZD\RQ WKHHDVWHUQ ERXQGDU\DFFHVVLEOH IL
SURYLGHV DFFHVV WR VL] FDUVSDFHV ZLWKLQ WKH IURQW VHW

° 7TKHVLWHDOVR VKDUHV D FRPPRQDFFHVVZD\ZLWK WKHRWKHU WK
DFFHVVWR UHPDLQLQJVHYHQWHHQ FDUVSDFHV DOORFDWHG

7TKHEXLOGLQJLVFXUUHQWO\XVHGDVDQ ,QGRRUS5HFUHDWLRQ )DFL(
EXLOGLQJFRQWDLQV VL] LQGRRU YROOH\EDOO FRXUWV DQG KDV LC
SDWURQV ZLWKDPD[LPXP RIHLJKW VWDIIPHPEHUV 2SHUDWLRQDO
DQG SPIURPORQGD\WR 6DWXUGD\

6XUURX
7KHVLWHLY ORFDWHG ZLWKLQ DQ HVWDEOLVKHG LQGXVWULDO FRPI

7TKHVXEMHFW VLWH LY ORFDWHG ZLWKLQ D FXO GH VDF ZKLFK LV DFF

7TKH6DQGRZQ ,QGRRU6SRUWYV &HQWUH LV DOVR ORFDWHG RQ %URXJ
WR WKH QRUWK

TKHVXUURXQGLQJEXLOGLQJVDUH SUHGRPLQDQWO\RFFXSLHGE\ZD
RSHUDWH GXULQJ WKH GD\

2Q VWUHHW YHKLFOH FDU SDUNLQJLV DYDLODEOHRQ %URXJK 6WUH}

SBULQFHV +LJKZD\ D5RDG =RQH &DWHJRU\ LV ORFDWHG P VRXWK
DGMRLQLQJWKHVRXWKZHVW ERXQGDU\RIWKHVLWHLV WKHDFFHVV
+LJKZD\ WR WKHG6DQGRZQ 5DFHFRXUVH WR WKH VRXWK RI 3ULQFHYV +1

7TKH6SULQJYDOH %RWDQLFDO &HPHWHU\LVY ORFDWHG PWR WKHHELC

7TKHQHDUHVW UHVLGHQWLDO DUHD LV PWRWKHZHVW 7KHUH DUH
PWRWKH QRUWK
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

/IREDGOWQ

PUZS

o\

6 XEMHFW 6LWHOHOZD\VODS ' 1RUWKDPp
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

SODHUPD®R WKWH WAGXUURXSGR HH UWU RY IEGHOGRFWREHU

%DFNJURXQG
SUHYLBRISOLFEFDWLRQV

$ VHDUFK RI &RXQFLO UHFRUGY UHYHDOHG WKDW &RXQFLO KDV SUHY
DSSOLFDWLRQV IRUWKH VLWH

e 30DQQLQJ3HUPLW3/1 ZDVLVVXHGRQ -XQH IRUWKH XVH
RIDQ ,QGRRUSHFUHDWLRQ )DFLOLW\
e 30DQQLQJ3HUPLW ZDV LVVXHG IRU p6XEGLYLVLRQ[ T RQ

SURSRVDO

7TKHDSSOLFDWLRQ SURSRVHV WR DPHQG WKH FXUUHQW SUHDPEOH R
IRUDQ ,QGRRU5HFUHDWLRQ )DFLOLW\WR LQFOXGHS5HVWULFWHG 5H
DQG FRQVXPSWLRQ RIOLTXRU 2Q 3UHPLVHV /LFHQVH

7TKHODQG FXUUHQWO\KDV D SHUPLW IRU

o 8VHRIWKHODQG IRUWKH SXUSRVHRIDQ ,QGRRU5HFUHDWLRQ )D
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

WLV SURSRVHG WR DPHQG WKH SHUPLW WR

° 8VH RI WKH ODQG IRUWKH SXUSRVHRIDQ ,QGRRUS5HFUHDWLRQ )D
*\PQDVLXP DQG WKH VDOHDQG FRQVXPSWLRQ RIOLTXRU 2Q 3UH

7KH SURSRVHG UHWURVSHFWLYH 5HVWULFWHG 5HFUHDWLRQ )DFLO
I[URP WKH ,QGRRU 5HFUHDWLRQ )DFLOLW\ ,QGRRU %HDFK 9ROOH\EDC

VTXDUH PHWUHV RI WKH VXEMHFW EXLOGLQJ LQ WKHDUHD SUHYLI
DQGWKH u3OD\HUVY/RXQIJHTZRXOGEHUHORFDWHG WRWKHILUVW IO
R PHPEHUV DWDQ\JLYHQ WLPHDQG ZRXOG KDYH D PD[LPXP RI VW

7KH FXUUHQW SHUPLW DOORZV D PD[LPXP RI VHYHQW\ WZR SDWUR
GRHV QRW SURSRVH WR LQFUHDVH WKH SHUPLWWHG QXPEHU RI SDW L
LQ RSHUDWLRQ WKH WRWDO QXPEHU RI SDWURQV ZLWKLQ WKH LQGR

7KH KRXUV RIRSHUDWLRQ IRUWKH SURSRVHG J\PQDVLXP ZRXOG EH W
YROOH\EDOO FHQWUH ZKLFK DUH EHWZHHQ DPDQG SPORQGD\

7TKHPDLQDFFHVVWRWKHJ\PQDVLXPLVYLDD GRXEOHSHGHVWULDQ G
ZKLOVWDFFHVV WR WKHLQGRRU EHDFK YROOH\EDOO FHQWUH LV YLLEL
QH[W WR &RXUW RQ WKHVLWH SODQ

ILTXRULV SURSRVHG WR EHVROGDQGFRQVXPHG WKURXJKRXW WKH F
SHFUHDWLRQ )DFLOLW\DV ZHOO DV WKURXJKRXW WKH ILUVW IORRU
VROG IURP WKH p&RXQWHUY DUHD RQ WKHJURXQG IORRU /LTXRU LV ¢

7KH SURSRVHG OLTXRU OLFHQVHLVLQWHQGHG WR VHUYLFH SDWURQ
JLTXRULV SURSRVHG WR EH VROG DQG FRQVXPHG GXULQJ WKH IROOR
. QRRQ+ SPORQGD\WR 6DWXUGD\

%DVLFVQDFNVY SDFNDJHG JRRGV ZRXOG FRQWLQXHWREHVXSSOLH!¢
WR WKH XVH RI WKHVLWHDVDQ , QGRRU5S5HFUHDWLRQ )DFLOLW\

$ FRS\RIWKHVXEPLWWHG SODQV LVLQFOXGHG DV $WWDFKPHQW
9LFWRULDQ &KDUWHU RI +XPDQ 5LIJIKWV DQG 5HVSRQVLELOLWLI

$O0 PDWWHUVY UHOHYDQW WR WKH 9LFWRULDQ +XPDQ5LJKWV &KDUW
RI WKLVYVUHSRUWDQGDUH FRQVLVWHQW ZLWK WKH VWDQGDUGV VHW

J)LQDQFLDO ,PSOLFDWLRQV

I1RILQDQFLDO UHVRXUFHV DUHLPSDFWHG E\ WKLV UHSRUW
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

3ODQQLQJ6FKHPHDQG 3ROLF\)UDPHZRUNYV

3IXUVXDQW WR WKH*UHDWHU 'DQGHQRQJ30DQQLQJ6FKHPH D SODQ(

o &ODXVH + &RPPHUFLDO =RQH $SODQQLQJSHUPLWLVUHTXLU|
SHFUHDWLRQ )DFLOLW\ *\PQDVLXP
o &ODXVH ILFHQVHG 3UHPLVHV $ SHUPLW LV UHTXLUHG WR XVt

7TKHUHOHYDQW FRQWUROVDQG SROLFLHVDUHDVIROORZV

ROL&OEBOWUROV

7TKHVXEMHFW VLWHLYVY ORFDWHG LQ D &RPPHUFLDO =RQH DV LV WKH
ZHVW 7KH ODQG WR WKH VRXWKZHVW LV D5RDG =RQH &DWHJRU\ EH]
+LIJKZD\ WR WKH 6DQGRZQ 5DFHFRXUVH WR WKH VRXWK RI 3ULQFHYV +1

7KH SXUSRVH RI WKH &RPPHUFLDO =RQHRXWOLQHG DW &ODXVH

o 7TRLPSOHPHQW WKH OXQLFLSDO 30DQQLQJ6WUDWHI\DQG WKH 30

° 7TRHQFRXUDJH FRPPHUFLDO DUHDV IRU RIILFHY DSSURSULDWH PI
JRRGV UHWDLOLQJ RWKHU UHWDLO XVHV DQG DVVRFLDWHG EXVL1

o TR HQVXUH WKDW XVHV GR QRW DIITHFW WKH VDIHW\ DQG DPHQLW\ |

3XUVXDQW WR &0ODXVH DSHUPLW LV UHTXLUHG D SODQQLQJ SEH
5SHVWULFWHG 5HFUHDWLRQ )DFLOLW\ *\PQDVLXP

2YHUGRQWUROV
1R RYHUOD\V DITHFW WKH VXEMHFW VLWH RUVXUURXQGLQJDUHD

SODQQOIRIVNENDPHZRUN

7TKHUHDUHD QXPEHURIVSHFLILFREMHFWLYHY FRQWDLQHG ZLWKLQ
WR EHFRQVLGHUHG XQGHU WKLV DSSOLFDWLRQ ZKLFKIROORZ

(FRQRPLF'HYHORSPHQW &ODXVH

8QGHU WKLV FODXVH LW QRWHY WKDW SODQQLQJLV WR SURYLGH IR
VHFWRUV RIWKHHFRQRP\DUHFULWLFDO WR HFRQRPLFSURVSHULW\ D
ZHOO EHLQJRIFRPPXQLWLHVDQG WKHG6WDWHDV D ZKROH E\VXSSRIL
DQG GHYHORSPHQW E\ SURYLGLQJODQG IDFLOLWDWLQJGHFLVLRQV
HDFK GLVWULFW PD\EXLOG RQ LWV VWUHQJIJWKY DQG DFKLHYH LWV HI

&ODXVH 6 %XVLQHVV KDVWKHREMHFWLYHWRHQFRXUDJHGHYHC
QHHGV IRUUHWDLO HQWHUWDLQPHQW RIILFHDQG RWKHU FRPPHUF
EHQHILWLQ UHODWLRQ WR DFFHVVLELOLW\ HIILFLHQW LQIUDVWUXF
RIFRPPHUFLDO IDFLOLWLHV
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

/IREB®MD Q QIRINEK\DPHZRUN

7TKH/RFDO 30DQQLQJ3ROLF\)UDPHZRUN /33) LQFOXGHV WKHOXQLFL
/IRFDO 3ROLFLHYVY 7KH 066 LV FRQWDLQHG DW &ODXVH RI WKHG6FKHP
LGHQWLILHVY D QXPEHU RI NH\ IRFXV DUHDV DQG VWUDWHILF GLUHFW

o (FRQRPLF:HOO EHLQJ+*6WUDWHILHV WKDW IDFLOLWDWHHPSOR\P
DUHDV RI WKH PXQLFLSDOLW\DQG VWLPXODWH LWV HFRQRPLF JUI

° +HDOWK\ &RPPXQLWLHV: 6WUDWHJLHY WKDW FUHDWH KHDOWK SUF
LQFOXVLYHDQG PDNHD SRVLWLYH FRQWULEXWLRQ WR WKH KHDO
GLYHUVH FRPPXQLWLHYV

7KH REMHFWLYHV DQG VWUDWHJLHV RI WKH 066 DUH XQGHU IRXU P
IRUP RSHQ VSDFHDQG QDWXUDO HQYLURQPHQW DQG LQIUDVWUXF)
LQGLYLGXDOO\XQGHU &0ODXVHYV W R 2] SDUWLFXODU UHOHY

5HWDLO FRPPHUFHDQG HQWHUWDLQPHQW DQG SUEDQ ¢
DQG ODQGVFDSHYV

/IDQG 8VH &ODXVH

3(FRQRPLFLVVXHV +*UHDWHU 'DQGHQRQJYVUHWDLO FRPPHUFLDO LQ
DUDQJH RIMREV 6WUHQIJIWKHQLQJWKHVHDVVHWY ZLOO DWWUDFW
LPSURYHHPSOR\PHQW RSSRUWXQLWLHV LWK VXLWDEOH SURPRWLF
EHQHILWV IRU WKH &LW\ ~

SDUWLBXEBFUVLRQYV
&DU 3DUNLQJ &ODXVH
7KH SXUSRVHV RI WKLV SURYLVLRQ DUH

e 7RHQVXUH WKDW FDU SDUNLQJLYV SURYLGHG LQ DFFRUGDQFH ZLW
WKH 30DQQLQJ 3ROLF\)UDPHZRUN

o TR HQVXUH WKH SURYLVLRQ RIDQDSSURSULDWH QXPEHU RIFDU S
GHPDQG OLNHO\WR EHJHQHUDWHG WKHDFWLYLWLHV RQ WKH OD

o TR VXSSRUW VXVWDLQDEOH WUDQVSRUWDOWHUQDWLYHYV WR WK

° 7R SURPRWH WKH HITLFLHQW XVH RIFDU SDUNLQJVSDFHV WKURXJ
IDFLOLWLHYV

° TR HQVXUH WKDW FDU SDUNLQJ GRHV QRW DGYHUVHO\DIIHFW WKF

e 7RHQVXUH WKDW WKH GHVLJQDQG ORFDWLRQ RIFDU SDUNLQJLV
HQYLURQPHQW IRUXVHUV DQG HQDEOHV HDV\DQG HIILFLHQW XVF

&ODXVH QRWHV WKDW EHIRUH D QHZ XVH FRPPHQFH WKH QXPEHF
XQGHU &ODXVH PXVWEHSURYLGHG RQ WKH ODQG

7TKHUHTXLUHG VSDFHV DUHLGHQWLILHG LQ WKH WDEOH WR &0DXVH
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

&ODXVH VWDWHY WKDW LI LQ FDOFXODWLQJWKH QXPEHU RIFDU
QXPEHU WKHUHTXLUHG QXPEHU RI FDU SDUNLQJVSDFHV LV WR EH U]
QXPEHU

7TKHVXEMHFW ODQG LV QRW ZLWKLQ WKH 3ULQFLSDO 3XEOLF 7UDQVS
LVDSSOLFDEOH

MSHVWULFWHG 5SHFUHDWLRQ )DFLOLW\Y pOLQRU VSRUWV DQG UHFUH
VSHFLILHG LQ 7T/DEOH RI &ODXVH 7TKHUHIRUH FDU SDUNLQJ P X\
RI'WKH5HVSRQVLEOH $XWKRULW\

/ILFHQVHG B3UHPLVHV &ODXVH
7KH SXUSRVHV RI WKLY SURYLVLRQ DUH

° 7TRHQVXUH WKDW OLFHQVHG SUHPLVHVY DUH VLWXDWHG LQ DSSUR

o 7TRHQVXUH WKDW WKHLPSDFW RI WKHOLFHQVHG SUHPLVHV RQ WK
FRQVLGHUHG

$SODQQLQJ SHUPLW LVUHTXLUHG WR XVHODQG WR VHOO RUFRQVXF

*HOHWBOUARYLVLRQV

&ODXVH +*'HFLVLRQ*XLGHOLQHVQHHGVWREHFRQVLGHUHG DV LV
DSSOLFDWLRQWKHUHTXLUHPHQWY RI&ODXVH IRUWKHDSSURYD|
7KLY &ODXVHRXWOLQHVWKHUHTXLUHPHQWYVY WKDW WKHUHVSRQVLE
WKHDSSOLFDWLRQ

&RXOQOBROLF\
$OFRKRO ODQDJHPHQW 3ROLF\

&RXQFLOYV $OFRKRO ODQDJHPHQW 3ROLF\ KDV EHHQ GHYHORSHG WR
ZKLOHHQKDQFLQJVDIHW\ DPHQLW\ KHDOWKDQG ZHOOEHLQJLQ WK
HITHFWLYH DVVHVVPHQWDQG HQIRUFHPHQW RI PDWWHUV UHOHYDQW
PXQLFLSDOLW\

7KH 3ROLF\LVLQWHQGHG WR DSSO\WR DOO QHZ OLTXRU OLFHQFHV
&RXQFLO YHQXHV 7KH3ROLF\FUHDWHVDFRQVLVWHQWDQGLQWHJUL
HQIRUFHPHQW DQG FRPPXQLW\ VDIHW\DFWLYLWLHV RI &RXQFLO

7KH 3ROLF\HQVXUHV WKDW DSSOLFDQWYV IRU SODQQLQJ SHUPLWV ZK
DQ $OFRKRO ODQDJHPHQW 30DQ DV SDUW RI WKHLUDSSOLFDWLRQ $
FRPSOHWHG LQ RUGHU WR PDQDJH DQG PLWLJDWH SRWHQWLDO ULVN

,QIRUPDWLRQ *XLGHOLQHV KDYHEHHQ GHYHORSHG WR DVVLVW DSSC
ODQDJHPHQW30DQV 7KHGUDIW*XLGHOLQHV DOVRSURYLGHD FKHFN
SODQQHUV ZLOODVVHVV OLTXRUOLFHQFHDSSOLFDWLRQVDQG WRVH
RI'WKHUHVSRQVLELOLWLHY DQG SRWHQWLDO ULVNV DVVRFLDWHG Z
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

7KLV SROLF\ZDV DGRSWHG RQ 'HFHPEHU DQG UH DGRSWHG RQ ¢
SHVWULFWLYH &RYHQDQWYV

7TKHUHDUH QR UHVWULFWLYH FRYHQDQWY RUUHVWULFWLRQV RQ WK
&RXQFLO 30DQ + 6WUDWHIJLF 2EMHFWLYHV 6WUDWHJLH?

7TKH &RXQFLO 30DQ GHVFULEHV WKH NLQG RIITXWXUH WKH &RXQFLO L\
RYHU IRXU\HDUV ,QDFFRUGDQFH ZLWK WKHFRPPLWPHQWLQ &RXQF
FRQVLGHUHG RQ WKHLU PHULWYV

'LYHUVLW\ $FFHVV (TXLW\

,WLVQRWFRQVLGHUHG WKDW WKH SURSRVDO UDLVHV DQ\GLYHUVLYV
RI WKLY DSSOLFDWLRQ

&RPPXQLW\6DIHW\

,WLVFRQVLGHUHG WKDW WKHUH ZRXOG EH QR DGYHUVH FRPPXQLW\
SURSRVDO VXEMHFW WR VWULFW FRQGLWLRQV RQDQ\SODQQLQJ SHI

6DIH '"HVLIQ *XLGHOLQHYV

&RQVLGHUDWLRQ RIWKHUHOHYDQW UHTXLUHPHQWY RI WKHVH *XLGI
$VVHVVPHQW RI WKLV DSSOLFDWLRQ

SHIHUUDOV

3XUVXDQW WR 6HFWLRQ RIWKH30DQQLQJDQG (QYLURQPHQW $FW
UHIHUUHG WR

SHIHUUDO $XWKRULW\ &RPPHQWYV

9LFWRULDQ &RPPLVVLRQ IRU *DP EQIRQRDVQHFM IR R U
5HIJXODWLRQ

9LFWRULD 3ROLFH 6SULQJYDOH IR REMHFWLRQ VXEMHFW WR FRC(

$3$ *DVQHW $XVWUDOLD IR REMHFWLRQ

. QWHUQDO
7KHDSSOLFDWLRQ ZDVLQWHUQDOO\UHIHUUHG WR

'"HSDUWPHQW &RPPHQWYV

&RPPXQLW\6HUYLFHYV 1R REMHFWLRQ VXEMHFW WR FRQGLWLI
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

+HDOWK 'HSDUWPHQW 1R REMHFWLRQ VXEMHFW WR FRQGLWLI

7UDQVSRUW 30DQQLQJ 1R REMHFWLRQ

$GYHUWLVLQJ

7TKHDSSOLFDWLRQ KDVEHHQDGYHUWLVHG SXUVXDQW WR 6HFWLRQ
E\

° 6HQGLQJ QRWLFHV WR WKHRZQHUV DQG RFFXSLHUV RIDGMRLQLQ
o 3ODFLQJ RQH VLIQRQ WKHVXEMHFW VLWH IDFLQJ %URXJK 6 WU

7TKH QRWLILFDWLRQ KDV EHHQ FDUULHG RXW FRUUHFWO\
1R REMHFWLRQV KDYHEHHQ UHFHLYHG WR GDWH
$VVHVVPHQW

7KH SURSRVDO KDV EHHQ DVVHVVHG DJDLQVW WKH UHOHYDQW SURY|
DQG /RFDO 30DQQLQJ3ROLF\)UDPHZRUN WKH]JRQLQJRIWKHODQG L
RI FDU SDUNLQJ OLFHQFHG SUHPLVHV DQG WKH GHFLVLRQ JXLGHOLC

8VH

7TR GHWHUPLQH WKH VXLWDELOLW\RI WKH XVH WKH 'HFLVLRQ *XLGHC
=RQH DQG &ODXVH /ILFHQVHG B3UHPLVHV RIWKH*UHDWHU 'DQGF
EHFRQVLGHUHG

%URDGO\ WKHSURSRVDO VHHNV WR XVHD SDUW RI WKH H[LVWLQJ EX
WRFRQVXPHOLTXRUDIWHUD JDPHRIEHDFKYROOH\EDOOLQDGGLWLF

*\PQDVLXP

7KH ,QGRRUS5HFUHDWLRQ )DFLOLW\ ,QGRRU %HDFK 9ROOH\EDOO &H(
*\PQDVLXP IDOO ZLWKLQ WKH QHVWLQJ GLDJUDP RI/HLVXUHDQG 5H
'LDJUDP + /HLVXUHDQG 5HFUHDWLRQ *URXS :KLOVW WKH WZR XV
LVFRQVLGHUHG WKDW WKH WZR XVHV ZRXOG FR H[LVW ZHOO ZLWKL
WR HDFK RWKHU ZLWKRXW UHVXOWLQJLQ DGYHUVH GHWULPHQW WR
,WLVFRQVLGHUHG WKDW WKHLQFOXVLRQ RI WKH J\P ZLWKLQ WKH HJ
UHFUHDWLRQDO IDFLOLWLHV WR ZRUNHUV DQG UHVLGHQWYV ZLWKLQ

,WLVFRQVLGHUHG WKDW WKHDGGLWLRQ RI WKH SURSRVHG J\P ZRXC
E\ZD\RIHPSOR\PHQW RSSRUWXQLWLHV HFRQRPLF YLDELOLW\DQG I
WKH ORFDO DPHQLW\RI WKH VXUURXQGLQJODQG XVHV 7KH SURSRVI
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

(FRQRPLF'HYHORSPHQW DQG &0ODXVH 6 %WXVLQHVV RIWKH3O0OI
LWLVFRQVLGHUHG WR PHHW WKH FRPPXQLW\TVQHHGV IRUDFFHVVL!
WKHPXQLFLSDOLW\

[ILTXRWEHQFH

,Q WHUPV RIWKHVDOHDQG FRQVXPSWLRQRIOLTXRU LWLV FRQVLGH
XWLOLVLQJ WKHEXLOGLQJIRUVSRUWLQJSXUSRVHV RUIRUVSHFWD
SXEOLF 7KH QHDUHVW UHVLGHQWLDO GHYHORSPHQW LV ORFDWHG

UHVLGHQWLDO GHYHORSPHQWY DOVR ORFDWHG P WR WKH QRUWK
DFFHVV IURP %URXJK 6WUHHW WR WKH UHVLGHQWLDO GHYHORSPHQV
6PLWK 5RDG WR WKH QRUWK DQG LQ WXUQ FRQQHFWV WR 3ULQFHV +1

:KLOVW WKHUH LV GLUHFW OLQN IURP WKH VLWH WR WKH UHVLGHQWL
GHYHORSPHQWYVY EHLQJ ORFDWHG PIURP WKH VLWH ZRXOG XQOLNE
SURSRVHG XVHV

'LWKUHJDUGVY WR QRLVH LWLV FRQVLGHUHG WKDW WKH P GLVWDC
GHYHORSPHQW WR WKH ZHVW DQG PGLVWDQFHIURP WKHUHVLGHQ
DQDGHTXDWHVHSDUDWLRQDQG WKDW WKH SURSRVHG XVHV ZRX0OG Q
GHYHORSPHQWYV

7TKHDSSOLFDQW KDV VXSSOLHG DQ $OFRKRO ODQDJHPHQW 30DQ $03
UHVSRQVLEOH VHUYLFH RIDOFRKRO 7KLV VHHNV WR PLQLPLVHDQ\CLC
WKURXJK LQWR[LFDWLRQ

7KH $03 GRFXPHQWDWLRQ KDV EHHQ UHYLHZHG E\ &RXQFLOYV &RPPX
VXJIJHVWHG WKDW WKH5HGOLQH 3ODQEHOLPLWHG WR WKHILUVW 10
VWRUHURRP DGMDFHQW VWDLUV DQG JURXQG IORRUIDFLOLWLHV G
ZLWKLQ WKHWRLOHWY VWRUHURRP VWDIIDUHDVDQG YROOH\EDOO
FRPPHQWYVY UHFHLYHG IURP 9LFWRULD 3ROLFH

+RZHYHU DV OLTXRULV WREHVROGIURP WKHJURXQG IORRU FRXQW
ZLWKLQ WKHILUVW IORRU p30OD\HUVY /RXQJHYLW ZRXOG EHQHFHVVD
DSHGHVWULDQ SDWK IURP WKH p&RXQWHUYYDQG VWDLUV

WLVWKHUHIRUHUHFRPPHQGHG WKDW WKHS5HGOLQH 3ODQEHDPHQUC
IRXQJHY JURXQG IORRU p&RXQWHUY SHGHVWULDQ DFFHVVZD\ ZD\ IU
VWDLUV 7KLV FRXOG EHFRQGLWLRQHG &RQGLWLRQ

7KH $OFRKRO ODQDJHPHQW 30DQ RQFHHQGRUVHG ZLOOIRUP SDUW
UHYLHZ PHDVXUHV RXWOLQHG ZLWKLQ WKH $03 WR EH VWULFWO\ DGK

,QDFFRUGDQFH ZLWK '3&3 3UDFWLFH 1RWH 3/LFHQVHG 3UHPLVHV %
FXPXODWLYHLPSDFW DVVHVYV PRHCHMNIOX YV WTHULUHOIQERRXUY RI RSHUIL
VSHFLILFDOO\ LI WKH$W HER. VIHYCGMWQDHBUHD ZKHUH WKHUH LV D pFQ
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

SUHPLVHV 7KH VLWHLV QRW ZLWKLQ DQ DUHD ZKLFKIRUP D FOXVWHL
KRXUVRIRSHUDWLRQ GRQRWH[FHHG SP $VVXFK WKHUHLV QR WUL
LPSDFW DVVHVVPHQW

%DVHGRQWKHDERYH LWLVFRQVLGHUHG WKDW WKH SURSRVDO LV D¢
WRDYRLGDQ\LPSDFWRQ WKHDPHQLW\RIWKHVXUURXQGLQJDUHD
ODQDIJHPHQW 30DQ DQG UHPRYDO RI WKHRXWGRRU VHDWLQJDUHD

&DBDUNLQJ

&DU SDUNLQJ SURYLVLRQV DUH SURYLGHG XQGHU &0ODXVH RI WKF
UHTXLUHV WKDW D QHZ XVH SURYLGHV IRUWKHDSSURSULDWH QXPEF

MS5SHVWULFWHG 5SHFUHDWLRQ )DFLOLW\Y pOLQRU VSRUWV DQG UHFUH
VSHFLILHG LQ 7T/DEOH RI &ODXVH $V VXFK SXUVXDQW WR &ODX
FRPPHQFHV RUWKHIORRUDUHD RUVLWHDUHD RIDQ H[LVWLQJ XVHL
EHSURYLGHG WR WKH VDWLVIDFWLRQ RI WKHUHVSRQVLEOH DXWKRU

7TKHVXEMHFW VLWHLVY DOORFDWHG WZHQW\ WZR VWDQGDUG FDU
DVVKRZQ RQ WKHWLWOH SODQRIVXEGLYLVLRQ WZHQW\ WKUHH

WLV QRWHG WKDW WKH SODQQLQJ UHSRUW IRU WKH H[LVWLQJ ,QGRH
UDWLRIRUD 30DFHRI $VVHPEO\DVDJXLGH $30ODFHRI$SVVHPEO\UHT
SHUPLWWHG %DVHG RQ WKLV UDWH WKHUHSRUWFRQVLGHUHG WKD
WKHVLWHUHTXLUHVWZHQW\RQH FDUVSDFHV $VWKHVLWHKDV WZ
RIVHYHQW\ WZR SDWURQV LVFRQVLGHUHG DSSURSULDWH ZLWK V
&RQGLWLRQ RIWKHH[LVWLQJ SHUPLW

7TKHWZR LOQGHSHQGHQW XVHV ZRXOG RSHUDWH GXULQJWKH VDPH I
ORQGD\WR 6DWXUGD\ 7KHPD[LPXP QXPEHURISDWURQVWRWKHJ\PQD
QXPEHU RI SDWURQV WR WKH LQGRRU EHDFK YROOH\EDOO FHQWUH JI
GXULQJVRPHHYHQWY WKHPD[LPXP QXPEHU RI SDWURQV WR WKH LQ
SHDNDW VHYHQW\WZR 7TKHDSSOLFDWLRQ GRHV QRW SURSRVH Wi
VLWHDV WKH J\PQDVLXP ZRXOG QRW EH LQ RSHUDWLRQ GXULQJ VSHF
YROOH\EDOO FHQWUH

, WLVFRQVLGHUHG WKDW WKH QXPEHU RI SDWURQV IRU WKH WZR L
WR HDFK XVHDQG WKDW WKH PD[LPXP RIVHYHQW\ WZR SDWURQV \
VLWHDV SHU WKH FXUUHQW FRQGLWLRQ RI SHUPLW

$V WKH PD[LPXP QXPEHU RI SDWURQV RQ WKHVLWHLY QRW SURSRVHC(
WKH XVHV ZRX0OG QRW UHVXOW LQ FDU SDUNLQJ GHWULPHQW WR WKH

$PHOGPHNBMUPERODGLWLRQV

30DQQLQJISHUPLW 3/1 FRQWDLQV WZHOYH FRQGLWLRQV ZKLFK
SHUPLW WR EHJUDQWHG EXWZRXOGEHUHTXLUHG WR EH UH QXPEH!
LQFOXGHG DV D UHVXOWRIWKHSURSRVDO
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

7TKHUHTXLUHPHQW WR PRGLI\WKH5HGOLQH 3O0DQ WR DOORZOLTXRU
ZRXOG EHLQFOXGHG DV &RQGLWLRQ RI WKHSHUPLW 7KHFXUUHQ'
UHQXPEHUHG DFFRUGLQJO\

7TKHFRQGLWLRQ UHVWULFWLQJ WKH KRXUV IURP DP WR SPORQG
WRLQGLFDWH WKDW WKHVH KRXUV RIRSHUDWLRQ DUHIRU WKH LQGF
RQO\ &RQGLWLRQ $QHZ FRQGLWLRQ UHVWULFWLQJ WKH KRXUV RI
RIOLTXRUWR EHWZHHQ QRRQWR SPORQGD\WRG6DWXUGD\ZRXOG

$GGLWLRQDO FRQGLWLRQV ZRXOG EHLQFOXGHG WR JRYHUQ WKH SU
WKH VLWHLQFOXGLQJ WKH KRXUV RIRSHUDWLRQ &RQGLWLRQV WHEK

(QYLURQP HWMNIDA\OHDEDMHR SPH QW

$Q (QYLURQPHQWDOO\ 6XVWDLQDEOH 'HVLJQ DVVHVVPHQW LV RQO\ L

7KH SURSRVHG FKDQJHV WR WKH ODQG XVHGR QRW UHTXLUHDQ (QYL
DVVHVVPHQW

&RQFOXVLRQ

7TKHDSSOLFDWLRQ KDVEHHQDVVHVVHGDJDLQVW WKHUHOHYDQW VH
6FKHPH LQFOXGLQJWKH30ODQQLQJ3ROLF\)UDPHZRUNDQG /RFDO 3C
6WUDWHIJLF 6WDWHPHQW J]RQHV RYHUOD\VDQG &0DXVH

2YHUDOO LWLV FRQVLGHUHG WKDW WKH SURSRVHG DPHQGPHQW WR
KDYLQJUHJIJDUG WR WKH VLWHYY ORFDWLRQ ZLWKLQ DQ HVWDEOLVKF
=RQH FRQVLGHULQJ WKHFRQWH[W RI WKH VLWH

SHFRPPHQGDWLRQ

7TKDW &RXQFLO UHVROYHV WR *UDQWDQDPHQGHG SODQQLQJ SHUPLVW
GHVFULEHG DV %URXJKG6WUHHW 6SULQJYDOHIRUWKHXVHRIWKH (
5SHFUHDWLRQ )DFLOLW\ 5 HVWULFWHG 5HFUHDWLRQ )DFLOLW\ *\PQDV
RIOLTXRU 2Q S3UHPLVHV /LFHQVH LQDFFRUGDQFH ZLWK WKH SODQV
VXEMHFW WR WKH IROORZLQJFRQGLWLRQV

%HIRUHWKH XVH VWDUWYV WZR FRSLHV RIDQ DPHQGHG SOD((
GLPHQVLRQHG PXVWEHVXEPLWWHG WR DQG DSSURYHG E\ WK
"KHQ DSSURYHG WKH SODQV ZLOOEHHQGRUVHGDQG ZLOO WK

7KH SODQV PXVWEH JHQHUDOO\LQDFFRUGDQFH ZLWK WKH SO
DSSOLFDWLRQ RUVRPHRWKHU VSHFLILHG SODQV EXW PRGLIL
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

7TKH5HGOLQH30DQDQG $OFRKROODQDJHPHQW 30DQ DPH
DQG FRQVXPSWLRQ RIDOFRKRO RQO\LQ WKHILUVW IORR
JURXQG IORRU p&RXQWHUY D SHGHVWULDQ SDWK IURP W
DQG WKHVWDLUV H[FOXGLQJWKHG6WRUHURRP VWDIIUR
DPHQLWLHYV

$OO0 WR WKH VDWLVIDFWLRQ RI WKH5HVSRQVLEOH $XWKRULW\

7KH XVH DV VKRZQ RQ WKHHQGRUVHG SODQV PXVW QRW EH DOV
ZULWWHQ FRQVHQW RI WKH5HVSRQVLEOH $XWKRULW\

1RWPRUHWKDQ VHYHQW\ WZR SDWURQV PD\EH SUHVHQW R
1RWPRUH WKDQ HLJKW VWDII PHPEHUV PD\EH SUHVHQW RQ \

7KH XVH RI ODQG IRUWKH ,QGRRU5HFUHDWLRQ )DFLOLW\ ,QGF
DQG 5HVWULFWHG 5HFUHDWLRQ )DFLOLW\ *\PQDVLXP PXVW R
KRXUV RI DP * SPEHWZHHQ ORQGD\+ 6DWXUGD\

([FHSW ZLWK WKH SULRU ZULWWHQ FRQVHQW RI WKH5HVSRQVL
FRQVXPSWLRQ RIOLTXRUPD\RQO\RSHUDWHEHWZHHQ QRRQ
6DWXUGD\

7TKHDPHQLW\RI WKHDUHD PXVW QRWEHDGYHUVHO\DIIHFWHG
DVDUHVXOWRIWKH

WUDQVSRUWRIPDWHULDOV JRRGV RUFRPPRGLWLHV WR

DSSHDUDQFH RIDQ\VEXLOGLQJ ZRUNV VWRUHGJRRGV R
HPLVVLRQ RI QRLVH DUWLILFLDO OLJKW YLEUDWLRQDQ

*RRGV PDWHULDOV HTXLSPHQWDQG WKHOLNHDVVRFLDWHG .
QRWEHGLVSOD\HG RUVWRUHG RXWVLGH WKHEXLOGLQJ ZLWK
RI'WKH5HVSRQVLEOH $XWKRULW\

&DU SDUNLQJVSDFHV PXVWEH HDVLO\LGHQWLILDEOH WR VWD
SURYLVLRQRIVLIQDIJHDERYHHDFKVSDFHDQG RUPDUNLQJV RQ
ZLWK WKHHQGRUVHG SODQV WR WKH VDWLVIDFWLRQ RI WKH 5

7KH FDU SDUNLQJDUHD PXVWEHOLWLILQ XVHRIKRXUV RIGDL
EHGHVLIJQHG ILWWHG ZLWK VXLWDEOH EDIIOHV DQG ORFDWHC
RQDGMRLQLQJODQG DOOWR WKH VDWLVIDFWLRQ RI WKH 5HV!

7TKHRSHUDWRU XQGHU WKLY SHUPLW PXVW PDNHDOO UHDVRQL
QR YHKLFOH XQGHU WKH RSHUDWRUV FRQWURO RUWKHRSHUL
VWUHHWY QHDUE\ WR WKH VDWLVIDFWLRQ RI WKH5HVSRQVLE(
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

7KHFDU SDUNLQJ SURYLGHG RQWKHODQG PXVWDOZD\V EH NH:¢
SXUSRVHDWDOO WLPHV 1RPHDVXUHV PXVWEH WDNHQ WR UH

&DUVSDFHV DFFHVVODQHYVY ORDGLQJED\VDQG GULYHZD\V PXV\
OLQHPDUNLQJ DQG NHSWDYDLODEOH IRUWKHVH SXUSRVHV D

([FHSW ZLWK WKH SULRU ZULWWHQ FRQVHQW RI WKH5HVSRQVLEC
DPXVHPHQW PDFKLQHV RUVLPLODUPXVW QRW EH LQVWDOOHC

7TKHOLFHQVHG DUHD VKRZQ RQ WKHHQGRUVHG SODQV PXVW QI
SULRUZULWWHQ FRQVHQW RIWKH5HVSRQVLEOH $XWKRULW\DQC
IRU*DPEOLQJDQG/LTXRUS5HIJXODWLRQ

7KH VDOH DQG FRQVXPSWLRQ RIOLTXRUPXVW FRPSO\ ZLWK WK
ODQDJHPHQW 30DQ DW DOO WLPHYV

$OOUXEELVKIURP WKH SUHPLVHV PXVW EHLPPHGLDWHO\FROC
DSSURSULDWH UHFHSWDFOH WR WKH VDWLVIDFWLRQ RI WKH 5F

7TKHRSHUDWRU RU VHFEXULW\VWDIIRIWKHSUHPLVHV PXVW WDNH
WKDW SDWURQV OHDYLQJ WKH SUHPLVHV DFWLQDQ RUGHUON\F
UHDVRQDEO\ SUDFWLFDEOH PXVW GLVFRXUDJH SDWURQV IURP
RI'VXUURXQGLQJUHVLGHQFHYV

$W DOO WLPHV ZKHQ WKH DSSURYHG XVH LV RSHUDWLQJ D SHU
ODQDJHU PXVWEHSUHVHQWDW WKH SUHPLVHY 7KHODQDJHU
RQ WKH ODQG DQG WKH FRQGXFW RI SHUVRQV HQWHULQJ OHDY
GR QRW KDYHD GHWULPHQWDO LPSDFW RQ WKH DPHQLW\ RI WK
WKH5HVSRQVLEOH $XWKRULW\

7TKHRSHUDWRU PXVW DXWKRULVH WKHODQDJHU RQ EHKDOI RI\
VWDWHPHQWV DWDQ\WLPHWRDQ\RIILFHURIWKHS5HVSRQVLEO
RUDQ DXWKRULVHG SHUVRQ GHILQHG XQGHU WKH/LTXRU &RQYV
WDNHDFWLRQLQDFFRUGDQFH ZLWK D GLUHFWLRQ E\ VXFK RIII

+RXVH 5XOHV VLIQDIJHLVWRLQFOXGH WKHS5HGOLQH ODS DW H
SDUN V DW WKHERWWRPDQG WRS RIWKHVWDLUZHOO RQ GRF

$OFRKRO PXVW QRW WR EH FRQVXPHG EH\RQG WKH 5HGOL

$OFRKRO PXVW QRW WR EH FRQVXPHG LQ DQ\ SXEOLF SOD
VXFKDVLQWKHFDU SDUNDQG FRQQHFWHG DUHDV 8S WEF
ILQH DSSOLHV

7KHVDIHW\DQGDPHQLW\RI SHGHVWULDQV UHVLGHQWYV
LQVXUURXQGLQJDUHDY PXVWEHUHVSHFWHG XSRQ OHD
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C

3/1 &RQW
7KLV SHUPLW ZLOO H[SLUH LI
7KH XVH GRHV QRW VWDUW ZLWKLQ WZR \HDUV RI WKH C
SHUPLW RU
7KH XVH LV GLVFRQWLQXHG IRUD SHULRG RI WZR \HD U\
%HIRUHWKH SHUPLW H[SLUHV RU ZLWKLQ VL] PRQWKVDIWHU.
RIWKHODQG PD\LQ ZULWLQJ UHTXHVW WKH5HVSRQVLEOH $XW
GDWH
1RWHV

$VIRRG SURGXFWV DUH SURSRVHG WR EHVROGRQVLWH D UHJLV
RQW\SHRIIRRGEHLQJVROG LVUHTXLUHG ZLWK &RXRRG $¥WHDO

7R FRPPHQFH WKH UHJLVWUDWLRQ SURFHVYVY DSSOLFDWLRQPF
+HDOWK 6HUYLFHV

SUHPLVHV UHTXLUHG WR EH UHRRG/$FRW G ¥ WHRUFWRRBO\ ZLWK WKF
UHTXLUHPHQWWRKEI$WRMH WKH )RRG 6WDQGDUGYV &RGH DQG $6
&RQVWUXFWLRQDQG )LW 2XW RI)RRG 3UHPLVHYV

:DVWH ZDWHU GLVSRVDO LVWR EH WKURXJKDSSURYHG ZDVWHZD\
ZDWHULY QRW WR EH GLVFKDUJHG WR WKH VXUURXQGLQJHQYLUR

6KRXOGDJUHDVHDUUHVWRU XQLW EHUHTXLUHG WR EHLQVWDOC
UHTXLUHPHQW IURP 6RXWK (DVW :DWHU WKH XQLW LV QRW WR EH
SURGXFWY IRRGKDQGOLQJHTXLSPHQW DQG RULWHPVUHODWLQJ
XVHG RUVWRUHG )XUWKHU LQ WKH SURFHVV RIHPSW\LQJDQG R
RQ VLWH DQ\HTXLSPHQW XVHG DV SDUW RI WKLV SURFHVV LV QRW
DUHDV XVHGIRUWKHKDQGOLQJDQG RUVWRUDJIJHRIIRRG SURGXFW

‘:DVWH GLVSRVDO XQLWY JDUEDJHDQG UHF\FOLQJ DUHWREH VW
WKH\DUHDEOHWREHIXOO\FRQWDLQHG DUHWREHRIDVL]HVXIIL
JHQHUDWHG RQ WKH SUHPLVHV DQG QRW SRVH D ULVN WR SXEOLF
VXUURXQGLQJHQYLURQPHQW

7KH SUHPLVHV LVWREHGHVLIQHG DQG RSHUDWHG LQ VXFK D ZD\
QXLVDQFH WR H[LVW RQ WKH SUHPLVHYVY LQFOXGLQJEXW QRW OLP
RGRXU H[FHVVLYH ZDVWH VWRUDJH DQG KDUERXUDJH RI SHVWYV
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7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW

0,187(

ORYHG E\ &U 7LP 'DUN
6HFRQGHG E\ &U 6HDQ 2 5HLOO\

7TKDW &RXQFLO UHVROYHV WR *UDQWDQDPHQGHG SODQQLQJ SHUPLV
GHVFULEHG DV %URXJKG6WUHHW 6SULQJYDOHIRU WKH XVHRIWKH (
SHFUHDWLRQ )DFLOLW\ 5SHVWULFWHG 5HFUHDWLRQ )DFLOLW\ *\PQDV
RIOLTXRU 2Q 3UHPLVHV /LFHQVH LQDFFRUGDQFH ZLWK WKH SODQV
VXEMHFW WR WKH IROORZLQJFRQGLWLRQV

%HIRUHWKH XVH VWDUWYV WZR FRSLHVY RIDQDPHQGHG SOL
GLPHQVLRQHG PXVWEHVXEPLWWHG WRDQG DSSURYHG E\ W}
'KHQ DSSURYHG WKH SODQV ZLOO EHHQGRUVHGDQG ZLOO W/

7KH SODQV PXVWEHJHQHUDOO\LQDFFRUGDQFH ZLWK WKH SC
DSSOLFDWLRQ RUVRPHRWKHU VSHFLILHG SODQV EXW PRGL!

7KH5HGOLQH 30DQ DQG $OFRKRO ODQDJHPHQW 30DQ DP
DQG FRQVXPSWLRQ RIDOFRKRO RQO\LQ WKH ILUVW IOR
JURXQG IORRU H&RXQWHUYT D SHGHVWULDQ SDWK IURP \
DQG WKH VWDLUV H[FOXGLQJWKHG6WRUHURRP VWDII U
DPHQLWLHYV

$OO0 WR WKH VDWLVIDFWLRQ RI WKH5HVSRQVLEOH $XWKRULW

7TKH XVH DV VKRZQ RQ WKH HQGRUVHG SODQV PXVW QRW EH DO
ZULWWHQ FRQVHQW RI WKH5HVSRQVLEOH $XWKRULW\

1RWPRUHWKDQ VHYHQW\ WZR SDWURQV PD\EH SUHVHQW I
I1RWPRUH WKDQ HLJKW VWDII PHPEHUV PD\EH SUHVHQW RQ

7KH XVHRI ODQG IRUWKH ,QGRRU5HFUHDWLRQ )DFLOLW\ ,QG
DQG 5HVWULFWHG 5HFUHDWLRQ )DFLOLW\ *\PQDVLXP PXVW F
KRXUV RI DP * SPEHWZHHQ ORQGD\ + 6DWXUGD\

([FHSW ZLWK WKH SULRU ZULWWHQ FRQVHQW RI WKH 5HVSRQV
FRQVXPSWLRQ RIOLTXRUPD\RQO\RSHUDWHEHWZHHQ QRRC(
6DWXUGD\

7TKHDPHQLW\RI WKHDUHD PXVW QRWEHDGYHUVHO\DIIHFWH(
DVDUHVXOWRIWKH

WUDQVSRUWRIPDWHULDOV JRRGV RUFRPPRGLWLHV W

DSSHDUDQFH RIDQ\EXLOGLQJ ZRUNV VWRUHG JRRGV
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3/1

7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C

&RQW

HPLVVLRQ RI QRLVH DUWLILFLDO OLJKW YLEUDWLRQ D¢

*RRGV PDWHULDOV HTXLSPHQWDQG WKHOLNHDVVRFLDWHG
QRWEHGLVSOD\HG RUVWRUHG RXWVLGH WKHEXLOGLQJ ZLW
RIWKH5HVSRQVLEOH $XWKRULW\

&DU SDUNLQJ VSDFHV PXVW EH HDVLO\LGHQWLILDEOH WR VWI
SURYLVLRQRIVLIQDIJHDERYHHDFKVSDFHDQG RUPDUNLQJV R(
ZLWK WKHHQGRUVHG SODQV WR WKH VDWLVIDFWLRQ RI WKH

7KH FDU SDUNLQJDUHD PXVWEHOLWLILQ XVHRIKRXUV RIGD
EHGHVLIQHG ILWWHG ZLWK VXLWDEOH EDITOHV DQG ORFDWH
RQDGMRLQLQJODQG DOOWR WKH VDWLVIDFWLRQ RI WKH 5H\

7TKHRSHUDWRU XQGHU WKLV SHUPLW PXVW PDNH DOO UHDVRQ
QR YHKLFOH XQGHU WKHRSHUDWRUV FRQWURO RU WKHRSHU
VWUHHWY QHDUE\ WR WKH VDWLVIDFWLRQ RI WKHO5HVSRQVLE

7KHFDU SDUNLQJ SURYLGHG RQWKHODQG PXVWDOZD\V EH NF
SXUSRVHDWDOO WLPHYVY 1RPHDVXUHY PXVW EH WDNHQ WR UF

&DUVSDFHV DFFHVVODQHYVY ORDGLQJED\VDQG GULYHZD\V P X\
OLQH PDUNLQJ DQG NHSWDYDLODEOH IRUWKHVH SXUSRVHYV |

([FHSW ZLWK WKH SULRU ZULWWHQ FRQVHQW RI WKH5HVSRQVLE
DPXVHPHQW PDFKLQHV RUVLPLODUPXVW QRW EHLQVWDOOH

7TKHOLFHQVHG DUHD VKRZQ RQ WKH HQGRUVHG SODQV PXVW C
SULRUZULWWHQ FRQVHQW RIWKHS5HVSRQVLEOH $XWKRULW\DQ
IRU*DPEOLQJDQG /LTXRUS5HIJIXODWLRQ

7KHVDOHDQG FRQVXPSWLRQ RIOLTXRU PXVW FRPSO\ZLWK W
ODQDIJHPHQW 30DQ DWDOO WLPHV

$OOUXEELVKIURP WKH SUHPLVHVY PXVWEHLPPHGLDWHO\FRO
DSSURSULDWH UHFHSWDFOH WR WKH VDWLVIDFWLRQ RI WKH 5

7TKHRSHUDWRURU VHFXULW\VWDII RIWKH SUHPLVHV PXVW WD
WKDW SDWURQV OHDYLQJ WKH SUHPLVHV DFW LQ DQ RUGHUO\
UHDVRQDEO\ SUDFWLFDEOH PXVW GLVFRXUDJH SDWURQV IUR
RI'VXUURXQGLQJUHVLGHQFHYV

$W DOO WLPHV ZKHQ WKH DSSURYHG XVH LV RSHUDWLQJ D SH
ODQDJHU PXVWEHSUHVHQW DW WKH SUHPLVHV 7KHODQDJHL
RQ WKH ODQG DQG WKH FRQGXFW RI SHUVRQV HQWHULQJ OHD
GR QRW KDYH D GHWULPHQWDO LPSDFW RQ WKH DPHQLW\ RI W
WKH5HVSRQVLEOH $XWKRULW\
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7RZQ 30DQQLQJ$SSOLFDWLRQ 1R %URXJKG6WUHHW 6SULQJYDOH 3C
&RQW

7TKHRSHUDWRU PXVW DXWKRULVH WKHODQDJHU RQ EHKDOI RI
VWDWHPHQWV DWDQ\WLPHWRDQ\RIILFHURIWKHS5HVSRQVLEC(
RUDQ DXWKRULVHG SHUVRQ GHILQHG XQGHU WKH/LTXRU &RQ
WDNHDFWLRQLQDFFRUGDQFH ZLWK D GLUHFWLRQ E\ VXFK RI

+RXVH 5XOHV VLIQDIJHLV WRLQFOXGH WKHS5HGOLQH ODS DW t
SDUN V DW WKHERWWRPDQG WRS RIWKHVWDLUZHOO RQ GR

$OFRKRO PXVW QRW WR EH FRQVXPHG EH\RQG WKH 5HGO

$OFRKRO PXVW QRW WR EH FRQVXPHG LQ DQ\ SXEOLF SO
VXFKDVLQ WKHFDU SDUNDQG FRQQHFWHG DUHDV 8S W
ILQHDSSOLHV

7KHVDIHW\DQG DPHQLW\RISHGHVWULDQV UHVLGHQW\
LQVXUURXQGLQJDUHDV PXVWEHUHVSHFWHG XSRQ OHI

7KLY SHUPLW ZLOO H[SLUH LI

7KH XVH GRHVY QRW VWDUW ZLWKLQ WZR \HDUV RI WKH
SHUPLW RU

7KH XVH LV GLVFRQWLQXHG IRUD SHULRG RIWZR \HD L

%HIRUHWKH SHUPLWH[SLUHV RUZLWKLQ VL[ PRQWKYV DIWH L
RI'WKHODQG PD\LQ ZULWLQJUHTXHVW WKHS5HVSRQVLEOH $X
GDWH

IRWHYV

$VIRRG SURGXFWV DUH SURSRVHG WR EHVROGRQVLWH D UHJLV
RQW\SHRIIRRGEHLQJVROG LVUHTXLUHG ZLWK &RXIFRG $¥WHDO

TR FRPPHQFH WKH UHJLVWUDWLRQ SURFHVYV DSSOLFDWLRQPF
+HDOWK G6HUYLFHV

SBUHPLVHV UHTXLUHG WR EH UHRRG/$FW ® M) WHRUFWRBO\ ZLWK WKF
UHTXLUHPHQWRRKEI $WKMH WKH )RRG 6WDQGDUGYV &RGH DQG $6
&RQVWUXFWLRQDQG )LW 2XW RI)RRG 3UHPLVHYV

:DVWH ZDWHU GLVSRVDO LVWR EH WKURXJKDSSURYHG ZDVWHZDV
ZDWHU LV QRW WR EHGLVFKDUJHG WR WKH VXUURXQGLQJHQYLUR

6KRXOG D JUHDVHDUUHVWRU XQLW EHUHTXLUHG WR EHLQVWDOC
UHTXLUHPHQW IURP 6RXWK (DVW :DWHU WKH XQLW LV QRW WR EH
SURGXFWV IRRGKDQGOLQJHTXLSPHQW DQG RULWHPV UHODWLQJ
XVHG RUVWRUHG )XUWKHU LQ WKH SURFHVV RIHPSW\LQJDQG R
RQ VLWH DQ\HTXLSPHQW XVHG DV SDUW RI WKLV SURFHVV LV QRW
DUHDV XVHG IRUWKHKDQGOLQJDQG RUVWRUDJHRIIRRG SURGXFW

:DVWH GLVSRVDO XQLWY JDUEDJHDQGUHF\FOLQJ DUHWREHVWI
WKH\DUHDEOHWREHIXOO\FRQWDLQHG DUHWREHRIDVL]H VXIIL
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Alcohol Management Plan
10 Brough Street, Springvale

1. Alcohol Management Plan Summary

The operator (as defined below) shall maintain responsibility for ensuring

compliance with the following Alcohol Management Plan.

The operator shall take the appropriate steps to manage the risks associated with

the sale and consumption of alcohol.

Patron capacity shall be limited to 72, consistent with Planning Permit
PLN16/0174.

Service of alcohol shall be in line with the following legal obligations:

o

o

o

o

O

Responsible service of alcohol;
Encourage responsible drinking;
Prevent under-age drinking;
Reduce premises impact;

Ensure safety in the premises.

The subject site is not within a cluster.

2. Glossary

Operator Refers to the owner or occupier (lessee) who shall manage site operations
and be the licence holder.

Staff Refers to those who are employed by the operator.

VCGLR Refers to the Victorian Commission for Gambling and Liquor Regulation.

Cluster Refers to an area where there are three or more licensed premises
(including the proposed) within a radius of 100 metres or 15 or more licensed
premises (including the proposed) within a radius of 500 metres from the subject
land (Planning Practice Note 61, 2015).

PIM Plans in Motion
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3. Introduction and Context
31 Planning Permit PLN16/0174

Planning Permit PLN16/0174 was issued on 21 June 2016 for the use of the land for the
purpose of an Indoor Recreation Facility.

This Planning Application relates to amending the original Planning Permit to allow
the use of land for a bar and associated amendments to the endorsed plans.

This Alcohol Management Plan has been prepared to accompany the application for
the sale and consumption of liquor on the subject site (on-premises licence)
associated with proposed use for a bar.

3.2 Liquor Licence

The liquor license intended to be applied for is an on-premises licence which would
authorise the sale of liquor for consumption on the premises. The holder of an on-
premises licence is allowed to supply alcohol to people within the licensed area. For
an on-premises licence, people who are supplied alcohol are only able to drink it
within the licensed area. Alcohol cannot be supplied to take away.

Planning Permit PLN16/0174 allows for a maximum capacity of 72 patrons and 8 staff
at any one time, the on-premises licence would continue to allow for and enforce this
patron capacity.

As the predominant use of the site would be for an Indoor Recreation Facility with
the bar as an ancillary service, on-site security would not be required. The subject
site is located within an established industrial precinct and as such would not impact
on residential amenity. Further, the site is not within a cluster and would therefore
not contribute to cumulative impact should amplified or live music be adopted by the
venue. Amplified or loud music would be restricted to after usual business hours
(between 5pm - llpm Monday to Friday, and on weekends).

The on-premises licence is intended to accompany the use for Indoor Recreation
Facility while providing a social outlet for surrounding workers within the
commercial precinct.

PIM Plans in Motion
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4. Risks and Strategies

4.1 Compliance Risks

The following strategies will be employed in order to comply with Victorian State
Law regarding the sale and consumption of liquor in accordance with the Liguor
Control Reform Act 1998 and the Planning and Environment Act 1957

The operator shall ensure that staff are appropriately trained for the Responsible
Service of Alcohol (RSA) by a Registered Training Organisation to ensure that they
have the skills and knowledge necessary to contribute to a safe, enjoyable
environment in licensed premises.

Further, the operator would be required to provide evidence of new entrant training,
which has been designed to ensure that licence applicants have an adequate
knowledge of liquor law.

Both the operator and staff will remain up-to-date with their RSA by partaking in
regular refresher courses.

The operator and staff will be capable of the following:

Serving alcohol according to the requirements of the Liguor Control Reform Act
1998,

Providing accurate information to customers on alccholic beverages;

Preparing and serving standard drinks according to industry requirements;
Recognising and monitoring drinking behaviour to prevent possible intoxication;
Identifying changes in behaviour, observing emotional and physical state of
customers, as indicators of intoxication;

Requesting and obtaining proof of age before sale or service of alcohol;
Refusing sale or service of alcohol where customer may be intoxicated or
underage; and

Identifying and diffusing, through the use of appropriate communication and
conflict resolution skills, difficult situations relating to the refusal of service of
alcohol.

The operator will be responsible for ensuring that all staff are appropriately trained
and remain up to date throughout their employment. Records will be kept on the
premises and be easily accessible to ensure that staff remain up-to-date with their
training and any changes to liquor licensing.

PIM Plans in Motion
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Signage to be displayed on the premises will be in clear view of the public in line
with the recommendations by the VCGLR (Appendix A).

The operator will ensure compliance with the standards of Department of Justice
Design Guidelines for Licensed Premises by adhering to the relevant recommended
responses in the sale and consumption of liquor within the licensed area.

As part of compliance risk minimisation, the operator shall work with all relevant
authorities to comply with regulations and permit conditions, be aware of the Local
Liquor Licensees Forum and participate where appropriate, while supporting
raising awareness among young people about the harms associated with drinking.

4.2 Behavioural Risks

House Policies will be developed at the discretion of the operator and be generally in
accordance with recommendations by the City of Greater Dandenong including, but
not limited to:

A Code of Practice that discourages drinking promotions resulting in rapid
alcohol consumption.

Policies to address crowd behaviour including safe visitor queuing and dispersal.
A Safe Transport Strategy that outlines how people get home safely (including
availability of taxis).

Encourage and facilitate appropriate behaviour by patrons, particularly when

leaving the premises.

It is important to note, there are no sensitive uses identified surrounding the
premises as it is within a commercial zone. Additionally, alcohol would not be
permitted on any of the designated volleyball court areas.

Free water will be available at the bar provided via an easily accessible water
dispenser. It will be the responsibility of the operator or staff to ensure that the
dispenser is maintained in good condition.

Incidents involving broken glass will be avoided through the use of tempered glass
where possible, and quick cleaning response by the operator or staff in the instance
of broken glass to ensure injury minimisation.

Operator and staff training and regular maintenance of RSA status will ensure that
all those working within the restaurant are equipped with the skills and knowledge
to minimise the risks associated with behaviour and alcohol consumption. Priority
will be for the safety and well-being of all patrons to the restaurant.

PIM Plans in Motion
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4.3 Amenity Risks

External amenity impacts will be avoided through adopting the recommended
principles throughout the Design Guidelines for Licensed Venues (Department of
Justice, 2009). Methods for minimising amenity impacts on surrounding uses
include the following:

Locating the venue in an industrial precinct, remote from residential areas;
Using the outdoor area as a transitional space between the exit and restaurant
area - ensuring it is well lit and has an active staff presence;

Minimise noise impacts on the street by slowing down patrons as they move
from the venue through minimising points of exit;

Encourage a quiet exit as patrons leave the restaurant by providing mints,
lollypops or other treats at exit points (e.g. at payment counter);

Maintain clear sightlines and maximise opportunities for passive surveillance of
spaces;

Regular cleaning of indoor and outdoor areas - providing accessible bins with
lids to prevent windblown rubbish;

Providing ashtrays in smoking designated areas where appropriate to prevent
littering; and

Leading by example through maintaining welcoming, clean and orderly indoor

and outdoor areas.

As the predominant use of the site would be for an Indoor Recreation Facility, and
there is no increase proposed to the maximum patron capacity, it is considered that
potential amenity impacts on surrounding uses is minimal. No live or loud music is
proposed to be incorporated, and the site is not proposed for late-night activity.

The subject site is within a commercial area and the proposed hours of operation are
as follows:

Bar: 12pm - 1lpm Monday to Saturday

The bar will only operate during operational hours of the associated Indoor
Recreation Facility reducing the potential risk of alcohol being sold outside of
permissible times.

PIM Plans in Motion
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5. Limitations and Conclusion

This report is intended to provide an Alcohol Management Plan to satisfy the
requirements of the City of Greater Dandenong’s Alcohol Management Policy last
adopted on 9 April 2018.

This report addresses the requirements outlined in Council’s policy with a focus on
compliance, behavioural and amenity risks including:

Ensuring the operator and staff are well trained and up-to-date with their RSA
requirements;

Reducing the likelihood of alcohol-related anti-social behaviour, violence,
vandalism or disorderly conduct;

Complying with the recommendations by the VCGLR and the Department of
Justice; and

Maintaining a welcoming, orderly and supportive environment with a focus on
the service of food and encouraging responsible service and consumption of
alcohol.

PIM Plans in Motion
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a Victorian Commission for
Gambling and Liquor Regulation

Liquor Licensing Fact Sheet
Required signage for licensed premises

It is important that licensees and the community are aware of Victorian liquor laws relating to underage
drinking, drunkenness and public safety issues.

SEPTEMBER 2018

Licensees must display the following signage around their licensed premises.

The signage is available for downloading and printing from the VCGLR website: veglrvic.gov.au

Under 18? Under 187 l.lmlx Under 187
CGan you enter? No supply’ No supply”
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- Visit the VCGLR website, click the “Print my signage” icon on the front page then
click on the “print my liquor signage” heading under the related links on the right side
of the next page to navigate to the Liquor section required posters.

g How do | know if | have the correct version of a poster?

Check the keycode (located in the bottom left-hand corner of the poster) against the
keycode on the VCGLR website to ensure you are using the current version.

What happens if | display an old poster?

Licensees must display any notice that the Commission requires to be displayed on
the licensed premises. Licensees may be fined for displaying incorrect or
out-of-date posters. Licensees are encouraged to regularly check the website

10 ensure that they are displaying the most up-to-date posters and meeting their
regulatory requirements.

Will the VCGLR still provide hard copies if requested?
Yes. VCGLR staff can print the posters in-house and mail them out upon request.

Where can | go for more information?
Contact the VCGLR on 1300 182 457 or contact@vcglr.vic.gov.au.

This publication avoids the use of legal language. Information about the law may
have been summarised or expressed in general statements. This information
should not be relied upon as a substitute for professional legal advice or
reference to the actual legislation. Authorised by the Victorian Government.

Level 3, 12 Shelley Street, Richmond VIC 3121

1300 182 457 vcglr.vic.gov.au
contact@vcgir.vic.gov.au




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

7RZQ 30DQQLQJ $SSOLFDWLRQ 1R %URXJK6WUHHW 6SULQJYDOH 3C
3/1 &RQW




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

48(67,217,0( 38%/,&

&U ODULD 6DPSH\HQWHUHG WKH &KDPEHU DW SP

AXHVWLRQ
SDEGRGULJIJXH\\VERURXJK

$SSUR[LPDWHO\WZR \HDUV DJR , PHW XS ZLWK -XOLH 5HLG IRUPHU 'l
UHODWLRQ WR D PLVVLQJOLQNFRQQHFWLQJ6RPHUILHOG UHVLGHQV
H\WWERURXJK 6RXWK VKRSSLQJ FHQWUH YLD D ZDONLQJSDWK , KDYH
SDWK ZKLFK FDQ EH DFFHVVHG YLD WKH IROORZLQJ OLQN

KWWSV PVGUY $0.6&H=8&8 7/LG(<0POVOIJ6VISNIWHKHWYPH WKH UHWD L
QH[W WR WKH VKRSSLQJ FHQWUH KDG WR VHWWOH EHIRUH DQ\ SDWK |
(QJLQHHULQJ VWDII WKDW LW ZRXOG WDNH WZR \HDUV , ZRXOG OLNH
SODQQLQJ FRQVWUXFWLRQ SKDVH RI WKLV

SHVSRQVH
SDXGDUVOIHJHFWRVLOQKVYLOHHDOGDMBURMHFWYV

, FDQDGYLVH WKDW WKHOHOERXUQH :DWHU UHWDUGLQJEDVLQ LV QF
FRPSOHWH WKHIRRWSDWK FRQQHFWLRQ UHIHUUHG WR LQ WKH TXHV
SDWK QHWZRUNLQ WKHDUHD UXQV WKURXJK D QXPEHU RI RWKHU SD
SULYDWH SURSHUW\ 3DWKFRQQHFWLRQ ZLOOEH SURYLGHG DV WKHV
RI'WKHVH SURSHUWLHVY DUHDFWLYHO\ ORRNLQJWR GHYHORS DW WKI|
RFFXUV LV RXWRI&RXQFLO VFRQWURO WKHWZR \HDUWLPHIUDPH UI
EDVHG RQWKHFRQVWUXFWLRQ RIWKHVXUURXQGLQJEORFNV DW WK
SDFHDQG ZH ZRXOG EH ZDLWLQJD IXUWKHU RQHWR WZR\HDUV IRU W

AXHVWLRQ
‘DOLHUORXIDH\VERURXJK

,QDIDPLO\ RULHQWHG DUHD OLNH WKH QHZ SDUW RI .H\WVERURXJK W
PLVVHG LQ WKHGHVLJQ IRUWKHKXE WKDW UHFHQWO\ZHQW RXW IRU
EH KLJKO\ XVHG LV D VPDOO OLEUDU\ +DYLQJ ZRUNHG LQ D OLEUDU\ ¢
EHQHILFLDO WKHVH VHUYLFHV DUHIRUWKHFRPPXQLW\ HVSHFLDOO\
ZLWK ERRNV RQ KLJIK URWDWLRQ 3&V IRUERRNLQJDQGDOLEUDU\ VYV
DFWLYLWLHVDQGJXLGHYLVLWRUVRQZKDWOLEUDU\VHUYLFHV DUH RI
LQWKHILQDO GHVLJQ", WKLQN LW ZRXOG EHH[WUHPHO\EHQHILFLDC
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SHVSRQVH
ODUWLGOHUHFWRRPXOQOBWUYLFHV

&RXQFLOLVFXUUHQWO\UHYLHZLQIJWKHKLIJIKQXPEHURIVXEPLVVLRQ
IRUWKH H\WWERURXJK 6RXWK &RPPXQLW\ +XE IROORZLQJD UHFHQW :
VXSSRUWIRUH[SDQGHG OLEUDU\VHUYLFHVDW WKH+XEZDV QRWHG DF
DQG &RXQFLOLVFXUUHQWO\H[DPLQLQJWKHH[WHQW RIVHUYLFHV W
RIDPXQLFLSDO DSSURDFKWR OLEUDU\ SURYLVLRQDQG QRWLQJ WK
FRPPXQLW\KXE

AXHVWLRQ
%OHUBDRKLGLVERURXJIK

$FDIpDWWKH .H\WWERURXJK6RXWK &RPPXQLW\+XE ZLOOPHDQLQVWHE
RXWVLGH RI *UHDWHU 'DQGHQRQJWR JR WR FDIpV UHVLGHQWYV IURP
ZLOO FRPHWR WKH .H\WERURXJK 6RXWK &RPPXQLW\+XE DV LWZLOO
DVDKXE WZLOOEHDJUHDWDWWUDFWLRQ IRUSHRSOHWRYLVLWD
DFDIpEHUHFRQVLGHUHG IRUWKH +XEVRLWZLOO EH WKHPRVW VXF

5HVSRQVH
3DXGIDUVOIHIHFWRVLOKOYLQHHDOGDMBURMHFWYV

‘HKDYHUHFHLYHG PDQ\VLPLODU FRPPHQWV IURP WKH FRPPXQLW\ LC
DUHD XS WR DERXW , EHOLHYH DERXW WKHFRQVXOWDWLRQ 7KH FI
FXUUHQWO\JRLQJWKURXJKD SURFHVV WR FRQVLGHU DOO RI WKRVH
DQ\WKDW ZLOO EHVXEPLWWHG WRQLJKW ZLWK UHJDUGV WR WKH .H)
ZLOO EHPDGH E\ &RXQFLO LQ WKH FRPLQJ ZHHNYV

AXHVWLRQ
/IRUHGDPBPHUH\VERURXJK

7KH H[KLELWHG SODQV IRU WKH .H\WERURXJK 6RXWK &RPPXQLW\ +XE
PDNH WKH +XE D VXFFHVV D SURSHU OLEUDU\VHUYLFHDQG D FDIp

$ SURSHU OLEUDU\ VHUYLFH ZRXOG KDYH D VPDOO ERRN FROOHFW
SULQWHUV DQG VFDQQHUV

$ FDIp ZRXOG GUDZ SHRSOH WR WKH +XEDQG PDNH LW ZHOO XVHG
O\QHLJKERXUVDQG, WKLQNWKDWWKHVHDUHWKHWZRPRVWLPSRUW
EHDGGLQJ WKHP"

5HVSRQVH
3DXGIDUVOIHIHFWRVLOKOYLOQHHDOGDMBURMHFWYV

$V SHU P\ SUHYLRXV UHVSRQVH WKLV UHTXHVW ZLOO EHDGGHG WR W
FRQVLGHUHG ZLWK UHJDUGV WR WKH W\SHDQG VLIHRIWKHOLEUDU\L
UHFRPPHQGDWLRQVDQG VXJIJHVWLRQV PDGH E\WKH FRPPXQLW\ ZLC
FRPLQJZHHNV 7KH\DUH FXUUHQWO\EHLQJDVVHVVHG E\RIILFHUV D
&RXQFLO E\WKHHQG RI $XJIXVW ZLWK UHJDUGV WR WKLV PDWWHL
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AXHVWLRQ
&DLWODQH\VERURXJK

6LQFH6HSWHPEHU , KDYHEHHQ UHTXHVWLQJ &RXQFLO IRU GDWD
FHQWUH WR EH EXLOW LQ WKHQHZ . H\WERURXJKG6RXWK &RPPXQLW\ +
GHPDQG GDWD EXW QRWFKLOGFDUHGHPDQG GDWD ,QVWHDG WKHR
'DOGHQRQJ &RXQFLO ZHEVLWH IDLOV WR VXSSRUW WKH QHHG IRU DQ
DOUHDG\ WKUHH VHUYLFHV ZLWKLQ NLORPHWUHY DQGDQRWKHU \
PDQ\PRUH SODFHVDYDLODEOH EHIRUH WKHRSHQLQJRIWKH .H\VERL
"KHQFDQ UHVLGHQWY VHH WKH GDWD WR VXSSRUW WKHQHHG IRU DQ
EXLOGLQJRIZKLFKLQWR WKH +XE LV WDNLQJ YDOXDEOHIXQGV DZD\
VHUYLFHV DQG VSDFHWKDW LV YLWDO WR EHSURYLGHG WR HQVXUH"

SHVSRQVH
ODUWLOGOHUHFWRRPXOBWUYLFHYV

&RXQFLO VFXUUHQW VHUYLFH GHPDQG IRUFKLOGFDUH SODFHV LQ W
ZH ZLOO QHHG D UHTXLUHPHQW RIDURXQG SODFHV LQ LQFUHD
HVWLPDWLRQ LV EDVHG XSRQ ORQJ GD\FDUH XVDJHDQG SRSXODWLR
VWDWLVWLFV DUH &KLOGKRRG (GXFDWLRQ DQG &DUH $XVWUDOLD IUF
9LFWRULD WKH 9LFWRULDQ )XWXUH I[URP WKH 9LFWRULDQ *RYHU
H\WERURXJK 6RXWK &RPPXQLW\ +XE VHDUO\FKLOGKRRG DSSURDFK
ORQJGD\FDUH DQG WKUHHDQG IRXU \HDUROG NLQGHUJDUWHQV :L
SRVVLEOH WKDW XS WR WKUHH URRPV FRXOG EHUHTXLUHG IRUNLQGH
ROG NLQGHUJDUWHQV LQ DQG RQHIRUORQJGD\FDUH ZLWK SOT
LOQWHQWLRQ ZLOO EHWR RIIHUDOO W\SHVRINLQGHUJDUWHQ PRGHOO
DQG IXQGHG NLQGHUJDUWHQ ZLWK FKLOGFDUH DV D ZUDSDURXQG PR
SURYLGHUV RI FKLOGFDUH WKDW KDYH EHHQ RXWOLQHG LQ OV 5\DQ V
FRPPXQLW\FKLOGFDUH FDOFXODWLRQV DV ZHDUH LQIRUPHG WKDW
RXWVLGH WKH .H\WERURXJK DUHD :HZLOO XSGDWH &RXQFLO V ZHEV

AXHVWLRQ
&DLWODQH\WVERURXJK

*LYHQ WKH KLIK QXPEHU RI SHRSOHLQ WKHQHZ HVWDWHYVY RI .H\VERL
VSDFHLQ WKH +XE ZLOO EHPRVW QHHGHG RQ ZHHNQLJKWV DQG ZHHN
ZLOO EH QHHGHG

D ,IVR ZK\DUHWKHUHGHGLFDWHG VSDFHVIRUERWKNLQGHUJDUW|
WKHP EHLQJ PDUNHG DV PXOWLSXUSRVH VSDFHVY WKDW FDQ EH XVHG

E ,I WKH\DUHUHDOO\PXOWLSXUSRVH VSDFHV

L ZKDW JXDUDQWHHY ZLOO EHPDGH WR WKH FRPPXQLW\EHIRUH WKI
ZLOOEHGHILQLWHO\DYDLODEOHIRUJHQHUDO FRPPXQLW\ XVH DIWH
WKHUHTXLUHPHQWYVY RINLQGHUJDUWHQ DQG FKLOGFDUH VHUYLFH S
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LL IROORZLQJRQIURP WKDW FRXOG &RXQFLO SOHDVHJLYHH[DPSO
PXOWLSXUSRVHURRPV WKDWHQDEOHFRPPXQLW\SURJUDPV RXWVLGH}
KRXUV RIRSHUDWLRQ"

SHVSRQVH
ODUWLGOHUHFWRRPXQOBWUYLFHYV

'HGLFDWHG VSDFHV IRUHDUO\ FKLOGKRRG VHUYLFHV LV VKRZQ RQ W
UHTXLUHPHQW IRURXU VXEPLVVLRQ IRUIXQGLQJWR WKH 6WDWH *RY
,QDQHQYLURQPHQWRIGLYHUVHFRPPXQLW\H[SHFWDWLRQV &RXQF|
FRPPXQLW\EHQHILW IURP LWV FRPPXQLW)\IDFLOLWLHV &RXQFLO V F
RSHUDWLRQ RI FRPPXQLW\IDFLOLWLHV RQ PXOWLSXUSRVH XVH VSDF
8VH RI &RPPXQLW)\)DFLOLWLHV 3ROLF\ &RXQFLO VFRPPLWPHQW WR
LWV SROLF\ SURYLGHY WKH QHFHVVDU\ JXDUDQWHH WR WKH FRPPXQ|
FRPPXQLW\XVH VKRXOG WKH GHPDQG EHWKHUH 7ZR H[DPSOHV RI Z
DFFRPPRGDWHG PXOWLSXUSRVH XVHDUH WKH 'DQGHQRQJ 6RXWK SU
DWWKH B6SULQJYDOH VHUYLFHV IRUFKLOGUHQ

AXHVWLRQ
&DLWODQH\WVERURXJK

7KH SHWLWLRQ p*HW WKH .H\WVERURXJK 6RXWK &RPPXQLW\ +XE 5LIJKW
VLIQDWRULHY 5HVLGHQWY ZDQW WR PDNH VXUH WKH +XE LV EXLOW 2
SULRULW\ WR UHVLGHQWYVY PDNLQJVXUHLWPHHWY WKHUHDO FRPPX
SRVVLEOH QRW RQO\IRUWKHUHVLGHQWYVY LQ WKHQHZ SDUW RI .H\VE
UHVLGHQWV DQG RWKHU VXEXUEVY QRUWK RI WKH 'DQGHQRQJ %\SDVYV
D 7KHILUVWRIWKHVHQHHGV LVKDYLQJD PHDQLQJIXOOLEUDU\VHUY
LQWKHFRQVXOWDWLRQZLOO QRWPHHW WKHFRPPXQLW\QHHG 7KH Ul
WR HQVXUH WKH +XE LV EXLOW ZLWK D IXQFWLRQDO OLEUDU\ VHUYLF

L GHGLFDWHG VSDFHIRUD FROOHFWLRQ RI FKLOGUHQTV ERRNV DQ¢
LL GHGLFDWHG TXLHW VWXG\URRPV DYDLODEOH IRUVWXGHQWYV WFR
LLL 34VDYDLODEOH IRU XVH

LY DFFHVV WR D OLEUDU\ FDWDORJXH 34 IRURUGHULQJRIWLWOHYV
Y JDPHVIRUKLUHDQG XVHLQ WKHFRPPXQLW\ORXQJH

YL PDIJD]LQHVDQG QHZVSDSHUV DYDLODEOH WR UHDG DQG

YLL ODWHVWEHVW VHOOHUV DQG SRSXODU WLWOHV IRUERUURZLQ.

7TKHUHDVRQIRUDVNLQJIRUGHGLFDWHG VSDFHIRUVRPH XVHV LV WK/
IRUFDVXDODQG IOH[LEOH XVHV QHFHVVLWDWLQJ GHGLFDWHG VSDFI
PXFKPRUHVXEVWDQWLDO OLEUDU\ VHUYLFHEHFRQVLGHUHG LQ WKI

E $IWHU VXFKD VWURQJUHVSRQVH LQ WKH FRQVXOWDWLRQ IRU
LQ WKH FRQFHSW GHVLJQ UHVLGHQWV IDLO WR XQGHUVWDQG ZK\
GHVLIJQ WKDW ZHQW RXW IRUFRQVXOWDWLRQ $FDIpZRXOG EHD GUI
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SODVJURXQG DQG GRJSDUN XVHUV DV UHJXODU FOLHQWHOH DQG ZR
'DQGHQRQJUHVLGHQWV JRLQJWR 'LQJOH\ ORUGLDOORFDQG RWKHU
ORFDO MREV :LOODFDIpEHFRQVLGHUHG LQ WKHILQDO SODQV"

SHVSRQVH
SDXGIDUVOIHIHFWRVL QKVYLOHHDOGDMBURMHFWYV

, ZRXOG OLNH WR WKDQN &DLWO\Q 5\DQ IRUWKH TXHVWLRQ DQG DOVF
WKHUHFHQW FRQVXOWDWLRQ SURFHVV ‘HKDYHDOVRUHFHLYHG WK
RIWKRVHPDWWHUV WKDW KDYHEHHQ UDLVHG LQ WKH SHWLWLRQ LWV
EHHQ DGGUHVVHG WRQLJKW :LWK UHJDUGV WR WKH OLEUDU\ VHUYLF
DOO RIWKHVXEPLVVLRQV ORGJIJHG ZLWK UHJDUGV WR PDNLQJUHFRPF
WUHDW WKHVH SDUWLFXODUPDWWHUVUDLVHG E\WKHFRPPXQLW\ ,C
ZLOOEHDQDPD]LQJRIITHUWR WKHFRPPXQLW\DQG , DJUHH WKDW ZH
KDYHJRQHRXW WR FRQVXOW ZLWK WKH FRPPXQLW\DQG KDYH UHFHL
VLIQDWRULHV RQ D SHWLWLRQ $V,KDYHVDLG EHIRUH ZH ZLOO EH F
UHJDUGV WR WKHLU UHTXHVWV DQG SUHVHQWLQJ WR &RXQFLO KRZ E
FRPPHQFH GHWDLOHG GHVLIJQ RQ WKH SURMHFW

AXHVWLRQ
'RP %RFFDHIWERURXJK

:LOO &RXQFLO EH PDUNLQJ p.HHS &OHDUY VLIJQV DW ERWK URXQGD
DQG .H\ODQD 'ULYH DV ZHOO DV WKH YHU\EXV\LQWHUVHFWLRQ RI &K
WUDIILF EDFNLQJ XS RQ &KDSHO 5RDG DW WKHLQWHUVHFWLRQV RI W

KHQ ZLOO WKH SODQWLQJRIVKUXEVHWF EHFRPSOHWHGLQ WKH ¢
VLGH EHWZHHQ 9LOOLHUV 5RDG DQG 'RQQLFL "ULYH"

"KHQZLOOWKHURDGZRUNVDQGIRRWSDWKEHFRPSOHWHG GXHWRV
Rl &KDSHO 5RDG DQG +RPHOHLJK5RDG QHZ SULPDU\ VFKRRO"

SHVSRQVH
SDXOGDUVOHIHEFWRVLOKOVLOHHDOGDMBURMHFWYV

'LWKUHJDUGV WR WKH ILUVW PDWWHU p.HHS FOHDUYPDUNLQJV ZLO
DVWKH\DUHRQO\LQVWDOOHG LQ VSHFLILF FLUFXPVWDQFHV WR DV\
QRW WR PDNHLWHDVLHU IRU YHKLFOHV WR H[LW WKH VLGH URDGV
H.HHS &OHDUY PDUNLQJVY FDQ HQFRXUDJH GDQJHURXV PDQRHXYUHV |
LQWKHQXPEHU RIWUDIILFDFFLGHQWYV DW WKHVH SDUWLFXODU ORF
9LOOLHUV 5RDG LV QRW FXUUHQWO\D ORFDWLRQ ZKHUH WKH LQVWD (
LQDVXLWDEO\VDIHRXWFRPH +RZHYHU WKLV ORFDWLRQ ZLOO EH P
ZLWK WKH .H\WWERURXJK 6RXWK &RPPXQLW\ +XE ZKLFKLVDQWLFLSDV

'LWKUHJDUGVWR TXHVWLRQ WKHSODQWLQJWKDWOU3LFFDULR UH
WKURXJK WR QH[W ZHHN DQG H[SHFWLQJWR EH FRPSOHWHG E\ -XO0\
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'LWK UHJDUGVY WR WKH ILQDO TXHVWLRQ DQ\RXWVWDQGLQJ ZRUNV \
QHZ SULPDU\ VFKRRO ZHDUH ZDLWLQJRQ 8QLWHG (QHUJ\WR JLYH X'
ZRUNV LQ WKDW SDUWLFXODULQWHUVHFWLRQ 7KLV ZRXOG PHDQ WK
RXW RIWKDW DUHD ZLWK UHJDUGV WR DQ\IXUWKHU FRQVWUXFWLRQ
RFFXSLHG E\PDQ\ RWKHU RSSRUWXQLWLHV DQG ZHDUHLQWHQGLQJ

AXHVWLRQ
‘RUHHYSLOBBDWDLQIBERRIWK

,KDYHEHHQ D UHVLGHQW IRU \HDUV DQG VLQFH WKH &29," LW KD
SDUNODQG ZH KDYHLQ WKHDUHD :HJRIRUD ZDONGDLO\DW 6SULQJ
QR PRQH\ KDV EHHQ VSHQW RQ WKH SDUN H[FHSW IRU PRZLQJ 7KH ZC
JURXQG LV YHU\VRJJ\ ,DP ZRQGHULQJ ZK\ LW KDV QRW EHHQ LPSURY
WUHHV EULGJHV DQG EDUEHFXHV :HGR QRW VHHP WR KDYH DQ\ PRQ
DSDUW IURP WKH $OH[ :LONLH 5HVHUYH , WKLQN WKDW LV IRU VFKRR
GRQH

5HVSRQVH
3DXBGDUVOHIHFWRVL QHOVLOHHDOGDMBURMHEWYV

7KHUH DUHD IHZ UHDVRQV WKDW , ZLOO PDNH PHQWLRQ WR 2QH RI WK
9DOOH\3DUNLWVHOIEHLQJPRVWO\D SULRUODQGILOO 7KHUHDUH VL
SODQWLQJ RWKHUZLVH WKDW \RX FDQ SXW RQ WRS RI WKH FDS 8QIR
JUHHQ JUDVVHG ORRN UDWKHU WKDQ D SODQWHG ORRN :LWK UHIHU
RQHRIWKHZHWWHVW VWDUWVY HYHQ QRZLQ -XQHDQG -XO\ 7KHEHJL
ZHKDYHKDG LQ RYHU RU \HDUV ORVW RIRXU SDUNV DUH VWUXJJC
DQG ZLWK UHJDUGV WR PXGG\ SDWKV 8QIRUWXQDWHO\ WKH\DUH VR
WU\LQJ WR GHDO ZLWK WKDW PDWWHU WKURXJK RXU SURJUDP RI PDL
WUHHV DQG EULGJHV , WKLQN , PD\KDYH SUREDEO\FRYHUHG WKDW 2
GLIILFXOW WRDGG WKRVH VRUWV RIIDFLOLWLHV RQWRD ODQGILOO

DQG ZH FDQ VHQG WKH PHVVDJH RQ WKDW WKHUH ZLOO EH VRPH IDLU
ODQGILOO DW 6SULQJ 9DOOH\LQ WKH FRPLQJPRQWKY ZLWK UHJDUG
ZRUNV 3HUKDSV DIWHU WKDW ZH FRXOG FRQVLGHU WKHQ ZKDW HOVF

AXHVWLRQ
&WDWWKIHFZ D Q

KDW LV KDSSHQLQJ ZLWK WKHODVWHU 30DQIRUWKDW VLWH" 7KHUH
WKH %XGIJHW PRQWKV DJR WKDW KDG EHHQ RQ KROG :KHQ GR\RX HC
ZRXOGLQYROYH FRQVXOWDWLRQ ZLWK WKH FRPPXQLW\"

SHVSRQVH
SDXOGDUVOHIHFWRVLOKOVLOHHDOGDMBURMHFWYV

, ZLOO WDNH WKDW TXHVWLRQ RQ QRWLFH 2QH RIWKHUHDVRQV ZK\ L
WKDW ZH QHHGHG WR FRQGXFW VRPH IDLUO\ VLIJQLILFDQW HQJLQHHU
FRPPLWWHG WKH IXQGLQJ WR WKDW , FDQ DVN WKH T TXHVWLRQ RQ WK
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AXHVWLRQ
*D\HXHVWI\VERURXJK

DWFKLQJWKHRYHUVLIHGDQG LOO SODFHG GHYHORSPHQW DW

SODQQLQJ SHUPLW LVDERXWWRODSVHDIWHUWZR\HDUV GRHV LW Q
LOQVWDQFH SODQQLQIJFRQWUROVZHUHLQ WKH SURFHVV RIFKDQJLQ
KDGQRFKDQFHRISXWWLQJLQREMHFWLRQVDIJDLQ ZKLFKZRXOG KDY
WKH VLIHRI WKHGHYHORSPHQW EHFDXVH RIQHZ UHVWULFWLRQV DQ
WKLV LVLQGHHG D 6WDWH *RYHUQPHQW SUREOHP EXW LW LVILQDOO
FHUWDLQO\ XQIDLUWR WKHQHLJKERXUV ZKR KDYHKDG WR OLYH ZLW
KDYHVHYHQ GRXEOH VWRUH\ XQLWY SDFNHG RQ WR D SHU VTXDU
ZLWKWZR PDMRU VHUYLFHYVY FOHDUO\LQ IURQW RI SURSRVHG ER[HV V

SHVSRQVH
-RGWRVP WL LHIHEFXW2MHFHU

,ZLOO DQVZHU WKDW LQ P\ FDSDFLW\DV 'LUHFWRU RI30DQQLQJDQG
SHUPLW IRUVHYHQ GZHOOLQJV ZDV DSSURYHG DW WKH $SULO &
FRQVLGHUDWLRQ RI WKLV SURSRVDO LW ZDV DVVHVVHG DJDLQVW Wi
WKH SURYLVLRQV RIGHV&RGH DQG &RXQFLO V5HVLGHQWLDO 'HYHO
3ROLF\ DQG ZDV GHWHUPLQHG WR EH FRPSOLDQW ZLWK WKHVH SURY

Q &RXQFLO UHFHLYHG D UHTXHVW WR H[WHQG WKLV SHUPLW ZKLF
WKHDQQLQIJDQG (QYLURGRHPWSGWFDWLRQ ZDV DVVHVVHG DJDLQVW
DWWKDW WLPH LQFOXGLQJWKHQHZO\LQWURGXFHG SURYLVLRQ IURP
6FKHPH $PHQGPHQW & 7KH SURSRVDO ZDV VWLOO FRQVLGHUHG WF
VFKHPHDQG DV VXFK WKH HI[WHQVLRQ RI WLPH ZDV DSSURYHG

,Q WHUPVRIDGYHUWLVLQJWKHH[WHQVLRQ RI WLPH WKLV ZDV QRW
LPSRUWDQW WR QRWH WKDW WKH RULJLQDO DSSOLFDWLRQ ZDV DGYt
FRQVLGHUHG LQ WKH GHWHUPLQDWLRQ RI WKH SODQQLQJDSSOLFDW

-RG\%RVPDQ $FWLQJ &KLHI ([HFXWLYH2IILFHUWDEOHGD OLVWLQJR
RQ QORWLFH UHTXLULQJIXUWKHUDFWLRQ DW WKH SUHYLRXV &RXQFL
SURYLGHG DV DQ DWWDFKPHQW
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HddATMHDNHSIAd OMHHNMA HYM
13 AdTMHIMAHA HXIM MMT1Z HOTO OT1T HNdd A1 MA
OHNYHO OHHI AAY MMM MOHAIMAHNM HAAINXA
JL)ieoz® HMZ ODdTMIAHANHMOT MaXM Mmad MOHAHNS AT SdXM
OHHSA @ MAYM 900 OZdD ZHOA M AMATNIMYEd
HATADA M D9HOOAMADT AOCTA £OTONAZ
\MHIAQA 90dn HMYM [AQX SA0d M 90XdNCN4d3T HYM O1
DT NXHU\ |NH1 90ad DITMAHXL NKHIINXA MOANSAA N4AODI HIM MXM1Z AMAANMO YA
MM OTAlr$ ANHAX 9ddN 00d NHINAINZ OHIMAHANHMOT HYM MY4AadNSSaA Xd\ Ad
d1 90XdMA 90ad MIHMOYH4 0A4d0 ASdAN HYM 1d Md[dH O AVHN 340QT1S HMIMZ
ainsdnNsgsdad rOTHI Ad OHAAHMNMNGA|AAD M’ 9NA90AM9 OATOANMAXS HIM XM1Z
HIMAOS HXM 13 \MTOTITATANGIAEd M DSHOOAMADOT OHHI A OdTMAHANHMO
HOMA COTMATIH XM1Z 9HOTIdHA MAMM MA HAdTAHD MOHJHAQS 9HATAN HML.
HOH HAY3IA HYXM OHM: dNdIMAOS AMdHWNINE
407 00d 04 MOHAHNS ArOINNAd NHWNAO 90A rOTNHHOTCLO) AAHOTAX %
S Ad OQHZ AQ AH\H Mdd AQ dMm NIM4HNT, CYITM4S OHMId% OA6 OTAH
\00ddddd ANHNNAd MOHdHAQS HAOYSAHS
1 OHATAN HNHZ HNHMYZ MOAMSAQ
ANNXA HMYM M NXHd0dd NHMMCTO JOHHA \OTAQH
TITOCTIA|A AQZ dNYIMAOS HIM 1Y HI dM (0180 Mmdd AAZ MAXM NXd0d4 HXO3
OHMHYO AAZ MT OHdTMACTMAHAOTOHHMA 1d MNIA ATXM HI M £OTHC AQZ M4IMZ
M cOTINX| \OX- Od HMTA HXIMHAYSENS AdZ MAMZ|OAMM NXd0dd NHMMICTNI
T ANHHOTICO) 4711dNZ ALOT40Xd® MT COTINAd MX¥IA QIdTIMANHODTADEE NHAMNXI
Od \NHXL NXd\ M HAOISAHN BIQ OHHI HNHMM Ad+ |[dNIIMAOS D9HATAN MAMXM
OHOTAMNS HAOYSAHN NHYMNXHE|\MTOTITIATA HIM MXHd3A ACOTMHHI O140Xd®
AXYTAHNS OT SX MICXHNT HAAM * MAMM ACOTIIM
COTAAHNCENS OOTMA HNA M4IMZ [HAdHA SM|AHMAOHMN ODYdTMAHXL 4703IXS MAML
OHNNX4d HYM 184 MNAS AQ HNXMXI 0dazn1 ZHMXMMAO N»
O1 9HT1OSSA H3I 001Z dNYIMAOS OYdTMAHXY
M 13 AdTMHYIMAHA HIM H4OAMOH
M HAAINXA HMXZ OYTMAHANHMO HHA dM 9naX 34Mm AT M .COTOHHSA SHMA
MT1073dd OATNMAHOHS HAYNSd AMAHANYBBM|[OT MXS OHHI rOYOHDOA.
Q440 ATMM MA ADHHSA HOdIMHA NYIAoABBAMI ACOTddH+ 90A HXOHAS MAH:
iN @ HCANXY40H M 9HOOAMADT |[AdOT LN MHDMHDHMM MA SAXMN ZHO MAXM ALOHOHDOA,
IdMAHNM dNYIMAOS D9HATAN HML ANHOTAXMHHNMY9 ACOTddH+ HXOHANAO1IdANAE LvE
OHOTAEYNS HAODYSAHN 0ATMTO" NYANHOMT. I NHONY® MA SAXM¥OHHS9 294dN%
OITMHHO
HAOYSAHS 1d ,Doawmm s__;%m_“_%%.;wummwwﬁmxxv 14 \NAddX9 EuImeQo/maJ%muwwﬂ_wﬁm%

TZ2'.%% G)+2.G68( «xT'S'8¥)S )®'22T T2 1) $L 9T2'29)8vY ®'/%8E
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ADONAZBS OTIONXHEDHEY MDIAMHBAA OMMHZAOA HNA HATMHEO O OHNAM AODIYTMAHXL
\NHO00T40Xd® \dZ HIM HCEARd I M O>EHMAOSIAH\VT OAHO0 Od 0T140Xd® 1d COTMHHA\NADOT19NZ HXM M$

OHNHODTIADEA OTHTF NXH0dd HXM £OTDNACHN
OdTIMANYIOT NHMPMNXI HNTO 90XHZ * AH>
OazNn1 ZHXMMAO N%
MOHddE®
COTMHHD HIM cOT1ZH00dI OAZNT NJY0OO0T40XH®
M OHTIMAdNEIDT NHYMNXT HOTAYNS OAd ° ASOHM
MAMM| 1T MOHAdMAHNM HH|[AINXA NHSSHS 90d MOAA
a Ag dM DSHNANHIHNCOTHI AT MAXM MOHAMAHNM
a AT HNHMZ Md O9HNYYO rOTHI AT MAMM
NXY0¥Yd HXOI|OHHMA /AT MT HAHTOHI MYdO d¥9 °
AMAdHINYINE
NHWNAO 90A|rOTNHHOILO) AAHOTAX%
NIMAHNT, COTMIS OHMIE% OA6 OTAH
HAOYSAHS
MOAMNSAQA HMXM AQ HdAA HIM \OMd4dlH MAddOQA
OHHI HAQMX |[90XHZ MAMXM NX¥YO0¥d HXOT OHHMA
MAM>M dM N4a3 dc 3M £O1dC MIO HNA HZ MX%
OazNn1 ZHMXMMAO N%
OYTMAHXY
FOTO9OHS OOTMA
AT MAd>M O0d PHYTIATdHD0AOTI d 950d \OMOHAHNS
MA OHNYHYO COTHI AT M4TIMZ MOHIMAHNM
HATMAONHMOA OAa rOTAYdSHENS HNA ANHOCTAHD
Oa3aINX HYM ANNYZ HSA4dAMHHNMA HXM XM1Z
HOT0 O NHAHZY+ 9OHMAHCCXA AAQX 0AzNn1’
NY0O0T4DXE® MAMM OHN HIM dM OHATCL AQZ
OHTITMANHOTIADHEL M4IMZ 1d MOHAMAHNM H4dINXA
OHNNHIHNS [ Od 9HMAX90dd rOTHI X4NAHAHN
QPIMHHO
ITMHOSdY® 12 \% OHNA
HAOYSAHS 1 ,Don_wm_o |y :._\,e@_;wuu@»fwzxv 184 \NAddX9 >>“_I_>_mxoom4>>>zx%4%m_%>m%
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&2175%$&76
&RQWUDFW 1R 1IDWXUDO 5HVRXUFH ODQDJHPHQW
)LOH ,G TS
5HVSRQVLEOH 21ILFHU 'LUHFWRU %XVLQHVV (QJLQHHULQJ

5HSRUW 6 XPPDU\

7KLVUHSRUWRXWOLQHYVY WKHWHQGHU SURFHVV XQGHUWDNHQ WR VI
H[SHULHQFHG FRQWUDFWRUV IRUWKH SURYLVLRQ RI'1TDWXUDO 5HVR
UHVHUYHV

7TKHLQLWLDO FRQWUDFW WHUP LV IRXU \HDUV IURP WKH GDWH RI F
WKHFRQWUDFW E\ WZR WZR\HDU HIWHQVLRQV DW WKH VROH DQG I

7TKLVLVD 6FKHGXOH RISDWHV EDVHG FRQWUDFW
S5SHFRPPHQGDWLRQ 6 XPPDU\

7TKLVUHSRUW UHFRPPHQGVY WKDW &RXQFLO DZDUGV &RQWUDFW
WKHSURYLVLRQRI&RUH %XVKODQGODQDJHPHQW :RUNV 6FKHGXOH $ |

*UDKDP SBHWHUVHQ WUDGLQJDV (FR 5HSDLU
6(('6 % XVKODQG 5SHVWRUDWLRQ 3W\ /WG
$XVWUDOLDQ (FRV\VWHPV 3W\ /WG
(QYLURWHFKQLTXHV 3W\ /WG




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

&RQWUDFW 1R IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

,QWURGXFWLRQ

7KHFXUUHQW :HHG &RQWURO DQG $VVRFLDWHG :RUNV &RQWUDFW 3C
UHYLHZ RI WKHRSHUDWLRQDO UHTXLUHPHQWV RI WKHVH VHUYLFHV
3DQHO KDV EHHQ GHYHORSHG

7KH ZRUNV ZLOO WDNH SODFH DW YDULRXV VLWHV ZLWKLQ WKH PXQL|
'DQGHQRQJ

TKHLQWHQW RI WKLV FRQWUDFW LVWR HQJDJH D SDQHO RIFRQWUDF
RSHUDWLRQV WKDWDUH FDSDEOH RI XQGHUWDNLQJ SUHVFULEHG ZR
PDQDIJHPHQW RI EXVKODQG UHVHUYHV WKURXJKRXW WKH PXQLFLSDC

7TKHSDQHO RIFRQWUDFWRUV ZLOO EHHQJDJHG LQ ERWK D SDFNDJH |
DQG DG KRFZRUNV RUGHUV DSSO\LQJD VFKHGXOH RIUDWHY RSWLRC

THQGHU 3URFHVYV

7KLV WHQGHU ZDVDGYHUWLVHG RQ6DWXUGD\ 2FWREHU LQ 7KH ¢
&RXQFLOYVY ZHEVLWH 7KHWHQGHU FORVHG DW SP RQ 7XHVGD\ 2FW

$W WKH FORVH RI WKHWHQGHUDGYHUWLVLQJ SHULRG VXEPLVVLRQV
FRQWUDFWRUV DV OLVWHG EHORZ

$E]JHFR 8QLW 7UXVW WUDGLQJ DV $E]JHFR 3W\ /WG

$XVWUDOLDQ (FRV\VWHPV 3W\ /WG
BWHSKHQ %HUU\ WUDGLQJ DV %DFN %XVK

*UDKDP 3HWHUVHQ WUDGLQJ DV (FR 5HSDLU

(FR 5SHVWRUH 3W\ /WG

(QYLURWHFKQLTXHV 3W\ /WG

7KH 7UXVWHH )RU 7KH & K\QRZHWK )DPLO\ 7UXVW WUDGLQJ DV )HO
+DXJKWRQ ODUVGHQ 3W\ /WG WUDGLQJDV +DELWDW &UHDWLRQV
+DOO\EXUWRQ (QJLQHHULQJWUDGLQJDV :RRGV (QYLURQPHQWDC
,QGLJHQRXV 'HVLJQ (QYLURQPHQWDO BHUYLFHV 3W\ /WG

/IDQG ODQDJHPHQW 6\WWHPV 3W\ /WG

/IDQGOLQNV (QYLURQPHQWDO 6HUYLFHV 3W\ /WG
1IDWXUHOLQNV /DQGVFDSH ODQDJHPHQW 3W\ /WG

ODUN )HQE\WUDGLQJDV 2XWIR[HG 3HVW &RQWURO

6(('6 %XVKODQG 5HVWRUDWLRQ 3W\ /WG

6N\OLQH /DQGVFDSHB6HUYLFHV 9LF 3W\ /WG

7HQ 5LYHUV 3W\ /WG

*UHHQOLQN 6DQGEHOW ,QF QRQ FRQIRUPLQJ

+/0 $XVW 3W\ /WG WUDGLQJDV +DELWDW /DQG ODQDJHPHQW QRQ
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&RQWUDFW 1R IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

ODUN (OOLVWRQ WUDGLQJDV 30DQWV RI3URYHQDQFH QRQ FRQII
+LJK &RXQWU\ 7UHH 6HUYLFHVY QRQ FRQIRUPLQJ B5HJLVWHUHGE

THQGHUHUV ZHUH UHTXHVWHG WR VXEPLW D VFKHGXOH RIUDWHV IRU

6FKHGXOH RI5DWHV $ + &RUH EXVKODQG PDQDJHPHQW ZRUNV
6FKHGXOH RI5DWHY % £+ 6XSSO\ GLVSRVDO RIPDWHULDOV IRU EXVK(
6FKHGXOHRI5DWHYV & £+ 1XUVHU\ SURGXFWLRQ

6FKHGXOH RI5SDWHV '+ 3BHVW DQLPDO FRQWURO WR VXSSRUW EXVKOL
6FKHGXOHRIS5DWHYV (+t 2WKHU ZRUNV WR VXSSRUW EXVKODQG PDQDJ

7THQGHU (YDOXDWLRQ

7TKLVHYDOXDWLRQ SURFHVV ZDV LQLWLDOO\GHOD\HG GXHWR WKH U
SULFLQJ EXW PRUH VLIQLILFDQWO\GHOD\VUHODWHG WR WKH &RUR

7TKHHYDOXDWLRQ SDQHO FRPSULVHG RI &RXQFLOYV 7HDP /HDGHU &R
2SHQ 6SDFH &8RQWUDFWYVY &RRUGLQDWRU &RQVHUYDWLRQ 3URJUDPV
2IILFHU ZLWK 2FFXSDWLRQDO +HDOWK 6DIHW\ &RQVXOWDQW SURYL

7TKHIROORZLQJ FRPSDQLHYVY ZHUH FODVVHG DV QRQ FRQIRUPLQJDQG
HYDOXDWLRQ SURFHVYV 7KH\DUH

D +LIJK &RXQWU\ZDV UHJLVWHUHG DV D WHQGHU VXEPLVVLRQ EXW
RU SULFLQJ

E *UHHQOLQN 6DQGEHOW +DELWDW /DQG ODQDJHPHQW DQG 30DQYV
&RXQFLOYV FRPSXOVRU\WHQGHU VFKHGXOHV ZLWK WKHLU VXEPL

F %DFN %XVK (FR 5SHVWRUH +DELWDW &UHDWLRQV DQG 6N\OLQH
SULFHOLQHLWHPV WR TXDOLI\IRUFRQWUDFW FRQVLGHUDWLRQ

7KH3DUNV 6HUYLFHV 8QLW KDV GHWHUPLQHG WKDW WKHIROORZLQJ
DUHDV DUH QRW UHTXLUHG IRU WKLV &RQWUDFW 7KH\DUH

6FKHGXOH % + 6XSSO\ GLVSRVDO RI PDWHULDOV IRUEXVKODQG ZRU
6FKHGXOH & £+ 1XUVHU\ SURGXFWLRQ

6FKHGXOH '+ SBHVW DQLPDO FRQWURO WR VXSSRUW EXVKODQG PDQD.
6FKHGXOH (+ 2WKHU ZRUNV WR VXSSRUW EXVKODQG PDQDJHPHQW

7TKHVH VHUYLFHV DUHRIORZHU ILQDQFLDO FRVWDQGIROORZLQJDV\
LWZDV GHWHUPLQHG WKDW LW ZRXOG EH PRUH IOH[LEOHDQG FRVW F
TXRWDWLRQ SURFHVYV
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&RQWUDFW 1R

IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

7KHWHQGHUYVY ZHUH HYDOXDWHG XVLQJ &RXQFLOfV :HLIJKWHG $WWU
DGYHUWLVHG HYDOXDWLRQ FULWHULD DQG WKHDOORFDWHG ZHLJKYV

(YDOXDWLRQ &ULWHULD

"HLIKWLQJ

B3ULFH 5DWHYV

5HOHYDQW ([SHULHQFH

&DSDELOLW\ 5HVRXUFLQJ

6RFLDO BURFXUHPHQW

/JRFDO ,QGXVWU\

2+ 6 ODQDIJHPHQW 6\VWHPV 2+ 6

3DVV )DLO

(QYLURQPHQWDO ODQDJHPHQW 6\WWHPV (06

3bvv )bDYO

7TKH (YDOXDWLRQ &ULWHULD * DUHJLYHQD SRLQW VFRUH EHWZHH(
WDEOH 7KH (YDOXDWLRQ &ULWHULD DQG DUHJLYHQ D 3DVV RU )DL

6FRUH

'"HVFULSWLRQ

([FHOOHQW

9HU\ *RRG

*RRG EHWWHU WKDQ DYHUDJH

$FFHSWDEOH

ODUJLQDOO\DFFHSWDEOH 6XFFHVV QRW DVV XUH(

1RW $FFHSWDEOH

(DFK VXEPLVVLRQ ZzDV DVVHVVHG DJDLQVWDOO HYDOXDWLRQ FULWH
VWDQGDUGV UHTXLUHG IRU &RXQFLO FRQWUDFWRUV

7TKHSULFLQJDVVHVVPHQW ZDV EDVHGRQWKHUDWHY SURYLGHG IRUG6F
‘RUN VHUYLFH LWHPV PXOWLSOLHG E\HVWLPDWHG TXDQWLWLHYV

7TKHVHUDQNLQJVY DUH WKHQ PXOWLSOLHG E\WKH ZHLJKWLQJ WR JLY'I
FULWHULRQDQG WRWDOOHGWRJLYHDQRYHUDOOHYDOXDWLRQ VFR
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&RQWUDFW 1R

&RUH %XVKODQG ODQDJHPHQW :RUNV + 6FKHGXOH $

IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

3ULFH1RQ 3ULF 7RWD
{a QEIalllal L sRLOWWRLQWE ™ & | (06 6FRU
(FR 5HSDLU 3$66| 3$66
6(('6 %XVKODQG 5HVWRUDWLRQ 3$66| 3$66
$XVWUDOLDQ (FRV\WWHPV 3$66| 3$66
(QYLURWHFKQLTXHYV 3$66| 3$66
1RW 1RW
[0)
JHOL[ %RWDQLFD $VVHVVHE/VHVVHG
J QGLJHQRXV 'HVLJQ (QYLURQPHQWDO 1RW 1RW
ODQDJHPHQW $VVHVVHE/VHVVHG
1RW 1RW
/DQGOLQNV (QYLURQPHQWDO 6HUYLFHV | o\ ko iV HG
+DOO\EXUWRQ W DV :RRGY (QYLURQPHQWDDRW 1RW
BHUYLFHV $VVHVVHE/VHVVHG
1RW 1RW
THQSLYHUV $VVHVVHE/VHVVHG
1RW 1RW
IDWXUHOLQNV /DQGVFDSH ODQDIHPHQW ¢\ nheo v iiiig
1RW 1RW
/IDQG ODQDJHPHQW 6\WWHPV SVVHVMHE/VHVVHG

%DVHG RQ WKHDERYH SRLQW VFRUH WKHHYDOXDWLRQ SDQHO DJUHE
WKHIROORZLQJFRQWUDFWRUV 7KH\DUH *

5HVWRUDWLRQ 3W\ /WG

5HOHYDQW ([SHULHQFH 7UDFN 5HFRUG &DSDELOLW\

(FRSHSDHKHDYH EHHQ VXFFHVVIXOO\ZRUNLQJLQ WKHEXVKODQG PDQD.
\HDUV ZLWKD YDULHW\RIH[SHULHQFHLQJRYHUQPHQWDQG SULYDW
QDWXUH WR WKRVHUHTXLUHG RI WKLV FRQWUDFW 7KHFRPSDQ\ KDV
HIFHOOHQW UHIHUHQFH FKHFNV DQG DUHDGHTXDWHO\UHVRXUFHG Z

VWDIIl WR XQGHUWDNH WKH ZRUNV &RXQFLO UHTXLUH

*UDKDP 3SHWHUVHQ WUDC
$XVWUDOLDQ (FRV\VWHPV 3W\ /WG DQG
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&RQWUDFW 1R IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

6(('6 WXVKODHMNMWNRURMWYIRDHHQ VXFFHVVIXOO\ZRUNLQJLQ WKHEXVKOI
IRUWKH SDVW \HDUV ZLWK D YDULHW\RI H[SHULHQFHLQ JRYHUQPH
ZRUNV RIDVLPLODU QDWXUH WR WKRVH UHTXLUHG RI WKLY FRQWUDTF
FROQWUDFWH[SHULHQFH H[FHOOHQW UHIHUHQFHFKHFNV DQGDUH DC(
DQG VXLWDEO\WUDLQHG VWDIIl WR XQGHUWDNH WKH ZRUNV &RXQFLC

SXVWUDPRBYWHKPYH EHHQ VXFFHVVIXOO\ZRUNLQJLQ WKH EXVKODQ
WKHSDVW \HDUV ZLWKD YDULHW\RIH[SHULHQFHLQJRYHUQPHQWD
RIDVLPLODU QDWXUH WR WKRVH UHTXLUHG RI WKLY FRQWUDFW 7KH
H[SHULHQFH H[FHOOHQW UHIHUHQFH FKHFNV DQG DUHDGHTXDWHO\
VXLWDEO\WUDLQHG VWDIIl WR XQGHUWDNH WKH ZRUNV &RXQFLO UHT

(QYLURWHEK@LYTKENHQ VXFFHVVIXOO\ ZRUNLQJLQ WKH EXVKODQG P!
SDVW \HDUV ZLWK D YDULHW\RIH[SHULHQFHLQJRYHUQPHQW DQG ¢
DVLPLODU QDWXUH WR WKRVHUHTXLUHG RI WKLV FRQWUDFW 7KH FF
H[SHULHQFH H[FHOOHQW UHIHUHQFH FKHFENV DQG DUHDGHTXDWHO\
VXLWDEO\WUDLQHG VWDIIl WR XQGHUWDNH WKH ZRUNV &RXQFLO UHT

)LOQDQFLDO ,PSOLFDWLRQV
7KLV LV D VFKHGXOHRIUDWHV FRQWUDFW

7KH HVWLPDWHG FRVW RI WKLV &RQWUDFW RYHU WKH LQLWLDO IRXI
UHTXLUHPHQWY DUHLQ DFFRUGDQFH ZLWK H[LVWLQJ EXGJHWDU\ DO

$ FRPELQDWLRQRIDVFKHGXOHRIUDWHY DQG TXRWDWLRQV PD\EH )
WR DGPLQLVWHU RQJRLQJPDLQWHQDQFH SDFNDJHV DQG ZRUNV LQ O

1RWH 6FKHGXOHRI5DWHYV + $ VFKHGXOH RIUDWHY FRQWUDFW LV RQ
LV SD\DEOHWR WKHFRQWUDFWRU LV FDOFXODWHG E\DSSO\LQJDQD
TXDQWLW\RIZRUN WKDW LV DFWXDOO\ SHUIRUPHG

6RFLDO 3URFXUHPHQW

$O0 FRQIRUPLQIJWHQGHUV KDYHEHHQ HYDOXDWHG DQG VFRUHG XSF
SBURFXUHPHQW *RRG VFRUHV LQ WKLV DUHD UHODWH WR H[DPSOHV V
LQGLIJHQRXV DQG FKDULWNJURXSV ERWK WKURXJK SK\VLFDO ZRUNV I

IRFDO ,QGXVWU\

$00 FRQIRUPLQJWHQGHUV KDYHEHHQ HYDOXDWHG DQG VFRUHG XSF
,QGXVWU\ *RRG VFRUHV RIWHQ UHODWHG WR H[DPSOHV VXFK DV FRP
KDUGZDUH DQG EXLOGLQJVXSSOLHV DQG EHLQJ ORFDWHG ZLWKLQ W
ERXQGDU\
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&RQWUDFW 1R IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

&RQVXOWDWLRQ

'XULQJWKHWHQGHU HYDOXDWLRQ SURFHVVDQGLQ SUHSDUDWLRQ R
&RXQFLOYV 3DUNVB6HUYLFHV 5LVNODQDJHPHQW 2+6DQG (QYLURQP

&RQFOXVLRQ

$W WKH FRQFOXVLRQ RI WKH WHQGHU HYDOXDWLRQ SURFHVV WKH HY
VXEPLVVLRQV IURP *UDKDP 3HWHUVHQ WUDGLQJDV (FR 5HSDLU
/WG  $XVWUDOLDQ (FRV\WWHPV 3W\ /WG DQG (QYLURWHFKQLTXHYV
HYDOXDWLRQ SDQHO LV VDWLVILHG WKDW WKHVH FRPSDQLHV KDYH V
UHVRXUFHV DQGHTXLSPHQW WeRWYF% M V K 000G 8D Q B I 1B BHQUM FFUHNAH Q'
WKH EHVW YDOXH RXWFRPH IRU &RXQFLO

$OO FRPSDQLHV KDYH SURYLGHG WKLV W\SHRIVHUYLFHWR &RXQFLOL
S3DUNV 9LFWRULDDQG SULYDWH RUJDQLVDWLRQV IRUPDQ\\HDUV DQ
6HUYLFH WR &RXQFLO IRU WKLV FRQWUDFW

$00 UHFRPPHQGHG WHQGHUHUV KDYH UHFHLYHG D 3DVV IRU WKHLU 2
DQG (QYLURQPHQWDO ODQDJHPHQW 6\WWHPV (06

7TKHHYDOXDWLRQ PDWUL[DQG RWKHU VXSSRUWLQJ GRFXPHQWYV KDY
&RQWUDFW 3URFXUHPHQW ILOH

SHFRPPHQGDWLRQ

7TKDW &RXQFLO

DZDUGYVY &RQWUDFW 1R IRUWKH SURYLVLRQRI1IDWXUDO
ZRUNV IRUEXVKODQGUHVHUYHV ZLWKLQ WKH &LW\RI*UHDWHU
FROQWUDFWRUV IRU &RUH % XVKODQG ODQDJHPHQW :RUNV 6F

*UDKDP SBHWHUVHQ WUDGLQJDV (FR 5HSDLU

6(('6 % XVKODQG 5SHVWRUDWLRQ 3W\ /WG

$XVWUDOLDQ (FRV\VWHPV 3W\ /WG DQG

(QYLURWHFKQLTXHV 3W\ /WG
DWWKHWHQGHUHG 6FKHGXOH RISDWHV IRUDQLQLWLDO SHUL
UHVHUYHV WKHRSWLRQWRH[WHQG WKHLQLWLDO FRQWUDFW V
DWWKHVROHDQG DEVROXWH GLVFUHWLRQ RI &RXQFLO DQG
VLIQVDQG VHDOV WKHFRQWUDFW GRFXPHQWY ZKHQ SUHSDUH
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&RQWUDFW 1R IDWXUDO 5 HVRXUFH ODQDJHPHQW &RQW

0,187(

ORYHG E\ &U ODWWKHZ .LUZDQ
6HFRQGHG E\ &U 7LP 'DUN

7TKDW &RXQFLO

DZDUGYVY &RQWUDFW 1R IRUWKH SURYLVLRQRI1IDWXUDO
IRUEXVKODQG UHVHUYHV ZLWKLQ WKH &LW\RI*UHDWHU 'DQG
FRQWUDFWRUV IRU &RUH % XVKODQG ODQDJHPHQW :RUNV 6FK

*UDKDP SBHWHUVHQ WUDGLQJDV (FR 5HSDLU
6(('6 % XVKODQG 5SHVWRUDWLRQ 3W\ /WG
$XVWUDOLDQ (FRV\VWHPV 3W\ /WG DQG
(QYLURWHFKQLTXHV 3W\ /WG

DWWKHWHQGHUHG 6FKHGXOH RISDWHV IRUDQLQLWLDO SHU

UHVHUYHV WKHRSWLRQ WR H[WHQG WKHLQLWLDO FRQWUDFW
WKHVROHDQG DEVROXWH GLVFUHWLRQ RI &RXQFLO DQG

VLIQVDQG VHDOV WKH FRQWUDFW GRFXPHQWY ZKHQ SUHSDU

&$55, ("
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$XGLW DQG 5LVN &RPPLWWHH &KDUWH U

)LOH ,G
5HVSRQVLEOH 21ILFHU 'LUHFWRU &RUSRUDWH 6HUYLFHYV
$WWDFKPHQWYV $XGLWDQG5LVN &RPPLWWHH &KDUW

5HSRUW 6 XPPDU\
$VRQHRILWYV HDUO\ REOLJDWLRQV XQGRADWKRYIPSOQPRQQYWBWLRQ F

&RXQFLOLVUHTXLUHG WR HVWDEOLVKDQ $XGLW 5LVN &RPPLWWHH
DSSURYHDQ $XGLW 5LVN &RPPLWWHH &KDUWHU

&RXQFLO KDV XQWLO 6HSWHPEHU WRPHHW WKHVH UHTXLUHPHQ

7KLVUHSRUW UHFRPPHQGV WR &RXQFLO WKH HVWDEOLVKPHQW RI DC
WKHDGRSWLRQRID &KDUWHU IRU WKLV &RPPLWWHH

SHFRPPHQGDWLRQ 6XPPDU\

7KLVUHSRUW UHFRPPHQGY WKDW DSSRLQWYVY WKH $XGLW 5LVN &RPPF
&RPPLWWHH
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$XGLWDQG 5LVN &RPPLWWHH &KDUWHU &RQW

%WDFNJURXQG

&RXQFLO FXUUHQWO\ KDV LQ SODFHDQ $XGLW $GYLVRU\ &RPPLWWH F
RXWOLQHG LQ WKH QHZ /RFDO *RYHUQPHQW $FW

7TKHQHZ $FW GRHVKRZHYHUKDYHWZR NH\UHTXLUHPHQWY WKDW &R XC
ZKLFKLVIRU&RXQFLO WR DSSRLQWDQ $XGLW 5LVN &RPPLWWHH
&RPPLWWHH

7TKHILUVW UHFRPPHQGDWLRQ LQ WKLV UHSRUW ZLOO EHIRU &RXQFL
RI WIRHDO *RYHUQPHQW $FW

*LYHQ WKDW WKH $5& LV HVVHQWLDOO\D QHZ &RPPLWWHH UDWKHU W
$GYLVRU\ & RPPLWWHH LWGRHV UHTXLUHH[WHUQDO PHPEHUV WR EH
DUHOLDQFH WKDW WKH SUHYLRXV DSSRLQWPHQWYV VLPSO\FDUU\RY
RSSRUWXQLW\WRUHYLHZ WKHUHPXQHUDWLRQ SDLG WR HDFK PHPEF
LQ2FWREHU

&RXQFLOV FXUUHQW WKUHH PHPEHUV RI WKH H[LVWLQJ $$& OU 'DYLG
*HRIl +DUU\ DOO VKDUH FRPPRQ WHUP H[SLU\GDWHV RI 2FWREHU
KDYHEHHQ PHPEHUV RI WKH FRPPLWWHH VLQFH 2FWREHU ZLWK 0L

:KLOVW WKH PRGHO LQGXVWU\JXLGHOLQHV IRU WKH $5& & KDUWHU KI
WKHPRGHO KDYH VXJJHVWHG WKDW LQGXVWU\ EHVW SUDFWLFH VKR?>
QLQH\HDUV :KLOVW WKH $5& LV D QHZ &RPPLWWHH SUHYLRXV WLPH VFE
VKRXOG EHWDNHQLQWRDFFRXQW

$FFRUGLQJO\ LWLVUHFRPPHQGHG LQ WKLVUHSRUW WKDWO0OU $VKPRU
PHPEHUV RQ WKH $5& XQWLO 2FWREHU DQG WKDW OU +DUU\ EH DS
IRUD WKUHH \HDU WHUP FRQFOXGLQJ - X0\

, QWHUPVRIUHPXQHUDWLRQ H[WHUQDO PHPEHUVDUH SDLGRQDSHUFTF
OHYHOV WKDW ZHUH HVWDEOLVKHG LQ ZHUH SHUPHHWLQJ IR
SHUPHHWLQJIRUWKHRWKHU PHPEHUYV

,QRUGHUWRLQGH[ WKLV DPRXQW IRUWKHIXWXUHLV UHFRPPHQGHG
IRUWKH &KDLU UROH DQG IRUWKHUHPDLQLQIJH[WHUQDO PHPEH

y,QUHVSHFWRIWKHUHTXLUHPHQW IRU &RXQFLO WR DGRSW D &KDUWF
&RPPLWWHH /RFDO *RYHUQPHQW 9LFWRULD LV SHULRGLFDOO\UHOH
WKH OHJLVODWLYH UHTXLUHPHQWY :KLOVWDQ HDUO\GUDIW PRGHO
FRQVLGHUDEOH IHHGEDFNDQG ZDV ZLWKGUDZQ IURP WKH /*9 ZHEVLYV
PRGHO KDV QRW \HW EHHQ SXEOLVKHG

*LYHQ WKH WLPLQJRI &RXQFLOV $$& PHHWLQJ KHOG RQ -XQH Wi
&KDUWHU ZHUH QRW FRPSOHWH DW WKH WLPH RI WKLY PHHWLQJ
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$V VXFK &RXQFLOV H[LVWLQJ $$& &KDUWHU ZDV DPHQGHG WR LQFOX
IRUWKH $5& UDWKHU WKDQ FRPPHQFLQJ ZLWK D FRPSOHWHO\ QHZ GR
WKLV DSSURDFKRQ WKHEDVLVY WKDW &RXQFLO DIJDLQ UHYLHZ WKH &K
LVPRUHOLNHO\WR EHFRPPRQDJUHHPHQW ZLWKLQ WKHLQGXVWU\F

6RPHRIWKHNH\FKDQJHV DV UHTXLUHG E\WKHQHZ OHJLVODWLRQ LC

SHTXLUHPHQWV WR RYHUVHH FRPSOLDQFH RI &RXQFLO SROLFLHV
JRYHUQDQFH SULQFLSOHV ZLWKLQ WKH $FW

$GRSWLRQRIDQ $QQXDO :RUN 30DQ

BQGHUWDNLQJDQDQQXDODVVHVVPHQWRILWY SHUIRUPDQFH DJI
&RXQFLOIRUWDEOLQJDWD &RXQFLO PHHWLQJ

SUHSDUDWLRQRIDEL DQQXDODXGLWDQG ULVNUHSRUW ZLWK Wi

7KH $$& UHYLHZHG WKH GUDIW DPHQGHG &KDUWHU DWWDFKHG DW L
DGRSWLRQ WR &RXQFLO

SURSRVDO

7KLVUHSRUW UHFRPPHQGY WKDW DSSRLQWYV WKH $XGLW 5LVN &RPPF
&RPPLWWHH

&RPPXQLW\30DQ u,PDJLQH 1DQG &RXQFLO 30DQ + 6W
BWUDWHJILHV DQG 30DQV

$IWHU FRQVXOWDWLRQ ZLWK WKH *UHDWHU 'DQGHQRQJFRPPXQLW\ R
IRUWKHPVHOYHV DQG WKH &LW\LQ WKHUHVXOW ZDV WKH *UHDWH
9 7KLV UHSRUW LV FRQVLVWHQW ZLWK WKH IROORZLQJFRPPXQLW

&RPPXQOBWDOQPDJILQH]
2SSRUWXQLW\

/IHDGHUVKLS E\ WVIKHK&ERXFGOQJ &RXQFLO
ERXQBDD®Q

7TKH &RXQFLO 30DQ GHVFULEHV WKHNLQG RIIXWXUH WKH &RXQFLO L\
RYHU IRXU\HDUV 7KLV UHSRUWLVY FRQVLVWHQW ZLWK WKHIROORZL

2SSRUWXQLW\
$Q RSHQ DQG HIIHFWLYH &RXQFLO
JLQDQFLDO ,PSOLFDWLRQV

7TKHUHDUH QR ILQDQFLDO LPSOLFDWLRQV DVVRFLDWHG ZLWK WKLYV L
UHPXQHUDWLRQ IRUH[WHUQDO $XGLW 5LVN &RPPLWWHHH[WHUQDGC




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

$XGLWDQG 5LVN &RPPLWWHH &KDUWHU &RQW

&RQVXOWDWLRQ

7TKHGUDIW $XGLW 5LVN &RPPLWWHH &KDUWHU ZDV FRQVLGHUHG E\ W
7KH &RPPLWWHH KDV UHFRPPHQGHG LWV DGRSWLRQ WR &RXQFLC

&RQFOXVLRQ

$V SDUWRIWKHLPSOHPH/RFEDW® I R QHRU Q/AKHHQ@EYRBEQW LO LV UHTXLUHG WF
DQ $XGLW 5LVN &RPPLWWHH DQG DGRSW D FKDUWHU IRUWKDW &RPF
WR PHHW ERWK RI WKRVH OHJLVODWLYH UHVSRQVLELOLWLHV SULRU

SHFRPPHQGDWLRQ

7TKDW &RXQFLO

LQDFFRUGDQFH ZLWK 6 HFYWRFRO® *R YRIIWQKHH Q WHBAMDEOLVKHYV D (
$XGLW 5LVN &RPPLWWHH $5&

DSSRLQWV OU 'DYLG $VKPRUH DQG OU OLFN 8OEULFN DV H[WHUQ
WR 2FWREHU DQG OU *HRII +DUU\ XQWLO - X0\

VHWV WKH UHPXQHUDWLRQV OHYHOV IRUH[WHUQDO PHPEHUYV I
UROH RIWKH &KDLU DQG SHUPHHWLQJIRUWKHUHPDLQLQ

DGRSWV WKH $XGLW 5LVN &RPPLWWHH &KDUWHU QRWLQJWKDW
ZLOO RFFXULQ-XQH DQGEHUH WDEOHG IRUIXWXUH &RXQF

0,187(

ORYHG E\ &UODWWKHZ .LUZDQ
6HFRQGHG E\ &U 7LP 'DUN

7TKDW &RXQFLO

LQDFFRUGDQFH ZLWK 6HFYRLFO® *R YRIWQRH Q WHSAMWD EOLVKHV L
$XGLW 5LVN &RPPLWWHH $5&

DSSRLQWV OU 'DYLG $VKPRUH DQG OU OLFN 8OEULFNDV H[WHU
WR 2FWREHU DQG OU *HRII +DUU\ XQWLO -XO\

VHWV WKH UHPXQHUDWLRQV OHYHOV IRUH[WHUQDO PHPEHUYV
UROH RI WKH &KDLU DQG SHUPHHWLQJIRUWKHUHPDLQLC
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DGRSWV WKH $XGLW 5LVN&RPPLWWHH&KDUWHU QRWLQJ WKD
ZLOO RFFXULQ-XQH DQGEHUH WDEOHG IRUIXWXUH &RXQ

&$55, ("
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Audit and Risk Committee
Charter

PURPOSE

Council has established an independent Audit and Risk Committee (the Committee) pursuant
section 53 of the Local Government Act 2020 (the Act). The primary purpose of the Committee is
support Council in discharging its oversight responsibilities related to financial reporting, ris
management, maintenance of sound systems of internal control, assurance activities includil
internal and external audit @odncil's performance with regard to legislative and regulatory
compliance including its Codes of Conduct and governing principles.

AUTHORITY

The Committee is directly responsible to Council for discharging its responsibilities as set out in 1
Charter. The Committee has no delegated authority from Council unless specifically provided
Council from time to time and any such authority shall be temporary and may only relate to spec
matters as directed by Council.

The Committee is empowered to:

X Resolve any disagreements between management and the external auditor on financie
reporting issues;

X Retain independent counsel of relevant independent experts where it considers that i
necessary in order to execute its duties, subject to prior agreement with the Chief Executi\
Officer;

x Seek any information eguires from Councillors, Glowtaff (including senior
management, all of whom are directed to co-operate with the Committee’s requests) an
external parties;

x Meet with Council staff, internal and external auditors, or outside counsel, as necessary.

The Committee will, through the Chief Executive Officer, have access to appropriate managem:
support to enable it to digehis responsibilities effectively.
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MEMBERSHIP
The Committee will comprise a minirfiner(®members as follows:

x Two (2) Councillors; and
x Three (3) external independent persons.

All members shall have full voting rights. Council staff are prohibited from being members of t
Committee.

External Members

External independent persatishave senior business audiiharcial managent/reporting

knowledge and experience, be conversant with the financial and other reporting requirements of
Local Government sector and must have experience in public sector management. The evaluatior
potential members will be undertaken by the Makiafdbkcutive Officer (or delegates) taking
account of the experience of candidates dilcltheibility to apply appropriate analytical and
strategic management skills, and a recommendation for appointment put to Council.

Appointments of external persons shall be made by Council resolution and be for a maximum tern
three (3) years. By resolution, Council retains the option to renew the appointment of an existi
external member for a further term.

If the Council proposes to remove a member of the Committee, it must give written notice to t
member of its intention to do so and provide that member with the opportunity to be heard at
Council meeting which is open to the public, if that member so requests.

Remuneration will be paid to each independentahgralCommittee (The basis will be a sitting
fee set by Council periodically).

Council has a preference for continuity of experience and orderly rotation of members and the ter
of appointment will be arranged to ensure this occurs. The appointment of exteraal membe

be staggered to ensure that at least one of the existing independent members remains on the at
committee each year.

All new external members of the Committee are to be provided with an induction to the Committ
which includes as a minimum:

X Minutes of previous meetings for a minimum of 12 months

x All Internal audit reports received in the preceding 12 months;

X The proposed Internal Audit Program for the future and a listing of past audits completed
the previous three years;

x External Audit reports and managemenfdetteesaudit of the previous year financial
report;

x Council Annual Report, Budget, Long Term Financial Strategy, Council Plan and othe
relevant strategic documents;

x A tour of key Council facilities including any areas that represent areas of risk

x Introductions to Mayor, Council Exédatisgement Team, Finance Manager and Risk
Co-ordinator.

Page 2 of 7
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Councillor Members
Councillor members shall be agpaimbually at the Special Council meeting to elect the Mayor.
Chairperson

The Chairperson shall be an external independent member elected annually by the five Commit
members. In the absence of the Chairperson from a meeting, the meeting wdtireppoint an a
Chairperson.

Quorum
A quorum shall be three (3), comprising at least two (2) external independent members.
Officers in attendance

The Chief Executive Officer, Director Corporate Services, Manager Financial Services and inter
auditor (whether a member of staff or contractor) should attend all meetings, except when tl
Committee chooses to meet in camera. Other members of Council or Counciligdffanay be in
attend at the discretion of the Committee, to advise and provide information when require
Representatives of the external auditor should be invited to attend at the discretion of the Commit
but must attend meetings considering the draft annual financial report and results of the exten
audit. The Committee has the discretion to meet in camera without any Officers in attendance. T
Committee can further request the attendance of internal or external auditors to meet with tl
Committee without the attendance of Officers.

Conflict of Interest

In accordance with Division 2 of Pattie6/Adtall members of the Committee are required to
comply with Conflict of Interest requirements.

Members must be fully aware of their respanasitiilitegard to the management of interests in
discharging their duties as a member of the Committee.

Pursuant to Division 3 of Part 6 — Personal Interest Rbe&urst Gouncil also requires
independent Committee members complete Personal Interest Returns.

MEETINGS

Council shall provide secretarial and administrative support to the Committee in the preparation
Agenda’s and Minutes. The Audit Advisory Committee will frequently review matters that al
confidential in nature and as such the meetings of the committee are not open to the public.

The Committee shall meet a minimum of four times per year and at least once every quarte
Additional meetings shall be convened at the discretion of the Chairperson or at the written requ
of the internal or external auditor. All Committee members are expected to attend each meetir
Virtual attendance is acceptable.

A schedule of meetings will be developed and agreed to by the members annually.

The Committee will develop an annual work plan.
Page 3of 7
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REPORTING

The Committee shall after every meeting forward the minutes of that meeting to the next ordiné
meeting of the Council (on the approval of the Chair);

The Committee shall report bi-annually to the Council summarising the activities of the Commit
during the period. A copy of this report is to be provided to the Chief Execuabiin@f#icer for t
the next Ordinary Council meeting following its completion.

The Chairperson will attend Coeetihgs on an "as needs basis"

The considerations of the Committee are astiigedtbydance at meetings by relevant Officers

who have expertise in relation to the matter being discussed. The Committee can request tt
attendance of such Officers through the Chief Executive Officer.

The Committee can make recommendations to Council (via the Chief Executive Officer) seeki
independent legal or professional advice, within the budgetary constraints of Council.

Council may from time to time make requests for the Committee to undertake reviews c

investigations. Such requests need to include the appropriate level of resoeteitigeto compl
request and be within the expertise of the Committee to undertake the request.

Performance Evaluation

The Committee shall undertake a process to evaluate its performance annually. A copy of the resi
of this assessment are to be provided to the Chief Executive Officer for tabling at the next Cour
meeting following the completion of the assessment.

Misuse of Position and Confidential Information
Section 123 — Misuse of Position and Section 125 — Confidential Irtfermatipplyf to

independent members of the Committee as if they were members of a delegated committee
DUTIES ANBESPONSIBILITIES

The following are the duties of the Committee:

Internal Audit

1. To annually review the scope of the internal audit plan for the next year and the strategi

internal audit plan (with a three-year outlook) and the effectiveness of the function. Thi:
review should consider whatkier a period of years tfeenal audit plan systematically

addresses:

X internal controls over significant areas of risk, including non-financial management
control systems;

X internal controls over revenue, expenditure, assets and liability processes;

Page 4 of 7
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b)

c)
d)

e)

X the efficiency, effectiveness and economy of significant Council programs as
identified through the risk profile;

X compliance with regulations, policies, best practice guidelines, instructions; and

X contractual arrangements.

Annually review the level of resources allocated to internal audit and the scope of it
authority through the approval of the Annual Internal Audit Plan.

Ensure the work of the Internal Auddbingeded and has the ability to seek answers
and information relevant to the audit task;

Review reports of internal audit and the extent to which Council and management react
matters raised by internal audit, by monitoring the implementation of recommendation:
made by internal audit.

Facilitate liaison between the internal amal exigitor to promote compatibility, to the
extent appropriate, between their audit programs.

Critically analyse and follow up any internal report that raises significant issues relating 1
risk management, internal cdimeoicial reporting and abeountability or governance

issues, and any other matters relevant under the Committee’s terms of reference. Revie
management's response to, and actions taken as a result of the issues raised.

To overview any additional work conducted by the internal auditor in areas beyond th
established Internal Audit plan to ensure that this work does not impair the independence
the auditor or interfere with the delivery of planned audit work.

To assist Council, via the Committee Chairperson, in reviewing and making
recommendations to Council in respect of Internal Audit appointments.

At least annually review significant accounting and external reporting issues, includin
complex or unusual transactions, transactions and balances in areas where judgement i
required, changes to accounting policies, recent accounting, professional and regulator
pronouncements and legislative changes, and understand their effect on the annual financi
report and the audit thereof;

Review the annual financial report and performance statement and consider whether the
are complete, consistent with information known to Committee members, reflect appropria
accounting treatments and adequately disclose Council’s position;

Review with management and the external auditors the results of the audit of the annu:
financial report and performance statement, including any difficulties encountered by th
external auditors;

Recommend the adoption of the annual financial report and performance statement t
Council;

Review the appropriateness of the format and content of periodic management financi:
reports to Council as required; and

Periodically monitor the status and content of the Performance Statement.

Page 5 of 7
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External Auditor
10 Discuss with the external auditor the scope of the audit and the planning of the audit.

11 Discuss with the external auditor issues arising from the audit, including any manageme
letter issued by the auditor and the resolution of such matters.

Internal Controlral Risk Management

12 Monitor the progress of any major lawsuits facing the Council.

13 The Committee will monitaisthexposure of Council rmé@ting if management has
appropriate risk management processes, adequate management information systems an
effective (tested) business continuity plans;

14 The Committee should review all financial policies and practices as they are periodicall
reviewed by management and make recommendations to Council in respect of the
consideration of these policies;

15 As part of the overall risk management framework, the Committee should receive annu
reports in respect of insurance claims lodged against Council and the adequacy of the
proposed insurance arrangements moving forward.

Compliance and Ethics

16 Monitor the compliance of Council policies and procedures relating to:

a) Council's overanchigovernance principles; and.abal Government Act 2020 and
associated regulations and any relevant Ministerial directions;

b) As part of its standing agenda, the Committee should request advice from Counci
management in respect of any known non-compliance with legislation.

17. The Committee should ensure that Caotaiihsrend periodically reviews the Councillor
Code of Conduct and Staff Code of Conduct.

Page 6 of 7
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Fraud Prevention and Control

18. Ensure regular reviews are carried out in respect of the probity and transparency o
procurement framework.

19. Receive advice from management in respect of any reported fraud events;

20. Ensure that the organization has a regularly reviewed Public Interest Policy and procedu
and that this is appropriately communicated within the organization.

21. That key fraud risks are identified and there is a mature fraud prevention and control poli
in place.

22. That management provides regular fraud awareness training with staff

General

23. The Committee should address issues brought to its attention including responding t
requests from Council for advice that are within the parameters of the Committee's Terms
Reference.

24, The Committee should receive and Ceuiegil's response to pesformance audits
conducted by VAGO, the Ombudsman, the Independent Broad-based Anti-Corruptior
Committee (IBAC) or other relevant authorities, including analysis of the potential
opportunity for improved performance by the City of Greater Dandenong.

25. The Committee will undertake anravrewlof performarnd the Committee.

26. The Committee charter will be reviewed at least every three years.
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1HZ 3ROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW

)LOH ,G
5HVSRQVLEOH 21ILFHU 'LUHFWRU &RUSRUDWH 6HUYLFHYV
$WWDFKPHQWYV 'UDIW 3XEOLF 7UDQVSDUHQF\ 3ROLF\

'UDIW &RXQFLO ([SHQVHV 6XSSRUWTEL
$FFRXQWDELOLW)\3ROLF\

5HSRUW 6 XPPDU\

7TKHRFDO *RYHUQPHQWWHFKWUHY WKDW &RXQFLO GHYHORSV DQG DGRS
SROLF\DQG D &RXQFLO ([SHQVHYV 3ROLF\ SULRUWR G6HSWHPEHU

5HFRPPHQGDWLRQ 6XPPDU\

7TKLVUHSRUWUHFRPPHQGV WKDW &RXQFLOTV GUDIW 3XEOLF7UDQVS
6XSSRUWDQG $FFRXQWDELOLW\3ROLF\DV SURYLGHG LQ $WWDFKPH
FRPPXQLW\HQJDIJHPHQW SURFHVV IRUD SHULRG RI GD\V VR WKDW F
DQG FRQVLGHUHG E\ &8RXQFLO SULRU WR HQGRUVLQJ WKH SROLFLHV
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%WDFNJURXQG

7KHRFDO *RYHUQPHQWKRWFW ZDV SURFODLPHG RQ $SULO ZLWK
FRPLQJLQWR HIIHFW LPPHGLDWHO\RQ WKDW GDWH DQG WKHQ VXEVF
RQ 0D\ 6HFWLRQYV DQG FDPHLQWRHIIHFWRQ O0D\DQG H\
WR GHYHORSDQG DGRSW D 3XEOLF7UDQVSDUHQF\3ROLF\DQG D &RXQF

,QGHYHORSLQJ ERWK RIWKHUHTXLUHG SROLFLHV &RXQFLO RIILFHL
SLFWRULD WHPSODWHVDQGZHELQDUVDQGDOVRFRQVXOWHG ZLWK D
*RYHUQPHQW VHFWRU QHWZRUNYV

3XEOMMD QVSD IBHROR\F\

6HFWLRQ /RFWRHRYHUQPHOQWEHPRAWHY WKH IROORZLQJ

$ &RXQFLO PXVW DGRSW DQG PDLQWDLQ D SXEOLF WUDQVSDUH

$ SXEOLF WUDQVSDUHQF\ SROLF\ PXVW

D JLYHHIIHFW WR WKH SXEOLF WUDQVSDUHQF\SULQFLSOH

E GHVFULEH WKH ZD\V LQ ZKLFK &RXQFLO LQIRUPDWLRQ LV
DQG

F VXEMHFW WR VHFWLRQ E VSHFLI\ZKLFK &RXQFLO LQIF

DYDLODEOH LQFOXGLQJDOO SROLFLHV SODQVDQGUHS
RWKHU $FW DQG

G LQFOXGHDQ\RWKHU PDWWHUYVY SUHVFULEHG E\ WKH UHJX

$ &RXQFLO PXVW DGRSW WKH ILUVW SXEOLF WUDQVSDUHQF\ SR
6HSWHPEHU

JRUWKH SXUSRVHV RI WKH SXEOLF WUDQVSDUHQF\SROLF\DQG
LQIRUPDWLRQLQFOXGHY GRFXPHQWYV

6HFWLRQ RI'WKH/RFDO *RYHUQPHQW $FW VWDWHYV WKHIROORZ

7TKHIROORZLQJDUH WKH SXEOLF WUDQVSDUHQF\SULQFLSOHYV

D &RXQFLO GHFLVLRQPDNLQJSURFHVVHVPXVWEHWUDQVSDUHQ\
ZLWK LQIRUPDWLRQ WKDW LV FRQILGHQWLDO E\ YLUWXH RI WK

E &RXQFLO LQIRUPDWLRQ PXVWEH SXEOLFO\DYDLODEOH XQOHYV

L WKHLQIRUPDWLRQLV FRQILGHQWLDO E\ YLUWXH RI WKLV
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1HZ 3ROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW &RQW

LL SXEOLF DYDLODELOLW\RIWKHLQIRUPDWLRQ ZRXOG EHF

F &RXQFLOLQIRUPDWLRQ PXVWEH XQGHUVWDQGDEOHDQG DFFH
FRPPXQLW\

G SXEOLF DZDUHQHVV RIWKHDYDLODELOLW\RI&RXQFLO LQIRUP

,QDFFRUGDQFH ZLWK WKHVHWZR VHFWLRQV RIWKH$FW &RXQFLO RI
SROLF\ ZKLFK LV SURYLGHG LQ $SWWDFKPHQW

,WVKRXOGEHQRWHG WKDW WKH 3XEOLF 7UDQVSDUHQF\3ROLF\LV D
LQ SODFHDW &RXQFLO

ERXOQOEISHOVBROLF\
6HFWLRQ RI'WKH/RFDO *RYHUQPHQW $FW VWDWHY WKDW

$ &RXQFLO PXVW DGRSWDQG PDLQWDLQ DQH[SHQVHV SROLF\L
RIRXW RI SRFNHW H[SHQVHV IRU &RXQFLOORUV DQG PHPEHUYV

$ SROLF\DGRSWHG E\D &RXQFLO XQGHU WKLV VHFWLRQ PXVW

D VSHFLI\SURFHGXUHV WREHIROORZHGLQDSSO\LQJIRU UHL
H[SHQVHV DQG

E FRPSO\ZLWK DQ\UHTXLUHPHQWY SUHVFULEHG E\ WKH UF
UHLPEXUVHPHQW RIH[SHQVHV DQG

F SURYLGHIRUWKHUHLPEXUVHPHQW RIFKLOG FDUH FRVWYV
LVUHDVRQDEO\UHTXLUHG IRUD &RXQFLOORU RU PHPEHL
SHUIRUP WKHLU UROH DQG

G KDYH SDUWLFXODU UHJDUG WR HI[SHQVHV LQFXUUHG E\D
FDUHUHODWLRQVKLS ZLWKLQ WKHPHDQLQJRIVHFWLRQ

$ &RXQFLOPXVWDGRSWWKHILUVWH[SHQVHY SROLF\XQGHU WK

8QWLO D &RXQFLODGRSWV D SROLF\XQGHU WKLV VHFWLRQ WK
VHFWLRQ % RIWKH/RFDO *RYHUQPHQW $FW

6HFWLRQ RI'WKH$FWDOVR VWDWHYV WKDW D &RXQFLO PXVW PDNH U
OD\RUDQG &RXQFLOORUV ZKLFK DUHUHDVRQDEO\ QHFHVVDU\ WR HQ
UROHYV
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1HZ 3ROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW &RQW

8QGHU/WRBIO * RYHUQPHQWRPXQFLO ZDV UHTXLUHG WR KDYH D 5HLPEX!
PDLQWDLQHG LWV &RXQFLOORUS5HLPEXUVHPHQW 6XSSRUWDQG $FF
KDYHEHHQPDGH WR WKLV SROLF\WRDGDSW LWMRPO HRNYMKK DHQ@ W K

,QDFFRUGDQFH ZLWK WKHDERYHPHQWLRQHG WZR VHFWLRQV RI WKH
&RXQFLO ([SHQVHV 6XSSRUWDQG $FFRXQWDELOLW\3ROLF\ZKLFK L
7TKHFKDQJHVY EHWZHHQ WKH HILVWLQJ GRFXPHQW WKH &RXQFLOORU
$FFRXQWDELOLW\3ROLF\ DQG WKHQHZ GRFXPHQW WKH &RXQFLO ([
3ROLF\ DUH KLIJKOLJKWHG LQ UHG

3URSRVDO
&RPPXQLW\30DQ pu,PDJLQH 1DQG &RXQFLO 30DQ + 6W
6WUDWHJILHV DQG 30DQV

$IWHU FRQVXOWDWLRQ ZLWK WKH *UHDWHU 'DQGHQRQJFRPPXQLW\R
IRUWKHPVHOYHVDQG WKH &LW\LQ WKHUHVXOWZDV WKH *UHDWH
T 7KLVUHSRUW LV FRQVLVWHQW ZLWK WKH IROORZLQJFRPPXQLW

&RPPXQBWDOQPDJIL Q H
2SSRUWXQLW\

(GXFDWLRQ /HDUQLQJPQERZORGBBWLRQ
/JHDGHUVKLS E\ WK HK&RXFGDOQJ &RXQFLO

&RXQBDD®Q

7TKH &RXQFLO 30DQ GHVFULEHV WKH NLQG RIITXWXUH WKH &RXQFLO L\
RYHU IRXU\HDUV 7KLV UHSRUW LV FRQVLVWHQW ZLWK WKHIROORZL

2SSRUWXQLW\
$QRSHQ DQG HIIHFWLYH &RXQFLO
9LFWRULDQ &KDUWHU RI +XPDQ 5LJKWV DQG 5HVSRQVLELOLWLI

$OO0 PDWWHUV UHOHYDQW WR WKH 9LFWRULDQ +XPDQ 5LJKWV &KDUW
RI WKLYV UHSRUWDQGDUH FRQVLVWHQW ZLWK WKH VWDQGDUGV VHW

J)LQDQFLDO ,PSOLFDWLRQV

TKHUHDUHQRILQDQFLDO LPSOLFDWLRQVDVVRFLDWHG ZLWK WKLV UH:¢
HQJDIJHPHQW SURFHVVHV UHVXOWLQJIURP WKLV UHSRUW ZLOO EH S|
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1HZ 3ROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW &RQW

&RPPXQLW)\ (QJDIJHPHQW

"KLOHWKHUHLVY QR OHJLVODWLYHUHTXLUHPHQW IRU&RXQFLO WR XC(
SULRUWRIRUPDOO\HQGRUVLQJWKHVH SROLFLHVY LWLV FRQVLGHUI
ZLOO EHQHILW IURP VXEMHFWLQJ WKHP WR D FRPPXQLW\HQJDJHPHQ

&RXQFLOORUVZHUH SUHVHQWHG ZLWK WKH GUDIWGRFXPHQWY DW D «
-XO0\ DQG H[SUHVVHG D GHVLUH IRU WKH IROORZLQJ SURFHVV WR

7TKHGUDIWGRFXPHQWYVY EHPDGHDYDLODEOH WR WKH SXEOLF IRU
DGYHUWLVLQJDQGDFFHVVLELOLW\ DGYHUWLVHG LQ WKHORFDO
DOQG DW &RXQFLOTVY OLEUDULHVDQG FXVWRPHU VHUYLFH FHQWUH

JHHGEDFNDQG FRPPHQW EH VRXJKW IURP WKH FRPPXQLW\LQ UHO
ZLWKDSSURSULDWH PHFKDQLVPY SURYLGHG WR UHFHLYH VXFK IH

$QRSSRUWXQLW\EH SURYLGHG IRUFRPPXQLW\PHPEHUV ZKR ZLV
WKHLU FRPPHQWV DQG IHHGEDFN WR GRVR WR YLD DQ RQOLQH PH
WLPH WR EHHVWDEOLVKHG OLNHO\WR EH 7KXUVGD\ $XJXVW

&RXQFLOORUV ZLOO FRQVLGHU DOO FRPPHQWV DQG IHHGEDFN UH
WR &RXQFLO IRUHQGRUVHPHQW RQ $XJXVW

&RQFOXVLRQ

7KH GUDIW SROLFLHY SUHVHQWHG LQ $SWWDFKPHQWYV /BRBO ERWK PF
*RYHUQPHQW M6 DUH SUHVHQWHG IRULQ SULQFLSOHDGRSWLRQ VF
SURFHVV FDQ FRPPHQFH LPPHGLDWHO\

SHFRPPHQGDWLRQ

7KDW &RXQFLO DGRSWV LQ SULQFLSOH WKH GUDIW 3XEOLF 7UDQVSI
(ISHQVHV 6XSSRUWDQG $FFRXQWDELOLW\3ROLF\DQG FRPPHQFHV
HQJDJHPHQW IRUERWK GRFXPHQWY DV RXWOLQHG LQ WKLV UHSRUW

0,187(

ORYHG E\ &UODWWKHZ .LUZDQ
6HFRQGHG E\ &U 6RSKLH 7DQ

7TKDW &RXQFLO DGRSWV LQ SULQFLSOH WKH GUDIW 3XEOLF 7UDQVSI
([SHQVHV 6XSSRUWDQG $FFRXQWDELOLW\3ROLF\DQG FRPPHQFHV
HQJDIJHPHQW IRUERWK GRFXPHQWY DV RXWOLQHG LQ WKLY UHSRUW

&$55, ("

&U 7LP 'DUN OHIW WKH &KDPEHU DW SP
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I "#$% &
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*UHDWHU 'DQGHQRC

BBBBEBBBBBBBEBBBBBEBBBBBBEBBBBBEBBEBBBBBBBBBBBB
B

3XEOLF 7TUDQVSDUHQF\ 3ROLF\

BROKMWGRUVHPHQW (QGRUVHPHQW\UERXQBIHG E
BRABAXSHUVHGMIGLEZ\3ROUWRW $SSOLFDEOH
'LUHFWRUDWH &RUSRUDWH 6HUYLFHV
5HVSRQVLEOH 2IILFHU JHU *RY6IDQDQFH
3ROLF\ 7\SH /HIJLVODWLYH
Local Government Act 2020
J)LOH 1XPEHU 9HUVLRQ 1R
VMGRSWH&RKQFLO OLOQXWH| /DVW $GR\S&MRIMDELO OLQXWH 1R
5HYLHZ 3HULRG \HDUV 1H[W 5HYLHZ \)HEUXDU
3XUSRVH

&RXQFLO PXVW DGRSW DQG PDLQWDLQ O5HKEOLFWLRIGEY SOIUMRIF\ 3R
Government Act 2020 WKH $FW 7KLV SR O L F\Putliy HavispardihtF RvindipRs W K H
RXWOLQHG LQ VHFW IZK®ublic Rrangp#rehcs Piiticiples DUH RXWOLQHG LQ 6HFW
$SSHQGL[ RI WKLV SROLF\

&RXQFLO LV FRPPLWWHG WR WKH SULQFLSOHV RI SXEOLF WUDQVSTI
DFFRXQWDEOH FRQGXFW DQG PDNLQJ FRXQFLO LQIRUPDWLRQ SXEC
LQIRUPDWLRQ LV FRQILGHQWLDO XQGHU WKH SURYLVLRQV RI WKH

7KLV SROLF\ DLPV WR IRUPDOLVH &RXQFNOINFER ER QWFHNQLWQ JWRU W/ [H
IUHHO\ DYDLODEOH SXEOLF DFFHVV WR &RXQFLO LQIRUPDWLRQ ,W

D LQFUHDVHG FRPPXQLW\ FRQILGHQFH DQG WUXVW LQ &RXQFLO
DZDUHQHVYV

E LPSURYHG &RXQFLO YLVLELOLW\ DQG SHUIRUPDQFH DQG

F DFFHVV WR LQIRUPDWLRQ WKDW LV FXUUHQW DQG HDVLO\ DFF

7KLV SROLF\ LQFOXGHY DOO IRUPV RI &RXQFLO LQIRUPDWLRQ DQG
DQG LV DQ LQWHJUDO SDUW RI &RXQFLOYfV JRYHUQDQFH IUDPHZRU

3DJH RI
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*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

%WDFNJURXQG

7 K Hocal Government Act 2020 UHTXLUHV WKDW &RXQFLO HVWDEOLVKEHYV D 3X
6HSWHPEHU

6FRSH

7KLV SROLF\ DSSOLHY WR DOO &RXQFGOORWKH G O/HD Q@ HFR X@RPLPA W
*UHDWHU 'DQGHQRQJ &LW\ &RXQFLO

+XPDQ 5LJKWYV DQG 5HVSRQVLELOLWLH VD &KIIPUHW MU

7KLV SROLF\ KDV EHHQ UHYLHZHG DJDLQVW DOQaaefroRFUB@L HV ZLWK

Rights and Responsibilities Act 2006. ,W DOLJQV ZLWK DQG SURYLGHV IRU WKH S
LQGLYLGXDOTV ULIJKW QRW WR KDYH WKHLU SULYDF\ XQODZIXOO\ F
VHFWLRQ ZKLFK UHFRJQLVHV D SHUVRQYV ULJKW WR SDUWLFLSD

SHIHUHQFHV

Charter of Human Rights and Responsibilities Act 2006
Equal Opportunity Act 2010
Freedom of Information Act 1982
Local Government Act 1989
Local Government Act 2020
Privacy and Data Protection Act 2014
Public Records Act 1973
*UHDWHU 'DQGHQRQJ &LW\ &RXQFLOTV *RYMHE GDQRY WO HW¥HSWMH

X X X X X X X X

x

*UHDWHU 'DQGHQRQJ &LW\ &RXQFLOfV /HILVODWLYH &RPSOLDQI
*UHDWHU 'DQGHQRQJ &LW\ &RXQFLOYV &R\PP EGLGH YO0 B SHIBH UL
O0DUFK

*UHDWHU 'DQGHQRQJ &LW\ &RXQFLOfV BERYDEO®IDRQAG 3HUVRQDO

X *UHDWHU 'DQGHQRQJ &LW\ &RXQFLOYTV JUHHGRP Rl ,QIRUPDWLRC
*UHDWHU 'DQGHQRQJ &LW\ &RXQFLOYV ,QIRUPDWLRQ 6HFXULW\ :

x

3DJH RI




&LW\RI *UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

1HZ 3BROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW

*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

'"HILQLWLRQV
JRU WKH SXUSRVHV RI WKLV SROLF\ &HRXPQPULDRDEFRSWY WKH IROOR:

&RPPXQLW\ &RPPXQLW\ LV D IOH[LEOH WHUP XVHIBGWR GHILQ
SHRSOH ,W FDQ EH XVHG WR GHVFULBEHJBBRSOH
LQFOXGLQJ LQGLYLGXDOV RU JURXSVIAKRLQIHWVW
LQ RU SDVV WKURXJK WKH PXQLFLSDOLW\

ORUH VSHFLILFDOO\ LW FDQ UHIHU WR HYHU\RQH
PXQLFLSDOLW\ RU VPDOOHU JURXSWGHREQWGRX)
DQG ZKR DUH QRW QHFHVVDULO\ WKH VDPH LQ FF
'LITHUHQW W\SHV RI FRPPXQLWLHYV RIWHQ RYHUO
PXQLFLSDO ERXQGDULHV &RPPXQLWLHYV PD\ EH \
DVVRFLDWLRQV RU XQVWUXFWXUHG VHKFIKEDW WH
DQG WHPSRUDU\ VXEMHFW WR LQGLYLGXDO LGH(

&RQVXOWDWLRQ 7KH SURFHVV RI VHHNLQJ LQSXW RQ D PDWWHU

3XEOLF SDUWLFLSDPXEIRG SDUWLFLSDWLRQ HQFRPSDVVHYV D UDQJH
FDQ LQFOXGH EXW LV QRW OLPLWHGXWRZKOWSO\
&RXQFLO LV GRLQJ GHOHJDWLQJ GHFWYDRRQV WR
ZLWK PHPEHUV RI WKH FRPPXQLW\ DERXW WKHLU
FRPPXQLW\ DFWLYLWLHY DQG SURMHFWY DGGUH\
PHPEHUVKLS RQ &RXQFLO UHIHUHQFH JURXSV RU
YROXQWHHULQJ DFWLYLWLHV

6WDNHKROGHU $Q LQGLYLGXDO RU JURXS ZLWK D VWURQJ LQWH
ZKR DUH GLUHFWO\ LPSDFWHG E\ WKH RXWFRPHV

&ORVHG PHHWLQJ8QGHU VHFWLRQ RI WKH $FW &RXQHWQQID\ G
LV WR EH FORVHG WR WKH SXEOLF WRGR®VLGHU
PHHWLQJ PD\ WKHUHIRUH EH FORVHG MAR WWRKKH SX
FORVH WKH PHHWLQJ LQ RUGHU WR HBQWGGQU D
LVVXHV RI D OHJDO FRQWUDFWXDO RXIBHWUVRQQ
GHHPHG QRW LQ WKH SXEOLF LQWHUHVW

7UDQVSDUHQF\ 7UDQVSDUHQFD RPN R | ZKIHEG W& HLIH Q 8
FRQGLWLRQV DQG DOO WKH LQIRUPDWLRQ QHHG*
FRRSHUDWH DQG PDNH GHFLVLRQV HIIWEWLYHO\
WUDQVSDUHQF\ LV DOVR D @hameb@HurhahK W XQGHU '
Rights and Responsibilities Act 2006 QDPHO\ *WKH ULJKW WR |
RSSRUWXQLW\ ZLWKRXW GLVFULPLQCAMLRQ WR ¢
SXEOLF DIIDLUV GLUHFWO\ RU WKURMRJK IUHHO\ |

3DJH RI

&RQW
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*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

BXEOLF LQWHUHVWRXQ/M. O LV QRW UHTXLUHG WR PDNHLL@MRMW PDWL
UHOHDVH ZRXOG EH FRQWUDU\ WR WKHLSXKEOLF L
W Kotal Government Act 2020 &RXQFLO PD\ UHIXVH WR UH
LQIRUPDWLRQ LI LW LV VDWLVILHG WKXIBD® WRHEKD
FUHDWHG E\ UHOHDVLQJ WKH LQIRUPDWLRQ ZLOC
EHLQJ UHOHDVHG

:KHQ FRQVLGHULQJ SRR VW HOHDKDQYP LQIRUPDWLR
&RXQFLO ZLOO RQO\ FRQFHUQ LWVHOI ZLWK KDUF
PHPEHUV RI WKH FRPPXQLW\ 3RWHQWQOOHKDUP
D IDFWRU LI LW ZRXOG DOVR GDPDJH WKH FRPPX
LQYROYHV D ORVV RI SXEOLF IXQGV RU SUHYHQW
SHUIRUPLQJ LWV IXQFWLRQV

3DJH RI
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*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

&RXQFLO 3ROLF\

7UDQVSDUHQF\
&RXQFLO ZLOO EH WUDQVSDUHQW ZLWK
X 'HFLVLRQ PDNLQJ DW &RXQFLO OHHWLQJV

o ZLOO EH XQGHUWDNHQ LQ DFFRUGDQFHAHZEWBHWKH $FW DQG

o ZLOO EH FRQGXFWHG LQ DQ RSHQ DQG WUDQVSDUHQW IRUXF
FRQILGHQWLDOLW\ SURYLVLRQV RI WKH $FW DQG WKH *RYHU

o} ZLOO EH LQIRUPHG WKURXJK FRPPXQLWLWRO@idmtH QW LQ DI
Engagement Principles R1 WKH $FW DQG &RXQFLOYfV &RPPXQLW\ (QJDJ
GHYHORSHG SULRU WR O0DUFK DQG

o} ZLOO EH PDGH IDLUO\ DQG RQ WKH PHUHW\W R B WIKWHRIQV ¥ K R VIHy
ZLOO EH GLUHFWO\ DIIHFWHG E\ D GHFLVLRQ RI &RXQFLO Wtk
FRPPXQLFDWH WKHLU YLHZVY DQG KDYH WKHLU LQWHUHVWYV F

X &RXQFLO ,QIRUPDWLRQ

3DUW ,, FRedéhKdflinformation Act 1982 UHTXLUHV JRYHUQPHQW DJHQFLHV C
WR SXEOLVK D QXPEHU RI VWDWHPHQWVWXHV BXE®WGE FWLRQ DO/FVAHAW |
LQIRUPDWLRQ LW KROGV $ OLVW RI DYDLODEOH LQIRUPDWLRQ L
RQ &RXQFLOTVZZHENHDWBWG D Q G IQQIRRKFIR BREMD QfFf¢eddrh o K W K H

Information Act 1982 7KLV LQIRUPDWLRQ LQFOXGHV EXW LV QRW OLPLW

&RXQFLO LQIRUPDWLRQ UHTXL U H GosaQGtethmaenk At $98% DVRG EWK H
PDGH DYDLODEOH RQ &RXQFLOYV ZHEVLWH

$JHQGDV DQG OLQXWHV Rl &RXQFLO OHHWNQJV DQG 'HOHJDW
/RFDO /DZV DQG *RYHUQDQFH 5XOHV

&RXQFLO 30DQ DQG $QQXDO 30DQ

&RXQFLO %XGJHW DQG 6WUDWHJLF 5HVRXUFH 30DQ

&RGH Rl &RQGXFW + &RXQFLOORUYV

6XPPDU\ Rl (OHFWLRQ &DPSDLJQ 'RQDWLRQ 5HWXUQYV
6XPPDU\ Rl 3HUVRQDO ,QWHUHVW 5HWXUQV DQG

$Q\ RWKHU UHJLVWHUV RU UHFRUGYV UHTDOIWHBHE R LEWH SXXE®H
OHJLVODWLRQ RU GHWHUPLQHG WR EH LQ WKH SXEOLF LQWH

OO0OO0OO0OO0OO0OO0OO0

2WKHU &RXQFLO GRFXPHQWY DQG LQIRUPDWLRQ WR HQVXUH WK
&RXQFLOTVY RSHUDWLRQWRDEXC ARQAWILRDQAWDEOH RQ &RXQFLOTV :

$GRSWHG &RXQFLO SROLFLHV SODQV DQG VWUDWHJILHV
3URMHFW DQG VHUYLFH SODQV

7HUPV RI 5HIHUHQFH RU &KDUWHUV IRUSMXQFLO &RPPLWWH
&RQVXOWDWLRQV DQG FRPPXQLW\ HQJDJHPRIQUFISW RFHVVHV
5HSRUWLQJ IURP $GYLVRU\ &RPPLWWHHVQBFQG 5HIHUHQFH *U
$XGLW DQG 5LVN &RPPLWWHH SHUIRUPDQFH UHSRUWLQJ

O o0Oo0Oo0OO0Oo

3DJH RI
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1HZ 3BROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW

*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

5HOHYDQW WHFKQLFDO UHSRUWY DQG RU UHVHDUFK WKDW L
3UDFWLFH QRWHV DQG RSHUDWLQJ SURFHGXUHYV
*XLGHOLQHY DQG PDQXDOV

$SSOLFDWLRQ SURFHVVHV IRU DSSURYDWR &RXIDFILVDVV H U DIQR
6XEPLVVLRQV PDGH E\ &RXQFLO

5HJLVWHU Rl SODQQLQJ SHUPLWY DQG DSSOLFDWLRQV
5HIJLVWHU RI %XLOGLQJ 3HUPLWV 2FFXDSBURYDHUPLWY DQG
y2, 3DUW ,, BWDWHPHQW DQG

$Q\ RWKHU UHJLVWHUVY RU UHFRUGV WHTDOLWHBHE R LEWH SXE®H
OHJLVODWLRQ RU GHWHUPLQHG WR EH LQ WKH SXEOLF LQWH

Oo0OO0OO0OO0OO0OO0OO0OO

&RXQFLO GRFXPHQWY DQG LQIRUPDWLRQ WR HQVXUH WKH FRPP;
&RXQFLOTV RSHUDWLRQWVKD@/GZIXQF WHRRDVGH DYDLODEOH IRU LQ\

5HILVWHUV RI GHOHJDWLRQ

5HILVWHU RI JLIWV EHQHILWY DQG KRVSLWDOLW\ RIITHUHG V
5HJLVWHU RI RYHUVHDV DQG LQWHUVWDWH WUDYHO XQGHUYV
5HJLVWHU RI FRQIOLFWV RI LQWHUHVW GLVFORVHG E\ &RXQl
5HJLVWHU RI GRQDWLRQV DQG JUDQWY PDGH E\ &RXQFLO
5HJLVWHU Rl OHDVHVY HQWHUHG LQWRH\ &RXQFLO DV OHVVI
5HILVWHU RI DXWKRULVHG RIILFHUV

6XEPLVVLRQV UHFHLYHG XQ Gdddl GavefamentG 1989 R4 QWKLHO LWV
UHSHDO RU UHFHLYHG WKURXJK D FRPPXQLW\ HQJDJHPHQW ¢
WKRVH VXEPLVVLRQV DUH QRW SDUW RI D &RXQFLO UHSRUW
o $Q\ RWKHU UHJLVWHUV RU UHFRUGV RHTSH{BMHG WRVESHPWGRC
OHJLVODWLRQ

OO0OO0OO0OO0OO0OO0OO

X 3XEOLFDWLRQV

&RXQFLO SXEOLVKHV D UDQJH RI QHZVOHRWWMHML GIHHSRW WEK D IQWEH
YLVLWRUV WR &RXQFLO 7KHVHZFZZQ EHDMRYZIDORPGHGRIQUR PR P

RU E\ FDOOLQJ &RXQFLO RQ IRU D FRS\ 6RPH RI WKHVH
DW *UHDWHU 'DQGHQRQJTV OLEUDULHV DW /RQVGDOH 6WUHH\
6SULQJYDOH

$FFHVV WR LQIRUPDWLRQ

OHPEHUV RI WKH SXEOLF KDYH WKH ULJKW WR PDNH DQ\ UHTXHVW
WKDW LQIRUPDWLRQ LV QRW UHDGLORLDYN LOHDEVALHNV W R W DM ROREXGILAA
&RXQFLO ZLOO UHVSRQG WR UHTXHVWYV IRU LQIRUPDW LRRIICRU GRFX
Transparency Principles R1 WKH $FW W Kte¥d@rRoOihférinativrkAdt 1982 DQG WKH

Privacy and Data Protection Act 2014

&RQVLGHUDWLRQ ZLOO DOZD\V EH JLOHQHWRL D HPHI\QW ¥ LLQ@L W/ FORQGS |
Charter of Human Rights and Responsibilities Act 2006.

,Q UHODWLRQ WR )UHHGRP RHAresqdm of mMbidatiBnAct 1982 MIKHY DQ DSSOLF
WKH ULJKW RI DFFHVV WR GRFXPHQWY WKDW &RXQFLO KROGV VXED

3DJH RI

&RQW
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GRFXPHQWY UHTXLUHG FDQQRW EH ORFFWGOITY RQ ERXDFQ DK \8 @ HE W\
FRQWDFWHG SULRU WR ORGJLQJ DQ )2W IO SSRIFPCPW IQRAQ LW RU HIDIGRND \Z |
ZLWKRXW DQ )2, DSSOLFDWLRQ EHLQJ QHFHVVDU\ )RU H[DPSOH P
DYDLODEOH XQGHU GLIIHUHQW LQVWH %M QWVHRI RIHIQPQRWQ R @ HMX
$SSOLFDW L R QRanxiGy@&ktUENWrEnhent Act 1987 DQG WKH 5HILVWHU RI %XLOGL
X Q G H BUMKGHACt 1993 &RXQFLOYV *RYHUQDQFH 8QLW FDQ EH FRQWDF'

,QIRUPDWLRQ 1RW $YDLODEOH

6RPH &RXQFLO LQIRUPDWLRQ LV QRW PDGM BREEORFEX DD LVOKOHE QA |
FRQILGHQWLDO LQIRUPDWLRQ LI LWV UHOHDVH ZRXOG EH FRQWUD
FRP SO\ ZPWwKcydmdHData Protection Act 2014 RU LI LW LV H[HPSW HFERRIshULDO XC
of information Act 1982.

3& RQILGHQWLDO LQIRUPDWLRQ ™ ILvcaBGGblerintem AcR0ZMH F WL RQF ORIG WY WV
W\SHV RI LQIRUPDWLRQ OLVWHG LQ WKH IROORZLQJ WDEOH

7\SH Rl ,QIRUPDWHRRULSWLRQ

&RXQFLO EXVLQHVV ,QIRUPDWLRQ WKD®RIYRIQR S U B VPRFPLFFHHU WIKIHO &G
SUHPDWXUHO\ UHOHDVHG

6HFXULW\ ,QIRUPDWLRQ WKDW LV OLKR®Q RLRO HURBE LN\ R K HAN
DQ\ SHUVRQ LI UHOHDVHG

/DQG XVH SODQQLQJ D MD IRV P D WH 8 'Q WARK B Q WR RIQDLI GH D B 1B SXM-DPAXW X U H O\
UHOHDVHG

/DZ HQIRUFHPHQW , QKRUPYOWA E® DKIDFV R SDEGXXGLRHON KHRLQYHVWLJI
DOOHJHG EUHDFK RIDMKHWILLD @ R W Ki BB QQLI RIHD@\DY HG

/JHIJDO SULYLOHJIHG ,QIRUPDWLRQ W R HXH RU CFHOILIHD WURKK B 0L K QIDYL

3HUVRQDO ,QIRUPDWURE XAXKW FIKQZR KB XQUHDVRQDEOH GLVFOR\

DQ\ SHUVRQ RU VOKBILDISHWUNRQBOHDVHG

B3ULYDWH FRPPHUFLDO SURYQGHEZFEWDREXVLQHVV FRPPHUFLDO RU ILQDQ
WR WUDGH VHFUHWY RU WKDW ZRXOG XFRPPHREGDEO\R !
ILQDQFLDO XQGHUWDNLQJ WR GLVDGYDQWDJH LI UHOHD\

&RQILGHQWLDO PHHWLQJ S5HFRUGV RI| DP&RXHH @ DWW LRU VA KOHW DDAUHHG |
SXEOLF WR FRQVLGHU FRQILGHQWLDO LQIRUPDWLRQ

,QWHUQDO DUELWUDWLRQ &RQILGHQWLDO LQIRUPDWLRIH G HUMDIE@JF
&RGH RI &RQGXFW + &RXQFLOORUYV

&RXQFLOORU &RQGXFW 3DQHO &RQIWGHDWRBQFLOIGRRIP B\R QREX FMA GDWHQ |

3DJH RI
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&RQILGHQWLDO LQIRUPDWLRQ WKDW ZDV FRQILGHQW L®DIOVHE VRIUP® W LRRIQWM K
XQGHU WKH $BYEl Government Act 1989

&RXQFLO PD\ GHFLGH LQ WKH LQWHUHVWYV RI WUDQVSDUHQF\ WR
WKRXJK LW LV FRQILGHQWLDO XQGHW WIKS$ISHRWL | YRIODHDHAH MK ER @\
EUHDFK RI FRQWUDFWXDO UHTXLUHPHROYWL RO LN WE\OW R VALIXV\NW KD U
SHUVRQ RU LV QRW LQ WKH SXEOLF LQWHUHVW WR GR VR

5HVSRQVLELOLWLHYV

W LV WKH UHVSRQVLELOLW\ RI HYHW WRXSBRERWH DQG &RKIQFIW
FRXQFLO LQIRUPDWLRQ LQ DFFR U G HarBsharKe\PHoLiMesS ROMFQ LDYHES W
W Kldcal Government Act 2020 7KH IROORZLQJ WDEOH RXWOLQHV WKH UR:
&RXQFLOORUV DQG FRXQFLO VWDII

3DUW\ SDUWLHYV DQG5RIOHSYRQVLELOLWLHYV

&RXQFLO &RXQFLOWRRSLRQV WKH FRPPRWPSQNW ORG SYEOWR WRXDRYV SDUHC
OHDGHUVKLS PRGHOOLQJ SUDFWLFH DQG GHFLVLRQ PDN

([HFXWLYH o0 &KDPSLRQVREWKDWKDW IRVWHU WUD Q VISQRILFES@MH VDWW & URXL)
ODQDJHPHQW 7HBROLF\ SURFHVV DQG OHDGHUVKLS
o ORQLWRUV LPSOHPHQWDWLRQ RI WKLV SROLF\

O0DQDJHU *RYHW QDREHWRUV LPSOHPI$Q®DM LIRWG RA RMIGLIIYW N ZS/HW RRGLL EY b
FRQWLQXRXV LPSURYHPHQW

6HQLRU ODQDJIJHPBHD@WOJIHY DUHDV RI WHRVBRQXUHLOXEOLBRRBDQVSDUHQF\
7THDP JRYHUQDQFH DQG FRPPXQLW\ HQJDJHPH@AMUH FRQVLVW

$00 6WDII

o

5HVSRQVLEOH IRU SXEOLF WUDQVSD OHQIFQ GV XIESVWIRRSQ LI
o $00 VWDII UHFRJQHVW KMKDXW WK 6 L MW LARIQWMK IKIHL QIIRRQIHFPU D\
LQ WKHLU UROHWDRIGNER Y SRXMHQRZQHDWIRRQVKDW LQIRUP
o $00 VWDII VWRURBRXQRU®CRWHR GRS DGV PDQDJIJHPHQW

VI\VWHP DV UHTXLUHG XQGHU WKH &RGH RI &RQGXFW + 6V
o $00 VWDIlI UHVSRQGLWRRURDXH\RWQVDIRE L\DIFRQ IRWDRWHRBPD
LQ FRQVXOWDWLRQ ZLWK WKHLU PDQROH B\ IDIG5 LWPKBIOLJIQ
Freedom of Information Act 1982

1RQ &RPSOLDQFH ZLWK WKLV 3ROLF\
, D PHPEHU Rl WKH KRIFPWQLW\HXWLRQ D GHFLVLRQ DERXW WKH U}
VKRXOG EH UDLVHG GLUHFWO\ ZLWK WKH RIILFHU KDQGOLQJ WKH P

WKH FRPPXQLW\ LV VWLOO QRW VDWLVILHG DQG ZRXOG OLNH WR F
&RXQFLOYTV 0DQDJHU *RYHUQDQFH RQ

3DJH RI
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BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

, QRW VDWLVILHG ZLWK &RXQFLOTV DHVERQWIHJ H¥FKHD F 2 Q WK UWQ K HF ©
2PEXGVPDQTV RIILFH RQ RAIZYRDEWBWPAIHEYLWHRY DX

ORQLWRULRDWWYRDDQG 5HYLHZ

&RXQFLO FRPPLWV WR PRQLWRULQJ SUBRFGNNIHWL R@ FRONLIDW LWRRBR X & (
WKH RYHUDOO OHYHO RI VXFFHVV LQ WKLV SROLF\TfV LPSOHPHQWD

$ SHULRGLF UHYLHZ RI WKLV SROLF\ QL @®&DEH XQ WHT W DWHI® WR \HWQ!
XSGDWH WKH SROLF\ DUH PDGH LQ D WLPHO\ PDQQHU

3DJH RI




&LW\RI *UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

1HZ 3BROLFLHV 5HTXLUHG 8QGHU WKH /RFDO *RYHUQPHQW $FW &RQW

*UHDWHU 'DQGHQRC

BBBBEBBBBBBBBBBBBEBBBBBBBEBBBBEBBBBBBBBBBBBBB

$SSHQGL] 7KH 3XEOLF 7TUDQVSDUHQF\ B3ULQFLSC

7KH IROORZLQJ DUH WKH SXEOLF WUD® V SIDdAKIDFetnB8ant AQtFR20OHYV DV

D &RXQFLO GHFLVLRQ PDNLQJ SURFHYVWH Y KRXQ W KERH SARKERGF. ©DIUM Q
LQIRUPDWLRQ WKDW LV FRQILGHQWLDO E\ YLUWXH RI WKLV $FW

E &RXQFLO LQIRUPDWLRQ PXVW EH SXEOLFO\ DYDLODEOH XQOHV\

L WKH LQIRUPDWLRQ LV FRQILGHQWLDO E\ YLUWXH RI WKLV $F'
LL SXEOLF DYDLODELOLW\ RI WKH LQIRUPDWLRQ ZRXOG EH FRQ

F &RXQFLO LQIRUPDWLRQ PXVW EH XQRGHHNBHU\G RE WH D @ & (DLFAIS
FRPPXQLW\

G SXEOLF DZDUHQHVV RI WKH DYDLODELOLW\ RI &RXQFLO LQIRUP

3DJH R
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)LOH ,G
5HVSRQVLEOH 21ILFHU 'LUHFWRU &RUSRUDWH 6HUYLFHYV
$WWDFKPHQWYV 'UDIW *RYHUQDQFH 5XOHV

'UDIW*RYHUQDQFH /RFDO /DZ 1R R

SHSRUW 6 XPPDU\

7TKHRFDO *RYHUQPHQUMFIRKWUHY WKDW &RXQFLO GHYHORSV DQGDGRS
WR 6HSWHPEHU

5HFRPPHQGDWLRQ 6XPPDU\

7TKLVUHSRUWUHFRPPHQGY WKDW &RXQFLOTV GUDIW*RYHUQDQFH 5X
WR D FRPPXQLW\HQJDJHPHQW SURFHVV IRUD SHULRG RI GD\V VR W
VRXIJKWDQG FRQVLGHUHG E\ 8RXQFLO SULRUWRHQGRUVLQJWKH 5X¢
WKH GUDIW *RYHUQDQFH /RFDO /DZ 1R R XQGHUJRHV D VWDWXW
/IRFDO *RYHUQPHQWWIFRWU WR &RXQFLO HQGRUVHPHQW
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%WDFNJURXQG

7KHRFDO *RYHUQPHQWKRWFW ZDV SURFODLPHG RQ $SULO ZLWK
FRPLQJLQWR HIIHFW LPPHGLDWHO\RQ WKDW GDWH DQG WKHQ VXEVF
RQ 0D\ BHFWLRQ FDPHLQWRHIIHFWRQ O0OD\DQG HVVHQWLDOO
DQG DGRSW DQG NHHS LQ IRUFH *RYHUQDQFH 5XOHYV SULRU WR 6HSYV

,QGHYHORSLQJ ERWK RIWKHUHTXLUHG SROLFLHV &RXQFLO RIILFHL
SLFWRULD WHPSODWHVDQGZHELQDUVDQGDOVRFRQVXOWHG ZLWK D
*RYHUQPHQW VHFWRU QHWZRUNYV

6HFWLRQ /RFWRHRYHUQPHOQWWEPRAWHY WKDW

$ &RXQFLO PXVW GHYHORS DGRSWDQG NHHSLQIRUFH*RYHUQ
WKHIROORZLQJ

WKHFRQGXFW RI &RXQFLO PHHWLQJV
WKHFRQGXFWRIPHHWLQJY RI " HOHJDWHG &RPPLWWHHYV
WKHIRUPDQGDYDLODELOLW\RIPHHWLQJUHFRUGYV
WKHHOHFWLRQ RI WKHOD\RUDQG WKH 'HSXW\O0D\RU

D WKHDSSRLQWPHQWRIDQ $FWLQJOD\RU

I & & Tmm m O

DQHOHFWLRQ SHULRG SROLF\LQ DFFRUGDQFH ZLWK VHF

I WKH SURFHGXUHV IRUWKH GLVFORVXUH RIDFRQIOLFW R
PHPEHURID 'HOHIJDWHG &RPPLWWHH XQGHU VHFWLRQ

J WKH SURFHGXUH IRU WKH GLVFORVXUH RIDFRQIOLFW RI
VHFWLRQ

K WKHGLVFORVXUHRIDFRQIOLFWRILQWHUHVWE\D PHPEH
LQIRUPDWLRQLQ UHVSHFW RID PDWWHU ZLWKLQ WKH PH

L DRQ\RWKHU PDWWHUY SUHVFULEHG E\WKH UHJXODWLRQV
7TKH*RYHUQDQFH 5XOHV PXVW SURYLGH IRUD &RXQFLO WR

D FRQVLGHUDQG PDNH GHFLVLRQV RQ DQ\PDWWHU EHLQJ |
IDLUO\DQG RQ WKH PHULWV DQG

E LOQVWLWXWH GHFLVLRQ PDNLQJ SURFHVVHV WR HQVXUH V
EHGLUHFWO\DIIHFWHG E\D GHFLVLRQ RI WKH &RXQFLO L
YLHZV DQG KDYH WKHLULQWHUHVWY FRQVLGHUHG

$ &RXQFLO PD\DPHQG LWV *RYHUQDQFH 5XOHYV
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6 XEMHFWWRVXEVHFWLRQ D&RXQFLOPXVWHQVXUH WKDW D
LVIROORZHG LQ GHYHORSLQJRUDPHQGLQJLWY *RYHUQDQFH !

6XEVHFWLRQ GRHV QRW DSSO\LIWKH &RXQFLO LV GHYHORS!
*RYHUQDQFH 5XOH WKDW RQO\DGRSWV D JRRG SUDFWLFH JXLG
VHFWLRQ

$ &RXQFLO PXVW FRPSO\ZLWK LWV *RYHUQDQFH 5XOHYV

$ &RXQFLO PXVW DGRSW WKH ILUVW *RYHUQDQFH 5XOHYV XQGHL
6HSWHPEHU

8QWLO D &RXQFLO DGRSWV *RYHUQDQFH 5XOHV XQGHU WKLV VI
SBURFHGXUHV PDGH E\ WKH &RXQFLO XQGHU WKH /RFDO *RYHUQ
/IRFDO/DZOHHWLQJ3URFHGXUHVKDGEHHQDGRSWHGDV *RYHUC

,QDFFRUGDQFH ZLWK WKLV VHFWLRQ RI WKH $FW &RXQFLO RIILFHUV
SURYLGHGLQ $SWWDFKPHQW 7KHVH'UDIW*RYHUQDQFHS5XOHV LQFO.

$O0 WKH PHHWLQJ SURFHGXUHY FRQWDLQHG ZLWKLQ &RXQFLOTYV
ZKLFK ZDV HQGRUVHG E\ &8RXQFLORQ 2FWREHU "LWKLQ W
WKHVH SURFHGXUHV KDYH EHHQ XSGDWHG DQ6DIP®R ERYHHU® WIRQEWR B

7TKHVXEVWDQWLYH FRQWHQW RI &RXQFLOTV (OHFWLRQ 3HULRG &
&RXQFLORQ -DQXDU\ SULRUWR SURFODPDWLRQ RIWKH /RFD

&RQIOLFW RILQWHUHVW SURYLVREQYD VR/Y I©QQRHI GDMMSH RHRUE B U AVK |
LQWHUHVW SURYLVLRQV WKDW ZR® DG RRHHLQI RKEGRADS B BHHWRVE K

7KH GUDIW *RYHUQDQFH 5X0OHV DRFIDHTHARYHEGQOPGIRERSFRW DQG FDQQF
SURYLGH IRU

3HQDOWLHV DQG VXEVHTXHQWO\LQIULQJHPHQWY WR EH LVVXHG |
DQG

WKHUHYRFDWLRQ RI &RXQFLOfV OHHWLQJ 3URFHGXUH /RFDO /DZ .
UHGXQGDQW ZKHQ WKH *RYHUQDQFH 5XOHV DUH HQGRUVHG E\ &R’
WKH XVH RI &RXQFLOYV FRPPRQ VHDO

JRUWKLVY UHDVRQ DQHZ*RYHUQDQFH/RFDO /DZ 1R R KDV EHHC
SWWDFKPHQW
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3URSRVDO
&RPPXQLW\30DQ pu,PDJLQH 1DQG &RXQFLO 30DQ + 6W
6WUDWHJILHV DQG 30DQV

$IWHU FRQVXOWDWLRQ ZLWK WKH *UHDWHU 'DQGHQRQJFRPPXQLW\R
IRUWKHPVHOYHVDQG WKH &LW\LQ WKHUHVXOWZDV WKH*UHDWH
T 7KLVUHSRUW LY FRQVLVWHQW ZLWK WKHIROORZLQJ FRPPXQLW

&RPPXQBWDQPDJILQ H
2SSRUWXQLW\

(GXFDWLRQ /HDUQLQJPQERZNORGBBWLRQ
/JHDGHUVKLS E\ WK HKERXIQFGOQJ &RXQFLO

ERXQBDD®Q

7TKH &RXQFLO 30DQ GHVFULEHVY WKH NLQG RIITXWXUH WKH &RXQFLO L\
RYHU IRXU\HDUV 7KLV UHSRUWLVY FRQVLVWHQW ZLWK WKHIROORZL

2SSRUWXQLW\
$QRSHQ DQG HIIHFWLYH &RXQFLO
9LFWRULDQ &KDUWHU RI +XPDQ 5LJKWV DQG 5HVSRQVLELOLWLI

$OO0 PDWWHUV UHOHYDQW WR WKH 9LFWRULDQ +XPDQ 5LJKWV &KDUW
RI'WKLVUHSRUWDQG DUHFRQVLVWHQW ZLWK WKH VWDQGDUGV VHW

JLQDQFLDO ,PSOLFDWLRQV

TKHUHDUHQRILQDQFLDO LPSOLFDWLRQVDVVRFLDWHG ZLWK WKLV UH:¢
HQJDIJHPHQW SURFHVVHV UHVXOWLQJIURP WKLV UHSRUW ZLOO EH S|

&RQVXOWDWLRQ

6HFWLRQ RI'WKH/RFDO *RYHUQPHQW $FW VWDWHYV WKDW &R X
FRPPXQLW\HQJDJHPHQW LV IROORZHGLQ GHYHORSLQJRUDPHQGLQ
LVSURSRVHG WKDW WKHIROORZLQJFRPPXQLW\HQJDJHPHQW SURFH
*RYHUQDQFH 5XOHYV

7TKHGUDIW5XOHVEHPDGHDYDLODEOH WR WKH SXEOLFIRUD SHULR
DQGDFFHVVLELOLW\ DGYHUWLVHGLQ WKH ORFDO SDSHUDQG GL
&RXQFLOYV OLEUDULHV DQG FXVWRPHU VHUYLFH FHQWUHYV

JHHGEDFNDQG FRPPHQW EH VRXJKW IURP WKH FRPPXQLW\LQ UHO
ZLWKDSSURSULDWH PHFKDQLVPY SURYLGHG WR UHFHLYH VXFK IH
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$QRSSRUWXQLW\EH SURYLGHG IRUFRPPXQLW\PHPEHUV ZKR ZLV
WKHLU FRPPHQWV DQG IHHGEDFN WR GR VR WR YLD DQ RQOLQH PH
WLPH WR EH HVWDEOLVKHG OLNHO\WREH 7KXUVGD\ $XJXVW

&RXQFLOORUV ZLOO FRQVLGHU DOO FRPPHQWV DQG IHHGEDFN UH
WR &RXQFLO IRUHQGRUVHPHQW RQ $XJXVW

,QUHODWLRQ WR WKH GUDIW *RYHUQDQFH /RFDO /DZ 1R RI D VWI
LQDFFRUGDQFH ZLWK VRFIWORRYHBOQWKRWERMBEURFHVV LQFOXGHV D F
SXEOLF FRQVXOWDWLRQ SHULRG XQGHU VHFWLRQ RI'WKH VDPH $F
IRU/RFDO /DZV XREMHW " WRKHUQPHQMR$FRW FRPH LQWR HIITHFW XQWLO

&RQFOXVLRQ

7KH GUDIW *RYHUQDQFH 5XOHV DQG *RYHUQDQFH /RFDO /DZ 1R RI
RI WKRHFDO *RYHUQPHQWYMRFW O *RYHUQPHQMYBWFWLYHO\DQG DUH S
IRULQ SULQFLSOHDGRSWLRQ VR WKDW WKHUHTXLUHG FRPPXQLW\HQ.
FDQ FRPPHQFH LPPHGLDWHO\

5HFRPPHQGDWLRQ

7TKDW &RXQFLO DGRSWV LQ SULQFLSOH

WKHGUDIW*RYHUQDQFHS5XOHVDQG FRPPHQFHVY WKH SURFHVV T
IRUWKHVH5XOHV DV RXWOLQHG LQ WKLV UHSRUW DQG

WKH GUDIW *RYHUQDQFH /RFDO /DZ 1R R DQG FRPPHQFHYV
SURFHVVHVUHTXLURFPQCGRYMKH HQWFEBEWODWLRQ WR WKH SUF
IRUPDNLQJD/RFDO /DZ

0,187(

ORYHG E\ &U ODWWKHZ .LUZDQ
BHFRQGHG E\ &U $QJHOD /RQ1J

7TKDW &RXQFLO DGRSWV LQ SULQFLSOH

WKH GUDIW *RYHUQDQFH 5XOHVDQG FRPPHQFHVY WKH SURFHV
IRUWKHVH 5XOHV DV RXWOLQHG LQ WKLV UHSRUW DQG

WKH GUDIW *RYHUQDQFH /RFDO /DZ 1R R DQG FRPPHQFHYV
UHTXLUHG XQBRHNOMRWHUQPHQW@RWODWLRQ WR WKH SURFH(
D/RFDO /Dz

&$55, ('
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CHAPTER.—INTRODUCTION

1.1 @VERNANCRULES AND THEDOCALGOVERNMENACT2020
Under the Local Government Act 2020;
(1) A Council must develop, adopt and keep in force 8@ugegfur or with respect to the following-

(a) the conduct of Council meetings;

(b) the conduct of meetings of delegated committees;

(c) the form and availability of meeting records;

(d) the election of the Mayor and the Deputy Mayor;

(da) the appointment of an Acting Mayor;

(e) an election period policy in accordance with section 69;

(f) the procedures for the disclosure of a conflict dfyirte@esincillor or a member of a delegated committee under
section 130;

(g9) the procedure for the disclosure of a conflict of interest by a Councillor under section 131;

(h) the disclosure of a conflict of interest by a member sta@€ourenil providing information in respect of a matter within
the meaning of section 126(1);

(i) any other matters présatiby the regulations.

(2) The Governance Rules must provide for a Council to:
(a) consider and make decisions anattsr being considered bydhad fairly and on the merits; and
(b) institute decision making processes to ensure that any person whose rights will be directly affected by a decision ¢
Council is entitled to communicate their views and have their interests considered.

(3) A Council may amend its Governance Rules.

(4) Subject to subsection (5), a Council must enspredkas af community engagésifelibwed in developing or
amending its Governance Rules.

(5) Subsection (4) does not apply if the Council indevelagmiopting or amending a Governance Rule that only adopts a
good practice guideline issued by the Minister under section 87.

(6) A Council must comply with its Governance Rules.
(7) A Council must adopt the first GovernanaeBerlehis section on or before 1 September 2020.
(8) Until a Council adopts Governance Rules under thiseskotiahl aw Meeting Procechads by the Council under the

Local Government Act 989y as if the Local Law Meeting Procedures had been adopted as Governance Rules under
section.
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CHAPTER.—DEFINITIONS

Unless otherwise specified within these Governancentherdotlsvand phrases are defined to mean the following in terms

these Rules.

Act (or “the Act”) Theeal Government Act 202€ss otherwise specified.

Advisory Committee A committee established th&adsimeit a Delegated Committee, which provides
advice to Council or to a member of Council staff who has been delegated a power, duty or
function of Council.

Agenda A document containing the date, time and place of a Meeting along with details of the
business to be transacted at the Meeting.

Authorised Officer An officer appointed for the ptithesedministration and enforcement of any Act,
regulations or local laws which teelie functions and powers of Council.

Chair The Chairperson of a Meeting and inchatieg @emporary or substitute Chairperson.

Chamber Any room where a Council Meeting is held.

Chief Executive Officer (CEO) The pecspying the office of Chief Executive Officer of Council and includes a person
acting as Chief Executive Officer.

Councillor Code of Conduct A documqeredeinder the Act outlining the standards of conduct expected from
Councillors in the performanbeipfiuties and functions as Councillors.

Council The Greater Dandenong City Council.
Councillor An elected representative (Councillor) of Council.
Council Meeting A meeting of Coumegined in accordance with these Governance Rules. In these Rules,

Council Meetings include Delegated €ervteitings unless otherwise specified.

Delegated Committee A delegated committee, othentiTamigy@sset Committee, established by Council
under section 63 ofltbeal Government Act 2028y two or more Councils under
section 64 of the Act.

Delegated Committee Meeting A meeting of a Delegated Committee convened in accordance with these Governance

Rules.
Deputy Mayor The Deputy Mayor of Council andrmappearged by Council to act as Deputy Mayor.
Determination by Lot The casting or drawing &farbjaectsceptacle to decide something (e.g. to choose a

person by lot ). A procedure used when a desalloekesolved by the drawing of lots.

Disorder Any conduct of a Councillor, &eegaimittee Member, Council staff member or
member of the public that includes makingrie that are disrespectful, inflammatory,
defamatory, malicious, abusive or offensjeetingén breach of these Rules, refusing to
leave the Chamber when directed to do so or engaging in any other conduct which prevents
the orderly conduct of thénbas of a Council Meeting.

Division A formal count and recording of tihgsiewvand those voting against a motion. This is a

formal method of voting in which the eath afiember is sfieally declared and
recorded in the Minutes.
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Election Period Also known as Caretaker Retaithrinio Council Electioresans the period that:

a) starts on the last day on which nomifatitrag election can be received; and
b) ends at 6.00pm on Election Day.

Electoral Advertisement Each article or paragraph in the proprietor's newspaper containing electoral matter, the
insertion:

a) of whichis, oris to be, paid for; or
b)  for which any reward or compensationise pfaeward or compensation is, or is
to be, made.

Electoral Material An advertisement, handbill, pamphlet or notice that contains electoral matter, but does not
include an advertisement in a newspaper that is only announcing the holding of a meeting.

Gallery The area within a Chambectinmémber of the public are seated.

Majority Represents half the number of Councillors present at a meeting plus one.
Mayor The Mayor of Council and any persue@pgdCouncil to be acting as Mayor.
Meeting A Council Meeting or a Delegated Committee Meeting.

Member A member of any committee to which these Governance Rules apply.
Minister The Minister for Local Government.

Minutes The formal record ofguios and decisions of a meeting.

Motion A proposal from a Councillor framedtiraawitiyesult in the opinion and desire of

Council being expressed and a Couisaiirdeeing made once it has been adopted
(passed or carried)a Council Meeting.

Municipal District - . L
((Municipality) The area comprising the municipal district of Greater Dandenong.
Municipal Offices The Civic Offites Greater Dandenong City Council.

Notice of Motion A notice setting out the precistaroat®on which a Councillor proposes to move at
Council meeting.

Penalty Unit has the meaning set out in section SEhrttiag Act 1991

Point of Order A procedural point made to the Chair about how the Meeting is being conducted or alleging
some irregularity in proceedings.

Procedural Motion means a motion which relatetiueapmatter only. It is not designed to produce any
substantive decision but used as a formalrptonedsure to assist the business of the
meeting.

Public Consultation A process that involveslivitingls, groups or organisations or the community in

general to comment on an issue or propgimsedrgaroposed policy, and which includes
discussion of that matter with the public.

Publish To publish or present by any meansy imcéugublic forum, verbally or by publication on
the internet or social media.
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Quorum The minimum number of Councilllegate®®&lembers required at a Meeting in order
for it to commence and continue. A quorum is defined within the Act as an absolute majority.

Recommendation A proposal from a Council officerafraayetthét will result in the opinion and desire of
Council being expressed and a Couisailrdeeing made once it has been adopted
(passed or carriedlla Council Meeting.

Resolution A decision made atmmgciCMeeting or Delegated Committee.

Ratepayer A person who pays Council rates falyanittipehe municipal district of Greater
Dandenong and who may or may not reside within the municipal district.

Resident A person who lives within the municipal district of Greater Dandenong.
Senior Officer An officer of Council as defined by sectlorcal@dtivernment Act 1989
Significant Decision An irrevocable decisiomthis an incoming Council to substantial financial

expenditure, major operational actions tdifréesdom of an incoming Council to make
a decision, or a decision thatgnificantly impact upon the municipality.

Substantive Motion A motion being considemahatl d@eting or Delegated Committee dealing with the
opinion and desire of Council beingsexjra Council decision being made once
adopted and resulting in operational andgic stctitns of Council or Council officers
(as distinct from a procedural motion).

Suspension of Standing Order means the suspensionsibtizegb@Council Meeting Agenda or these Governance
Rules to facilitate full discussion on an issue without formal constraints.

Urgent Business Matters that have arisen siistatthon of a Council Meeting Agenda which require a
decision from Council or a Delegatedi€erand cannot safely or conveniently be
deferred until the next meeting.

Webcast The live or archived broadc@siwfcl Meeting on Council's internet website.

Written Describes correspondence or notices tiegpmmeed, hand-written, emailed, duplicated,
photocopied, photographed or typed.
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CHAPTERB—CONFLICTS ARTEREST

3.1 LocALGOVERNMENACT1989
The following is valid unddrdbal Government Act 1980 the 24 October 2020.

Section 77A of thecal Government Act 8mes when a Councillor will have a divdicectr conflict of interest. The onus
is on the Councillor to identify any cohftietsest in matters before C@muailcillors must comply with the requgeh
Section 79 of thecal Government Act 1888 provision of tleeal Government Act 2026lation to material or general
conflicts of interest come into force on 24 October 2020.

A Councillor who has a conflict of interest in a matter before Council:

a) must complete a ‘Disclosure of Conflict of InteérastiHodge it with the Chief Executive Officer prior to the
commencement of a Council Meeting;

b) must disclose any conflict of interest which tiregméeen of business at the time specified on the Agenda;

¢) must disclose the nature of the conflict of interest immediately before the consideration of the relevant matter;

d) must notify the Chair that they are leaving the Chamber and then leave the Chamber; and

e) must remain outside the Chamber or any other areatieaitg of the Chamber until the vote has been taken.

In the event that the Chair has disclosed a conflicttbeyntaredtvacate the Chair and the Deputy Mayor muShgdke the
or in their absence a temporary Chair must be nominated and elected.

Where a Councillor has vacated the room after discld&ihgfantergst, the Councillor must be called backanto the ro
before the Meeting can advance to the next item of business.

A member of Council staff must also comply with section 80B ahd&llGof#rament Act 1989

Under theocal Government Act 188%ouncillor must comply with direct anccomfifecof interest jsimns and if they fail
to do so may be found guilty of an offence which is punishable under the Act.

3.2 LocALGOVERNMENACT2020
The following is valid unddrdbal Government Act 2029 the 24 October 2020.

Section 130 of thecal Government Act 2@dhes when a Councillor of Member of a Delegated Committee will have a materii
or general conflict of interest. The onus is on the Councillor or Delegatedbemioittiafife any conflicts mfshie

matters before Council or a Delegated Committee. @olra#igased Committee Members must comply with the
requirements of Section 130 hbta Government Act 2020.

A Councillor or Delegated Committee Mbmbas & conflict of interest in & inefitee Council or a Delegated Committee:

a) must complete a ‘Disclosure of Conflict of Interest Bdge’itndth the Chief Executive Officer or Chair prior to the
commencement of a Council Meeting;

b) must disclose any conflict of interest which tiregméeen of business at the time specified on the Agenda;

¢) must disclose the nature of the conflict of interest immediately before the consideration of the relevant matter;

d) must notify the Chair that they are leaving the Chamber and then leave the Chamber; and

e) must remain outside the Chamber or any other areatieaimg of the Chamber until the vote has been taken.

In the event that the Chair has disclosed a conflict of interest at a Council Meeting they must vacate the éwgar and the Deg
must take the Chair, or in their absence a temporary Bhaiomiustted and elected. In the event that the Chluiséds disc

a conflict of interest at a Delegated Committee Meeting they must vacate the Chair and a temporary Chair must be nominz
elected.

Where a Councillor or Delegated Committee Member has nawatefteheisclosing a conflict of interest, the Councillor o
Delegated Committee Member must be called back into e thenMieeting can advance to the next item of business.
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Under theocal Government Act 2G2@&tion 130 mentioned above appliedawvaait persons, which includes Councillors,
Delegated Committee Members and members of Council Stalffotihd@ovtbement Act 2828levant person must
comply with material and conflict of interest provisihwey &aitltd do so may be found guilty of an offencamisichbite p
under the Act.
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CHAPTERI—COUNCIIMEETINGS ANEETINGPROCEDURES

4.1 INTRODUCTION

These Meeting Procedures ensure thpartean, efficient and effective processeplace to conduct the businessrafilCou
through scheduled meetings which are hygeputolic in accordance withotted Government Act Z889Act). Meetings will
only be closed to the public if there are clear reasors fornevatién confidential uheehct, the meeting is reduo be
closed for security reasons or if it is necessary toeemakeling to proceed in an grdiramer. The Procedures tegula
proceedings and provide for orderlyrashdaict at all Council meetiniggdbed Committee meetings, Joint Delegated
Committee meetings, Audit and Risk Committee meetings and any other meetingsoodnehaifeaf Iooncil under the
Act.

4.3 NOTIFICATION OEETINGS ANAGENDAS
4.3.1 Date, Time and Place of Meetings

Council will fix the dates, times and #iceoafcil meetings for a twelve-peoicith at the Annual Meeting of Gdhinhiis
to be held no earlier than the first Saturday in Novemberahdmthklast Saturday in November. The date, e and p
of all Council meetings must be made available to the public.

Reasonable notice of Council Meetingnidby advertising in local newspapeCouncil’'s wighgnd in Council's
publications (including social media}. ddmg either annually, or at vamesstiroughout the year, or just émhto
meeting.

Council may, by resolution, at a Council Meeting, alter the day, time and placeuatoiVifideting @ill be heldirarsd
provide reasonable notice of the change to the public. Reasonable notice nf€@iceciiditertd to be at least(#)ree
business days before a scheduled meeting.

4.3.2 Notice of Meetings

The Public
An Agenda, which includes the date, time, place and laustheskitgfd meeting, will be made available to the public via
Council’'s website three (3) business days before that meeting.

Councillors and Delegated Members

An Agenda which includes the date, time, place and business of a scheduled meetieg inusbbeetepost, eleitron
medium or otherwise to each Councillor’s or Delegated emipeitte@lace of residence or usual place of business (if
applicable) or as otherwiseified by the Councillor. An Agendadchedyled meeting will be served on every Canahcillor
Delegated Member no less than three (3) business days before that meeting.

It will not be necessary for a notice of a meeting oo Agesettaed on any Counchilmhas been granted leave of @édsen
unless the Councillor has requested irtaufiinGhief Executive Officer to continue to give notice of any meleting to be h
during the period of his or her absence.

4.4 MEETINGEPEN TO THRUBLIC

In accordance with section 66(1) and (2ooati@overnment Act 20R@eetings of Council or Delegated Committees must
be open to the public unless the Council or Delegated Cornusitdermressary to close the meeting to the pudic becau
it:

X is to consider confidential information as prescribed under section 66(5) of the Act; or
X s to be closed for security reasons; or
X is necessary to close the meetmglbte it to proceed in an orderly manner.
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45 QUORUM

The quorum for any Council meeting mal$tdhes one, which is the majdhyrmimber of Councillors. A quorumrisdrequi
for the entire meeting and if at any point during a queetingis not maintained, the meeting shall be adjourcied until su
point as a quorum can be achieved.

The quorum for any Delegated Committee Meeting must beehalhpthsis the majority of the number of Committee
Members with voting rights.

If a quorum is not present within thirty (30) minuieseddppeinted for the commencement of any Meeting, thoe Councill
or Members present, or if there are ndl@sumcMembers present, the Chief Ex@ffitir, or in their absence, arSeni
Officer, must adjourn the Meeting for a period not exceeding seven (7) days from the date obéwesadjtomrrishin(
these Rules

4.5.1 Inability to Maintain a Quorum

If during any Meeting a quorum cannot be achieved and thesgdbuenhcillors or Deledadeadmittee Members present or,
if there are no Councillors orddes present, the Chief Executive Ofiicéreiorabsence, a Senior Officer, must gdjour
Meeting for a period not exceeding seven (7) days from the date of the adjournment.

Section 67 of thecal Government Act 2820ides for the event of Counbgingtable to maintain a quorum because the
number of Councillors who have disctuslicaof interest in an item prevents a quorum from being maintaimgd. If during a
Meeting it becomes apparent to the Chair that it wilisiblebi® peaintain a quorum due to the number of Councillors who
cannot vote on the item because obaatismbnflict of interest, Council may:

a) determine the matter be considered in separate parts ifandamraaintained for each separate part of the item; or

b) delegate the decision to be made byehExgicutive Officer or by a DedeGammittee established for the purpose of
determining the matter and comprise@ @adlosillors who have not disclosed a conflict of interest and any other person(:
that Council considers suitable; or

c) determine that the item of business will lie on the tabémsideteel at the next avaidbeting when a quorum can be
reached.

Any decision made under delegation by tiix&hitve Officer or a Delegated t@mimihis instance will be repottesl to
next Council Meeting.

4.6 BUSINESS AVEETINGS
This section can be generally appliedeetalgs of Council conferred undectiesovernment Act 20B& includes

Delegated Committee Meetings and joint meetings of coereitsffeviiece is warranted, then that is expresshhstated wit
the text.

4.6.1 Meeting Ageasl— Order of Business

The general order of business to kecteahat a Council Meeting is contathedAgenda provided to Councillors and
Delegated Committee Members available to the public ore@sitacillsewChief Executivee©ffversees preparatiom of a
Agenda and determines the content andlmudigress to facilitate open, efficient and effective processes of government in
consultation with the Mayor.

The Chief Executive Officer may include any matigerufecthak they believe shmutmbnsidered by Council.

Unless otherwise resolved by Council, the general order of business at ag3wilinod Meedi as follows:

a) Meeting opening/Acknowledgement of traditional owleerd/Aftérelance/Apologiesifiimg Leaves of Absence);
b) Offering of Prayer;
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c) Mayoral Presentation (Opticses section 4.6.3 of these Rules

d) Confirmation of Minutes of previous Meegnggction 4.18 of these Rules

e) Deputationsde section 4.6.5 of these Rules

f) Disclosure of Conflicts of IntseesQhapter 3 of these Rules

g) Officer's Reports - Routine and Town PlanningsRepettdn 4.6.7 of these RiResitine reports include:

i) Documents for Sealing;
i) Documents for Tabling; and
ii) Petitions/Joint Lettevese(section 4.6.9 of these Rules

h) Public Question Timee(section 4.6.8 of these Rules

i) Officer's Reports — Otbee Gection 4.6.9 of these Rules

j) Notices of Motiosed section 4.6.11 of these Rules

k) Councillor Reports and Councillor Qusestosections 4.6.12 and 4.6.13 of thege &ules
) Urgent Business (see section 4.6.14 of these Rules).

4.6.2 Attendances and Apadsgiincluding Leave of Absence)

A Councillor or Delegated Committee Member is required to submit and ajicdtogyvihtigype absent from a Council

Meeting. Written apologies should be submitted to tiee@iviei®@&ficer at the earliest possible time before nare@tendan

any Council Meeting with apawyded to the Mayor, the Executive Assistant to the Mayor and the GovernanceyUnit. The apc
will be noted in the Minutes of that Meeting.

Any Councillor may request a leave of ahseritieg submitted to the ChiaitinecOfficer or Mayor and state theflates
each meeting for which leave is smateason for the leave. In accordance with the section 35d) Gbtrernment Act
2020 Council must grant any reasonable regeesefoRequests for a leave of @bseist be received by 12 noon, at least
ten (10) business days prior to the Council Meeting aevidhstuiglaito ensurelisisd as a general report itérmlie
Agenda.

Section 35(1)(e) of ltleeal Government Act Ziates that a Councillor will cease to hold office if they are absent from Council
Meetings for a period of four conseauiihes mithout leave obtained from the Council.

4.6.3 Mayoral Presentation

From time to time, the Mayor may give a short presentaiarstatemaent relating to issues of interest or impthréance to
municipality or the region.

4.6.4 Changes toetlOrder of Business

Once an Agenda has been prepared andCsemicitiors, the order of the business for that Meeting may only be altered by
resolution of Council. This includes the request ftw be beought forward (see section 4.13 of these Rules).

4.6.5 Deputations

A deputation wishing to be heard at a meeting of Council must make a written refdiesttoivkeOdfer who vielt re

the request to Council for consideration. In order for fe®jgestidered, they must bmited at least ten (10)ingrk

days prior to a Council Meeting.

If Council agrees to hear a deputation, it will not Heam marspeakers on behalf of any deputation and tirhedisgts wil

as to the length of the address prior to the meeting. Councillors may question the deputation on mattersfoaitieel before Cou

purpose of clarification, but no discussion will be entered into.

The Chief Executive Officer must, in writing, advise thefsiljaatoitten request (or, if more than one, thatbirg) sign
the date, time, venue and time limyisi@pt Council to hear the deputation.

4.6.6 Inwards Correspondence
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Unless otherwise directed by Council, the Chief Exeeutilgddffines what inwards correspondence should be placed befor
Council for its decision or information. Correspondence addressed to any Councillor personally which requires a decision «
direction from, Council must be referreddnutilior to the Chief Executive Officer.

A regular report listing correspondeaedeby the Mayor and Councillbesindluded in Council Meeting Agendas in
Officer’s Reports - Other. No correspondence can be reayiChuhatl Meeting unless the Chair allows that éentem or
of correspondence be so read.

4.6.7 Officer's Reports — Raeitimd Statutory Planning Reports

Statutory Planning and routine reportsheilteaat in full at any Council Meetieg Golncil resolves to the coR@rgine
reports include Documents for Sealing, Docuablimfoand Petitions or Joint Letters received.

4.6.8 Public Question Time

a) Questions are limited to a maximueedfhguestions per individual. Wheteristraints deem it likely that not all
questions can be answered within the time allowedfofl thesstie Chair at his/her discretion may determine only the
first question may be presented vertbadisheis deferred to be managed in the same manner as public questions not
verbally presented. Prioiftyp&vgiven to questions that relate toritémesCouncil Agenda for that meeting. Questions
including any preamble should not exceed 300 words.

b) All such questions must be received in writing on the prescribed form or as@ooviciés feehsite and at Council
Meetings. Where there are more than three (3) quesgdrfsoracaiy one individual person, the Chief Executive Officer
will determine the three (3) questions to be considered at the meeting.

c) All such questions must clearly rexaest to verbally present the questionsaihe neceived by the Chief Executive
Officer or other person authorised for this pytheséhief Executive Officer no later than:

i) the commencement time (7.00pm) of the @atingliMjuestions are submitted in person; or
i) noon on the day of the Council Meetingahgw@estsubmitted by electronic medium.

d) A question can only be presented to the meeting iith/@t@iief Executive Officer has determined that the question:

i) does not relate to a matter of the type described in sectioh@¢a) Gotrernment Act Z6affidential
information);

ii) does not relate to a matter in respect @@eufich or a Delegated Committee has no power to act;

iii) is not defamatory, indecent, abusive or objectiangbiage or substance, and is not asked to embarrass a
Councillor, Delegated Member or Council officer; and

iv) is not repetitive of a questieaddirasked or answered (whether at the same or an earlier meeting).

e) If the Chair and/or Chief Executive Officer has deterthingdektibn may not be presentied Council Meeting or
Delegated Committee, then the Chair and/or Chief Executive Officer:

i) must advise the Meeting accordingly; and
i) will make the question availaBleutacillors or Members upon request.

f)  The Chair shall call on members ofiéng who have submitted an accepted doestlotheir question verbally if they
wish.

g) The Chair, Chief Executive Officer or delegate may then direct thaeqrestieretbby a nominated Councillor or
member of Council staff.

h) No debate on, or discussion of, a question or an anspermitiktdether than for the purposes of clarification.
i) A Councillor, Delegated Committee Member or n@onbei sfaff nominated to answer a question may:

i) seek clarification of the questionthe person who submitted it;
i) seek the assistance of another person in answering the question; and
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iii) defer answering the question, so that the answer eaghedend a written response be provided within ten (10)
working days following the Meeting (the question thereby being taken on notice).

j)  Question time for verbal presentatiionigeid in duration to not more than twenty (20) minutes. If it appehis likely that t
time is to be exceeded then a resolution from Council will be required to extend that time if it is deemed appropriate tc
complete this item.

k) The text of each question asked and the refpbesecorded in the minutes of the Meeting.
4.6.9 Officer's Reports — Other

Other reports will not be refadl et any Council Meeting unless Counei testble contra@ther reports include those in
relation to contracts, finance, budget, policy, strategytteerchaatyers requiring timsideration and a decisionwfdio

4.6.10 Petitions and Joint Letters

Petitions and Joint Letters are regularly received an@ taivieiti eetings for noting. Lodgement and other requirements
as follows:

a) Petitions and joint letters receivealibgilrs and/or counailerffimust be lodged with the Chief Executive Officer for
inclusion in an Agenda no later than 12 noon at least three (3) business days before a Council Meeting; and

b) Petitions or joint letters received after the above delaelirddrover for inclusion in the Agenda of the next Council
Meeting.

c) A petition or joint letter:

i) may be submitted either in hard copy onifirenformat provided that it is legible;

i) cannot be defamatory, indecent, abustjectibnable in language or content;

iii) cannot relate to matters beyond the powers of Council;

iv) must bear the whole of the petition or request upon each page of the petition; and

v) ifin hard copy, must consist of single pages of paper and must not be pasted, stapled, pinned or otherwise affixe
other piece of paper.

d) Any petitions or joint letters that do not comply withes(t)-of of these Rules will not be tabled at a Council Meeting

e) A petition or joint letter may nominate a person to whorast bepsent, but if no person is nominated Council may reply
to the first signatory which appears on the petition (head petitioner).

The status and progress of petitions and joint letestsvidmwregularly reported agaithe Council Meeting Agenda and
Minutes until they have been fully addne&Smahcil officers. The differenceebetw-line and hard copy petitiores will b
indicated in the Council Meeting Agenda and Minutes.

4.6.11 Notices of Motion

a) A Notice of Motion must be in writing, dated and sigmeerolyrtenover and lodged with the Chief Executive Officer no
later than 12 noon at least three (3) business days before the meeting.

b) A Notice of Motion cannot be accepted by the Chhi tullésgttof motion has been listed on the Agenda for the Council
meeting at which it is proposed to be moved.

c) Where a Notice of Motion seeks to substantially affécf tBedecd services, commitcéaiiexpenditure in excéss o
$5,000 that has not been included in the adopted Budget, cotonasitCoangiéctual arrangement, or is likely to require
more than five (5) days’ work by a member of Council staff, then a formal report must be prepared and presented to C
response to the Notice of Motion. Where préwticaptet should be presentadxt Council Meeting.

d) The Chief Executive Officer must cause all Noticestofdatumbered sequentially, dated and entered in the Notice of
Motion register in the order in which they were received.

e) Except by leave of Council, NoticeSaf Miore any Council meeting must iderezhim the order in which they were
entered in the Notice of Motion register.
Page 17 of 42




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

*RYHUQDQFHS5XOHV 5HTXLUHG XQGHU WKH /RFDO *RYHUQPHQW $FW

f)  If a Councillor who has given a Notice of Motion:

i) is absent from the Meeting; or
ii) fails to move the motion when called upon by the Chairperson.

any other Councillor may himself/herself move thetimtiwticéf of Motion is not moved (and seconded) it lapses.

g) Ifa Councillor proposing a Notice of Motion wishes to artieadtt\éddtion, they may do so by seeking leave of Council
to amend the Notice of Motion prior to it being seconded.

h)  Another Councillor can put forward an amendment for consideration, which must be dealt with in accordance with clai
63 of this Local Law, except for confirmation of a previous resolution.

i) If a Notice of Motion, whether amended or not, isilasthatsim cannot again be put before Council for a pgiod of thr
(3) calendar months from the date it was lost.

i) A Notice of Motion cannot be submitted in relation that matehe subject of a rescission motion within three (3)
calendar months of the rescission motion having been dealt with.

k) A preamble to a Notice of Motion is an explanatory statxpkbshidie purpose of the Notice of Motion. A Councillor
lodging a Notice of Motion must ensure that thef @mtgmeamble provided remains factual. Reports from
Councillors/Delegates & Councillor Questions

4.6.12 Councillor Reports

At each Ordinary meeting, Councillbavevithe opportunity to speak on any meetiferences or events which they have
recently attended. The duration of any separCiouncillor will be limited to four (4) minutes.

If a Councillor chooses to speak, the rthmeasfference/event will be recorded in the minutes for that Meetiligr If a Counc
requires any additional information to be listed in thber@uutesillor must table the additional informatiomaitrthisepo
Meeting. Councillors may use this oppturtiaiity a list of conferences/events that they have attended sincecthe last Coun
Meeting for inclusion in the Meeting Minutes withoubskeakiam. Councillors may also table their views on matters
discussed under Officer Reports and other Agenda itenfior theldinutes. This tabled item must be electronically
received by Governance no later than 12 noon the day f@lowvini theeting. Any tested under this clause will be
included in the Minutes preciselg asdavided and no amendments will be taéded Aeport cannot be defamatory, indecent,
abusive or objectionable in language ansepst be used to specifically essban@ther Councillor or Council officer.

4.6.13 Councillor Questions

There must be a question time at every Council MeetinGdomcikbie to address quesbanembers of Council staff.

The duration of question time for each Councillor will be limited to fifteeT(E5Chamtias the discretion ¢asecthis

time by a maximum of three (3) minortésrito provide any qaestasked with the opportunity of a response. Caoaycillors
further table any additional questions which have not bRes@Emkses to any tabled questions will be includeditaghe Min
of the Meeting.

Questions may be asked with or without notice but must not:

a) relate to a matter of the type described in section Bigabf@beernment Act Z0@6fidential information);

b) relate to a matter in respect of which Council has no power to act;

c) be defamatory, indecent, abusive ooohjgletin language or substance, skdikta specifically embarrass another
Councillor, Delegated Member, Council officer or member of the public;

d) be repetitive of a question alrekegt as answered (whether at the same or an earlier Meeting); or

e) raise an issue which might appepriately be dealt with by way of Notice of Motion.

An answer will only be given if the Chair has determinedetratttqeestion does not besgcbf points a) to e) abov

A Councillor may contribute to an answeesticm gqoiade by a member of Council staff.
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A member of Council staff is not obliged to answer a question without notice. A member of Council staff who elects to take
question on notice by indicating that they require furthesetameh ttheir answer mustetisair a response is pravtde
Councillors within ten (10) working days following the meeting.

Council may:

a) of its own volition; or
b) upon the advice of a member of a Council staff;

resolve to close the Meeting to meshbespublic under section 66(5)LafdhleGovernment Act 2020der that an answer
to a question asked by a Councillor may be givemrifatierinfodeemed to be confidential information under the Act.

Debate or discussion of questions or answers is rdtgeraitiquestions and answerbenastbrief as possible.

4.6.14 Urgent Business
a) Business which has not been listed on a Council MeetimgyA\gelydae raised as urgent by resolution of Council.

b) Notwithstanding anything to the contrary in these durieslos @vith the agreement of the meeting) may at a Council
meeting submit or propose an item of Urgent Business if the matter relates to business which does not:

i) substantially affect tivele of Council service or;

ii)  commit Council to expenditure exceeding $5,000 and not included in the adopted Budget; or

iii)  establish or amend Council policy; or

iv) commit Council to any contractual arrangement; or

V) require, pursuant to other policy determined by Council from time to time, the giving of prior notice.

c) Business must not be admitted as urgent business unless it:

i) is deemed to be urgent business by Council; and
ii) cannot safely or conveniently heedkémtil the next Council Meeting.

4.6.15 Time Limit for Meetings

A Council Meeting or Delegated Committee Meeting minstenloihgentthan four (4) hours from its commencement unless a
majority of Councillors present vote in favour of its continuance. If a continuance is agreed to extend thmurseeting after fou
then it will be limited to not more than one 30-minute extension.

In the absence of any continuance, the Meeting naafjpstaed to a time, date and place to be then and there announced by
the ChairSge section 4.14 in these Rules

4.7 RESPONSIBILITIES WMEETING

4.7.1 Chairing the Meeting

In accordance with sections 61 and 6Baxfah@overnment Act 2020Mayor must take the Chair at all Council Meetings at
which they are present unless precluded from doing so decadige of interest. If the Mayor is absent the Daputy Mayo
must take the Chair and if both are absent, Council must elect one of the Councillors as Meeting Chair.

The Act provides for the Mayor or the Delegated CoappiteeadCouncillor as the Chair of a Delegated Committee and any
such appointment prevails over any appbinade by Council. If the Mayor exercises that power, while there ase no limitatio
on this, they must always act in a way that is osithistenadopted Code of Condilmtincillors and the transparency
commitments of Council.

The Chair plays a significant role ig@aydance and facilitates orderly, réspacsparent anzhstructive Meetrgy
ensuring all Councillors and Delegated Committee Members have the opportunity to be heard, that matters are adequately
discussed, meeting procedures are followed and statutory requirements are complied with.
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The Chair is an independent leader afjMart generally does not participate in debate or move and second motions except
where provisions are made to do so within these Rudpsciiithéuties and discretions of the Chair are outlined througho
these Rules.

4.7.2 Addressing the Meeting

Each Councillor and Member at a Council Meeting has ato @oligabate to good decision-making. This can ke gcilitate
reading the Council Meeting Agenda pedvieeting, seeking views of community members and demonstrating due respect a
consideration to those views and tesfoél advice provided by Counai affite Agenda, attending Meetings and
participating in debate and discussion, demonstrating respaletddChair and the rights of other CouncillorbarsitMem
participate and contribute to the decision-making promedsaing themselves in a professional and orderly manner.

Any Councillor, Member or person who aditie&3euncil Meeting must stand to speak and direct all remarks through the Cha
The Chair, however, has the discrgiEnmibany Councillor or person tio seated while addressing the meeting.

The Chair may address a Meeting, however if the Cheidealisties particular motion or move any motion or amendment on
any matter under discussion, they must advise Council of that intention and vacate the Chair on such occasions for the du
the item under discussion.

If the Chair vacates the Chair, a temporary Chair must be appointed and take the Chair until the item hassbeen voted on.
cases this will be the Deputy Mayor unless the Deputy Mayor is absent from the Meeting.

Any person addressing the Chair may refer to the Chair as:

X  Mayor or Deputy Mayor (as the case may be); or
x  Chair; or
x  Chairperson

When speaking, Councillors and membersibvs@dumust address each othertitreedf Councillor or Officer asslee
may be.

4.7.3 Chief Executive Officer

The Chief Executive Officer, or delegate, may participegetingiie provide suppdnet€hair. The Chief Execuffiee©
should:

a) immediately advise, to the best of their knowalgugpotfed resolution or asticontrary to the law;

b) advise if there are operatioraicfal or risk imptions arising from a proposed resolution;

c) help clarify the intent of any unclear resolution to facilitate implementation;

d) Facilitate disclosures of interedit; gubstion time and other administrative items outlined in these Rules; and
e) onrequest, assist with procedural issues that may arise;

4.7.4 Community

Council meetings are decision making forums and they tive opemonity to attend and/or view proceedings. Community
members may only participate in Council Meetings aaddnegsrtbe Meeting outside of Public Question Time and in
accordance with these Rules. Community members mdprseéhdioigiual Councillorefiiews by contacting them

directly in advance of Meetings.

Member of the public in the Gallery are to remain seated with mobile phones switched to mute. Members efythe public in tt
may display placards or posters withitiehe l§é any posters or placards must not:

a) display any offensive, indecentnigsultbbjectionable item or words; or
b) obstruct the entrance to the Cobaailb@r or a building where a Medi@iggsor is about to be, held; or
c) obstruct the view or physically impede any person.

The Chair may order and cause the removal of any plaeattairipastemed by ther@bdie objectionable, disrespectf
or otherwise inappropriate. Members of the public musttrant dftensively act or gdate during the Meeting CFagr
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may direct any member of the public to stop integetitiggtiensively or disrespectfully. If that member otthreipubic
to interject or act offensively or disrespectfully the Chair may ask the Chief Executive Officer, an AuthmitigeaDfficer or a m
the Victoria Police to remove the person from the Meeting.

Members of the public in the Gallery must not opecateliagyareother equipmeeptoduce sound or images at any

Council Meeting without first obtaining émmsehe Chief Executive Officer. This consent must be applied é& (&)least thr
business days prior to the Council Meeting by contacting Council’s Governance Unit on telephone 8571 5100. This conser
be unreasonably withheld but may be revoked at any timeadusegthieecrelevant Meeting if it in any way impedes the
business of the Council Meeting.

4.8 \VOTING
4.8.1 Voting — How Determined

To determine an item before a Council Meeting, the&hair aily opposition from voting. If there is no opgpotiion th
motion will be deemed as carried. If there is opposition, then debateensibetisud.©.5 of these Rules

A Councillor has the right to abstawotingn A Councillor who abstains from voting and remains in the Chaenbed will be de
to have voted against the motion. Abstaining from votirgdsésiteotause for delfatg.abstention from votingewill
recorded in the Meeting Minutes.

Before any matter is put to the vote, a Councélguineaat the question, motion or amendment be read again.
The Chair, without being so requested, may direct tlee@ivief@Hcer (or other pergthorised by the Chief Executiv
Officer) to read the question, motion or amendment to the Meeting before the vote is taken.

Unless Council resolves otherwise, voting on any matteraigihbshmpeof hands so that the Chair can easilgrecord th
count. The Chair must declare the reswbté thredivision as soon as it is taken.

Councillors must remain seated in sildecewoke is being taken. The Chair may direct that the vote be recoasted as often
may be necessary to be satisfied of the result.

4.8.2 Opposed Motions

The division of the vote for any motion that is debated or opposed, will automatically be recorded in the Mégting Minutes. (
no need for any Councillor to call for a division.)

After each debated item the Chair will;

a) first ask each Councillor wishing to vote for thaigera teand and, upon such request being made, each Councillor
wishing to vote for the item must raise one of their Hahds.rihst then state, and the Chief Executive Officer (or any
person authorised by the Chief Executive Officer) ningheebbirdites, the namesoskt Councillors for the item (in
the affirmative); and

b) then ask each Councillor wishing to vote against the item to raise a hand and, upon such request being made, each
wishing to vote against the item must raise one of thidiet@nais. must then state, and the Chief Executive Officer (or
any person authorised by thé EXeeutive Officer) must record in the Minutes, the nan@swoiditiose against the
item (in the negative).

If there is no debate, any Councillor may ask that histioer topppasotion adopted by the Meeting be recorddtertbaust t
recorded in the minutes of the Meeting.

4.8.3 Casting Vote

In the event of an equality of votes, the Chair has a castregpvatecases where the Act provides that a mattdmename
is to be determined byske Gection 4.7.10 in these Rules
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4.9 NMOTIONS ANAMENDMENTS
4.9.1 Form of Motion

A motion or an amendment must:

a) relate to the powers or functions of Council;
b) be in writing, if requested by the Chair; and

c) exceptin the case of urgent business, be relevant to an item of business on the Agenda.

A motion or amendment must not be defamatory or objectinetge or hature. The Chair may refuse to accept any motion
or amendment which contravenes this clause.

If a Councillor wishes to move an alternate motiooeidsareadfinmendation as placed in the Council Meeting Agenda, and
where the motion is lengthy, complictiteexact intention of the motioriearise Chair may request the Cotmcillor

submit their motion in writing. The Chair may susperidgivehNéetite motion is beitigrvar request Council to teer

matter until the motion has been written, allowing the Meeting to proceed uninterrupted.

4.9.2 Moving a Motion
The procedure for any motion or amendment is:
a) the mover must state the nature of the motion or amendment, and then move it without speaking to it;

b) the Chair must call for a seconder unless the motion is a call to enforce a point of order; and
c) if the motion is not seconded, tlemuitilapse for want of a seconder.

4.9.3 Withdrawing a Motion
Before any motion is put to the vote, it may bevioshdh@veave of Coundiyaesolution of Council.
4.9.4 Unopposed Motion or Amendment

If a motion or an amendment is seconded the Chair mifghfirgt askany questions amditithere is any oppos(tee
section 4.8 in these Rules

If no Councillor indicates opposition, it must be declareiédo Bleecanover of any motion once confirmed mayf ydeave
Chair, talk to that motion for two (2) minutes. The Chair may permit other Councillors to speak on a matter after the mover
maximum of two minutes each.

4.9.5 Debating a Motion

Debate must always be relevant to the question beforatiteiiCtatirthe Chair must request the speaker to cdefioe deba
the subject matter. If after being told to confine delpattidn thefore the Chair, the speaker continues to éehate irrel
matters, the Chair may disallow the speaker any further tpgelbateityr comment in respect to the matter befaire the Ch
Adequate debate is required where a matt@misaus in nature. In such cases, every Councillor must be giveitythe opportun
to debatesée section 4.11.1 in these Rules

4.9.6 Debate from the Chair

The Chair of the meeting should seek to refrain from detwaie. dhenGhair may however choose to exercise a aight to spe
in favour or against a motion and whes¢hthisase, the Chair will stand to speak to distinguish between tatsofdteeand th
Chair. Where the Chair wishes to move or second a nmtishteéhgyorarily vacate the Chair before the motion id considere
by Council.

4.9.7 Adjourned Debate

A motion to adjourn debate is edumat (formal) motion as follows:
Page 22 of 42




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

*RYHUQDQFHS5XOHV 5HTXLUHG XQGHU WKH /RFDO *RYHUQPHQW $FW

“That the debate be adjourned”
The motion may state a date and time for resumption of the debate. Debate can be adjourned indefinitely.

The effect of the motion is that the particular matlebb&d is adjourned, but that the Meeting still continuigs &l deal
other business. If debate is adjourned indefinitely, samnenindidagi given to the Chief Executive Officer aseo when th
matter should be re-listed, otherwise it will be decidisdratitreof the Chief Ekex@fficer, or upon the subseéque
resolution of Council, whichever occissdissiqtion 4.10 in these Rules

4.9.8 Resumption of Adjourned Debate

The business to which the debate relates must bethia€smlionil Meeting Agendaith vtis adjourned. Adjourned
business should have priogtyamy other business except formakbuliaedebate is adjourned by motion, the Councillo
moving the adjournment has the right to be the first spéakeesyooption of debate unless they have already lspoken to t
motion or amendment.

4.9.9 Course of Debate of Opposed Motion
If any Councillor indicates oppasiganotion which has been seconded:

a) the Chair must call upon the mover to address the Meeting;

b) after the mover has spoken, the Chair must call upon the seconder to address the Meeting;

c) after the seconder has addressed the meeting (or afterfitieersegender does not wish to speak) the Chair must call
upon the first opposition to address the Meeting;

d) after the mover, seconder and first opposition have had thetopuiritass the Meeting, the Chair will call fa speaker
for and against the motion in alternate senmiétive sequence of speakers is exhausted,;

e) a Councillor may speak once on the motion except for tteenmotonfvho has a right of reply after which the motion
must be put to the voée (section 4.9.1 in these Rules

f) motions must be clear and unambiguous and not be defamatory or objectionable in language or nature.

A Councillor calling the attention of the Chair to a poistraftortgrded as speaking to the motion. Exceptdhat tife
an unamended motion has the right of reply and that any Gotatkalipoiat of order or offer a personal explanation, a
Councillor must not speak more than once to the same motion orsemeedtient (12 in these Rules

4.9.10 Right of Reply

The mover of an original motion which has not been amendeddetagte has been exhausted, exercise a right of reply to
matters raised during the debate. After right of reply has,litbemtakion must be immediately put to the votaywithout a
further discussion or debate. A Councillor must nobmiighessubject matter ofrthéon or business under discubiion.

new debate or subjeetter is to be introduced with a right of reply.

4.9.11 Agreed Alterations of Motion

With the leave of the Chair, both the mover and seaotienahay agree to an alteration to the original motiobyroposed
any other Councillor. This would not then necessitatertheferoainendment into the Meeting Minutes as the alteration
would then form part of the substantive motiann(itiee need be given of any amendment in this instance.)

4.9.12 Proposing Amendment(s) to a Motion

An original motion, having been moved and seconded, may bg anye@dedcillor other than the mover and seconder of the
original motion by leaving out, inserting or adding wardstvleicklevant to the original motion and framed so as to
complement it as an intelligible and consistent véménd#went to an original motion should be designed to improve the
original motion without contradicting it.) Any Counciléor anosidment to a motion will be allocated thirty (3@ seconds
explain the reasons for the amendment. This explanatotevtdimttte benefits or detriments of the amendment or the
original motion.

Page 23 of 42




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

*RYHUQDQFHS5XOHV 5HTXLUHG XQGHU WKH /RFDO *RYHUQPHQW $FW

Any number of amendments may be proposed to a motion but only one amendment may be accepted by the Chair at any

A second or subsequent amendment cannot be moved until the immediately precedutigposeddméhnarss Councillor
intends to move a second or subsequent amendment, he or she must give notice of that intention prior teethe right of reply
original motion being exercised. A Councillonoceemobre than two (Hradments in succession.

4.9.13 Debating an Amendment to a Motion

Any Councillor may address the meeting once on any anmatderesrtnat they have spoken to, moved or seconded the
original motion, but debate must be confined only to the gifhémeimener or seconder of the original motion wishes to
speak to the amendment, they should indicate that thespeda&rahtp to the amendment and this does not bar tieem from th
right of reply or debate on the original motion once the amendment is resolved.)

4.9.14 Right of Reply toAamendment to a Motion
No right of reply is available to the moyesf(@anlamendment when an amendment is before Council.
4.9.15 An Amendment to a Motion Once Carried

If an amendment is adopted it becomes part of the amended imadmmtimmtambich must still be put to the vote by the Cha
but only after Councillors who did not speak to the stigstah(ime) motion have exercised their right to Hsso. (In t
instance the mover of the original motion must be offeretiré@yrighthe original or substantive motion. i thié
original mover of the substantive motion natural justice.)

4.9.16 Foreshadowing a Motion

At any time during debate, a Councillor may foreshadowiaforatitimet@ouncil of their intention to move a matem at a

stage in the Meeting, but this doestentl any special rights to the foreshadowed motion. A foreshadowed motion may be
prefaced with a statement that in the event a particldaforetioe Chair is resolvadtertain way a Councillandstéeo

move an alternative or additional motion. A motion foréstsadowsatedural standing and is merely a means to assist the
flow of the Meeting. The Chief Executive Officer csmitertperised by the Chiefuixe®fficer would not be expexte

record a foreshadowed motion in the minutes until the foreshadowed motion is formally moved but may do so if thought ag

4.9.17 Separation of a Motion

Where a motion contains more than one part, a Councillor thayGkgirgstput the motion to the vote in separale (sever
parts. Where a motion contains several parts/segmentticateddcimpay be separated to avoid difficulties,ypérticularl
different Councillors have differingabiewtssarious parts of the motion latsaffinterests arising among Cositeatbto

an inability to maintain a quorum.

4.9.18 Deferral of a Motion

Council may defer an item until later in the Meeting or uMéetimgtees appropriate if further consideratidoatioclasif
required prior to a decision being Tireddecision to defer a motésubstantive motion and may be debated.

4.,9.19 Call for Supporting Documentation

A Councillor may request at a Council Meeting to immiegliateljaivie any documentsrképe municipal offices and

relevant to the business being considered. Upon any request being made, the Chief Executive Officer must use their best
endeavours to make available the documents.

4.9.20 Rescission Motion Notification

A Rescission Motion is a motion to reverse a previoud Geeisicih Where a Resciéation is put, the Councillaidho

also include an Alternate Motion that @diutheih consider as a second gaethtotion should the primary partsjascize

passed by Council. Any Councillor may propose dRdstissioh Motion at the next subsequent meeting provided:
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a) the resolution proposed has not been acesdabau@e 74jor this reason, Councillors must foreshadow to the CEO their
INTENTIOKD move a Rescission Motion before 12.00 noon on the day after the original pertaining motion was moved.

b) the Notice of Rescission Motion is received by the @ivef@fieer in writing no later than 12 noon the Wednesday prior
to the next subsequent meeting.

c) all elected members have had 3 business days prior notice of the notice of rescission.

A Rescission Motion listed on the agenda may be moved bylaryrésmnidut may not be amended. A motion to rescind or
alter a previous resolution must be passed by a mejigtyrokeibers. A second or swdrgetptice to rescind or after

earlier resolution must not be accepted by the Chief Eiesutingl @ period of three (3) months (ninety (9@) days) ha
elapsed since the date of the Meeting at which the cvigioatescission or alteration was dealt with, unlesssotuascil r

that the matter be dealt with at a future meeting.

4.9.21 When a Resolution is Acted On

A resolution, or part thereof, witinsédered as having been acted on:

a) once its details have been formally communicated in weitimjemeltbr external @aeffected by or reliant en th
resolution; or

b) where a statutory procedure has been carried out, seaftoeaslke rights in, or obhgatio, Council or any other
person.

While the Chief Executive Officer or other relevant @euorursthff may initiate action or cause action to lmniaitiated

Council resolution, or part thereof, at any time afterofhthelbkeeting at which it was carried, generally ribbectacewi

until 12.00 noon following the day of the Council Meeting at which the motion was moved.

However, if amtention to rescind a moti@formally foreshadowed to the Chiefiexedficer or other member of Council

staff no later than noon on the day following the resolbgoBhteERxecutive Officer or relevant member ofaffauiticil st

ensure that no action in relation to that resolutionnipdttll isrtaken unless deferring implementation otite wesod

have the effect of depriving the resolution of efficacy.

Where a resolution can be broken down into parts and sbthe pasblution have not been acted upon, then any proposed

change to those remaining parts is to be treated as an antéedessitiobn unless the substance of the changess to rev
the resolution when considered as a whole.

4.10 ROCEDURAFORMA)MOTIONS
A procedural motion is one dealingendtintiuct of the Meeting itself and takes precedence of a substantive motion.
4.10.1 Moving a Procedural Motion

Unless otherwise prohibited, a procedural motion may benyntweslatd must be dealt with immediately by the Chair. A
procedural motion does not require the Chair’s call.

The mover/seconder of a procedural motion must notdyaexamules or spoken to the current matter being debated or any
amendment of it before the Chair. A paboegtion cannot be moved by the Chair.

4.10.2 Debate and Amendments to Procedural Motions
Unless otherwise provided, debate on a procedurahatiqi@migted and the mover does not have a right of reply.
Note: Deferral of a motion isprocadural (formal) motion and maybe débkessiotherwise provided a procedural motion

cannot be amended.

4.10.3 Closure of a Mati(The Motion be Put)

A motiofiThat the motion now be put”
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a) is a procedural motion which, if cezqgeiies that the original motion must be put to the vote immediately théhout any fur
debate, discussion or amendment;

b) if carried in respect to an amendment, requires that the amendment be put to the vote immediately without any further
discussion and if lost allows debate on the original motion to continue; and

c) iflost, allows debate to continue unaffected.

The Chair has the discretion to reject such a motiore fittlodosiotion proposed has not been sufficiently delsared. A cl

motion may not be put until the mover, seconder and first opposition have spoken on a matter. If the Chaibeejects that a n
put, then debate on the motion must continue as it was left (unaffected).

4.10.4 The Previous Question

A motioriThat the motion now not be put”:

a) is a procedural motion which, if cautechatically disposes of a matter witlotetbeing taken (until it is platieel on
Agenda for a later meeting) and the Meeting may theo freceed business without any further discussion or
amendment;

b) is prohibited when an amendment is before Council; and
c) iflost, allows debate to continue unaffected.

4.10.5 Proceed to Next Question

A motioriThat the Meeting proceeds to the next Business’

a) is a procedural motion which, if carried in respectnafl amotiogi, requires that the Meeting move immediatety to the ne
business without any further debate, discussion, amendment or vote being taken on it;

b) if carried in respect to an amendment, Council considers the motion without reference to the amendment; and

c) iflost, allows debate to continue unaffected.

4.10.6 Adjournment of Debate

A motioriThat the motion and/or amendments now befesgitigebe adjourned until a later hour or date”:

a) is a procedural motion which, if carried in respect of an original motion or amendment, requires that theh®leeting dispo
matter before the Chair so that debate can resume at a later hour and/or date and the Meeting moves on to the next it
business on the Agenda; and

b) if lost, allows debate to continue unaffected.

4.10.7 Adjournment of Meeting

A motioriThat the meeting be adjourned until a later hour or date™:

a) is a procedural motion which if carried in respeciradlanatign or amendment, requires that the Meeting becadjourned t

a later hour and/or date; and
b) if lost, allows debate to continue unaffected.

4.10.8 That the Question Lay on the Table
A motioriThat the question lay on the'table

a) is a procedural motion which, if carried in respect of an original motion or amendment, ceases any further discussion ¢
on the matter until Council either:

i) resolves to take the question from the table at the same Meeting: or
ii) places the matter on an Agenda and Coumsiteetale the question from the table; and

b) if lost, allows debate to continue unaffected.
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411 BEAKING TO TIMEETING

4.11.1 Speaking Times
A Councillor must not speak longer than the time set out below with only the stipulated extensions being granted by Counc

a) a mover of a motion — five (5) minuteslyvatsingle two (2) minute extension permitted;

b) the seconder of a motion — four (4) minubedyvetbingle two (2) minute extension permitted;

c) any other Councillor — four (4) minutesywatBingle two (2) minute extension permitted; and

d) the mover of a motion when exercising theirepght-dbur (4) minutes (no extensions permitted).

Following a Council resolution on an unopposed motion, en@pspeiikifor the duration of time set out below:
a) the mover — two (2) minutes; and
b) any other Councillor once confirmed — two (2) minutes.

Extensions of speaking time are set out above howevek@fisitreof speaking time may be granted by the Chair. Only on
(1) extension is permitted for each speaker on any mdtainh@keh@ discretion to alter an extension to speaifing times
they deem it to be necessary to the subject matter.

4.11.2 Councillor Must Stand When Speaking

Except in the case of sickness or infirmity, a Costeitiorchwhen speaking at a Council Meeting. The Chair may remain
seated when speaking at a Council Mektingt necessary to stand when speakingettng that is not a Council ¢leetin
under the terms of these Rules.

4.11.3 Interruptions, Interjections and Relevance

A Councillor must not be interrupted except by the Chaipointipborder or perserglanation. If a Councillor is
interrupted by the Chair or upon a point of order thertakeytimeursseat and remain silent until the Counciltbe nagsintg
of order has been heard and the question dispeseskofigns 4.9.5 and 4.12 in thesg Rules

In the case of competition for the right to speak,thestCietide the order in vthlCouncillors concerned widldre.h

4.12 BPINTS OORDER

A point of order is taken when a persalfyfdraws the attention of the Chair of a Meeting to an alleged ireegularity in th
proceedings such as a speaker’s remarks being irrelemaivjettd thatter or to an adisofder or a Councillor allgged
being out of order.

4.12.1 Procedure for a Point of Order
A Councillor who is addressing the Meetingtrbeshterrupted unless called to order.

A point of order is taken by standing and Btitingf Ordeaind then providing a brief explaaatio why the point of order
has been called. The point of order must be taken immediately after it has been bought to the attentionfafrtter Chair. A poir
takes precedence over all otBardss, including procedural motions.

When called to order, a Councillor must sit down and ramélrtteiguaint of order is decided unless they are queste

the Chair to provide an explanation. The Chair may adjourn the Meeting to consider a point of order but nmuist otherwise ru
as soon as it is taken. All matters before Council are suspended untitigreipdetidédr The decision of therChair

respect to a point of order raised will not be open fon disdussi be final and conclusive unless the majorifjlarsCoun

present at the Meeting support a motion of dissent.

A valid point of order may be raised in relation to:

a) a motion which has not be accepted by the Chair;
b) a question of procedure;
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¢) a Councillor who is not conducting themssdeesdance with the Code of Conduct - Councillors;
d) debate that is irrelevatitéamatter under consideration;

e) a matter that is outside the powers of Council; or

f) any act of disorder.

Rising to express a mere difference of opintontoadict a speakerasa point of order.
4.12.2 Motion of Dissent
When a motion of dissent is moved and seconded, the |[Edeér tei€Ehair and a temporary Chair must take their place.

The temporary Chair must invite the mover to state tffier thesodissent and the Chair may then reply. The teaiporary Ch
then puts the motion in the following form:

"That the Chair’s ruling be upheld".

a) if the vote is carried (in the affirmagv€hair resumes the Chair and the Meeting proceeds;
b) if the vote is not carried (in the negative), the Chaithe€livagsreverses his opterious ruling and then preceed

The defeat of the Chair’s ruling is in no way a motime of cemsconfidence and shole sotregarded by the Mgetin
(see section 4.7.1 in these Rules

4.13 $SSPENSION GTANDING®RDER
The provisions of these Rules may be suspemgedtifular purpose by resolution of Council.
4.13.1 Changing the Order of Business

The suspension of the standing oréler Agiehda) should be used to change the order of business and bringlitems listed in t
Agenda forward or backward if required and when it isimehesbe$ the flow of business for that Meeting.

An appropriate motion would be:
“That the standing order be suspended to bring item___ forward”.

Once the item has been disposed of and before theaeXeatbeard the resumption of the standing order will be necessary
An appropriate motion would be:

“That the standing order be resumed”.
4.13.2 Suspension of the Standinde©®for the Purpose of Discussion

The suspension of the standing ordertghosédi to enable full discussion ofienwid®ut the constraints of forre@hge
procedure.

An appropriate motion would be:

“That the standing order be suspended to enable discussion on "

Once the discussion has taken place@edabgfmotion can be put the resumfhimstahding order will be necessary.
An appropriate motion would be:

“That the standing order be resumed”.

No motion may be accepted by the Chair or be lawfullygldiadf anih suspension of the standing order unless resolved by
Council to do so.
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4.14 AJOURNMENTS
4.14.1 Adjourning a Meeting
Once a Meeting is declared open, Council maye totnte, resolve to adjourn the Meeting if:

a) aquorum is not present within half an hour after the time appointed for the Meeting;
b) at any time throughout a meeting a quorum is lost;

c) the Meeting becomes excessively dismmdestger cannot be restored or retained;

d) there is a need to allow for additionaiioiotmbe presented to a Meeting; or

e) any other situation anshere an adjournment could aid the progress of the Meeting.

A Meeting cannot be adjourned for a period exceeding sewethdayatér of the adjournment. An appropriate motion would
be:

“That the Meeting be adjourned until " time and date specfifiguith does not exceed seven (7) days)

No discussion is allowed on any motion for adjournmesetioftHsuMf on being put the motion is lost, the sulnjeietrthen
consideration for the next item ogehdador any other matter that may leel glitesedence must be resolved before any
subsequent motion for adjournment is made.

4.14.2 Notice for an Adjourned Meeting

If a Meeting is adjourned, the Chief Executive Officerenhst émsuxgenda for such a Meeting is identical toalierAgend
the Meeting which was resolved to be adjourned. Exeejiestieges adjourned until later on the same day, the Chief
Executive Officer must give all Cosnailteen notice of a new date fooritieuation of the adjourned Meeting and ever
reasonable attempt must be made to advise the public of tirgraateM@étere it is not practical to provide waéten noti
Councillors because time does not permit that to @ceeagbeable attempt must be made to contact each Councillor.

4.14.3 Lapsed Meeting
A Meeting is deemed to have lapsed if a meeting does not commence and therefore no resolution can be carried to adjour

Meeting. If a Council Meeting lapses, the undisposed-aofilstdiecissluded in the Agenda for the next CounciT kieeting.
business of the lapsed Meeting must be dealt with prior tousinyestieand in the same order as the original Megrting pa

4.15 ONDUCDURING LOUNCIIMVEETING

The provisions of these Rules arahblgptiall Council Meetings and Del€gatetttee Meetings and any other public

meetings conferred under the Abtavkicalled by the Mayor or Qowitle appropriate modificaticns. does not

prevent any person from addressing a meeting if permitted to do so by the Chair.

Also, section 19(1)(b) of the Local Government Act 2020, provides the power to the Mayor to direct a Coangillor, subject tc

procedures or limitations specififs@Rules, to leave a Council Metittngehaviour of theu@cillor is preventing
Council from conducting its business.

4.15.1 Councillor Conduct

Councillors must conduct themselaeourteous, orderly and respectful manner and must respect the authoritglbf the Chair a
times. Councillors must adhere to thef @mafeluct - Councillors at all times.

Where a Councillor engages in impropederlgisonduct, or acts in a waythietvise disrupts the Meeting, and ptheent
conduct of Council business:

a) Council may, by resolution, suspend that Councillor froof thpdvteeting or from the balance of the Meeting where the
Chair has warned the Courtoilbgase that behaviour; or
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b) the Chair (if the Mayor), under section 19 of the Amteviavisiy warned the Courtoib@ase that behaviour, may
direct a Councillor to leave the meeting ifmd afgéne or for the balance of the Meeting.

Where Council suspends a Councillor fmreqgbi@r Meeting or the Chair (if the Mayor) directs a Councillor ¢o leave for th
remainder of the Meeting as above, the Councillor will take no active part in the portion of the Meeting femm which they hay
suspended. If a Councillor has been suspendeddetimg or directed to leave by the Chair (if the Mayor), the IChair may as
the Chief Executive Officer, an Authorised Offieamiberaof Victoria Police to remove the Councillor.

4.15.2 Ordering Withdrawal of Remark

Whenever any Councillor makes use of assiexmr remark that is disordedpable of being applied offensively to any
other Councillor or member of Coufidhstaffending Councillor must be required by the Chair to withdraw tire expression
remark and to make a satisfactory apology to the Me&hiaig.ifdne require a Councillatttdraw anymark which is
defamatory, indecent, abusiviéeasive in language or substance.

A Councillor required to withdraw a remark must do selyimiitiedliatqualification or explanation. Any Councillor using

defamatory, indecent, abusive or effleangivage, and having been twice calleddotordpplogise for such conduct and
refusing to do so, is guilty of an offence.

4.15.3 Personal Explanation

A Councillor may, at a time convenient to Council, rhpkesartaiexplanation in respacly statement (whether @mieale
Council meeting or not) aftebtim or her as a Councillor.

A personal explanation arising out of a statement at a Council Meeting must be made as soon as possible sfter that staten
made. A personal explanation must not be debated except upon a motion to censure the Councillor who has made it.
4.15.4 Public Conduct

Members of the public must not interject or takeepibate and silence must be maintained in the Gallery at all times.
4.15.5 Call to Order/Removal from Council Chamber

The Chair may call to order any persemt préhe Council Chamber whose adidisugptive to the business of Cauhcil a

are impeding its orderly conduct. e#ifteea person continues to impede the conduct of business, the Chainmtay order the
leave the Council Chamber for a period of time or fordéeaktinaiMeeting. The Chair may ask any Authorised Officer or

member of Victoria Police to remove any person from tBlea@thercitho acts in breach of these Rules or whom the Chair
has ordered to be removed from the Chamber.

4.15.6 Chairperson Maydudip Disorderly Meeting

If the Chair is of the opinion thadetismnong the Councillors or in the Gallery makes it desirable to adjouthélyenMdgeting,
adjourn the Meeting to a later time on the same stayediater day and time prior to the next CounciSkestnton

4.14 in these Rules

4.15.7 Breach of Conduct Provisions at Council Meetings

Any person who refuses to leave the Council Chamberatterdzbiogio so by the Chair is guilty of an offence under the
Governance Local Law No. 1 of 2020.

4.16 ROVISION TRECORICOUNCIIMEETINGS

The Chief Executive Officer (or othmm patkorised by the Chief Executbeg)@ffiy conduct a live webcast and geabrdin

the proceedings of a Council Meeting. Recordings will be eepaibkeirecord of the meeting and are availablelio the pu
for viewing eamww@greaterdandenong.com
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Members of the public are advised (vprap@signage) that the Meetinggsfireied and is streamed live and abige arc
on Council's websitew.greaterdandenong.coniMeambers of the public are advised by venue signage that while filming,
although all care is taken to maintain a person’s mivatigratee in the Gallery, they may be recorded on the webcast.

Members of the public should note that webcasisbsuptiater Dandenong Gitycll or made available on
www.greaterdandenong.aanthe only official audio-visual recotden@rdater Dandenong City Council Meeting process.

4.16.1 Consent Required to EilmPhotograph Council Meetings

Media representatives, with the conen€bief Executive Officer, or perborised by the Chieédxive Officer, yriae

permitted to record any part of a Council Meeting. Thisusbbseapplied for at least three (3) business dayeprior to t

Council Meeting by contacting Coungéfagice Unit on telephone 8571 5100. This consent must not be unreasonably withhe
but may be revoked at any time during the course ahtideeting if it in any way impedes the business of the Council
Meeting.

4.17 [EECTION OF TIMAYOR

4.17.1 When Required

Under theocal Government Act 282@ayor is to be elected at a Council Meeting no later than one month after the date of a
general election. Before the election, a Council mustyetesolirteon whether the Mayor is to be elected foyeare (1)
two (2) year term. If the Mayor is elected for a onteih) yleanext election of the Mayor must be held on a day to be
determined by Council that is as close to the end of tharmteenflayeeasonably practicable. If the Mayor ieredetsted f
(2) year term, the next election of the Mayor must be heid be defeymined by Counatiis as close to the erideofwo

(2) year term as reasonably practicable.

The Mayor is to be elected within one month after any vacancy in the office of Mayor occurs.

4.17.2 Outgoing Mayor

The outgoing Mayor will give an outgoing speech at thel Istefiograf their mayoral term. There will be no &u@iprovid

the Council Meeting held for the election of the Mayor for a speech for the outgoing Mayor. The Council &d&eting held for tl
of the Mayor will be focused on the new Mayor and the term ahead.

4.17.3 Eligibility

Any Councillor is eligible for election or re-election to the office of Mayor.

4.17.4 Agenda Content

The Agenda for the Council Meeting for the election of the Mayor must include:

a) the appointment of the second temporary Chair;

b) the election of the Mayor;

c) the election of the Deputy Mayor;

d) appointments of Council representatives to CommitiedsisRgaodies, regionataminunity-based organisations;
and

e) the fixing of the dates, times and pldd8afrecil meetings for a twelve-month period.

4.17.5 First Temporaryaih(Returning Officer)

The Chief Executive Officer will be the first temporattyeCbaimail Meeting at which the election of the Mayor is to b

conducted but will have no voting rights. In other word€xkeu@iie Officer will be the Returning Officer étinthefele

the Mayor.

4.17.6 Second Temporary Chair
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The Chief Executive Officer must invite nominatiorenfbtengsarary Chair. If there is only one nomination, the candidat
nominated is deemed to have been elected. If there is more than one nomination, the Councillors present &t the meeting n
for one of the candidates by a show of hands (or by methadies Council determiaed)the candidate receiving a

majority of the votes must be declared to have been duly elected.

4.17.7 Nominationsrfoffice of Mayor

The second temporary Chair must invite nominatiofficeoofidayor. If there is only one nomination (which must be
seconded), the candidate nominated is deemed to be elesteiti thiayext Council Meeting to elect the Mayor.

4.17.8 Method of Voting
The election of the Mayor will be cartigchaitow of hands unless determined by lot.
4.17.9 DeterminingettElection of Mayor

If there is more than one nomination (each of which modedg fez€ouncillors present at the Meeting must vofe for one
the candidates by a show of hands. In the event of a candidate receiving an absolute majority of the votdatkdt candidate
to have been elected.

In the event that no candidate receives an absolute tiajooityspfthe candidate with the fewest number of Vates is dec
to be a defeated candidate. The Councillors present at tineidtléeeimgote for one of the remaining candidates bfy a show
hands.

If one (1) of the remaining candidates receives an abstluttheajaries, he or she is duly elected. If nonmairting re
candidates receives an absolute majority of the votesstud geotaring the candidates with the fewest number of votes
defeated candidate and voting for the remaining candafetesdfyrands must be repeated until one (1) of the candidates
receives an absolute majority of the voteantilttte must then be declared to have been duly elected.

In the event of two (2) or more candidates having an equality of votes and one (1) of them having to be declared:

a) a defeated candidate; or
b) duly elected;

the temporary Chair shall have no seconid@nosstand the result will be determineSdsydtstuse 134 — Determining by
Lot.

Note: Any Councillor nominated may refuse nomination.
4.17.10 Determining By Lot
If a lot is required, the Chiefulixe®fficer will conduct the Idtarfallbwing provisions will apply:

a) each candidate shall draw one (1) lot;

b) the order of drawing lots shall be determined by the alphabetical ordeveobtilees@wuncillors who received an equal
number of votes, except that if two (2) or more silirCeuntames are identieabrder shall be determined by the
alphabetical order of@oeincillors’ first name;

c) as many identical pieces of papleer@sare Councillors who received anwegbael of votes shall be placed in a
receptacle provided byGhief Executive Officer;

d) If the lot is being conducted to determine which candiidatelyseiected, the word ‘Elected’ shall be writter) oh one (1
the pieces of paper and the Counciltirawisdhe paper with the word ‘Elected’ written on it shall be declared to have beel
duly elected.

4.17.11 Mayor to Take Chair

After the election of the Mayor is determined, the Mayothen@haakd he Mayor must take the Chair at all meetings of
Council at which he or she ismqrasless precluded from doing so because of a conflict of interest.
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4.17.12 Election of Deputy Mayor

Under section 27 ofltbeal Government Act 2@2Qincil must elect a Deputy Mayor. Clauses 2.17.1 - 2.17.10 above apply to
the election of a Deputy Mayor as if any referenceeictithos® the Mayor was a reference to the Deputy Mayor.

4.18 MUTES
4.18.1 Keeping of Minutes

The Chief Executive Officer is responsible for arrarginigghef khe Minutes on behalf of Council. Each itemtesthe Minu

must be clearly headed with a subject title and allocatetienb@nutdinutes must be consecutive, commencingaat one (1)

the beginning of each four (4) year term of Council. The Minutes must be signed by the Chair of the Meethrepat which they
confirmed.

4.18.2 Content of Minutes

The Chief Executive Officer (or othmm patkorised by the Chief Executive Officer to attend the Meeting andititetake the mi
of such meeting) must keep minutes of each Council meeting and those minutes must record:

a) the date and time the Meeting was commenced, adjourned, resumed and concluded;

b) the names of Councillors and whether they are PREFENTO@IY, or have obtained a LEAVE OF ABSENCE or other
details as provided;

c) the names and organisation titles of members of Council staff in attendance;

d) arrival and departure times (including temporary dep@utures)lors during the course of the Meeting;

e) each motion and amendment moved, including the mover and seconder of the motion or amendment;

f) the outcome of every motion and amendment, whether it was put to the vote and the result (namely, CARRIED, LOST
WITHDRAWN, LAPSED FOR THE@FANBECONDER, or AMENDED);

g) where there is debate of an item, a table of the names of every Councillor and the way their vote was cast (either FOR
AGAINST a motion);

h) details of a failure to achieve or maintain aamaoangnadjournment whetheeresult or otherwise;

i) asummary of all deputations made to Council;

j) asummary of reports from Councillors/Delegates and any responses provided at the Meeting;

k) the time and reason for any adjournment of the Meeting or suspension of Standing Orders;

I) closure of the Meeting to members of the public armdh thoe se@b closure as required under the provisibosasf the
Government Act 2020;

m) disclosure of any conflicts of intexéstiy a Councillor or member of staff; and

n) any other matter which the Ekéglutive Officer thinks should be recaldetytthe intention of the Meeting or the
reading of the minutes.

=

Note: Debate on items is not recordetheiMinutes but is available via webeagivagreaterdandenong.com

During preparation of the Minutes, Council officers timag tértime, correct minor typographical errors, withguhehangin
intent of those minutes. A Council resohdtardgiired to correct minor typographical errors.

4.18.3 Confirmation of Minutes

Confirmation of the Minutes of a Courioif) Megformal declaration that the Minutes are an accurate recordgf that meetin
Advice that the Minutes are available must be padvi@iedrtcillors no later than 72 hours before the next scheduled Meet

At every Council Meeting the Minutes of the precedirs) mestibg(isted on the Agenda for confirmation. Minutes must be
confirmed by resolution of Council. The motion coefivinages can be moved and seconday Councillor who was

present at the Meeting and believes the minutes to be an accurate record of that meeting. Following confjrmigtiion of the Mi
or without amendment, they must be signed by dfi¢ghéhdeeting at which they were confirmed.

4.18.4 Objection toffirmation of Minutes
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If a Councillor is dissatisfied with the accuracy of the Minutes, they must:

a) state the item or items with which they are dissatisfied,

b) propose a motion clearly outlining thataleewording to amend the Minutes; and

c) state the item(s) objected to separatelgraethia which it (or they) appear in the Minutes.

No discussion or debate on the confirmation of the Minpeemittiéicheexcept where their accuracy as a record of the
proceedings of the Meeting to which they relate, is questioned.

4.18.5 Deferral of Confirmation of Minutes

Council may defer the confirmation of the Minutesnuttii [steeting or until the next meeting as appropriate.

4.19 ROCEDURNOTPROVIDEBOR

In all cases not specifically provided for within thestefRules mest be sought from the rules, forms and usages of the
Legislative Council of the Victorian Parliament se §anas are capable of beingapplCouncil Meeting proceedings.

4.20 BSPENSION OEETINGPROCEDURE
The operation of any clause of Chapter 2 of these Belssspeyded temporarily at a iChlemting by a majority of
Councillors present resolving to so suspend it, urdespesion of operation would be inconsistentoudtth the

Government Act 2020reason for the proposed suspension of the opangticiause in Chapter 2 of these Rules must be
given in the motion to suspend the operation of the clause.
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CHAPTERD—OTHERVEETINGS GEOUNCIL

51  DINTMEETINGS CBOUNCILS
Section 62 of thecal Government Act 2020ides for Joint Meetings of Councils. Section 62 of the Act states that:

(1) Two or more Councils may determine to hold a Joint Meeting.

(2) A Joint Meeting is a Council Meeting of each Council feethefghipact and the provisions of this Act, execept sectio
61(3), (4) and (5)(d), apply accordingly.

(3) A Joint Meeting is to be constituted by the Councillors of the Councils holding the Joint Meeting consisting of:

(a) the total number of Councillors determihedoyncils holding the Joint Meeting; and
(b) at least 3 Councillors from ealsh Gouncils holding the Joint Meeting.

(4) A quorum at a Joint Meeting is contjttitednumber of Councillors that is equal to at least a majority of the Councillors
from each of the Councils holding the Joint Meeting.

(5) Subject to subsections (2) and (fyptezlures for conducting a Joint Meetmg@determined by the Councils holding
the Joint Meeting.

(6) A Joint Meeting must comply with any requirements prescribed by the regulations.

Unless otherwise stated within these Rules, the Chapters 1, 2, 3, 5 and 6 and of these Rules apply to alinbiigit Meetings of

Chapter 4 of these Rules may apply to a Joint Meeting of Councils if Members of that Joint Meeting resolfe to adopt Chap
these Rules for the purposes of that Meeting.

5.2 DELEGATEQOMMITTEES
Section 63 of thecal Government Act 2820ides for Delegated Committees. Section 63 of the Act states that:
(1) A Delegated Committee established by a Council:

(a) mustinclude at least 2 Councillors; and
(b) may include any other persons appointed to the Delegated Committee by the Council who are entitled to vote.

(2) A Meeting of a Delegated Committeeskethby a Council must be chaired by:
(a) a Councillor appointed by the Council or the Mayangetings of the Delegated Committee; or
(b) if the Councillor appointed by the Council or the Mayoeé&tichsiof the Delegated Committee is not present at the
meeting, a Councillor who is present at the Meetappaimted by the Members of the Delegated Committee who are
present at the meeting.

(3) Section 61 applies to a Meeting of a Delegated Committee as if the Members were Councillors.

Unless otherwise stated within these Rules, Chapteesé-Bules apply to Delegated Committee Meetings of Council.

5.3 DINTDELEGATEGOMMITTEES
Section 64 of thecal Government Act 2820ides for Joint Delegated Committees. Section 64 of the Act states that:

(1) Two or more Councils may resolve to establish a Joint delegated committee.

(2) A Joint Delegated Committee is a delegated committee of each Council that has resolved to establish the joint delegai
committee for the purposes of this Ao @navisions of this Act, excemrs6&(i3), (4) and (5)(d), apply accordingly.

(3) A Joint Delegated Committee must include at least one Coeacili@ffileenCouncils that has resolved to establish the
Joint Delegated Committee.
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(4) A meeting of a Joint Delegated Committee must be at@dnaachlpr from one of the Councils that has resolved to
establish the Joint Delegated Committee who is present at the meeting and is appointed by the members of the Joint [
Committee who are present at the meeting.

(5) A quorum at a meeting of a Joint Delegated Committeteis loptisetoumber of members that is equal to at least a
majority of the members constituting the Joint Delegated Committee.

(6) Subject to subsection (2) and (7), the proceduresfmgcamdeeting of a Joint Delegated Committee are to be
determined by the Councils that have resebtadlish the Joint Delegated Committee.

(7) A Joint Delegated Committee must comply reitjuiaements prescribed by the regulations.

Unless otherwise stated within these Rules, the Chaptérarid B, of these Rules apply to all Joint DelegatedsCommittee

Chapter 4 of these Rules may apply to a Joint Delegated Committee Meeting if Members of that Meeting resolve to adopt
of these Rules for the purposes of that Meeting.

5.4  AIDIT ANBRSKCOMMITTEE

Section 53 of thecal Government Act Z8ates that Council must establish an Audit and Risk Committee. An Audit and Risk
Committee is not a Delegated Committee.

The Audit and Risk Committee will operate under its own Charter in accotdmat&witbriiraent Act 2Baever,
unless otherwise stated within these Rules, Chagtéref3hese Rules apply to the Audit and Risk Committee.

55 OMMUNITASSETCOMMITTEE

Section 65 of thecal Government Act Z02&s that Council may establishma@oty Asset Committee and appoint as many
members to that Committee as the Council considers necedsahéoCommunity Asset to achieve the purpose of managing
the asset in the municipality.

Unless otherwise stated within these Rules, ChaptertBesedRutés apply to any Community Asset Committee. When

establishing a Community Asset Committee, Council mag tivbichestiter Chapters of these Rules may also apply to the
Committee.
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CHAPTER—ELECTIONPERIOCARETAKERPOLICY

Section 60(e) of thecal Government Act 20@@s that a Council must develop, adopt and keep in force Governance Rules wi
respect to an Election Period Policy in accordance witho$¢bgohc6Section 69(1) of the Act states that auSdpuncil m
include an Election Period Policy in its Governance Rules.

Greater Dandenong City Council adopted its current Edelctioar&ekier) Policy under the Local Government Act 1989 on 28
January 2020 prior toltheal Government Act 2@0ing into effect.

The policy contained within Chapter 6 of these Rulesesaththelection Period (Caretaker) Policy adopted lyZBouncil o
January 2020 but it includes amendments required undercgieGmernment Act 2020

6.1 EECTIONCARETAKERPERIOD

The Election Period for Victorian Local Government Garealdih@cences on the last day on which nominations for that
election can be received and ceases at 6.00pm on El&uiamgDhg.Election Period, Council will be deemed ttidre in elec
or caretaker mode.

The areas of Council’s operationsiltis impacted during the ElectioniBethedcaretaker provisions are:

a) decision making (including major contiaali@ndecisions or decisions relating to the employment of the Chief Executive

Officer);
b) use of council resources;
c) events;
d) media;

e) publications;

f)  public consultation;

g) requests for information;
h)  Councillor expenditure;
i) grants funding; and

j)  contact with staff.

The Chief Executive Officer will ensuiéehgtloyees are informed of the menisef the Election Period at ledasy80
prior to the commencement of it.

6.1.1 Misuse of Position

Councillors and candidates must be giverteggsmto support and information in the lead up to an election. UB8er section 1
of theLocal Government Act 2@2Qincillors and Delegated Committee Membergemtiomadlly misuse their position to gain
or attempt to gain, either directly orlindireatlvantage for themselves or any other person.

Councillors must not use their positioreketed representative or their &ee@ssncil resources to gain mediaattenti
specifically in support of an election campaign.

No member of staff, when working as an employee ba@Gdeatarg City Council and during work time, including the Mayor
and Councillors Executive Assistanundertake any tasks connected dinediteaily with a Councillor’s electicaigamp

What a staff member can do in their own ftiereq@aala private citizen) has been clatifi=« i1 — Guide for Staff
Participating in Election Acti@tiesde Their Role Within Council

Under the Act, the penalty for misuse of positiperial§00nits or imprisonment for five (5) years.
6.1.2 Contact with Staff

The Chief Executive Officer or any staff member, whas ameamgloyee of Greater Dande@ity Council and during work

time, cannot be asked to undertake any tasks connecteéhdirectly aiith electioneering. Similarly, all canditlates mu

respect the privacy and wishes of staff when they are not at work (i.e., not all staff wish to be approachetl in any way outsi
business hours.)
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All queries and requests for access to information dectigrtiizeBbd are to be directed through the Executiverianageme
Team or the Manager Governance.

Council staff must act with integrity at all times. Amyb&taffinceconsiders that they have been asked to undastake any t

connected directly or indirectly with electioneering must advise their Manager, the Manager Governance and their Director
immediately.

6.1.3 Expenditure

During the Election Period, claims for reimbursement ahespéesesed exclusively within the requirements set out in th
Expenses, Support, and Reimbursement Policy and under nceaisearisteglation to any election campaigning er activitie

Councillors and Delegated Committee Members shall not pamidigatstate or overdemgel or undertake training or
professional development activities aafiagiity as a Councillor or Delédatanittee Member during the Election Period.

6.1.4 Council Resources

Public resources must not be used in a manner that may influence votinginpaovidecsin undue advantage or
disadvantage to a candidate.

During the Election Period, Council resources includirehfiése staff, hospitality, services, property, eqtaporesrt;,s
Council logos, photos or images mustbexokisively for the purposes of tteediay operations of Council and under no
circumstances used in relation &lextipn campaigning or activities.

In the event that Council resources may be perceivedlateddamelextion campaigning, advice should be sought from the
Chief Executive Officer.

6.1.5 Community Grants Program Funding

Assessment of all Community Grants applications petidedsiisring the Election PeBimahcil will still accept aijaits
during this time, but they will not be considered until after EeetiGommu ity Grants policies

6.1.6 Decision Making

Council will continue to hold Council Méatingshe Election Period to ensure Council continues to meet the needs of the
community.

The following designated desiai@ prohibited pursuant to section 6Raafaih@overnment Act 2020.

a) decisions relating to the appointment or remunerationfdxbeu@ia@Officer but not to the appointment or recruitment
of an Acting Chief Executive Officer; or

b) decisions that commit the Council to expenxditeding one per cent of the Council's income from general rates, municip:
charges and service rates and cliathespreceding financial year; or

c) decisions the Council considetslmutasonably deferred uniiettieCouncil is in place; or

d) decisions the Council wers should not be made during an election period.

During the Election Period, Council will also not makepaligynuigoisions or any signifitecisions that may becperd
to inappropriately bind the incomingl@oang decisions that could reasonably be made after the Council Elections.

6.1.7 Caretaker Statement

During the Election Period the Chief Ex@éitir will ensure that a Caretat@n8nt is included in every reporttedimi
a Council Meeting for decision. The Caretaker Statement will be as follows:

a) the recommended decision is not mdlesislefined in Section 69 bbtle Government Act 262@ significant
decision within the meaning of Colilegitisn Period (Caretaker) Policy.
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6.1.8 Community Engagement

Any community engagement or public tonsidteould be avoided during the Election Period with the exception of public
consultation required unde?ltring and Environment387or matters subject to section 223LafcéeGovernment Act
1989

If it is imperative to the day-to-dayi@merdtCouncil that if community engagement needs to be conducted dming the Elect
Period, it must be authorised imgvinjtithe Chief Executive Officer.

Should Council be required to conduct community engagethertldatiog Period, that engagement must not express any
links to the election. In the likelihood that the engageméntphmmsse contentioymbtically seitive it shodiinot
proceed.

6.1.9 Council Communicais and Publications

Council communications and publications in afiitintae exception of Council’'s newhletBauncil Nelvsvill remain
distributed and accessible during the Election Periodhé&pwiélbe limited to prmmatormal Council services and
activities.

Under no circumstances are Council cocationsand/or publications thatinfigéhce voting or provide an undue advantage
for a candidate to be distributed during the Election Period. This limitation does not apply to informaties that is only about
process of the election.

A Councillor or member of Council staff must not intentionally or recklessly print, publish or distribute, or cause, permit or ¢
be printed, published or distributed any electoral matienerofi@ouncil or using Caescilrces during the Ele€teiod.

Council must not print, publish or disdrflutilication during the Caretaker Period unless it has been approvegiby the Mana
Governance acting on behalf of the Chief Executive Officer.

Under these provisions and during the EleciirCBericil will not publish its October etitdDoafncil Nev@reater
Dandenong’s monthly magazine.

A Council employee must not make any public statement that could be construed as influencing tf&tatiectents of
clarification may be required from time to timsenlist be approved bgthef Executive Officer.

In the event that a Council spokesperson is required for a statement, the Chief Executive Officer will fulfil that role.

During the Election Period, Councillor profiles on CouiteilisIMielsnited to a name and contact details ernyrfarsen
of their day-to-day role as an existing Councillor.

6.1.10 Social Media

Council cannot publish any notices omsafigaivithout approval from the Manager Governance acting on behalf of the Chief
Executive Officer.

Social Media includes, but is not tritedebook, Twitter; YouTube, and blogs.

Any subject matter that is posted oiil-countrolled social media sites durkigdtien Period (including any posesriiyens

of the public) that could be viewed as electoral or campeigiinglrba removed, such as photos of Councillimityat publ
events as well as Councillor profiles from @mbsitks(excluding Councillor contact details).

The site will be monitored régdlaning business hours and any material tdeeeneldction campaign material by thee CEO
his delegate will be removed as soon as practicablevRostinggeekend will be monitored, however, removal may be

delayed until the following business day.

While Councillors still undertake duties of their office during the Election Period, they must not use Coopailiselated materia
or commentary within their own persunalaialia sites during that period.
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No media advice or assistance will be pro®mlgtttiors in relation to election campaign matters.
6.1.11 Functions and Events

Normal Council events are not prohibited during the Edelctimweer it is position uthése Rules that Councilkeep
them to a minimum.

Any event or function held during the Election Perio simiyl tefdhe normal annual business of Council andeshsdichot
in connection with any election acliyitbl®&ity, invitations and speechesfriparse as part of a Council event or function
held during the Caretaker Period must be approved hyethédanaance on behalf of the Chief Executive Officer.

Where possible, the Chief Executive Officer, or delegate, will preside avevamyo€éwmction held during therklect
Period. Councillors should avoid making speeches at any Coudnoittmeiuoing the Election Period. Where ciresimstanc
require a Councillor to speak, the speedotgostain any political referenceatiat provide, or be perceivedvidg an
undue advantage to the Councillor in relation to the upcoming elections.

The following events will have variations:

a) Mayors Annual Event — which may be scheduled easdiar,indtieis not held during the Election Period; and
b) Citizenship Ceremonies — will not be conducted during the Election Period.

Councillors must be reminded that if répgeSentcil at a function or eventtierisigction Period that they arseating
the Council and must not usepiertunity for electioneering.

Functions and events for the purpose of electioneemtgamdstill not be, resslior publicised by Council.
6.1.12 Access to Information

During the Election Period, Councilloendithtes shall not request or receimetido or advice from Council staff to
support election campaigns, nor shall staff provide such information.

While it remains important that sitting Councillors contraecessiay information or @it is necessary td thlir
existing roles, the provision of this information mustdzbveidieicaution and limited to current matters thaheetteg-to-
day operations of Counciéqaired by the Councillor in the @aréerof their duties as a Councillor.

Council will ensure transparetioy provision of all information andduthicethe Election Period. Informatiorefing bri
material prepared by staff for Councitiogsthe Election Period will relate fantyabmatters or to existing etoia@ssist
Councillors in maintaining the day-¢petagions and activities of Council.

All enquiries from candidates (incldtitiggGuncillors) in relation to the cofithecelection will be directed Hi¢htion
Manager (previously called the Returning Officer).

Section 123 of thecal Government Act 3fi26cribes serious penalties for any Councillor of Delegated Committee Member w
intentionally misuses their position to advantage or disadvantage any person.

Any Freedom of Information applications required to be processed duriRgtioel Blectiatters, costs or expensieg relat

to sitting Councillors will be dealt with in accordandgedtiothef InformationLA82 but, where possible, outside of the
Election Period.

6.1.13 Candidate Information
In conjunction with the Victorian Electoral CommissiorGaveinmeaht sector industrgfiodouncil will provide catetid
with a Councillor Candidate Information Kit and oppaatterities @andidate Information Session to assist thag in runni

and nominating for Council.

The Information Kits and Candidate Information Session will outline the obligations and requirements of rarailating at the
Government Elections.

Page 40 of 42




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

*RYHUQDQFHS5XOHV 5HTXLUHG XQGHU WKH /RFDO *RYHUQPHQW $FW

6.1.14 Information Request Register

Council recognises that all election candidates have eqpaibfightédgomation from Council Administration gubject to
Privacy and Data ProtectioB04etvhich may prevent disclosure of certain information.

To ensure Council maintains complete transparency imthef@ibingormation and advice during the ElectiorePeriod, th
Governance Unit will maintain an Elédiomation Request Register duringdiienEPeriod. The Elections Information
Request Register will be a public document that recorsits alegogeto electoral matters and non-routine requests for
information by Councillors and candidates @esponse given to those requests.

Responses to requests for information by candidates $ieorddpmmiged to by a Manager, Director or Chief Exeeutive Offic
and should be in writing.

All requests relating directly tmeleprocess or campaigning maifldse referred to the Election Manager.

6.1.15 Role of Election Manager

All election related enquires from candidates, whether sitting Councillors or not, will be directed to the &fedtien Manager. V
matter is outside the responsibilities of the Electionchtadidgezs will be referred to the Greater DandenongilGity Counc
Chief Executive Officer or his delegate.

6.1.16 Grievances

Council confirms that all candidatesZ@2€h&eneral Elections will be treated equalymphaipts or grievances in relation
to these Rules should be referred to the Manager GovercanggaiAtsyor grievances in relation to the conduct of the
elections should be referred to the Election Mepwigtd by the Victorian Electoral Commission.

6.1.17 Disclaimer

These Rules should be used as a guide only and are not fosldusiitativice. If necessary, legal advice shoglt be sou
independently to clarify the relevant aspedtanial Government2@20and/or any other relevant regulations relating to the
2020 Council Elections Election Period.

6.2 @IDE FOSTAFFPARTICIPATING HUECTIOMCTIVITIEQUTSIDHHEIRROLE WITHIN
CouNCIL

It is understood that members of staff may live withioipladitsnand participate in Greater Dandenong City Gonsieiselect
part of their normal community affairs as a private citimemBera®f staff may choose to electioneer for candidates in
Greater Dandenong City Council elections.

If a member of staff has a significant role in an eledtiteisaadipaign, there is potential for a conflict beimteesst
taking a position on issues and impartially performin@ki@suatfil duties. In situmstances, the employeedshoul
discuss such potential conflicts of interest M@hadbger People and Procuremitatnager Governance.

Members of staff should also be aware that thegattwaisiirelation to conflicts of interest ubhdealt@overnment Act
2020and the Greater Dandenong Qityc Code of Conduct — Staff.

If a member of staff is involved fivedsring activities, they should make it clear that they are not undertakiieg these ac
their capacity as an employee of Cousd@ilcltdes not using Council's email address, email footer or letterhead, and not
wearing any council uniform or logo whil&kingdifrdae electioneering activities. In addition:

a) Staff must not use any Council resouucetertaking electioneering activities.

b) Staff must not undertake electiogeetivities during work time.
c) Staff must ensure that their electioneering activitinfiidoetor interfere with their performance at work.
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Staff must also ensure that, if undertaking electionggemgrdtmaking comment on Cativifies that they aw®ived
in, they make it clear that they are expressing tleisagravprivate citizen and not making an official commiénf on beha
Council as an employee.

6.3  APROVAPROCESS FOBOUNCIIPUBLICATIONS

a) Please understand and read through Chapter 6 of these Rules.

b) If you are intending to print, publish or distribute aeynaertandbill, pamphlet or notice during the election period then
read through the document you have paatebdty and check that it does not contain any electoral or electoral related
matter.

¢) The document must be approved by the Managan&oorrehalf of the Chief Executive Officer.

d) Please email the objective reference of anyopuibtieatied to be distributed during the Election Period to
zzCaretaker@cgd.vic.gov.au so that the document caredeT@ppDOES NOT include operational letters to residents
from Council officers that respond to queries, regismagstsfor permits, payments, immunisations, etc. Normal
operations of Council continue during an Election Periodf ytoneneeuncertain, send your publication to the email
address above. The Manager Governance will read the proposed publicatiahrandlebgok material is present.

e) The Manager Governance wiieagivu whether the document is appraetefar circulation during the Election Period
and what is to be included or chartbeddocument (if changes are required).

f) Governance will arrange for a copy (alias) of the documesd io bespacific election period folder within Objective.

Please do not send documents directly to the CEO. Turnémoaxichtimg for having responses back is two working days.
Governance will always ensurergeatt material is prioritised.

Your request to Governance
This could read something like:

This material has been checked and does not contain any electonal related matter to the best of my knowlddge. Coul
you please arrange to have theahapgioved and advise me accordingly?
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*URXSV WR VSHDN WR WKHPHHWLQJDERXW LWHPY GLVFXVVHG DW W

5SHFRPPHQGDWLRQ 6XPPDU\
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&RPPLWWHHV DQG 5SHIHUHQFH *URXSV WR EH VXEPLWWHG WR &RXQFL
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&RPPXQLW\30DQ u,PDJLQH 1DQG &RXQFLO 30DQ + 6W
BWUDWHJILHV DQG 30DQV

$IWHU FRQVXOWDWLRQ ZLWK WKH *UHDWHU 'DQGHQRQJFRPPXQLW\ R
IRUWKHPVHOYHV DQG WKH &LW\LQ WKHUHVXOW ZDV WKH *UHDWH
9 7KLV UHSRUW LV FRQVLVWHQW ZLWK WKH IROORZLQJFRPPXQLW

&RPPXOBWBDIOPDJL Q Hf
SHRSOH

BULEPOHVW SODFH EHVW SHRSOH
&EXOWXUDOZIORFBUMLWXOWLFXOWXUDO FRPPXQLW\
/ILIHF\FOH DQG 6R FL DIOHEXSGRWOWLRQV VXSSRUWHG

2SSRUWXQLW\

(GXFDWLRQ /HDUQLQJPQERZIRGBBWLRQ
JHDGHUVKLS E\ WK HKERXIOFGOQJ &RXQFLO

&RXQBDD®OQ

7TKH &RXQFLO 30DQ GHVFULEHV WKH NLQG RIITXWXUH WKH &RXQFLO L\
RYHU IRXU\HDUV 7KLV UHSRUW LV FRQVLVWHQW ZLWK WKHIROORZL

SHRSOH
$ FUHDWLYH FLW\ WKDW UHVSHFWV DQG HPEUDFHV GLYHUVLW\
2SSRUWXQLW\

$Q RSHQ DQG HIIHFWLYH &RXQFLO
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6HHNLQJ $V\OXP $GYLVRU\ &8RPPLWWHH DV SURYLGHG LQ $WWDFKPHC

0,187(

ORYHG E\ &U ODWWKHZ .LUZDQ
BHFRQGHG E\ &U $QJHOD /RQJ

7TKDW &RXQFLO QRWHV WKH GUDIWOLQXWHV RI PHHWLQJ $SULO I
6HHNLQJ $V\OXP $GYLVRU\ &RPPLWWHH DV SURYLGHG LQ $WWDFKPHC

&$55, ('
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'"UDIW OLQXWHV RIOXOWLFXOWXUDO DQG 3HRSOH 6HHNLQJ $V\OXP $GYL
&RQW

$GYLVRU\ &RPPLWWHEKRWLFXOWXUDO DQG 3HRSOH 6HHNLQJ $VIOXP
SHIHUHQFH *URXS 1DPH

'DWH RI OHHWLQJ $SULO
7LPH RI OHHWLQJ SP

OHHWLQJ /RFDWLRQ 'DQGHQRQJ &LYLF &HQWUH

$WWHQGHHYV

\AOLH 5HLG &KLVKROP ,QVWLWXWH + &KDLWSRUVYRIQD WH 0D WREKHQZR QU
6DULWD .XONDPL &RPPXQLW\ OHPEHU .X@]D&IRRRRYDV\LNZYCH GRISP &q
&RRUGLQDWRU &*' %LQLWD ODVNH\ :RPWQINOBRRXRIFQLID WX RQ WM MIK>
6LY <RJRQDWKDQ /LIH :LWKRXW %DUULHRPP Y@L W\DGH.RJDH 8IH WS\ VL
:$<66

$SRORJLHV

-DFTXLH OF%ULGH ORQDVK +HDOWK &KUKQ BWHNUVRN 6B NVE® (DOHD @
:$<66 &U -LP OHPHWL &*' 1DELOD ODU]RXMN :RRBYLFXGWZRDE 0%V
JULHQGV RI 5HIXJHHV >)25@ OLQZHQ :X &RPPKX I5W\LENLEHW D\ DQ DR
&RPPXQLW\ OHPEHU &KDZ 3R %XUPHVH :RPHQYV $OOLDQFH >%:$@

OLQXWERPPXQLW\ $GYRFDF\ 2IILFHU &*'

,2WHP 1R ,ZWHP $FWLRQ $FWLRQ |%)\

HOFRPH DQG $SRORJLHV

&KDLU ZHOFRPHG &RPPLWWHH OHPEHUVY DQG DFNQRZOHGJHG
7TUDGLWLRQDO 2ZQHUV

BUHYLRXV PHHWLQJ PLQXWHYVY DQG DFWLRQV

BUHYLRXV PLQXWHY HQGRUVHG E\ &R|PPLWWHH

,QIRUPDWLRQ VKDULQJ &29," LPSDFW DQG UHVSRQVHV

/%
ORYHG WR UHPRWH ZRUNLQJ PRGHO |[KRZHYHU FHRWUHYV UHPD|LQ
RSHQ 3ULPDULO\ WR VXSSRUW SHRS|IOH ZKR KDYH ORVW
HPSOR\PHQW GXH WR &29,'
$VVHVVPHQWY IRU 6WDWXV 5HVROXWLRQ 6XSSRU 6HUYLFHV
6566 UHLQVWDWHPHQW RU QHZ UHIHUUDOV DUH SUHIHUDEO\ EHLQJ
XQGHUWDNHQ RYHU WKH SKRQH
5HYLVHG HOLJLELOLW\ FULWHULD IRU 6566 UHPDLQV 'LVFXVVLRQV
EHWZHHQ 'HSDUWPHQW RI +RPH $I1IDLUV DQG /:% EHLQJ KHOG
WR UDLVH DZDUHQHVYV RI WKH OLPLWDWLRQV IDFLQJ SHRSOH HHNL
DVVOXP LQ VHFXULQJ LQFRPH

:$6(0%
&ROOHFWLQJ LQIRUPDWLRQ UHJDUGLHQJ QXPEHU RI HOGHUO\ SHRSO}t
H[SHULHQFLQJ LVRODWLRQ LQ WKH FRPPXQLW\ 3URYLGLQJ

WHOHSKRQH QXPEHU WR WKLV FRKRUW WR SURYLGH VXSSRU
LQFOXGLQJ IRRG

(LJKW :$6(0% FDIHV DUH QRZ YLUWXDO IRFXVLQJ RQ SURYLGLQJ
ZHOOEHLQJ WLSV DQG DGYLFH
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5(' &5266
&29,' UHVSRQVH KDV LQFOXGHG GH
IRU SHRSOH LQ LVRODWLRQ

&DVH ZRUN VXSSRUW DQG HPHUJHQF
VWLOO WDNLQJ SODFH KRZHYHU HI[S
FDOOV

5HG &URVV LV DVVHVVLQJ KRZ &29,'
FOLHQWYV LQFOXGLQJ DFFHVV WR KH
H[SHULHQFHV RI IDPLO\ YLROHQFH

.DGLUD 3HWKL\DJRGD

&RQFHUQV UHJDUGLQJ RQOLQH PLVLQIRUPDWLRQ

HJ KRPH UHPHGLHV HPHUJLQJ DPR
FRPPXQLW\

OXWXDO $VVLVWDQFH *URXSV * RQOL
WR HQDEOH EXVLQHVVHV WR YROXQV
FRPPXQLW\ PHPEHUV &XUUHQWO\ XQ
BRVVLELOLW\ IRU DSSOLFDWLRQ LQ K

&*'
&RXQFLO LV FRRUGLQDWLQJ WKH GL

DQG PDWHULDO DLG DPRQJVW FRPPXQLW\ RUJDQL
2UJDQLVDWLRQV SODFLQJ RUGHUV ZLWK &RXQFL(
RUGHUV IURP 6SULQJYDOH &LW\ +DOO

OD\RUDO OHWWHUV ZHUH DOVR VHQW
QXPEHU RI &RDOLWLRQ 03V KLJKOLJKH
FRQFHUQ DERXW &29," YV LPSDFW R
DVVOXP DQG DVNLQJ IRU JUHDWHU IL

:$<66

6HUYLFHVY SUHGRPLQDQWO\EHLQJ SU
DVVHVVPHQW 'DQGHQRQJ RIILFH LV
ORQGD\+)ULGD\

(ISHULHQFLQJ DQ LQFUHDVH LQ SKRQ
QRW KDYH D SKRQH FDQ VWLOO DWW
ZKHUH PHDVXUHV DUH LQ SODFH WR

/IRFDO PRWHOV KDYH EHHQ VXSSRUWLYH DQG OD

FRQWLQXLQJ WR DFFHSW FOLHQWYV

&+,6+2/0,167,78D(MRULW\ RI VWXGHQWY DUH SDUH
ZLOO KDYH LPSDFW RQ VWXGL

WKHUHIRUH &29,'
VWXGHQWY GR QRW KDYH DFFHVV WR

KRPH WKHUHIRUH &KLVKROP ZLOO EH DGRSWLQJ

DSSURDFK

6XSSRUW VHUYLFHV UHPDLQ RSHQ % I
FDUHHU FRXQVHOOLQJDQG SHUVRQD

&KLVKROP SURYLGLQJ GHIHUUHG UH(
PRQWKYV WR DVVLVW VWXGHQWYV LPS§

(PSOR\PHQW UHODWHG ZRUNVKRSV D
RQOLQH

OLYHU\ RI IR

UHOLHI DSS
HULHQFLQJ K

KDV LPSDF
DOWK VHUYL

QJVW 6UL /D

QH FHQWUDQ
HHU WKHLU
GHUZD\ LQ .
WKHU DUHD

WULEXWLRQ

WR WKH 3U|
WLQJ &RXQF
D SHRSOH VH
DDQFLDO VXS

RYLGLQJ YLD
VWLOO RSHQ

H FDOOV 3H
HQG WKH 'DQ
H[HUFLVH VR

GHYLFHV H

LQDQFLDO FR
O FRXQVHOO

LHI IRU IHH
DFWHG E\ &2

UH QRZ EHLQ

RG SDUFHOV

RLQWPHQWYV
LJK YROXPH

WHG
FHVY DQG IRR

DERXW &29,'
QNDQ

SRLQW RI F
VHUYLFHV W
HQVLQJWRQ

RI LQ
VDWLRQV
DQG SLFNLQ

PH OLQLVWH
LOYV JUDYH
HNLQJ
SRUW

SKRQH
DP+ SP

RSOH ZKR GR
GHQRQJ RIIL
FLDO GLVWD

QGORUGV DU
QWVv
HV 0DQ\

J ODSWRSV
D IOH[LEOH

XQVHOOLQJ
LQJ

IRU WKH WK
9,

J SURYLGHG

DUH
R

G DQC

RQWDF
R

IRRG

J XS

U DQC

FH
QFLQJ

H

DW

UHH
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SHTXHVWV WR*" +
FLUFXODWH| BRPPXQLW\
LQIRUPDWLR®GYRFDF\ 2|ILFHU

,PSOHPHQWDWLRQ RI 3DUW % $FWLRQ 30DQ

6XJIJHVWHG WKDW GUDIW WHUPV RI UHRIHKSMUFH 6 BBMWVH SDUHG LQ
UHODWLRQ WR p$&7,21 + (VWDEOLVIWBI WKV WRLFXAGRWRROQLMWDGHUV
1HWZRUN DV D FRQVXOWDWLYH ZRUNLWHIBURRF W R GGREVHAH\ W KIHFHU
OXOWLFXOWXUDO DQG 3HRSOH 6HHNLQJ $V\OXP $GYLVRU\
&RPPLWWHH DQG RWKHU &RXQFLO GHSDUWPHQWV|RQ PDWWHU
UHOHYDQW WR WKHLU FRPPXQLWLHV|T

,QYHVWLJIJDWH IXUWKHU RSWLRQV LQ|/HQJDJLQJ ZLWK FRPPXQLW\
RUJDQLVDWLRQV LQ UHODWLRQ WR H$&7,21 + 3UKRPRWH DFFHVV
DQG XWLOLVDWLRQ RI QHZ 6SULQJYD|OH &RPPXQLW&RKEX/QEWD|U\
SUHFLQFW E\ SHRSOH VHHNLQJ DV\O XPQN® 8 VEIHPS\OBG YREM F\ 2|ILFHU
UHIXJHH EDFNJURXQGV DQG E\ DJHQFRSW LRIQIVYW RW RQL G H
UHIXJHH UHVSRQVLYH VHUYLFHV SURJUSBNWIVLRQ| R
,QWHUHVW WR EH
SUHSDUHG LQ
FROODERUDWLRQ ZLWK
*UHDWHU
'DQGHQRQJ
JLEUDULHV

2WKHU %XVLQHVYV

13

OHHWLQJ FORVHG DW SP
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&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

5HSRUW RQ ODWWHUV 'LVFXVVHG DW &RXQFLOORU %ULHILQJ 6H
-XQH

OH ,G | $
SHVSRQVLEOH 2IILFHU 'LUHFWRU &RUSRUDWH 6HUYLFHV

5HSRUW 6 XPPDU\

$VSDUWRI&RXQFLOTVRQJIJRLQIJHIIRUWV WRLPSURYHWUDQVSDUHQF
DW&RXQFLOORU %YULHILQJ6HVVLRQV 3UH &RXQFLO OHHWLQJV RWEk
RIDFRQILGHQWLDO QDWXUH DUHUHSRUWHG RQDW RUGLQDU\ &RXQ

TKHPDWWHUVY OLVWHG LQ WKLVYVUHSRUWZHUH SUHVHQWHG WR &RXQFL
LQ -XQH

5HFRPPHQGDWLRQ 6 XPPDU\

7TKLVUHSRUW UHFRPPHQGYVY WKDW WKHLQIRUPDWLRQ FRQWDLQHG ZL
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-XQH

&RQW

ODWWHUYV SBUHVHQWHG IRU 'LVFXVVLRQ

bULHILC
RRXQFL

,WHP &RXQFLOORU ©
6HVVLRQ 3UH
OHHWLQJ
*HQHUDO 'LVFXVVLRQ -XQH

&RXQFLOORUV DQG &RXQFLO RIILFHUV EULHIO\ GLVFXVV

WRSLFV

D 7UDQVLWLRQ WR UHFRYHU\ SRVW &29,

E 6SRUWDQG 5SHFUHDWLRQ 9LFWRULD FRPPXQLW\VSRU

VWLPXOXV IXQGLQJ SURMHFWYV
F $JHQGD LWHPV IRUWKH &RXQFLO OHHW
G &(2 &RXQFLOORUV2QO\+'DQGHQRQJO
PDWWHUV &21),'(17,$/ &U -LP OHPHWL G
LQWHUHVW LQ WKLV LWHP DQG OHIW WKH

LQJRI -XQH

DUNHW 3W\ /WG
LVFORVHG D FR
URRP GXULQJ L

HG WKH

W LQIUL

JRYHUC
QIOLFYV
WV GLV

SUEDQ )RUHVW 6WUDWHJ\

&RXQFLOORUV ZHUH SUHVHQWHG ZLWK W
FKDOOHQJHV RIDYDLODEOH UHJXODWRU
RQ SULYDWHO\RZQHG ODQG 7KLV LQIRU
ZKHWKHU WKHVHZLOO IRUP SDUW RI WKH
RXU 1HLIJKERXUKRRGV WR WKH8UEDQ )R

-XQH

KHRSSRUWXQL
\FRQWUROV WR
PDWLRQ ZLOO D
SFWLRQ 30DQ IR
UHVW 6WUDWHJ

WLHV D
SURWEF
VVLVW
U3DUW

'DQGHQRQJ$FWLYLW\&HQWUH 3DUNLQJDQGYXRRWSDWK |

&RXQFLOORUV ZHUH XSGDWHG RQ D QXPEH

HURILWHPYV UH

LQWKH DQGHQRQJ $FWLYLW\&HQWUHDQG D UHVSRQVH

RI'DQGHQRQJ$FWLYLW\&HQWUH  1RWLFH

RIORWLRQ ZRUT

LQD QXPEHURISDUNLQJDQG QRQ SDUNLQJPHDVXUHV L

PRQWK WULDO RI3IUHH” SDUNLQJ RQ /R

QVGDOH 6WUHH

PFFXSD

ODWLQ
W R |
N ZKLFK
QFOXG!
W

3XEOLF 7UDQVSRUW $GYRFDF\8SGDWH

&RXQFLOORUV ZHUH SURYLGHG ZLWK DQ
3XEOLF 7UDQVSRUW $GYRFDF\LQ *UHDW
*UHDWHU 'DQGHQRQJ 3XEOLF 7UDQVSRU

-XQH

XSGDWH RQ 3XE
HU 'DQGHQRQJ
N $GYRFDF\ 6 WD

OLF 7UD
LQFOXC
WHPHQ
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-XQH

&RQW

*HQHUDO 'LVFXVVLRQ

&RXQFLOORUV DQG &RXQFLO RIILFHUV E|
WRSLFV

D &29," UHFRYHU\XSGDWH

E 3URSRVHG SDUOLDPHQWDU\LQTXLU\ L
JRRGV

F &XUUHQW PDWWHUV UHODWLQJ WR WK
DQG TXHULHV UDLVHG E\ WKH 0$9

G &(2 &RXQFLOORUV2QO\+'DQGHQRQJO
PDWWHUV &21),'(17,$/ &U -LP OHPHWL G
LOWHUHVW LQ WKLV LWHP DQG OHIW WKH

-XQH

ULHIO\ GLVFEXVYV

QWR PDWWHUYV
HOLQLVWHU IR
DUNHW 3W\ /WG

LVFORVHG D FR
URRP GXULQJL

HG WKH

LQYRO)Y
/IRFDO
JRYHUQ

QIOLFYV
WV GLV

*HQHUDO 'LVFXVVLRQ

&RXQFLOORUV DQG &RXQFLO RIILFHUV E|
WRSLFV

D +LJK OHYHO &29," XSGDWH
E (YHQWV OLNHO\WR QRW EH KHOG LQ W
HQYLURQPHQW

F $FTXLVLWLRQ RI ODQG IRU SXEOLF RSH
G $JHQGD LWHPV IRUWKH &RXQFLO OHHV

-XQH

ULHIO\ GLVFXVYV

KHFXUUHQW &2

Q VSDFH &21),]
VLQJ RI -XQH

HG WKH

(17,$/

$SRORJLHYV

&RXQFLOORU 6RSKLH 7DQ VXEPLWWHG DQ DSRORJ\IRU WKH 3UH &

SHFR

7TKDW

PPHQGDWLRQ

WKHLQIRUPDWLRQ FRQWDLQHG LQ WKLV UHSRUW EH UHFHLYHZC

WKHLQIRUPDWLRQ GLVFXVVHG DW WKHDERYH OLVWHG &RXQFI

GHFODUHG FRQILGHQWLDOLQ LWHPV G
FRRDWKRYHUQPHQW®BWHFWLRQ

VHFWLRQV

G

F E\WKH &KLH
/IRRD W KH

*RYHUQPHQW $BWPDLQV FRQILGHQWLDO XQWLO IXUWKHU DGYL
LQIRUPDWLRQ IRUPV WKH VXEMHFW RI D VXEVHTXHQW &RXQFLC




&LW\RI*UHDWHU 'DQGHQRQJ 021'$<  -8/<
25',1$5< &281&,/0((7,1* 0,187(6

5HSRUWRQ ODWWHUV 'LVFXVVHG DW &RXQFLOORU %ULHILQJ6HVVLRQYV

-XQH

&RQW

y WHPVY G DQG G ZHUH GHHPHG FRQILGHQWLDO RQ WKH JURX
SHUVRQDO LQIRUPDWLRQ ZKLFK LIUHOHDVHG ZRXOGUHVXOW
RILQIRUPDWLRQ DERXWD SHUVRQ ,WHP F ZDV GHHPHG FRQI
WKDWLV ZDVFRXQFLO EXVLQHVVLQIRUPDWLRQ WKDW ZRXOG S
LQFRPPHUFLDO QHJRWLDWLRQV LI SUHPDWXUHO\UHOHDVHG

0,187(

ORYHG E\ &U $QJHOD /RQJ
6HFRQGHG E\ &U 7LP 'DUN

7TKDW

WKHLQIRUPDWLRQ FRQWDLQHG LQ WKLV UHSRUW EH UHFHLYF

WKHLQIRUPDWLRQ GLVFXVVHG DW WKH DERYH OLVWHG &RXQF
GHFODUHG FRQILGHQWLDOLQLWHPV G G F E\WKH &KL
VHFWLRQV FRRDWKRYHUQPHQW®BWHFWLRQ /RRDWKH

*RYHUQPHQW $BWPDLQV FRQILGHQWLDO XQWLO IXUWKHU DGY
LQIRUPDWLRQ IRUPV WKH VXEMHFW RI D VXEVHTXHQW &RXQFL

,WHPVY G DQG G ZHUHGHHPHG FRQILGHQWLDO RQ WKH JUR
SHUVRQDO LQIRUPDWLRQ ZKLFK LIUHOHDVHG ZRXOG UHVXOW
RILQIRUPDWLRQDERXWD SHUVRQ ,WHP F ZDV GHHPHG FRQ
WKDW LV ZDVFRXQFLOEXVLQHVVLQIRUPDWLRQ WKDW ZRXOG .
LQFRPPHUFLDO QHIJRWLDWLRQV LI SUHPDWXUHO\UHOHDVHG
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$WWDFKPHQWYV &RUUHVSRQGHQFHS5HFHLYHG -XQH =

S5HSRUW 6 XPPDU\

6XEVHTXHQW WR UHVROXWLRQV PDGH E\ &8RXQFLORQ 1RYHPEHU
WR D OLVWLQJRILQFRPLQJFRUUHVSRQGHQFHDGGUHVVHG WR WKH C
SURYLGHV D OLVW RI WKLY FRUUHVSRQGHQFH IRU WKH SHULRG -XQ

5HFRPPHQGDWLRQ

7KDW WKH OLVWHG LWHPV SURYLGHG LQ $SWWDFKPHQW IRUWKH SHUL
DQG QRWHG

0,187(

ORYHG E\ &U =DXQRXQ OHOKHP
BHFRQGHG E\ &U $QJHOD /RQJ

7KDW WKH OLVWHG LWHPV SURYLGHG LQ $SWWDFKPHQW IRUWKH SHUL
DQG QRWHG
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1

5(32576)520&2818,//1256 "(1(*$7(6$1'&281&,//256
48(67,216

AXHVWLRQ
&U/LP'DUN

,GR QRW KDYHD UHSRUW WR JLYH WRGD\EXW , GR QRWH WKDW WKH )|
WKLV &RXQFLO LV D UHFLSLHQW RID VXP RI , MXVW ZDQW WR |
WKDW LV IRUDQG KRZ ZHDUH LQWHQGLQJRQ VSHQGLQJLW

5HVSRQVH
3DX.BIDUVOIHIHFWRVLOKHYVLOHHDOGDMBURMHFWV

‘HKDYHQRPLQDWHG WKUHH SURMHFWY ZKLFK &RXQFLO ZDV EULHIHG
WKRVHIXQGY SURYLGHG E\WKH)HGHUDO *RYHUQPHQW ,FDQUHPHPE
WKH QH[W SKDVHRU VWDJH RI WKH +HPPLQJY 6WUHHW SURMHFW DQG
'DUQHU 5HVHUYH 8QIRUWXQDWHO\ P\PHPRU\GRHV QRW GR PH MXVW

&RPPHQW
&BHWHURZQ

,WZDV D EDVNHWEDOO FRXUW DW 5RVV 5HVHUYH

SHVSRQVH
SDXOGDUVOHIHEFWRVLOKOVLOHHDOGDMBURMHFWYV

<HV FRUUHFW 7KDQN\RX &U %URZQ :HKDYH WKHGRFXPHQWYV WR IL
JHGHUDO *RYHUQPHQW EHIRUH SURMHFWYV FRPPHQFH :HGRKDYH XQ\
WR FRPSOHWH WKRVH SDUWLFXODU SURMHFWYV

&U ODWWKHZ .LUZDQ OHIW WKH &KDPEHU DW SP

AXHVWLRQ
&U/LP'DUN

, QRWH WKDW KRSHIXOO\WKH)HGHUDO *RYHUQPHQWDQG WKH6WDWH
WA\SHV RI VWLPXOXV SDUWLFXODUO\LQ WKHWHUPV RIPRUHIXQGLQ.
LQIRUPDWLRQ RQ WKRVHDQG KRZDUHZH WUDFNLQJ ZKLFK RIIHUV FR
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SHVSRQVH
SDXGIDUVOIHIHFWRVL YLOHHD DMBURMHFWYV

&XUUHQWO\ZHKDYHUHFHLYHGDSSOLFDWLRQVDQGKDYHVXEPLWWF
RI6WDWH*RYHUQPHQW IXQGLQJ 2QH RIWKHP ZDV WKH GRJ SDUN 7K
FRPPXQLW\IDFLOLWLHYV 7KH WKLUG RQH ZDVDQRWKHU YHUVLRQ RI\
FOXEVKDGWRDSSO\DQG QRW &RXQFLO 2QHRIWKRVHZHKDYHDSSOL
138& WKHWHQQLV FRXUWV DW %XUGHQ 3DUNDQG WKH VIQWKHWLF
IXQGLQJ &RXQFLOORU 'DUN VSRNHDERXW ZHDUHDOZD\VRQDQ XQG
DYDLODEOH WKURXJK DSSOLFDWLRQ SURFHVVHYV HDUHFXUUHQWO'
KDYH WHUPHG &29," UHFRYHU\DQG LW LV LQWHQGHG VXEMHFW WR FI
2Il1LFH -RKQ %HQQLH WREULQJWKDW WR &RXQFLO LQ WKH FRPLQJP
GRFXPHQW UHDG\WRJR ,WLVVLPLODUWRDGYRFDF\SURMHFWYV DQ
SUHYLRXVO\ SUHSDUHG :HVWURQJO\EHOLHYH WKDW WKHUH ZLOO E
KDYHDUDQJHRIYHU\ YHU\JRRG SURMHFWYV WKDW FDQEHIXQGHGDQ
RI 3 DUOLDPHQW OLNH WR FDOO LW

&U ODWWKHZ .LUZDQ UHWXUQHG WR WKH &KDPEHU DW SP

AXHVWLRQ
&WUWLPDUN

, UHFHLYHG VRPH FRUUHVSRQGHQFHDQG VSRNHWRDFRQVWLWXHQW
3ODFHVUHODWLQJWRVPDUWOLJKWLQJ 7KH\KDG VHHQLWRQOLQH I
7TKHJIJUDQWYV ZHUH RSHQ IRU XS WR 2QHRIP\FRQVWLWXHQWYV K
DSSOLFDWLRQ EXW UHDOLVHG RQO\&RXQFLOV FRXOG VXEPLW +DV &
PDQ\ SURMHFWYV"

SHVSRQVH
ODUWLOGOHUHFWRRPXOBWUYLFHYV

<HV ZHGR KDYHDQDSSOLFDWLRQ UHDG\WRJR 7KH\FORVH )ULGD\
RQ WKDWDQGDUDQJHRIFRPPXQLW\VDIHW\ SURMHFWYV LQFOXGLQJ

AXHVWLRQ
&ULP DUN

, VLW SRVVLEOH WR UHFHLYH D OLVW RI WKH SDUNV IRU ZKLFK &RXQF

SHVSRQVH
ODUWILOGOHUHFWRRPXOQOBWUYIL FHYV

<HV ZH ZLOO SURYLGH WKDW WR &RXQFLOORU 'DUN
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AXHVWLRQ
& B RS KIMQ

, DWWHQGHG WKH &RPPXQLW\*UDQWYV 3DQHOLQGXFWLRQ GRQHRQOL
SDQHO LQ WKHJURXS $VZHDUHQRZLQ ORFNGRZQ IRU6WDJH UHVW
KDYHDQ\LPSDFWRQ WKHSURJUHVV RIWKHJUDQWV DVVHVVPHQW SD
RQDWWKHPRPHQWRULV LWIJIRLQIJWREHSXWRQKROG"

SHVSRQVH
ODUWLOGOHUHFWRRPXOBWUYLFHYV

7TKRVH SDQHOV DUH SURFHHGLQJ :HDUHFXUUHQWO\LQYROYHGLQL
WKDW SURFHVV DQG, EHOLHYHD UHSRUW ZLOO FRPH WR &RXQFLO LQ

AXHVWLRQ
& B R S KIZBIQ

0\ QH[W TXHVWLRQ LV UHJDUGLQJ WKH &,3 SURJUDP ,I WKH UHVWULEF'
$XIXVW ZLOO WKH 6SULQJYDOH &RPPXQLW\ +XE RSHQ RQ 6HSW!

SHVSRQVH
ODUWLGOHUHFWRRPXOQOBWUYLFHV

7TKHUH ZDV D EULHILQJI MXVW HDUOLHU WKLV HYHQLQJDURXQG WKH F
WKH GDWH WKDW ZH GLVFXVVHG ZLWK &RXQFLO ODVW ZHHN KDV EHH(
ZHHN ORFNGRZQ $V VRRQDV ZHKDYHDJUHDWHU XQGHUVWDQGLQJ I
+HDOWK 2IILFHURQ ZKHQ LWLV VDIHWR GRVR ZHZLOODGYLVH &RXC
WR GR WKDW

SHVSRQVH
SDXGDUVOHIHFWRVLOKOVLOHHDOGDMBURMHFWYV

&DQ,DOVRDGGWKDWZLWKUHJDUGY WRWKHRQJRLQJZRUNV SURJUDP
ODQGVFDSLQIJDQG WKHVSRUWY FRXUW RXW WKHIURQW WKDW LV FF
GHDO ZLWK WKH &29,"LVVXHV DV EHVW WKH\FDQ WKURXJK FOHDQVLC
SUHYLRXVO\EHHQ VRPHPLQRUGHOD\VZLWK UHJDUGV WR KDYLQJOH
KDYHJRW WKHEXLOGLQJRYHUDQG GRQH ZLWK ZHIHHO YHU\ FRQILC

ZLWK UHIJDUGV WR PHHWLQJ WKHLU REOLJDWLRQV WR ILQLVK WK

AXHVWLRQ
&WBHWHURZQ

,QUHODWLRQ WR WKH FXUUHQWO\YDFDQW IRUPHU SUHVFKRRO FHQW
YDFDQWIRURQHDQG D KDOI\HDUV 2YHU VL[ PRQWKV DJR WKHUH ZH
H[SUHVVLRQVRILQWHUHVW IRU FRPPXQLW\XVH :LWKWKHDGYHQW F
EHOLPLWHG H[SUHVVLRQV RI FRPPXQLW\LQWHUHVW IURP SULYDWH"
VXFK &DQ &RXQFLORIILFHUVFRQVLGHU WKHFRVWV RIUHIXUELVKLQ.
RSHUDWHG DQG UXQ FKLOGFDUHFHQWUHDWD QRW IRU SURILW EDVL)
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LQWKHDUHD EHFDXVH RIWKH ODFN RIIXQGY WKDW VRPHRSHUDWRU
LQVWDQFHYVY WKH ODFN RIIXQGV DYDLODEOH WR IDPLOLHV IRU LW" 7K
RIWKHVLWH DSDUW IURP WKHFKLOGUHQ ZRXOG EH WKHUHDO HVWD
DWPRUWIJDIJHVDQGRSHUDWLQJFRVWVIRUFRQWUROOLQJWKHUHDO H
RI KXPDQ VHUYLFHV IURP WKDW VLWH

SHVSRQVH
ODUWLGOHUHFWRRPXOQOBWUYLFHV

, XQGHUVWDQG WKH -RITUH 6WUHHW VLWH LV FXUUHQWO\EHLQJ XVHG
UHVSRQVH ZKHUH SHRSOHKDYHEHHQUHGHSOR\HG WRFOHDQLQJDF
PXQLFLSDOLW\ QWHUPVRI&RXQFLOORU %YURZQYVTXHVWLRQDURXQC
ZHFDQPRQLWRUDQG REYLRXVO\WKRVHFKLOGFDUHIHHVDQG VXEVL
QH[WIHZ ZHHNV ‘HQHHG WR PRQLWRU ZKDW WKH LPSDFW ZLOO EH RC
PROQLWRU WKDW WKHQ FRPH EDFN WR &RXQFLO :HDOVR RSHQHG D EU
SULPDU\ VFKRRO ZKLFK KDV D GRXEOH URRP NLQGHUJDUWHQ DV ZHO(
PHHWLQJVSDFHV 'HZLOOLQYHVWLIDWHDQG VHH ZKDW WKH GHPDQ
I[URP WKH FRPPXQLW\ EXW P\ XQGHUVWDQGLQJDW WKHPRPHQW LV W
DORWKHU SURYLGHU

&RPPHQW
& BHWHURZQ

,ZDV ORRNLQJDW QH[W \HDU UDWKHU WKDQ WKLV \HDU LQ WHUPV RI S
UHODWLRQ WR FKLOGFDUHDV RSSRVHG WR D SUHVFKRRO EHFDXVH Wi
2DNV LQ DQ\FDVH :HZRXOG QRW ZDQW WR GXSOLFDWH WKDW IDFLOL
ZRXOG EH, DQWLFLSDWH D VLJQLILFDQW QHHG IRUD FKLOGFDUH FH{(
<DUUDPDQ 6WDWLRQ LV

AXHVWLRQ
&WBHWHURZQ

5HIDUGLQJ D PDWWHU ZKLFK LV FXUUHQWO\OLVWHG IRUD 9LFWRULTL
KHDULQJIRUWKH &DOODJKDQ 6WUHHW SURSHUW\DQG WKHUHIXVDO
WDNHQ DQG QRW VXUSULVLQJO\ WR 9&%7 E\ WKHDSSOLFDQWDQG LW

0\ XQGHUVWDQGLQJLV WKDW &RXQFLO RIILFHUV ZHUH WR UHSUH
KDYH ZLWK WKDW LV WKDW LW ZDV WKLV &RXQFLO ZKLFK UHIXVHG WF
WKH RIILFHUV UHFRPPHQGDWLRQV E\WKH UHIXVDO ,QPDQ\LQVWDC
DZRUG EXW , KDYH GLIILFXOW\DFFHSWLQJDW OHDVW WKDW &RXQFL(
ZKHUH WKH\UHFRPPHQG VRPHWKLQJ EH UHIXVHG RUDFFHSWHG &RX
DWWHQG 9&%$7 DQG MXVWLI\D GHFLVLRQ ZKLFK WKH\LQLWLDOO\GLG
SRVVLEOH EXW ,DP TXHVWLRQLQJWKH ZLVGRP RI SRVVLEO\DSSRLQ\
DUP VOHQIJWK VR WKDW RXU RIILFHUV ZLOO QRW EH SXW LQ WKH GLIIL
WKDW KDV RYHUWXUQHG ZKDW WKH\ KDYH UHFRPPHQGHG
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SHVSRQVH
-RGWRVP W L LAIHFXW2MHFHU

, DEVROXWHO\DJUHH ZLWK &RXQFLOORU %YURZQ DQG LW LV IRU WKRYV
ZHKDYHFLUFXPVWDQFHVY ZKHUH &RXQFLO UHVROYHV FRQWUDU\ WR |
IDFWHQJDJHD VROLFLWRUWRUHSUHVHQW XV DW WKH SDQHO , ZR X(
WKLV FDVHEXW ,ZLOOIROORZWKDW XSDQGDGYLVH&RXQFLOORU %
LIZHKDG QRWKDG WKHLQWHQWLRQ DV ,VD\ ,ZRXOG EH VXUSULVHG
EHUHSUHVHQWHG DWDUP VOHQJWK E\ &RXQFLO VROLFLWRUYV

&RPPHQW
EWBHWHURZQ

<HV WKDWLVWKHSHUFHSWLRQDPRQJVWVRPHRIWKHREMHFWRUV \

AXHVWLRQ
&WBHWHURZQ

5HJDUGLQJ WKH UHFHQW DZDUGLQJWR &RXQFLO RI )HGHUDO JUDQW \
DQWLFLSDWHG WR FRPPHQFH" :KHUH ZLOO WKH QHZ EDVNHWEDOO FRX L
WKH FRQVWUXFWLRQ RID SDWK VIVWHP DQG ILWQHVV FLUFXLW DW :D
FRPPHQFH"

SHVSRQVH
SDXGDUVOIHIHFWRVLOQKVYLOHHDOGDMBURMHFWYV

'LWK UHJDUGVY WR WKH  FRPPHQFHPHQW GDWHV ZHDUH FXUUHQWON\ |
KDYHUHFHLYHG IURP WKH )HGHUDO *RYHUQPHQW ‘HGR QRW QHFHV\
WKHSURMHFWY EXWZHKDYHWRJRWKURXJKD QXPEHURIVWHSV WR S
RQ ZKDW WKH SURMHFWY DUH |, FRXOG JHWDQ XSGDWH IRU &RXQFLO
H[SHFWHG FRPPHQFHPHQW GDWH ZRXOG EH :KDW ZH GR XQGHUVWDC
ZLOO KDYHWREHGRQH YHU\ TXLFNO\ ZKLFK LV ZK\ ZH FKRVH WKRVH ¢
WKH ORFDWLRQ RI WKH SURSRVHG EDVNHWEDOO FRXUW LWLV WR EH
DQG WKH VNDWH SDUN WKHHDVWHUQ HQG RI ZKHUH WKHIHQFLQJ LYV
DQDUHD LQ WKHUH ZKLFK LV FXUUHQWO\ MXVW VRUW RIIDOORZ JUDV
, EHOLHYH WKDW LV ZKHUH LW LV ORFDWHG VR ,ZLOO FRPHEDFN WR §
FRPPHQFHPHQW GDWHV DQG DOVR FRPSOHWLRQ

&RPPHQW
&WBHWHURZQ

OD\EH,PLVXQGHUVWRRG\RXLQWHUPVRIWKHIXQGLQJ 7KH&RXQFLOC(
GDWHG -XO\ VD\V pIXQGLQJUHFHLYHGY VLQFH ODVW XSGDWH SU

5HVSRQVH
3DXGBGDUVOHIHFWRYLOKHYYLOHHDOGDMBURMHFWYV

, DP QRW VXUH ZKHWKHU ILQDQFH KDYH WKH PRQH\LQ WKH EDQN
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AXHVWLRQ
&EWBHWHURZQ

%XWWKHDSSURYDO KDV EHHQJLYHQ WKRXJK

SHVSRQVH
SDXOGDUVOHIHFWRVLOKOVLOHHDOGDMBURMHFWYV

7KHDSSURYDO KDV EHHQ JLYHQ IRU WKDW VXP RI PRQH\ 7KH )HGHUD
WKURXJKRXW WKH ZKROH RI $XVWUDOLD D VXP RIPRQH\DQG WR WKD
SURYLGHG SDSHUZRUN WKDW WKHQ QHHGHG WR EH IROORZHG 7KH S
DJR ZDV WR JLYH &RXQFLO DQ XQGHUVWDQGLQJDQG D VHQVH RI FRQ)\
QRZ WDNHQ WKRVH WKUHH SURMHFWY VXEPLWWHG WKH SDSHUZRUN
DEOHWR EULQJ WKH HVYWLPDWHG WLPH RIZKHQ ZH FDQ VWDUW WKRV
&RXQFLOORUV LQ WKH FRPLQJ ZHHNV

&U 6RSKLH 7DQ OHIW WKH &KDPEHU DW SP

AXHVWLRQ
&WDUIBDPSH\

, EHOLHYH WKDW HVVHQWLDO XSJUDGHVY KDYHQRZEHHQ FRVWHG IRU
IRUDUHSRUWLQI1IRYHPEHU "'"RZHKDYH WR ZDLW XQWLO 1RYHPEH!
K\QRW VWDUW RQ WKH XSJUDGHV QRZ"

5HVSRQVH
3DXGIDUVOHIHFWRVLOKOYLOQHHDOGDMBURMHFWYV

'LWK UHJDUGY WR WKH OLVW RI SURMHFWV FHUWDLQO\WKH WZR WKI
ZLFNHW DQG WKH FULFNHW QHWV ZRUN KDV QRZFRPPHQFHG RQ XQGF
RI WKLV \HDU $V DJUHHG E\ &RXQFLO WKRVHDUH WKHRQHV DW WKH
DV TXLFNO\DV SRVVLEOH :LWK WKRVH WKDW DUH RQ WKHIROORZLQ.
WKRVH ZRUNV DUH OLNHO\WR EH XQGHUZD\ EXW FHUWDLQO\ WKH WR
FRQVLGHUDWLRQ DQG SODQQLQJLV FXUUHQWO\XQGHUZD\

A4XHVWLRQ
&WDUIBDPSH\

'XULQJWKHZHHNHQG ,ZHQW WR WKH FKLOGUHQ V SOD\JURXQG DW 7
WKHZHHGYVY ZHUH SXOOHG RXW 7KH SKRWRV , WRRN VKRZ WKDW 5RXQ
EHFDXVH WKH ZHHGV KDYH WXUQHG \HOORZ O\FRQFHUQ LV WKDW ZH
WKHUHDQG ZLWK WKHUDLQ WKDW ZH KDYHEHHQ JHWWLQJDQG WKH
WKDW GULQNLQJ ERZO WKDW WKHDQLPDOV DUH GULQNLQJIURP ,ZR
WKHLU GRJ KDV EHHQ VLFNDWDOO SOHDVHFRQWDFW PHEHFDXVH W
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VSUD\LQJ5RXQGXS ZKHQ ZH KDYH EHHQ WROG QRW WR VSUD\5RXQG X
LVVWLOOEHLQJGRQH"O\FRQFHUQ LV WKDW WKHPHVVDJHDQG WKH LC
WR WKHUHOHYDQW VWDII WKDW DUH GRLQJ WKH VSUD\LQJ

SHVSRQVH
SDXGIDUVOIHIHFWRVL QKVYLOHHDOGDMBURMHFWYV

, ZLOO WDNH WKDW TXHVWLRQRQ QRWLFH ,l &8RXQFLOORU G6DPSH\FD
UHIHUUHG WR ,ZLOO IROORZ LW WKURXJKDQG PDNHUHIHUHQFH VSH
ZLWK UHJDUGV WR WKHLPSDFW

4XHVWLRQ
&WDUIBDPSH\

,QUHIDUGVY WR WKH +HULWDJH .LQGHUJDUWHQ ZDV SXWDVLGH
WKH SHGHVWULDQ FURVVLQJ 5DWKHU WKDQ SURFHHGLQJ ZLWK WKH
DQG WKH SDUHQWV WR FURVV WKHURDG ZLWK WKHLU FKLOGUHQ WKI
YHKLFOHV ZKLFK EHORQJWR QXUVLQJ KRPHVWDIIDFURVV WKH URDG
QRWKDYHDQ\ZKHUH WR SDUN VR WKH\KDYHEHHQ SDUNLQJRXWRQ W
30bQ ZHZHUH JRLQJWR GR VRPHWKLQJZLWK UHJDUGY WR WKH WHQ
FRQYHUW LW LQWR D FDUSDUN IRUWHDFKHUV VR WKH\ SDUN WKHUH

WHDFKHUV D FDUSDUNDV SDUWRIWKH %DUU\3RZHOO 5HVHUYH ODV W
DWWKHUHDU RIWKH-DQ :LOVRQ &HQWUH ZKLFK JRHV LQWR D GLS" , \
FKLOGUHQ WR VDIHO\ FURVV WKH VWUHHW DQG WKH WHDFKHUV WR KI
ZRXOGEHPRUHLGHDOWKDQDFDUSDUNDW WKHEDFNRIWKH-DQ :LOV
WR EHGRQHILUVW EHFDXVH SDUW RI WKH PRQH\ KDV WR EH VSHQW R
3RZHOO" :KDW LV WKH SODQ IRUVSHQGLQJ WKHPRQH\DW %DUU\ 3RZI
RITLFHUV"

SHVSRQVH
SDXGIDUVOIHIHFWRVL YLOHHD DMBURMHFWYV

, ZRXOG KDYHWR UHIUHVK P\PHPRU\ ZLWK UHJDUGV WR ZKDW LV FXU
3RZHOO ,FDQ XSGDWH &RXQFLOORU 6DPSH\ ZLWK WKDW LQIRUPDWL]|
WUDIILFHQJLQHHUVZLWK UHJDUGY WR WKHODVWHU 30DQDQG ZKDW Z
FURVVLQJ ,ZLOO WDNH WKRVH WZR TXHVWLRQV R RQ QRWLFH

AXHVWLRQ
&WDUIBDPSH\

7KH ZHEVLWH IRU WKH 'DQGHQRQJ ODUNHW GRHV QRW SURYLGH LQIR!
SXEOLFDQQXDO UHSRUWV IURP HDFK \HDU DQG WKH VWUDWHJLF SOD
ZLWK FDSLWDO LPSURYHPHQWYV SDLG IRUE\WKHUDWHSD\HUV LW LV L
EHLQJUHYHDOHG KHQFH WKH QHHG IRUD WUDQVSDUHQF\ SROLF\ WR
EXVLQHVV DQGD FRPPXQLW\DVVHW :HKDYHYRWHGRQD WUDQVSDU
'RHV WKH 'DQGHQRQJ ODUNHW KDYH D WUDQVSDUHQF\ SROLF\DQG LI
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SHVSRQVH
NAOLHSUDJIJXSHWLQUHFWRWSRBGBIWWL FHV

, ZLOO WDNH WKDW TXHVWLRQ RQ QRWLFH WRQLJKWDQG UHSRUW ED

&RPPHQW
&WDUIBDPSH\

, ZDQWHG WR OHWDOO WKHVHQLRUFLWL]HQVNQRZWKDW WKLV \HDU \
QRWIRDKHDG EHFDXVH RI &29,' 7TKHRWKHU I UHH GDQFH DQG IUHH
KDVEHHQ GHIHUUHG IURP 6HSWHPEHU WR 1RYHPEHU VR LWPLIKW
UHVLGHQWY FORVHU WR WKDW WLPH

AXHVWLRQ
&UD\QRREBOKHP

SHVLGHQWV RIWKHG6LOYHUOHDI :DUG KDYHDSSURDFKHG PH ZLWK FR
'DQGHQRQJ1IRUWK WKHUHLVDELWRIGUXIJDFWLYLW\KDSSHQLQJR
WKDW LW LV QRW D &RXQFLO LVVXHEXW LI &8RXQFLO FDQ OREE\9LFWHF
RQEHWZHHQ WKH KRXUV RI SP WR DPRQWKHG6RPHUVHWO5RDG HQV
WKDW ZH KDYHPRYHG WKHP RQIURP 'RUVHW 5RDG LQ WKH ODVW FRX:
WKHUH ZHUH PDQ\ SROLFH WKHUH &DQ WKH UHOHYDQW RIILFHU VSHLEL
3ROLFH VWDWLRQ WR KDYH WKDW DUHD SDWUROOHG"

SHVSRQVH
-RGWRVP WL LAIHFXW2MHFHU

<HV ZHKDYHD ZRUNLQJUHODWLRQVKLS ZLWK O9LFWRULD B3ROLFH DQ
WKHPDWWHU ,Il &aRXQFLOORUOHOKHP FDQJLYH PHDJDLQ WKH GHWDI
DELWRIDIRFXV LQ WKDW DUHD

AXHVWLRQ
&UED\QRRBOKHP

$W7LUKDWXDQ 3DUNLQ 'DQGHQRQJ1IRUWKWKHUHLVDELJJUDYHO UI
DUH VD\LQJWKDW LWLV MXVWQRW XSWRVFUDWFKDW WKHPRPHQW

VR WKDW LY SDUW RIWKHLVVXHEXWUHVLGHQWY NHHS UDLVLQJLW

VWXFNLQEHWZHHQDELJPXG SLWDQG KHKDG WR JHW FDUULHG RXW
DzD\WKDW ZHFDQ WKURXJK WKH UHOHYDQW RIILFHU OREE\ 6WDWH
DVVLVW ZLWK WKH XSJUDGHV RIWKRVHWUDFNV" ,IVR ZKDW LV WKH OL
LWDJDLQ"
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SHVSRQVH
SDXGIDUVOIHIHFWRVL YLOHHD DMBURMHFWYV

,1ZH ZDLW IRU 6WDWHDQG )HGHUDO IXQGLQJ WKH KROH ZLOO EH WHQ
LQYHVWLIDWH XUJHQWO\ :HGR QRW QHHGDQ\RIRXUUHVLGHQWYV JF
7TKHUH DUH LVVXHV ZLWK WKHUDLQDQG LV DIORRG SODLQ EXW ZKHQ
HQTXLUH DV WR ZKDW FDQ EH GRQH PRUH LPPHGLDWHO\ZLWK UHJD U

&U 6RSKLH 7DQ UHWXUQHG WR WKH &KDPEHU DW SP

&RPPHQW
& WD WWKIHFZD Q

, QWKHLQWHUHVWY RIWLPH ,DPJRLQJWR WDEOH P\ &RXQFLOORU U

SHSRIDWOHG
&WODWWKIHFZ D Q

6LQFH WKH ODVW &RXQFLO PHHWLQJRQ ORQGD\ -XQH WKHVH KD
2Q 7TKXUVGD\ -XQH , DWWHQGHG WKHPHHWLQJRIWKH*UHDWHU
3DUWQHUVKLS

2Q :HGQHVGD\ -XO\ , SDUWLFLSDWHGLQDQLQWHUYLHZUHJDUGL

30DQ 7KH SODQ LV GHVLJQHG WRLQFUHDVH SHGHVWULDQ DQG EXVL
HYHQLQJ, DWWHQGHG D PHHWLQJRI WKH *UHDWHU 'DQGHQRQJ 6 XVW
ZDV IRFXVVHG RQ WKH DFWLRQ SODQV IRU HDFK RI WKH GLITHUHQW W
WKH VWDWH RI SOD\DFURVV WKH VHFWRU IRU (6' DQG WKH VFRSH R
IRU &OLPDWH &KDQJH DQG (6

2Q 7XHVGD\ -XO\ , SDUWLFLSDWHG LQ WKH $UWV $GYLVRU\ %RDU
'RUNVKRSSLQJ6HVVLRQ ,UHFHQWO\SXW IRUZDUG WKDW ZH QHHGHC
VWUDWHJILF RYHUVLJKW IRUWKH 'UXP 7TKHDWUH 7KH VHVVLRQ ZDV IL
WKDW ZRUNLQJJURXS WHUPVRIUHIHUHQFHDWDQ H[WUDRUGLQDU\ PH
QLIKW

2Q :HGQHVGD\ -XO\ , WRRN SDUW LQ D &RXQFLOORU WRXU RI WKF
&U %YURZQ &U &KHD &U 215HLOO\ &U 6DPSH\DQG &U 7DQ 7KH KXE ZD\
ZKHQ ZHVDZ LW RYHU D PRQWK DJR DQG ZDV ORRNLQJ YHU\LPSUHVVL

:KDWDOVR KDSSHQHG ODVW ZHHN ZDV WKDW D FRDOLWLRQ RI OD\RU\
FRXQWU\VLIQHG RQWR DQ RSHQ OHWWHU FDOOLQJRQ WKH )HGHUDC
SHRSOH VHHNLQJDV\OXPDIIHFWHG E\ &29,' TKHRSHQ OHWWHU ZKl
WKHFRXQWU\RXWOLQHG NH\FRQFHUQV IRU SHRSOH VHHNLQJDV\OX
&29," DQGUHPDLQLQHOLIJLEOHIRULQFRPHVXSSRUW SURJUDPV DQC
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RI'WKHDUHDV UHSUHVHQWHG LQ WKHRSHQ OHWWHU DUH OLNH *UHD\
RI SHRSOH VHHNLQJDV\OXPDQG/RFDO *RYHUQPHQWYV DUH VHHLQJ W
EHLQJ RIITIHUHG E\ WKH )HGHUDO *RYHUQPHQW

AXHVWLRQ
&WODWWKIHFZ D Q

‘LWK UHJDUGV WR WKH KLJK OHYHO GHVLJQ RIWKH .H\WERURXJK 6RXW
DYRLGLQJWKH XVHRIWKHZRUG FRQFHSW GHVLJQDQG XVLQJKLJK OF
ZKHQ , VD\ WKH ZRUG FRQFHSW GHVLJQ ,Q IDFW WKH\DUH WKLQNLQ.
DUH WKH QH[W VWHSV DQG WLPHIUDPHV LQ ILQDOLVLQJ WKDW KLJK O
GHVLIJQ DQG WHQGHULQJ VWDJH"

5HVSRQVH
3DX.BIDUVOIHIHFWRVLQOKHYVYLOHHDOGDMBURMHFWV

'LWK UHJDUGV WR WKH GHWDLOHG GHVLJQ LW ZLOO FRPPHQFH IROO!
ZKLFKLVFRQFHSW :HDUHDLPLQJIRUWKDW WREHFRPSOHWHG E\ WK1
DSSURYH WKHFRQFHSWDV ZHPRYH IRUZDUG WR GHWDLOHG GHVLJQ
SKDVHRI WKDW SURMHFW ZKLFK ZLOO EHWR LQYLWH EXLOGHUV ZLO
FRQVWUXFWLRQ SURSRVHG WR FRPPHQFH LQ $SULO WR 0D\

AXHVWLRQ
&WDWWKIHFZ D Q

KDW LV WKHVWDWXV RI WKHOHWURSROLWDQ :DVWHDQG 5HVRXUFH
LOQWHUHVW LQFOXGLQJWKHIROORZLQJ

D :KLFKFRPSDQLHVPDGH WKH (2, VKRUWOLVWDQG ZKDW WHFKQROR
VD\GR *UHDWHU 'DQGHQRQJ &RXQFLOORUV KDYH RYHU WKH VKRUWO
FDQ *UHDWHU 'DQGHQRQJ &RXQFLOORUV LQVLVW WKDW D QXPEHU RI"

F $W ZKLFK SRLQW ZLOO &RXQFLOORUV EH EULHIHG RQ WKH RXWFRP
VFRSH RI WKDW UHYLHZ EH"

G :KDWLVWKHSDWKIRUZDUGDQG PLOHVWRQHV IRUWKHUHVW RI W
SURFHVV"

5HVSRQVH
3DXGIDUVOIHIHFWRVLOKOYLQHHDOGDMBURMHFWYV

'LWKUHJDUGVY WR LWHP D WKHVKRUWOLVWHG WHQGHUHUV DUH 9H
SDUWQHUVKLSVDQG 5HPRQGLY 7KH\ZHUH FKRVHQ DV WKH (2, VKRUW
DW WKH XSFRPLQJ &RXQFLOORU %YULHILQJG6HVVLRQ RQORQGD\ -XO

'LWKUHJDUGYVY WR LWHP E WKHVKRUWOLVWLQJRIFRQWUDFWRUV L
&RXQFLO RIILFHUV LQFOXGLQJ &RXQFLO V 7HDP /HDGHU IRU 6HUYLFH
BKLOLVUHFRJIJQLVHG WKURXJKRXW OHOERXUQHDQG 9LFWRULD DV D(
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RQWKHHYDOXDWLRQ RXWFRPH LQFOXGLQJ WKHUHFRPPHQGHG VKR
EURDGHU ZRUNLQJJURXS ZKLFKLQFOXGHV UHSUHVHQWDWLYHV RIDOC
GHOHJDWHG DXWKRULW\ WR WKH &KLHI ([HFXWLYH 2IILFHU WR SDUW |
SURFXUHPHQW SURFHVV DW WKH &RXQFLO PHHWLQJ KHOG RQ -XQH
UHSRUW SULRU WR FDOOLQJIRUILQDO WHQGHUYVY ZKHQ WKH GHWDLOI
WKHWHFKQRORJ\ VFRSH

&RXQFLO KDV WKHRSWLRQ WR ZLWKGUDZ IURP WKH SURFHVYVY DW WKL
XQDFFHSWDEOH WR &RXQFLO ,W VKRXOGEH QRWHG WKDW WKH LQ(
VSHFLILFDWLRQ FRQVLGHUDWHRISROLF\VHWWLQJV LQFOXGLQJWKH
(FRQRP\3ROLF\ ZKLFK SODFHV D VWURQJHPSKDVLV RQUHVRXUFH UL
PLQGIXO RIWKHYLHZV H[SUHVVHG E\ &RXQFLOORUV ZKLFK KDYH EHF
GLVFXVVLRQV

'LWKUHJDUGVY WR LWHP F &RXQFLOORUV ZLOO EH EULHIHG RQ WKH
WKDW ZHUH XQGHUWDNHQ WR JHW WR WKDW (2, RXWFRPHDW WKH &R
- X0\

‘LWK UHJDUGV WR LWHP G ZKLFKZDV WKH SDWKZD\IRUZDUG DQG WKH
\HDU WKHVH PLOHVWRQHV ZLOO EHDGYLVHG DQG GLVFXVVHG ZLWK
BHVVLRQ RQORQGD\ -XO\ 7KHUHDVRQ ZK\ZHFDQQRW JR DQ\ IXU
VRPHLQIRUPDWLRQ ZKLFK DJDLQ KDV EHHQ GHOD\HG DQG LV VXEMHF
IRUZDUG DQG WKRVH GDWHV ZLOO EH PDGH DYDLODEOH RQ -XO\

VHHQ WR EH WKRVH EHLQJ ILQDO RQHV EHFDXVH LW KDV DOUHDG\ EH

AXHVWLRQ
& WDWWKIHFZD Q

-XVW WR FODULI\P\ XQGHUVWDQGLQIJDQG WKLV ZLOO EHWKH FDVH IF
WKH FKRLFHIRU &RXQFLOORUVLQHDFKRIWKRVH &RXQFLOV LV UHDC
WHFKQRORJLFDO RSWLRQV WKDW WKH GLITHUHQW WHQGHUHUV FRXO
FKRRVHWRFRQWLQXHRU SXOORXW ,WLVDQHLWKHU RUVLWXDWLF

SHVSRQVH
SDXGDUVOIHIHFWRVL YLOHHD DMBURMHFWYV

"KHQ DOO RIWKHWHFKQRORJLFDO LQIRUPDWLRQ LV SXW WR &RXQFL(
&RXQFLOFDQ FKRRVHVXEMHFW WRD QXPEHU RIUHDVRQV LI LW ZLVK
WKH &RXQFLO WRWKHQDGYLVHWKHOHWUR *URXS WKDW WKH\DUH QR
, WKLQN &RXQFLOORUV ZLOOEHLQWHUHVWHG ZKHQ ZH SUHVHQW WK
RIWKHWHFKQRORJ\SURSRVHG HVSHFLDOO\WR WKHH[WHQW WKDW D
WKHQHHG IRUUHFRYHULQJ UHF\FODEOHY SULRU WR DQ\WHFKQRORJ
FDQEHRSHQ WR PRUHTXHVWLRQV DW WKDW %ULHILQJ RQ - X0\
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AXHVWLRQ
& WODWWKIHFZ D Q

2QD GLITHUHQW EXW UHODWHG PDWWHU VRPH TXHVWLRQV DERXW W
LOQFLQHUDWLRQ SODQWDW 2UGLVK5RDG 'DQGHQRQJ6RXWK

D ,VWKH9&%$7 KHDULQJ VWLOO JRLQJDKHDG DW WKH HQG RI -XO\
E +tRZZLOOZHEH SUHSDULQJWR GHIHQG WKH &RXQFLO SRVLWLRQ"

F 1IRWLQJWKDWLQ SODQQLQJODZWHUPV WKH (3%$ SURFHVV LV D VH:
WKRXJKLQUHVLGHQWY PLQGV LW XQGHUVWDQGDEO\LV QRW EXW LC
(33 ZRUNV DSSURYDO DQG ZKHQ LVLWH[SHFWHG WR EHILQDOLVHG"

G *LYHQ WKDW *UHDW 6 RXWKHUQ :DVWH 7THFKQRORJLHV GLG QRW DF
DSSOLFDQWV IRUWKHOHWUR :DVWH VRXWKHDVW WHQGHU ZKDW LV \
SURSRVDO" ,|l WKLY SODQW ZHQW DKHDG ZKDW FRXOG LW DFWXDOO\

SHVSRQVH
-RGWRVP WL LAIHEFXW2MHFHU

, ZLOO FHUWDLQO\UHVSRQG WR WKH ILUVW WKUHH TXHVWLRQV IURP

D 7KH 9&%$7 KHDULQJ IRU 2UGLVK 5RDG LV VWLOO VFKHGXOHG WR R
- X0\

E 7KHKHDULQJLVOLNHO\WREHKHOG YLD YLGHRFRQIHUHQFHDQG &|
LWDWWKHKHDULQJDQG ZLOO EHVWURQJO\DUJXLQJWKDW WKH SUR
DGRSWHG E\ &RXQFLO DW LWV PHHWLQJ RI OD\ WKLV \HDU

F :LWKUHJDUGV WR WKH (33 ZRUNV DSSURYDO DSSOLFDWLRQ ZH XC
UHTXHVWHG IXUWKHU LQIRUPDWLRQ IURP WKHDSSOLFDQW ZKLFK LQ
HIITLFLHQF\FDOFXODWLRQV 8QWLO WKLV LQIRUPDWLRQLYVY SURYLGH
WKHUH LY QR WLPHIUDPHIRUD GHFLVLRQ RQ WKH (3%$ ZRUNV DSSURYII

G ., QWHUPVRIIXWXUH SODQV ,GRQRWNQRZLIWKHUHLVDQ\LQIRU
WDNH WKDW RQ QRWLFH

AXHVWLRQ
& WODWWKIHFZ D Q

$ UHVLGHQW UDQJPHWZR ZHHNV DJR WKDW RQH ZD\RIFRQWUROOLQ
RSHQ WKHP DIWHU &29,"' UHVWULFWLRQV HDVHG ZDV WR HIWHQG OL
VRDVWRUHGXFH WKHQXPEHURIDYHUDJH QXPEHU RI SDWURQV SHU
RSWLRQ SRVW ORFNGRZQ"
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SHVSRQVH
ODUWLGOHUHFWRRPXOQOBWUYLFHV

$UDQJHRIRSWLRQVDUH FXUUHQWO\EHLQJFRQVLGHUHG LQ WKH FR
UHRSHQLQJRIWKHOLEUDU\IDFLOLWLHV LQ WKH &29,' HQYLURQPH
WUDQVLWLRQLQJRIOLEUDU\VWDIIDQG SDWURQV EDFNWR RSHUDW|
YLDELOLW\RIVHUYLFHV WKDW FDQ EHGHOLYHUHGLQ SHUVRQ LQ WK
DWDQ\RQHWLPHDQG WKHVHUHVWULFWLRQVDUHFRQVWDQWO\ FKD
WR NHHS PRQLWRULQJDW WKLV VWDIJHDQG ZH DUH ORRNLQJDW D UH
WKLV VWDJHG DSSURDFK WR UHRSHQLQJ WKH OLEUDU\IDFLOLWLHYV Z

$GGLWLRQDO RSHUDWLQJ KRXUV DW WKLV VWDJH KDYHQRW EHHQ SO
VRPHLPSDFWV RQ RXU VKLIWV WKH ZD\WKDW ZH ZRUN ZLWK WKH FXL
WKDW LV LPSRVVLEOH EXW LWLV VRPHWKLQJ WKDW ZRXOG UHTXLUH
SDUWLFXODUO\DV ZH ORRN DW WKH VDIHW\ RI WKH SDWURQV DQG WK
DOVR WKH SK\VLFDO GLVWDQFLQJUHTXLUHPHQWY 7KHUHLV DOVR W
DGGLWLRQDO FRVWY SDUWLFXODUO\RQ ZHHNHQGV GXH WR SHQDOW
WKDW ZH KDYH LQ RXUEXGJHW VR ZH ZRXOG KDYH WR FRPH EDFN IRU
2QH WKLQJ ZHDUH FXUUHQWO\GRLQJLV ORRNLQJDW RWKHU PHWKR (
VHFWRU DFURVYVY 9LFWRULD LV GRLQJ WKLV 7KLVLQFOXGHV ORRNLRQ.
DSSRLOQWPHQWYV DQG DXWRPDWHG YLVLWRU FRXQWHUV WKDW GLVSO
JLYHQ WLPH :HDUH WU\LQJWR VHHLIZHFDQLPSOHPHQW WKHVH RQ
FKDQJH 2EYLRXVO\ZH ZDQW WR IDFLOLWDWH WKH PD[LPXP UHWXUQ
ZKHQ VDIH WR GR VR

AXHVWLRQ
& WD WWKIHFZ D Q

|, FRXOG KDYH LW WDNHQ RQ QRWLFH WKDW ZKHQ \RX QH[W SUHVHQV
WKH KROLVWLF SLFWXUH WKDW \RX SOHDVH JLYH LQIRUPDWLRQ RQ \
HIWHQGHG OLEUDU\ KRXUV"

SHVSRQVH
ODUWLOGOHUHFWRRPXOQOBWUYIL FHV

<HV

AXHVWLRQ
&WDWWKIHFZD Q

O\QH[W TXHVWLRQ UHODWHV WR WKH VXVWDLQDEOH EXLOGLQJV SRO
UHYLVHG 6 XVWDLQDEOH %XLOGLQJV 3BROLF\WUDFNLQJDQG LV LW VW
$XIXVW "
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SHVSRQVH
-RGWRVP W L LAIHFXW2MHFHU

7KH RINILFHUV DUH FXUUHQWO\ILQDOLVLQJWKHUHYLHZ RI WKH 6XVW
VWLOO LQWHQGHG WR EH WDEOHG DW WKH $XIXVW &RXQFLO PHI

AXHVWLRQ
&WDWWKIHFZ D Q

, KDGD1REOH3DUNUHVLGHQWFDOOPHVLQFHWKHODVW &RXQFLO PF
3DUN , ZHQW WKHUHRQD ZHHNGD\DW DP WR ORRNDW WKH LVVXHYV

2QH RI'WKH LVVXHYV ZDV SDUNLQJ SDUWLFXODUO\SDUNLQJLQ 'RX.
ZDV QRW QHZWR PH (YHU\WLPH ,JRWRFHQWUDO 'DQGHQRQJRU FHC
DQGEXVLHU ZKLFKLVJUHDWQHZVIRUWKLY &RXQFLO :KDW,QRWLFH
VRP\TXHVWLRQ WRQLJKWLY GRZHQHHG WR ORRNDW KDYLQJ PLQ
DVDVROXWLRQDVLWLY GLIILFXOW IRUVKRUW WHUP VKRSSHUV WR |
6WUHHWLQ 1REOH 3DUN"

7KHRWKHU LVVXHLVDFURVV IURP WKHQHZ VWDWLRQ RQ WKH RWK
XS ZHHGV DUH JURZLQJDQG LWLV ORRNLQJYHU\XJO\ O\PHPRU\ ZDV
GHYHORSPHQW VLWH ,VWKHOG6WDWH*RYHUQPHQW JRLQJWR OHDYH I
UHWDLO LQWHUHVW RUDUH WKHUH GHYHORSPHQW SODQV LPPLQHQW

SHVSRQVH
SDXGIDUVOIHIHFWRVL YLOHHD DMBURMHFWYV

‘LWK UHJDUGY WR WKH ILUVW SDUW WUDIILF HQJLQHHUV KDYH DGYL)
1REOH 3DUN LW KDV EHHQ KLJKOLJKWHG WKDW LW LV JHWWLQJEXVL
UHVWULFWLRQV RQ WKH VWUHHWY UHIHUUHG WR SUHGRPLQDQWO\ R
LQGLFDWHG WKHUH LV XVXDOO\VRPH VSDFHDYDLODEOH EXW DV WKF
WRILQG :KDW ,ZRXOG VXJJHVW LV HLWKHU &RXQFLOORU .LUZDQ RU V
GLUHFWO\WR GLVFXVV WKH PDWWHU 7KH UHDVRQ ZK\ ZH GR WKDW L\
ZKHUH DGGLWLRQDO VKRUW WHUP ED\V PD\EHRQHRU WZR PD\ZHO(
FRQVLGHU WKLY 7KHUHKDYHDOVR EHHQ UHFHQW FKDQJHV PDGH LQ
EDVLV $V SHU &RXQFLO V3DUNLQJB6WUDWHJ\ DQ\FKDQJHV ZRXOG EH .
ZLWK DIIHFWHG EXVLQHVVHVY DQG RQO\LPSOHPHQWHG LI WKH PDMRU
DP QRW VD\LQJLW FDQQRW EHGRQH ,DP MXVW VD\LQJWKDW SHUKDS"
JHW LQ FRQWDFW ZLWK WKH WUDIILF HQJLQHHUV DQG WKH\ FDQ KDYH
PHDQ

'LWKUHJDUGYVY WR WKH VHFRQG SDUW , KDYHDOVR VHHQ WKH XQVDY |
ODQG ,WLVRZQHG E\9LF7UDENDQG\HV LWLV SDUW RIWKH/;53 V EI
QHFHVVDULO\VD\LWLVIRUD UHWDLO GHYHORSPHQW 7KDW PLJKW K
SUHGRPLQDQWO\IRUD KRXVLQJGHYHORSPHQW :HKDYHFRQWDFWH
EHFOHDQHG ZKLFK WKH\KDYH WROG XVLWZLOO EHGRQHDV VRRQD
ZRXOG KDSSHQ ZLWKLQ WKH ZHHN RUDW ODWHVW QH[W ZHHN
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AXHVWLRQ
& WODWWKIHFZ D Q

+RZLVWKHG6DQGRZQ 3DUNODVWHU 30DQ SURJUHVVLQJ",ZDV H[SHFW
%ULHILQJG6HVVLRQ E\QRZDV ZH GLVFXVVHG WKLV YHU\GHQVH GHYH
PROQWKVDJR :KHQLVLWH[SHFWHG WRJRWRD&RXQFLOORU %ULHILQ.

SHVSRQVH
-RGWRVP W L LHIHEFXW2MHFHU

‘HFRQWLQXH WR KROG GLVFXVVLRQV ZLWK WKH 05& RQ WKHLU SURSF
PDQDJHPHQW IRUWKH VLWH KDV SUHVHQWHG D VLIJQLILFDQW FKDOO
FORVHWRD UHVROXWLRQ EHWZHHQ WKH ZDWHU XWLOLWLHV 05& DQC
LW QRWHG ZLWK UHJDUGV WR &RXQFLOORU .LUZDQYV TXHVWLRQ ZKH|
LWLV QRW TXLWH FRUUHFW $W QR VWDJH KDV D SDUWLFXODU GHQVL
GLVFXVVLRQ ZLWK &RXQFLOORUV SXW IRUZDUG $00 RI WKDW LV VW
FXUUHQW GLVFXVVLRQV ,KRSHWREHLQDSRVLWLRQ WR VFKHGXOH
QH[W PRQWKDQG DJDLQLW GHSHQGV RQ ZKDW SURJUHVV ZHPDNH LQ
FXUUHQWO\ GHDOLQJ ZLWK $V\RXNQRZ ZHKDYHEHHQLQ WKHVHGL
RI\HDUV EXW ,DP QRW JRLQJWR SURJUHVV LW ,ZLOO FHUWDLQO\EH X
6HVVLRQ DV, VD\ KRSHIXOO\QH[W PRQWK EXW , DP QRW JRLQJ WR SU
DQ\UHFRPPHQGDWLRQV XQWLO , EHOLHYHWKH\KDYH VDWLVILHG DO
WKDW QHHG UHVROXWLRQ

AXHVWLRQ
& WDWWKIHFZ D Q

2QH RIWKHLVVXHV IRUFRPPXQLW\DGYLVRU\ FRPPLWWHHV LV QHZ P
/IRFDO *RYHUQPHQW SODQQLQJRUJRYHUQDQFH SURFHVVHV 7KH\VS
KHDGV DURXQG P\VWHULRXV WHUPV OLNH &RXQFLO 30DQV HQGRUVF
6HVVLRQ &%6 SXEOLFH[KLELWLRQ ([HFXWLYHODQDJHPHQW 7HDP
DFURVVDOO $GYLVRU\ &RPPLWWHHYVY ZKDWHYHU WKH 'LUHFWRUDWH
WROGPHWKH\VWD\VLOHQW EHFDXVHWKH\GR QRWNQRZZKDW LV JRL
SURJUDP GHYHORSHG IRU $GYLVRU\ &RPPLWWHHV"

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH
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AXHVWLRQ
& WODWWKIHFZ D Q

5HIHUULQJ WR WKHHPIHQGIDDIW OLQXWHV RI OXOWLFXOWXUDO DQG 3F
$GYLVRU\ &RPPLWWHH OHHWKHUH EBYVLIDGLVFXVVLRQ DW WKH PHHWI
LQRWHDWHU 'DQGHQRQJ3HRSOHG6HHNLQJ $V\OXP DQG 5HQOIRHHON3OD
$&7,21 + 3URPRWHDFFHVVDQG XWLOLVDWLRQRIQHZ6SULQJYDOH
SHRSOH VHHNLQJDV\OXPDQG SHRSOHIURP UHIXJHH EDFNJURXQGV L
UHIXJHH UHVSRQVLYH VHWKLV-HAMWIRRIDDW MRUPXODWHG LQ ,Q WK
6SULQJYDOH &RPPXQLW\ +XE LV WKHUHJRLQJWREHDQLPPHGLDWH |

7KLYV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

AXHVWLRQ
& WODWWKIHFZD Q

, KDYHKDGD FRPSODLQW IURPD UHVLGHQW UHIHUULQJWR WKH +HPPI
WROG PH WKDW WKH FDUSDUN LV VRPHWLPHY QHDU FDSDFLW\ GXH WHF
WRZQKRXVHV XVLQJ LW DV DIXOOWLPHFDUSDUNLQJVSRW &DQ ZH O
UHVWULFWLRQV LQ WKDW FDUSDUN * PD\EH KU RU KU"

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

AXHVWLRQ
& WD WWKIHFZD Q

, KDYHEHHQ JHWWLQJ FRPPHQWV RILQFUHGXOLW\IURP SHRSOH UHJI
WKDW WKH\ ZLOO JR DKHDG LQ 2ZFWREHU JLYHQ WKDW ZH DUH LQW
ORQJHUWKDQVL[ZHHNVDQG WKHUHPD\EHD QHHGIRUD WKLUG ORFN
$VVRFLDWLRQ 9/*$ KDVLQGLFDWHG WKDW WKH 9LFWRULDQ *RYHUQ
/IRFDO *RYHUQPHQW HOHFWLRQV VFKHGXOHG IRU 3PBWRBHIQEH 7KH X
VFKHGX¥XHGHVW WKHUH PD\EH VRPH XQFHUWDLQW\ &DQ ZH FODULI\

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

AXHVWLRQ
& WODWWKIHFZ D Q

KDW LV WKH ODWHVW VWDWXV DQG WKH WLPHIUDPHV IRUWKH QDPLC

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH
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AXHVWLRQ
& WODWWKIHFZ D Q

, EURXJKW XS WKLV HDUOLHU WKLV\HDUWKDW RXU&RXQFLOPDJD]LQI
LQIRUPDWLRQDERXWFDSLWDO ZRUNV LQ SURJUHVYV ZKLFK LV D NH\LQ
KDV LPSURYHG LQ WKDW UHJDUG EXW QRW RXU VRFLDO PHGLD ZKLFK
GRPLQDWHG E\RXU OLEUDU\DQG DUWV WHDPV :KHQ FDQ ZH VHH P\ F
J)DFHERRN SDJH"

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

4XHVWLRQ
&WDWWKIHFZ D Q

KDW LV WKH ODWHVW VWDWXV RI ZRUNV RQ 3DUNILHOG 5HVHUYH DQ((

L WKHHQG RI'HFHPEHU"
LL WKHHQG RIWKHILQDQFLDO \HDU™

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

AXHVWLRQ
&WODWWKIHFZ D Q

,Q1RYHPEHU ZHHQGRUVHG D &RXQFLO UHSRUW WKDW FRPPLWWFE
ODXULH .LUE\WR WKH ORFDO FRPPXQLW\DV D VSRUWY FRPPHQWDWR
OHJDF\DQG KLVUROHLQWKHHDUO\HVWDEOLVKPHQW RI3DUNILHOG
DQG IXWXUH FRPPXQLW\RI1REOH 3DUN WR OHDUQ DERXW :KDW LV W
SODQQHG IRUDFKLHYLQJ WKDW WKLV ILQDQFLDO \HDU™

7KLV TXHVWLRQ ZDV WDEOHG DQG WDNHQ RQ QRWLFH

AXHVWLRQ
QUEHDBIS5HL OO\

O\TXHVWLRQLVY VSDUNHG E\DQ HPDLO , UHFHLYHG IURP WKH 9/*$ WK
$VVRFLDWLRQ ,WLVDERXWWKHLPSDFWRI&29,"UHVWULFWLRQVRQ W

DQG ZKDW ZH FRXOG IRUHVHH WKDW PD\HYHQWXDWH IRU WKDW ,
HIWUHPHO\LPSRUWDQW EHFDXVHE\P\HVWLPDWLRQ RYHUIRXU\HDL
IRUHYHU\PDQ ZRPDQDQG FKLOGLQ WKHPXQLFLSDOLW\ 6HOHFWLR
LVYHU\LPSRUWDQWDQG ,DP VXUH ZH ZRXOG DOO DJUHH ZLWK WKDW
EHWWHU GHFLVLRQV ZKHQ HOHFWLQJ &RXQFLOORUV DQG ORFDO UHV
DERXW &RXQFLO FDQGLGDWHV DV SRVVLEOH

6RPHRIWKHWKLQJV WKDW WKH9/*$UDLVHGDQG VWLOO VHHNV FODU!
DV KROGLQJD FDPSDLJQ SKRWR VKRRW LQ D SXEOLF SODFH ,VWKDW
OLVWHQLQJ SRVW GLVWULEXWLQJIO\HUV FRQGXFWLQJOHWWHUER
WKHGRRUVWHS KROGLQJDQLQ SHUVRQ SXEOLFPHHWLQJRUUDOO\DC
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, I WKDW LV QRW VDG WKHQ ZKDW LV"$00 WKHVH WKLQJV FRXOG EH S
JUHDWDWH[SODLQLQJWKHSUREOHP EXWQRWQHFHVVDULO\FRPLQJ .
DUHWKHUHDQ\ZD\VWKDW &RXQFLO FRXOG PLWLIJDWH WKHVH UHVW
LOQIRUPDWLRQ RI &8RXQFLO FDQGLGDWHY FRPLQJ XS WR WKHHOHFWLF
, VSHDNIRUPRVW ZKHQ , VD\WKDW ,ZDQW &RXQFLOWRRSHUDWHEHW
DVPXFKLQIRUPDWLRQRQ FDQGLGDWHV LV LPSRUWDQW 'HPRFUDF\ L

SHVSRQVH
NAOLHSUDJIJSHWLQUHFWRWSRGBWWLFHV

&RXQFLOORU 2 5HLOO\UDLVHY VRPHH[FHOOHQW SRLQWV WKHUH 8Q
DQVZHU EHFDXVH WKRVH TXHVWLRQVDUHUHDOO\IRUWKHO9LFWRULD (
IRUFRQGXFWLQJ &RXQFLO HOHFWLRQV :KLOH ZH ZRUN YHU\FORVHO
ZLWKWKHPDQG RIFRXUVH WKHUHVWULFWLRQV ZH FXUUHQWO\ KDYH
RIWKRVHDUHOLIWHG WKDW WKHUHZLOOEHDQLPSDFWEXWZHFDQ FI
215HLOO\YVEHKDOIDQG UHSRUW EDFN WR &RXQFLOORUYV

AXHVWLRQ
&WBHDHIS5HL OO0\

,GR XQGHUVWDQG WKDW WKRVH DFWLYLWLHYVY DUH QRW ZLWKLQ &R X
FRXOG &RXQFLO SRWHQWLDOO\FRPSHQVDWH IRUWKDW ODFN RI LQIF
LGHDV WKDW VSUXQJ XS EHFDXVHDV ,VDLG &RXQFLO HOHFWLRQV DU
UHVLGHQWY FRPSODLQ WR PH WKDW WKH\ GR QRW NQRZ RQH &RXQFL
WKHIXQGDPHQWDO XQGHUSLQQLQJRIRXUVRFLHW\DQG UHVLGHQWYV |
VR LIWKHUHDUHDQ\LGHDV WKDW FRPH IRUZDUG ,ZRXOG ORYH WR K

7KLYV TXHVWLRQ ZDV QRWHG IRU IXUWKHU DFWLRQ

SHSRIDWOHG
&ULPOHPHWD\RU

7XHVGD\ -XQH

&RXQFLO 1HZV SKRWR 6SULQJYDOH &RPPXQLW\ +XE
&RXQFLO 1HZV SKRWR 6KHSOH\2YDO OLJKWYV

JULGD\ -XO\
OHGLD SKRWR &ORZ6WUHHW 'DQGHQRQJ SXUFKDVHRIODQG
JULGD\  -XO\

OHHWLQJZLWK O9LFWRULDQ 6HQDWRU 'DYLG 9DQ WR GLVFXVV UROC
DQG FRPPXQLW\ SURMHFWYV
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-RG\%RVPDQ $FWLQJ &KLHI ([HFXWLYH2IILFHUWDEOHG D OLVWLQJR
RQ ORWLFH UHTXLULQJIXUWKHUDFWLRQ DW WKH SUHYLRXV &RXQFL
LV SURYLGHG DVDQ DWWDFKPHQW

AXHVWLRQ
&UED\QRRBOKHP

$ FOXVWHU RIUHVLGHQWYV LVEHLQJUHSUHVHQWHG E\WZR UHVLGHQ\
5RDGV 7KH\KDYHEHHQ VHQW WR 9&%$7 LQ 2FWREHU 7KH DSSOLFD
DQG QHLWKHU GLG WKH REMHFWRUV $UH WKH\REOLJDWHG WR DWW H
SODQQLQJDSSOLFDWLRQ ,NQRZWKDW LW GRHVY QRW VXLW WKH QHL
VLQJOH ORW GZHOOLQJV ZLWK D FRYHQDQW EXW WKLV RQH GRHV QR\
SODQQLQJDPHQGPHQWLQ RUGHU WR SXWD FRYHQDQW RQ WKDW VLV

5HVSRQVH
-RGWRVPDSFWLEKLKHIHEXW2MHFHU

7KHPDWWHU RIDWWHQGDQFH DW 9&%$7 LV D PDWWHU IRU 9&%7 ,I WKH
DJJULHYHG SDUW\DW 9&%7 9&%$7 ZLOO GHWHUPLQH WKH GDWH DQG WK
SHRSOH WR DWWHQG 9&%7

,QUHVSHFWRI SXWWLQJFRYHQDQWV RQ WKH SURSHUW\ LWLV QRW (
DSURSHUW\ EXW WKH SURSHUW\ GHYHORSHU DW WKH WLPH RIVXEGL
UHWURILWWLQJDQ\IRUP RIFRYHQDQW RQ WKDW SURSHUW\DUH SUD
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HONHDHEAND AT 2$%6 MAXM NHMMY 90 NIMM AT Zzd+ AMOHODITAHN
dHO HMYM ICXINIM O9HNHZADA H3 044480 Od AMAASdT XMOAHM HXM MmXd3a
OYTMAHXL MAMXM HSHM 90XdZ AODNHAOHL |14 ADOXINC HXIM Od NIMANHOT4D1
HMAQZ @ NY|l 0OAAYdSYNS d OSHMIdHWHN
OHATC HNA AHAOYSAHN OHIAATALE® rO100OAE MOHOOHSHODO'
HMANXd4dad HNXAOH dM $€) HMM HYM [AHOQ: ¥MXY9 ZHT O 9
4HN19 H |90a 4 13 a AmNnas SJMOHNHITTD VO HI 001Z ATIM MAXNM
XA HAXMAO ATIM 1d ADITMAHXL AMOHITAHN OAd Zd+ MAH: ALHONXYIOHO
(A dM AT DNAZNYI \AZ MAHI HIMAT AMMOAKHI ABLHOSYHS COITNATN 9040 ANHHNA
NHAHZYY AODYTMAHXL AbDaAzn1: dM [dNad HCXM cOTAXA4 ANAH\Y MOH4HN
INOISAHN|[COTNHHA NHMMHO AT1ADT AHTIMTOT4dl 47]9M ddNI ANAQHO 904 AHNTI
IMT1Z SX DHZH0O0dI \d9dM HAAN * AXdDPNalad \0dd OHHI HAAQX HNHM. 4
MOHJOMNTAOH Od4d0 HM¥M dMO1
OHOTAYNS HAOYSAHN NHYIMMHAAHOHN HMA AOAMH|d NY AOAdTdHMd OXIdNaM
rOT0TamOdd MAA \OI 47]dM 4O HNXAOH
OHAQHOHN AT M1 OHMZ | HZ OAdd zdX 90d AAHNA OATMOHODTAHN HIM
INTdHD $€) H¥M O1 OHOXO40T #M HI NIMANHOTAOT ATMM O001Z HAYOL Zzd+ 3
NY10T 9500 OHdIMA470SSA MAMXM JMAHNENS HIM
OHNHOTADYY HI O0TZ ANHMMEHdTMHITO HXM Nl HMAQZ HATHAHN dM H4ASA
MAMM DOHMAHSIH AT M $€) HXIMAOHTATIIXA HAAGX MANXIDO\/ AHYD 001190d0
AN COTHAE \OMOHNNXA AT A4IANZ MANXIODOON/ HIM MA|DOHAEYSATO HI ¥M \OHNTO
TMA470SSA OAAYNSSS ANNH: BED M1 1 . MA DHAYSATY HI M1 001Z HNHM: .NAH\
IMAOHN 9HATAN ADITMAHXL HYYHS HAX9HNS M M4HSIH OAQAYSHNS HMM AHYO
HMAQZ AXd9Nnalad M¥d4Xd zd+ AdOANXI 904
OHOTAYNS HAODYSAHN NHIMNX( ADTIYTD HOX0401T N4IMZ AHMAAZ AXdonala
HMANHOHCE ANYIMANHOT40T HMAQ: A
IMM NHNAHOL HI 001Z ACOTOMATTOYM ANHATIIY MOAQAHOHN HXM dM 9NAzNyl
\aXM COTD9OAMANHOOX MOHNNXA COTMMXS da ‘[M4IMZ XMXHd9 OHOHDOA,
A° OHATAN AGX O0AZNT N® MAXMOAYS YATONT Md QAAdSENS OITMANHOT4D1
HIM NHOTAOYA dM O9HOCTAHD A1 ANHHAENEOH M HMAQZ HYM mXd3d
\ AAH48dNg 0OAAdNSSS ANNY: $E)ADYTMAHYINCDIZ2BAO0 YT HYM OHATHAHN HAAGX °
($ 04TMAHMEINE OAMOHIOINTAD) COTNHHMIXDI TOHIOHODOA, 9AYS XAT9ONTC

adM MdHWIXAATOAAEISENS AL MA OWHBHIMKX DY TMANHO 1401 ATA \CNHOH oazni: LV®

OHOTAYNS HAOYSAIWE HMAAQZ SMAIBIMAOHN AODIdTMAHXL HOSTMOXEAYMMAO N%
OITMHHO
HAODYSDMSIMHOSdE® 12 % O9HNA
14 \nAaddx9 | 1d :._\,e@;>%umhm._§.\w:x« I3 Anaddx9 EuIme@om4>>>IxWﬁ_m_v\Asm%

T2'.%®% G)+2.G68( xT'G'8¥)S )®'22T T2 T)'$. 9T2'29)8v S¢//'®18C%
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Xt F AOHMANEXY GA QHOAALIDORHTMANHMACHOH, ANY00140Xd%® dd4NlI AMNYSHS

OTOHAH QOABM 1T OdTMAHXL HIM AQY dNIIMADS DHATAN HIAM MAIIMHML
AMOHOTIAHN NHMYMY 90a ddznT’ NOHYOHOOA, MHHNM9 ACOTddH+ 904
100740Xd® \3 HO9Ad \NAMOHddYd |[HXOHAS$ ddOT: 1d NHONYA HYM MAd rOTAAYNA
70 071 NHAHZY+ OCTAHD O0A3INXINIdIMAOS DHATAN HYM rOIONACHN AT MT 904a
CTIAHD 90| 95ddnN HXM Nl HOIM ANHHZ MOH4HN 0T AMOHOTAHN rOYOHSDDA,
IHNS HYM MEdO Ad OHHA AQZ 9HN | HY¥M ddN1 M1 95NAKHY \00d HAAX ' NHIONAH
Odd HXM Jd A4d17dA0\9 HYM OZd¥9D MOHODTAHN NNAE HOIHT HIM ddNl OITMAHXL
d4M AQZ HM1OANC NHSSHS N4do3 4703 XN RHMINEMAOHN OITMAHXL MIHO \0
SNXS HYM| MaAMM AMOHIMNASHOD ndwao 20a rOHYOHOOA., MHHNM9
MOHNHIITD \OAd AAYNAA ATATIM CONTBABARD) [HXOHAS AdOT:1d NHONYA

13 H47A9d HddA 9HATH4AHN HAQX Md ARADAARSD dNHIMAOS OSHATAN HMM IH oazni Lv®

OHOTAYNS HAOYSAHN OATMIO\MITOTATATRIMMMNOIE [AOHdTMAHXL BAMOHODTARBYMMAO N%®

H41Md 0
JL)ieoz® OY4 OHNAM 9040 9HQIAM AAZ DHdTMAHXL ATML
MOHIOHYNTAOH NXd rOTMAHMENS
adndioT ATIXM 1d MSTHIHN OYSX | ATMM A1 [Zd+ .Hdd4 dM ANAH\ 20X¥Na Nyl
N® XM1Z \DM4HNTO HATATO AAHTWX0OO0HYS HMAdT0d 90Ad A4TMAAOS ATA AOHXI
ads dA19Ne Md OHdTMA40OIARQG@ | COTONXI| OT ANJAHID MAMM DOHIATOIAMAH H3I
OTO0/AOS HYM OYd £$%6 ddNITHM \NMAXDOT ZHO d MNISSXA AMOHJONHAY«
9 HMYM Od rOTM1dZ YA0d HNA H: 0adyd/ 0dd zdY AHNTINAXI HIM M HXD
AATAN AMOTES HIM M ANHZAOA AD9OTd NXH OTMAYdSX HNA HCOAM4d HMAJT104
1TMAa4111naod NHXIMNXI COTNHHA 14 AM4ASdT HIM OHMZ HAdTM a Mm$ I
M dM MOHA OHH3I AQY NHMMHO $ ACNHOH HO3IAZHOHN ¥YM Oddd ddNl AHAYd
\MTHTNM4dHOH AO1dd AQ \CNHOH OAOYTMOHADYA
OHOTAYNS HADISAHN NHIMNX( ddni AOMIAATAH OT ADHTIMAXOHN
HYM 9HMAPX40d4 4A0d mOA4T70SSA HIM AQ+
OHNAMNHODOX AOTI OHHNC MAT AHATANHA COTMAYSdYA
INYdZ HCOdM® HMAdT10® MOHNNXA 9dY!l HAX92dNMO1T AOT40Xd® HNYd
10 01 \OO@TdHSAH HMANIM4HNT, [90d HNYd A AOYIMAOX40ad4 AbmdA410sSsa
PHYM 01 M108 \MTOTIADTAMAXIHIM OT HAdTM NHAY A470aArnNy 071 OHITMAXOHN
HYM ddnl AMOHddYdd HAdYA ad SHMAOX40d4|MOA470SSA HIM Ad+ .HI
1Z ' NIM4HA MOHAdONHAYx OQdA/ OATNHMAd 470arnNyd 9SHMAdTMAH MmOA410SSa
OHdTMAHX[L OA4TIMSHAHOTINS MM AAX MONXI AHANXHAHN HYM 14 OdIMNESENS
IAXM HHA | 1 mnas ndl \ooao( MAMZ |[AHTMTOT4dl HAHMM 1d O4TMX00HS
HMOdT0d4 HXM cOTMaAaoX40add OHM: H
HHA 9040 MT17AdZ M HAQM OO1Z H: JMOHNHITTD
dNS OAHSSA HMM MCXJdNMM HNAd aindm41e6 01 AlOAAYSENS NIMANHOT4D1

OITMHHO

HAOYSOMIAMHOSdH® 12 % OHNA
14 \nAaddx9 | 1d fé@_4>%umu%§.\WIXv I3 \ndddx9 >>uI_>_mx®om4>>>IxWMm_v\Asm%
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Xt F AOHMANEXY GA QHOAALIDORHTMANHMACHOH, ANY00140Xd%® dd4NlI AMNYSHS

AX$ 1d OdIMATddAAS ANHMEEN9 M NJdd0 dM MOHZ " OHM: HOMAMNSY
COTMNYSY HIM 9040 NNAE HAAHE OTINNAS AXHINHMAND ATIXM 1d ¥4dNAHA
AHMO IMMI M41IMZ 0" 90Ad0 ANAIY MOHZ ' 5OA HNYdd MXd 9011 M MAHNHMO
\d OIHMAOXdTMA \CHMANM9 H4AaS9 OHSZ
ACOTIOOMIAND ZHO HMZ NNAE H4AHE 0AOIYTMAONHMO'
4IMaAdNdI0T HOTAYNS 904Ad NNdAg O0a mxymaad@dsit1+ AH40TNE OY OCTA @ \3
adodIMAadONHMO HXIM 14 \NIMATADHXCTNMAOT DTZAHOHMAHOH MANTI AAQZ ' OHM:
AdNAHAHN M HdTM HdYA O9HHO rHO100a0e HOAACOINS9 NNAE HA4AHE oazn1: Ly
OHOTAYNS HAODISAHN OATMTO'0dd ¥AVNE ORIAME NAMM Od 0d1MAdNdIOT HNA®BYMMAO N¥®
MAMM NHOTAOYH D0Xdd
HiZ H3\ad 9/0d 9HAX COTHI \90XrNX3
JL)ieoz® HOMIXA HNYd @ ZAA “ HNHMZ MCXYNIIA\H®
07 9adS M¥4NXM® AAZ 9OHNHHZ
HYM Od M [HAYND ' H4Ad0S NHMMEO$ .NnxXxd0odd
HATMEOTMATD HNEd d COTAX NHOTAOYAHN
HzZ 0d® dNYIMJOS D9HATAN d NHI NXY0d4d
HAODYSAHAAA HIM HAX 90X¥Z Xd\ MAMXM dHNA MAdXM O
z 0AazNn1 |N® dM 9HONAZNIYl AAZTMAMLAHSIH OA AT HNHYM dA SHdM O9HN A ¥M1Z
A HM¥M 14 HCAadl 0% 9HAAHNCHENS 9045 AHOY- Od 4dNYIMAOS O9HATAN A HAAM
Z HNYIH3I|9HMAHNAd AQZ HOSdAA dAOd H: SdM OHCrOTNHAYY N41Nn3 HNAI A
OHOOAMADT OHHI Z4O AAX 950Ad$dM Od rOTNHAYE 9HN A AAY MAIMZ MHHNM9
AdZ NXH0Hdd HXM Od OHTAT4HD $ ACOTddH+ 90A|HXOHAS$ \9NXE 1d NHONYA
HXM Md dNYIMAOS|OHATAN d HAAX \9AHNOQA
OHOTAYNS HAOYSAHN NHMMNX(HZ 9d3JNXYINCTHY MAMM O° HOITATA AAHO
OHAH dNYIMAOS MAMM HNAd IdMm rOTdr O1dAra
dNYIMAOS 1dAT M4IMZ NXH0dd MOAXSAA OA Ad MOHdHAQS
AM¥M Od H9Ad OHHI MH\ mdO AQM HMM COTHY9HNA HZ MAXM 9HOOT1dHN
) $ AAHNCENS OT OOTMA AT NNY: | AdZ 90d MHHNMA|HMYM rOHd0Ad HATND d 90X
‘| OOHNHHZ HYM OZ |[MOAMSAQ Id NXH0dd HYM
OHOTAYNS HAOYSAHN NHAMAXKHNHITTO MAXM MEO AT HOT0OY COTINYHO ddnl
M4IMNZ OHAX HI dM|[cOTIC AdZ MAMM NXHd0d4d
AMEHDIM AdZ HMTOANC NHSSHS N4AO3I mad>m \asin(
HXM OT AMOHOTAHN NHXIMBDHIWONAHO * NHAHZIM \MTOTITATA HXM HAAHNAOT
0740Xd%® HM N4d3 OdIMAdNHIOT | M 9H1QSSA HI 90XdZ rOTMAYd OSHNXHOH
TYM HO3IQ HI 001Z° 904 \MHIGHATZNHMIMY [NY O9HN A MAXM HSEM \OOAOIANHS
M ADNATHN XM1Z MOHAMAHNM COAVMTOTITATA AMT MXE3IaAd 9HONHAO U
14 NAOX4I1MNAS MAMXM ZHTANHAY OHHI HAAQX \HMM NHTONAH OYdTIMAHXL
AHHOTICOH MNYSADANM HIYM NAAIXS HMM dM NAOTdTA MXT AHODT 9¥dC d OHH3I
OITMHHO
HAOYSOMIAMHOSdH® 12 % OHNA
14 \nAaddx9 | 1d fé@_4>%umu%§.\WIXv I3 \ndddx9 >>uI_>_mx®om4>>>IxWMm_v\Asm%
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Xt F AOHMANEXY GA QHOAALIDORHTMANHMACHOH, ANY00140Xd%® dd4NlI AMNYSHS

OHOTAYNS HAOYSAHN NHMMNX( NAoX4I1MnNnas [ndl ADAOS HNHMM HNH: 4
rO19011\d 1d WM
1 00d 90a ddzN1 NIYO0O0T40OXH® 9O0TIMHI AHDT HMM AAQZ MAM: .NNAS H4AHS
.9d 001Z ] HMTA HMYM 1d HNXMXI a HI d4M MOAHd M1 AdZ \dzZ maixz o° 13
AOHAHNS [MAQS HMYM Id HNXM41S
HATAOHMYHNSdYd d HAQX ‘' H40¢ OYTMAHXL
HE 0A0dTMAONHMO' 1d \NIMATH ATIM Id MNAS NHZADOA M HO3IA HI MMCTd
AATOIAMAH HIM 13 MdHSAHN OHM A HOQACOTINSY9 |4 \MT® HXM O1\103d3dNS
\OHdTMAHX|L HXM 1d HddA NHZAOQ AQZ MT|HAXA4HI[MT 1d \NHIMATI HIM Z4ON
1 OTHYM \MHT14489 OA4TNEMAT+ MYCTd OZ8N% NHOO140Xd® .OHOHSY NNAE
S9 HMM 1d HAYMM 904d AHAIMANA H4aHE 0aO0dTMAONHMO' ATIXM AAZ OHM: a
MOT HAOHD M \NAAAHAHO AT M*

HNA MICTOYM AODITMAHXL
100Add rOTZz400d!I ANAHY NHMA®| MTATA HXM ¥MNYZ OOHZ ATMT 904 HC9IN3
OHdOHO90A, NHMAHNx 1d \MTBAHBAMHA HOMMTO OZY AM] 9aX% M' NNAS O9HOXOH4dHA
IACOTNSY [d \MT1%® H¥M\I NHIMTH |[9O0A\OHAMO 0O1XLdPANM a AdzZ m1 9504a NNAS
TdNHS MOHXLHAIXA HATI MAQHO |HXM dMQOT NdX9D 90Xdd Xd\ AMTIH ONHMAHZ
| 904 HO X - Od HOQACOTINEYM 1d HOY [1d MAXIW DOA \NHMHdHL HXM dMO1
1% HIYM \3 ANNYZ 904d rOT90TMEOHZ OHMM || H40ANMOH \MNHSINS \NHMHJH®
1dl MAXYM Ad MYAdXA OHXAAT OHHA HOQACOTINS9 [97AA M1 904 I1d DSHN4HO
A\M1dNHS OT00A0S 1¥4 NHIAXO a AQZ MIACXIIM OQHAH H4O0ANMOH 4703XS A
MOHXLHAIXA H¥M NHAZ HCOAD ATIM MAMNM 90dM AAZ ° AIIXM MXH3IA O9HNAQ
;A AQ HMTIA HXIM 1d MNAds 1d HAX "OHM: dAHM|rOTODOAO0S HMM ddNnil myr
ANNY: 18 9NAEd% OAMTOESHNMHO [ HATADA HIM AT M4IMZ \MNHSENS \NHMHdH®

HMYM }3 9HXAAT AQZ MTdNHS HOQACOTINS9|AAZ M1 MAXM 91dA NNAS
rO100Aos a ¥4nao OZ H¥M dMOT \AZHOAO ATY¥M \099d MX3A OHNLHO
AQZN4TNZ MHHNMQ MCXEN% ddNI NNAS HMIM
\NHMHJHEMO1T \AZHOAO A 90XHI * HOTA ONHIMXHA HYIM
\4% HOAALFOTINS9 OZdN® HMYM @AN| NNAE H4[AHE 0AO0YTMAONHMO' ATXM NHMOH
70 HYM OHHZMHI MOHJHCOANNA | MEO 90XHd * 114 DH40HI AT 9040 aTNdM416
\T HAHXIM DOAMANHOOX “ Ad 904 |[1d O4TMAT48AAS NHMIEN9 COTMNYS9 HIM
L 1Y STIANHOZY 40 AQX OT40XE™®™|OIMHI AT(NNAE HA4AHE 0OADITMADONHMO ' HMM
14 MNAdsS ONHYMXHIA HMZ NNAS MHN4dHA @ \OOAQHN
AAHNOOA HATANHANT | ATIM HAXA4HI OH9NAx MHNAH9 HMZ 9HOOAH
IM COTHI \NHMHdH® 0d410AMd% 9014 @ AAQZ * OHMZ 9AHN YM DOHAX ‘' Ndd3
1S9 HIM MMT1Z Md$ BAHTNHMHIHSA OHNOO1Yd 908 Od 14 Hd 9HOOTdHN MX4NAHA
NHOOX OZdN® HMXM 1d NHMATO10 \0 [HAHMM NHCOYO 40 AQZ M1 \AZJC1+
NHOZY HYM O1 A1 O9HMA440 HNA [AHAOTNE|OY OCTAHMYM HHA UM DOHAX ' HNHMZ

OITMHHO

HAOYSOMIAMHOSdH® 12 % OHNA
14 \nAaddx9 | 1d fé@_4>%umu%§.\WIXv I3 \ndddx9 >>uI_>_mx®om4>>>IxWMm_v\Asm%
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Xt F AOHMANEXY GA QHOAALIDORHTMANHMACHOH, ANY00140Xd%® dd4NlI AMNYSHS

OadX+ 1H MOHAMNASH, HXM dM

4% \d 90y

A \NHMHAJ
? HIM MM
WHJH® OH
AANHODOX
HAHO \HM
\AXS$ 1d Oy
4S9 HMM Y

A ANdZ 9000 HIM O

HANHAHN ATIXM O1
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ANIMAHSAOT ¥MOAHM HXM HAGM HddA 9adX ° 01drad Hd ¥M SX Hdd4d
d 00a OY|[dHMM MYM1Z HCACOH HN | AAX M’ |MAAdS HY¥M O1 rOUdXN.LZ NHOOT40XH™®
IM da‘® HMIA Od AO13 1d \OSSXA NYd @HM® NHO00T40Xd® \3I 9HATAN OHHI
1407 M dHMM rOTNAQ 950ad AO13 AQMMT ZHON | 9045 0dd¥M$ 9040 90dsS
NHMMTQO 1d AdNHM 01 ACOTIXM HOAQACOTINS9 MHHNM9 \d'4d0 OHHZMHI ADXN
WALOHYdA HNMOHA COTSSUMNA HYIMMAIM HNMIWHID HAITSHUMN9 XMXH9 HOAACOTINS9
addd HXM XMT1Z 9HOOESAHNNYA HY D OAWOZ BNH IM AAX OdTMAHXL MIHO \0
ANAH] AXdTAHNS O1 HAQMY H: ro1d0daoe NTASHNATD 1d HMAMA LY
OHOTAYNS HAODIYSAHN 0OATMTO" \M HN MODMZHIOTISSEN9 ¥MXH9 HOAACOTININ|A, 412 N7®
J2L)/eoe®
NMHMM10 ddnl HHNI 90a
Ne 9040 AAXNIA cOICOAMNHAY 1
NAa HAHMM HNXA HO9dd 904d daHNa
IXMAO HMM OHNAHM4 3A0Ad HAQM
Z O9HAAHNOO9A \0OTNIMIAIATMAA
OHHI HAQY AHXAAT O0Q MAMM
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HoOodd Ad
H401A AN

AH\ ZHI @ OHH3 AQX M1

Z Amas MOH4HN MAYdY

I MOHdAAHAAQ 4711

da® OOHZ

ONM @ MdX950dd O140Xd®

AQ \Q: MITZ9 dMOT HATN,

+ AMOXAHN \HANXA HATAAHAAYAOMEMNATT ddMI \ONAOXHTIMNAS ADD1Z 9AdN HIM
AMITH O1 HAQHNAO1T MOA41110CTAQ AMESA 90703 HIM 1d HAXA4dHI AXINHCOAD
) OHH3I A HNHMM \00dO0dI1MI99% \NHA §OTdY4HI|(ATM 4T711ANM 1d I1X0101
) 1d OdTMdOXI 9adN NYMdHOO U HCXY a PMTZ dS 0TMOX dd Ma rOTO0O1ICHI
MAXDOT HMYM XMT1Z MOHMATAO YA HXAAT MOHOAQAHNS d HMTXL cO1dd4HI AT
HHSA 900 AHAXOYA AHTITMOHODT | ATXM ZHON ° 9445 rOdOHDOA, DIdMANOan(
19 4711dnNM COTMATIH ALOT40XH™® cOIM4AENSSAONXM rOT9DTZ HIM
rOMOA HMAN|91SAN A HMIXL MA COTOHHSA HNA
X449 COHYOHOOA., \a: MmIT7z9 rOdeAdd 950d MT1JH 90ad NHMOH dM 9NAX \NHA \NHA
AAT HAXOHA 90A O9HHSA 4711AMWHAHI AGY M°  4711ANM 1d OOXI\OCOTAAHNAOT
AT HAOAMATOD MUCTA cOTONACHN HdYd4H3I AAXM\Ad: MI17Z9 9S0OH3
OHdTMAHXL NXd\ Ndl Xd\ NOAMZ | @ OFd HNA@\HMM 90d \d: MITZ9 Od AAHOTAX3
a AHMANKHSY ¥XZ HNYIHT HNHXY O1 MAXIWN AdQZ
OHOTAYNS HAOYSAHN NHMMNANZ \ODOAO d MYMTZ MICTOEM M1 OHANTIOEd HAAM
“90ad AMARMIAE A HMIXL Hd XM1Z 9HATAN
NNd., N400140Xd™® OHHAE MMMAW' (M¥MXHd9 COHdOHODOA. 01 \a:
I MNISHN 90A AONHAOEd HAYMM MITZOTHMAD DM AAX OYdTMAHXL MIHO \0

MAHAOT QA HNAMNHODOX O01Z H: ANHOTAX % XMXE9 rOIOHDOA, LV

OHOTAYNS HADYSAHN 0ATMIO"’ NYMAHMT|MITZ9 MA AHXAA® 4711AMeNd, 412 N%®

OHAOYAHN
\OOXIHSHY 90d OYTMOHMMEA NTHIM MHC 13 MNIA M
\NM MAQHO MA M XMAS MIHNTO MAdd HXIM AT MAMXM
COPTHHA 41X MMTZ MAXM HNAXA \OOTAMNnH4 Oa4d
" IAHNTO NNd, NH40074d0Xd%® |I' dHMM rO1071ddH
da ‘{madz dm{rOTOHMA[TO HNA \HMXM ANAHSSA M1
90ad MOHAHCAdAd ANHOZY HMANYSNIdd \9d3
IH AAHNOD9A O07AddH HYM O1dM3Id ¥m 9Hradad
\OMOHAHN |[HAQY " 90/ AHOYMMYES MM1Z HXAAT
HOY DPHAOYAHN HAAMY H: MOHdHAYNSdT
CTB @ AT XATIMNZ NOIMM ' drad AXMO Y
HZM MXH3Ad AOHOYd ZHO HMXM dM 9HOANCSX
HNHZ AOTI|HM¥M MOXAHN d AQ M4IMZ HNMOH®Z
COTISSUMP XMXH9 HOAACOTNSY ¥MT1Z AHXAAT
ZHI|d Od AONHADHdd AMOHOTAHN DSHMOHAHNSHN
Jl)/goz® HAQH ' NHZAQA MAMXM M 990 M MAX-

OITMHHO
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addo MOHIIHE HYM MOHAHO®EY HZ OOHZ Ad Mma»>M dM OdTMT199ad O° HXAAT
DAAYNSSAl 0ddTl HMZ OdA¥NSSA | OAHN dfOTdddHI|AT OHAANCL HYM JACXHENMM
ADA¥S4T76 ADAYS LZ. IM1Z HATND 900 \NM|HOSYHS AQ HOTA HMM OY
2 \3 OHMIXNMAOYA HN fOTHI OHOOXM HIM Od STO ML rOTAAHNAOT A1 94ds
dAM¥OHMOHM® 950ad NHOSOAM® 1d NHOSDOAM® d4MOH AAAS\% COHYOHOOA., HIM
MOT HMM |4 MNAS 41MAdHOIINS |1d cOTddH 4T711anNM| 1d MOXHdA HXIM Ad ATHM
14 cOT4AINXA HXM MAMXM HATADA MXd3d Hd COTNAAQ SHHN AMOHODTAHN \OAO
SHTMAHXL NX¥\ M HAOYSAHN O
9NAZN4[d3 ASHMA 90adasndznyl
OHOTAYNS HAODEYSAHN NHINMIHMA HOY HNQM M dHHA HZ MAXM COTMANMAXNI
\O3JT19HN4TT AT M1 90A AHO4NTd 01 290XdN \0OOANHMT0O
MAD HNXMXI A Md ANJ00T40X4d%® HMIXL HOYC HAQY HZ 90d AnHraoad
OITNAHSA HATMAMOHAHNSHN A Iy 14 rOJSSAZA 94X HAAY HZ 90d ADAdS416
THNYOSIH OA4 HZ ma»m OYTMSH ddNi MOHAMIdddd 40 9AaX HAAQM HZ
AAMXM 1T HHA 900 A9Ad¥S416 ¥MT1Z 90a ADAYSHT6|(ddNTI MOHAIMIdddd d 940
44 HNAd O[07Z HZ \M10ds1470Xd HAAY H: 9HO9ANCSX 90d 9SHMOAMNSAA HI
HYM AAYNAA AHXAAT ADAHS4T&EM ADHHO M4IMZ MNTINA HOTA 90d8S NHODOAMN®
AT NHOAYNT HYM 1d MdHSAHN O HYM ¥M1Z 49 M AOYTMAHXL HOSTMOXd
DHATAN HAAQM H: O140Xd® ATMXM Od dNHM \d
403 HdYd4 90A ANHATIIY 471HANM | 14 HOAI|HIM OTdddHT A1 M4IMZ ADAYSH416
AHSA OOT1Z “ dA MAMM Id AXMAMA MMITZAMI RN AEJ HdTM HAdYA OSHNAQ HAGM
\A¥dNdad MmEO dd‘ NHMMAd 90d8S | " MAXM ONHMVADX L|ad O SX rO1ZH00dlI MAX-
OaM® HMM Od NNd, NH00T140Xd® COTNMHHOICADI\ITHO ADAUYSAT6 AHXAAT
HMA9sSX ®d MHC M HAQX 001Z " ANHOTIADMN| AANAS\% COHOHODOA, 9AdS LV®
OHOTAYNS HADYSAHN 0ATMT1O" NIMAHNTNHO9OAM® 14 rOTMOAMNSANNA. 412 N%
BAYEXA]
ANHMMAd
\ ZHTAHN 50Ad AAXAATD M dHIM
44 M \SS@AX HI 001Z ANHHOICO)
12 AbOT40Xd® AONHAOYA HAHMM
HAQMY M4IMZ AHAAHOTAX3I \OA 1Y AHXAAT \OQ
9TAYNS 90Xdd Xd\ 1T ANHMMA™EE OdTMAHOOHEA \Oad MXEMMTZ NHIAAH 4111ANM
19 MMIUCTAHIM M ADNACHN XMT: HAYd dM HO3A H3I3 \dd \HXM M4T1%Z O1 A\AzZ
20al\a: mi11z9 rdHd0ad rOTATND HNA dMZ
ao1aAd A1 amas ZHO HMM H408 | HOSYHS [Ndl AMOHIdHAYINSdT MMICTA 14 HO1O
5ddd HI 00T1Z ZHTAHN NHYMNXI $8 MNYA \O[d HNHMM HNA 4A0% COTDOHHSA 904
1 COTddd HYM OT1 O9HMHHOOYd HI 4111ANM 13 MOXHEdA|HMYM OTHAAQHNAOT SNAMA
(OHM4A AT AMAD ZHO HNYIHNHMZ A OHHI AQX HNHMM|IT HANHATY dM \d: MI1Z9
OITMHHO
HAOYSOMIAMHOSdH® 12 % OHNA
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\OHNNXd HXM YM1Z OO8Z/XAAHRAMS OINEHO D) .NNOgOHDOQ,
HNA ANNHZ HXM 90AMANHOOX ‘| MA ANNAEHDIMMXH |[HMAOSX OA HAAQY HZ OaAw» LV®
OHOTAYNS HADYSAHN 0OA1M10* NNAGIMHDHBD OA. MA ANNYZ OHd HMABSIHHO d1- N7%®
4TMAAMOAl
H3 90XdZ MAMM O1Ard AODdTMAMOHAHNSHN
HdYA HNAd HAQHOS 90Xd4 HZ |11 dA
COTVAA HNAHZCOIMMI\NHAH 9NACHNATD 904
NHOOHMYA HXM J1 MICTANMA M1 MXS 9040 0140Xd®
ATYM dd8Nn1 0O1AddH Od HATH4HN \00d41AQ3
O0ONZ AD9AdS416 HNT1O OHHI* AOHSSAM
COTIMIDO 950Ad OITMAMOHAHNSHN @ HNAd
HZ HAd1M HOCOTA \NHAH HNHMZ MO1dS d d4M
COTMMHE ZdO ATMT NOTIMM * MX3I AX M HOIAOTAAQ
HNA AQYdTIMSH MAMZ HNXA MdO da*‘ HOYD
COINMHIEA MHL M A9A¥S416 ddNl 0AAYNSSA
MHC A4 HZ 17 504 MHCOX3 HIM OTIMM1Z
MAM>M COTNAMNHOOX OT4d0Xd® 1d OAQTMOHMYS
ATHOHMYM NHYMHMZ MOAMSAQ 1d AHNMHd
473Xd[1d HOSXYdd d AHNIXLHN \00d M1 I1
HG NHO9O0AM® MXM1Z|[STO HIMMMI1Z HAOAMAOD
Ndl Z4ON | OdIMH4Qd MHC 3M OHdTMSH NHIMY
\Od H3I \@d HNHYM NHXMHMZ 4A0d 904 ddnl
rOTddd HNA HZ HNHMZ \OM4dlH 90AMANHODOX
M ANYO0O0T40Xd® dM NOAM dM O1 Hdd4d
dM \9d3IHdYA|NE NHCADAd 0addl1IrHN a
H3 MTNHMMHMZ [A9A¥5476 ddNI\OHIHIEA
MHC|dM HOITAAYS HI \Ad MT NHIMHMZ
COTNHOOHZ AAZ * Od rO1dr AT MAMZ
\OM-AdlIH HNXA MHYO dd‘ HXAAT 4TMAdHO3IENS
HATAAQdD @ MAXIN AT COYOHODOA., NHMAHN«
JL)ieoe® OT NNYZMHD ADAUSH416 HOYMZ HM¥M \00d41AA3
9ayS 9XM9 MXHd3IaA 9OA 95AUS H4T0dE MXH3Q
AOITMAANHAOYH OHHI HAAQY HNHMZ ANAH
IaHD O0d|{rd100dl H3 M dHHA HZ A9Ads416
HMT1Z AHXAAT HATAN M dHHA HZ HdTM \NHAH
\OX- O H4OHddYd M ANNYZ | 900 9AYHS dAXOHMOHMI® ¥M1Z AHXAAT OHH3
OXOHAHAA|IAAY NIMH4ANMOEd NXH HAAY HNHMNZ AMOHD144Ad HNYd XMTZ AAAS\%
TAHN COTHI \OMOHNNXd AT OAOE COHOHOOA, HXM MMT1Z AHXAAT 9AM dA0d
OITMHHO
HAOYSOMIAMHOSdH® 12 % OHNA
14 \nAaddx9 | 1d fé@_4>%umu%§.\WIXv I3 \ndddx9 >>uI_>_mx®om4>>>IxWMm_v\Asm%
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ADNAZDH AHDXHBPAFLLHIME B E OSHNHZAOA HNA HATMEO OH OHNAM ADYTMAHXL

fOAMNd YM OHAOYAHN O140XY™® ¥4Nnao \d90H0 08 O140X¥® |4 COTMHHC \nAO19NZ HYIM M$
DAY YA]
NAH3IdHAYT O7T 9HMHOSdYd H3
4S]H HNA ANNYZ OHdTIMAXNMADY®
AOOdZ N41n3 rOT9O0XHINNXA

HSSXA HXM 904 HNXMAHI NHMAZ
1AAT HIM[COTOX0401 H4AS MAQI
OHH4dNS AT NNYZ MAMXM HATADA
oa4d HOX- ddNnl HAODYSAHN
AMHD HYM M HMAODSX 14 \AZ \%

OHOTAYNS HAOYSAHN NHYMNX(

HANXYd HXD 07 Nd\A0 HMXM dM
HN 9HOTAMH9OD HNYd @ MHC Oadd
AIMIM HXOTMOYd M HOIAOTAAQ
YOXT NHMMNXT HNAd 90XdZ MAXM MXHIA NOIIM M COTIMMHIEA
SHAAAS AQZ MAXM dHMT MHCOX3 | AT MT 3N MAQHMANIHOHLD M H4AO0S 92ddC d
ANOIMM ‘| OHTMAHA ONHIMNEBI 001Z M'| HA) ANQH> ZHT NY MICTOHODDA®
Od \00a41AA3I rOIXOTMOY4d HNAF AOdNA® NIl OIAAHA HATMAHI HXM \3 \9dHN
| H4ASA MAXM 01 OHMAXNMAOME|0OOTZ MTYOOXIHSHY NOIMM * 904 NHIMHCEM
1d MAYM AOOAdZ NNYZN4TN3 HIWMDEd dM COTMNAMA \QOAHN ATMT HNTO ANYHO
[dA Nl 9HNXYS COTHI ACOTMENHI MT ATAAI \0TAD|d Od MAAS HATND d9 ' A$
d NHIAXO|d HNA HNHMZ \AZACT+ NY\ad0 TMHJHO d1- N%®
E HM¥M rOH0d OYdTM4dHA OTAMNHA MOHddY®
)T MXS OHHI HAQXY ANddNM HN1% AMdHANYNE
I 9O0H XMAYO HYM ma m4anmod-d NYWao o0a

HAOYS DMSMHOSdY® %umum._ﬁ._\m:x« 14 \NAddX9 MAHWIX9,| 2 o_._z>mvﬂw>%um_m
14 \NAddX9 | 1d HOATA OUdTMAHXY g HMa
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