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Council Meeting Details

At the time of printing this Agenda, the Council Meeting to be held on Monday 12 August 2024, will
be open to the public to attend in person but will be subject to venue seating capacity. This will be
a hybrid meeting consisting of Councillors attending in person and remotely.

If we are unable to accommodate you indoors, you will still be able to watch the webcast live on the
Urban Screen in Harmony Square. To view the webcast and stay informed about the status of
Council Meetings please visit Council's website.

The Civic Centre basement carpark will be opened to all members of the public during

library opening hours. Any parking in this area will be subject to availability and time limits
as notified by any signage posted.

Your Councillors

Mayor Lana Formoso Cr Bob Milkovic

Deputy Mayor Richard Lim OAM Cr Sean O’Reilly

Cr Phillip Danh Cr Sophaneth (Sophie) Tan
Cr Tim Dark Cr Loi Truong

Cr Rhonda Garad

Cr Angela Long

Cr Jim Memeti

We acknowledge the Traditional Owners and Custodians
of this land, the Bunurong People, and pay respect to
their Elders past and present.

03) 8571 1000 Ay, 11Y: 133677 eowein
@ RELAYO Speak and listen: 1300 555 727 | O Bumuran Gountry
@ council@cgd.vic.gov.au Online: relayservice.gov.au

Follow us:

@ greaterdandenong.vic.gov.au E TIS:1314 50 (£ 1O w]o]in]
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COUNCIL OBLIGATIONS AND AGENDA REPORTS

Council has several obligations in relation to its Community Vision, Council Plan, Instruments of Legislation
and Council policy. These are summarily considered in each Agenda report and further details are added as
required. The obligations are as follows:

Community Vision 2040 (Community Vision | Greater Dandenong Council)

After consultation with the Greater Dandenong community on what kind of future they wanted for themselves
and our city, the Greater Dandenong People’s Panel developed a new Community Vision for 2040:

The City of Greater Dandenong is a home to all.

It's a city where you can enjoy and embrace life through celebration and equal opportunity.
We harmonise the community by valuing multiculturalism and the individual.

Our community is healthy, vibrant, innovative and creative.

Our growing city is committed to environmental sustainability.

Welcome to our exciting and peaceful community.

Reports in this Agenda will identify when any of the above principles are relevant.

The Council Plan 2021-25 (Council Plan 2021-25 | Greater Dandenong Council)

The Council Plan describes the kind of future the Council is working for, and how Council will do this over
four years. The Council Plan has the following key strategic objectives:

A socially connected, safe and healthy city

A city that respects and celebrates diversity, our history and the arts

A city of accessible, vibrant centres and neighbourhoods

A green city committed to a sustainable future

A city that supports entrepreneurship, quality education and employment outcomes

A Council that demonstrates leadership and a commitment to investing in the community.

Reports in this Agenda will identify when any of the above principles are relevant.
The Overarching Governance Principles of the Local Government Act 2020

Section 9 of the Local Government Act 2020 states that a Council must in the performance of its role give
effect to the overarching governance principles. These are:

a) Council decisions are to be made and actions taken in accordance with the relevant law;

b) priority is to be given to achieving the best outcomes for the municipal community, including future
generations;

c) the economic, social and environmental sustainability of the municipal district, including mitigation and
planning for climate change risks, is to be promoted;

d) the municipal community is to be engaged in strategic planning and strategic decision making;

e) innovation and continuous improvement are to be pursued;

f) collaboration with other Councils and Governments and statutory bodies is to be sought;

g) the ongoing financial viability of the Council is to be ensured;

h) regional, state and national plans and policies are to be taken into account in strategic planning and
decision making;

i) the transparency of Council decisions, actions and information is to be ensured.

Also, in giving effect to the overarching governance principles above, a Council must take into account the
following supporting principles:

a) the community engagement principles (section 56);
b) the public transparency principles (section 58);

c) the strategic planning principles (section 89);

d) the financial management principles (section 101);
e) the service performance principles (section 106).

Reports in this Agenda will identify when any of the above principles are relevant.
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The Gender Equality Act 2020

The Gender Equality Act 2020 came into operation on 31 March 2021 and requires councils to take positive

action towards achieving workplace gender equality and to promote gender equality in their policies,

programs and services. The objects of the Act are as follows:

a) to promote, encourage and facilitate the achievement of gender equality and improvement in the
status of women; and

b) to support the identification and elimination of systemic causes of gender inequality in policy,
programs and delivery of services in workplaces and communities; and

c) to recognise that gender inequality may be compounded by other forms of disadvantage or
discrimination that a person may experience on the basis of Aboriginality, age, disability, ethnicity,
gender identity, race, religion, sexual orientation and other attributes; and

d) to redress disadvantage, address stigma, stereotyping, prejudice and violence, and accommodate
persons of different genders by way of structural change; and

e) to enhance economic and social participation by persons of different genders; and

f) to further promote the right to equality set out in the Victorian Charter of Human Rights and
Responsibilities and the Convention on the Elimination of All Forms of Discrimination against Women.

Council is obligated to think about how its programs and services affect different people and different
communities and how we can avoid reinforcing unintentional inequalities. Reports authors must consider the
requirements of the Gender Equality Act 2020 and Council’s Diversity, Access and Equity Policy when
asking Council to consider or review any issues which have a direct or significant impact on members of the
Greater Dandenong community.

Victorian Charter of Human Rights and Responsibilities

Council, Councillors and members of Council staff are a public authority under the Charter of Human Rights
and Responsibilities Act 2006 and, as such, are all responsible to act in accordance with the Victorian
Charter of Human Rights and Responsibilities 2006 (the Charter). The Charter is founded on the following
principles:

. human rights are essential in a democratic and inclusive society that respects the rule of law, human
dignity, equality and freedom;

) human rights belong to all people without discrimination, and the diversity of the people of Victoria
enhances our community;

. human rights come with responsibilities and must be exercised in a way that respects the human
rights of others;

. human rights have a special importance for the Aboriginal people of Victoria, as descendants of

Australia’s first people, with their diverse spiritual, social, cultural and economic relationship with their
traditional lands and waters.

Given this municipality’s diversity and inclusiveness, when developing or preparing a report for Council
consideration, report authors are required to ensure their report is consistent with the standards set by the
Charter.
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Consideration of Climate Change and Sustainability

One of the overarching governance principles of the Local Government Act 2020 is that the economic, social
and environmental sustainability of the municipal district, including mitigation and planning for climate
change risks, is to be promoted.

In January 2020, this Council joined a growing number of cities around Australia and declared a “Climate
and Ecological Emergency” and committed this Council to emergency action on climate change. Council has
developed a Climate Change Emergency Strategy and Action Plan 2020-30 to help the City of Greater
Dandenong become a resilient, net zero carbon emission city with an active community prepared for the
challenges of changing climate.

When developing or preparing a report for Council consideration, report authors are required to consider
what impacts their issue has on Council’s Declaration on a Climate and Ecological Emergency, Council’s
Climate Change Emergency Strategy and the requirements of the Local Government Act 2020 in relation to
the overarching principle on climate change and sustainability.

Related Council Policies, Strategies or Frameworks

Report authors will consider how their report aligns with existing Council policies, strategies, frameworks or
other documents, how they may affect the decision of this report or are relevant to this process.

AGENDA Council Meeting 240812 5 of 169



o=

7

TA
1

BLE OF CONTENTS
MEETING OPENING. ... ssmmmmn s e e e e e s s mmmnnns 8
1.1 OPENING OF MEETING BY MAYOR .....coootitiiiiinnnnrr s ssssss s sssnnnes 8
1.2 ATTENDANCE ... n s n e e e nnnns 8
1.3 ACKNOWLEDGEMENT OF TRADITIONAL CUSTODIANS OF LAND ......ccccciiiiiiiiunnns 9
1.4 OFFERING OF PRAYER, REFLECTION OR AFFIRMATION.......cccoiiiiiinerrre e 9
1.5 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS............cccoiiiimmmmnnrnnnnnnes 10
1.6 DISCLOSURES OF INTEREST ......ooiiiiiiiierirri s sssss s ssssssn s s s ssssnnns 10
OFFICERS REPORTS = PART 1 .....eiiiiiiiiiiirirrrrrresssssssssssss s s s s s s s s s s s 11
2.1 DOCUMENTS FOR SEALING.......coocceiiinrrrnsrrs s s sssss s ssssss s ssss s sassnns s 11
2.1.1 DOCUMENLS FOr SEAIING......eeiiiiiiiiiie i e e e et e e e s e e e e enree e e e e nnneeas 11
PUBLIC QUESTION TIME ......ccoiiieieeeeessiinsssssssssssssssssnsssssssssssssssssssssssssssssnnssnnssssssns 13
OFFICERS REPORTS = PART 2. ssssssss s s s s s s s 15
4.1 POLICY AND STRATEGY ....cuttiiiiiiiiiiinmiirssiinnsssssss s nssssssss s s s ssssssss s s s s s s ssssssss e 15
4.1.1 End of Year Performance Report 2023-24 ........ ..o 15
4.1.2 Election Policy - Part 6 Governance RUIES ...........cuuiiiiiiiiii e 69
0y © 0 I o | = 137

4.2.1 Response to Notice of Motion No. 22 - Establishment of a SE Councils' Biodiversity

INEEWOTK ...t e ettt e e ettt e ettt e s e bn et e e s e e e e enas 137

4.2.2 Electronic Surveillance and Security Services Contract Extension .............cccccceeeeeeeiiini. 142

4.2.3 Revitalising Central Dandenong Capital Alliance Update...........ccccceeeiiiiiiiiiiiiieiiiieeeeeee, 145

4.2.4 South East Councils Climate Change Alliance (SECCCA) - MoU ........ccccoiiiiiiiiiinneenee 149

4.2.5 List of Registered Correspondence to Mayor Councillors............ccoouiereiiniiie e 161
NOTICES OF MOTION .......oeeeimriimererrrreeeesssssssssssssss s ssmmnnnsssss s e s s s s s s sssssssssnsssssssnns 164

L Lo 0 ] 165
URGENT BUSINESS ...ttt s ass s sass s ssne s 166
CONFIDENTIAL BUSINESS.........ccoociinmtrmnsrs s ssss s sssss s s ssssss s s ssssssnsans 167

AGENDA Council Meeting 240812 6 of 169



2

8.1 NOTICE OF MOTION NO. 40 - RESCISSION MOTION IN RELATION TO AWARD OF

CONTRACT WASTE MANAGEMENT SERVICES - CONFIDENTIAL......................... 168
9 CLOSE OF BUSINESS. ......... .t s s s s sss s ssssssssssssnnnes 169
AGENDA Council Meeting 240812 7 of 169



-
7
1 MEETING OPENING

1.1 OPENING OF MEETING BY MAYOR

1.2 ATTENDANCE
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1.3 ACKNOWLEDGEMENT OF TRADITIONAL CUSTODIANS OF LAND

We acknowledge the Traditional Custodians of this land, the Bunurong People, and pay respect to
their Elders past and present.

We recognise and respect their continuing connections to climate, Culture, Country and waters and
we also pay our respect and acknowledge all Aboriginal and Torres Strait Islander peoples and
their Elders present here today, in acknowledging their journey.

1.4 OFFERING OF PRAYER, REFLECTION OR AFFIRMATION

As part of Council's commitment to recognising the cultural and spiritual diversity of our
community, the prayer, reflection or affirmation this evening will be offered by Very Rev. Father
Savic.
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1.5 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

Meeting of Council held 22 July 2024.

Recommendation
That the Minutes of the Meeting of Council held 22 July 2024 be confirmed.

1.6 DISCLOSURES OF INTEREST

Any interest that a Councillor or staff member has deemed to be significant and has disclosed as
either a material or general interest is now considered to be a conflict of interest. Conflict of Interest
legislation is detailed in Division 2 — Conflicts of Interest: sections 126, 127, 128, 129 & 130 of the
Local Government Act 2020. This legislation can be obtained by contacting the Greater
Dandenong Governance Unit on 8571 5216 or by accessing the Victorian Legislation and
Parliamentary Documents website at www.legislation.vic.gov.au.

If a Councillor discloses any interest in an item discussed at any Council Meeting (whether they
attend or not) they must:

1. complete a disclosure of interest form prior to the meeting;
advise the chairperson of the interest immediately before the particular item is considered (if
attending the meeting); and

3. leave the chamber while the item is being discussed and during any vote taken (if attending
the meeting).

The Councillor will be advised to return to the chamber or meeting room immediately after the item
has been considered and the vote is complete.
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2 OFFICERS REPORTS - PART 1

2.1 DOCUMENTS FOR SEALING
2.1.1 Documents for Sealing

Responsible Officer: Manager Governance, Legal & Risk
Attachments: Nil

Executive Summary

1. Under the Local Government Act 2020, each Council is a body corporate and a legal entity in
its own right. Each Council must therefore have a common seal (like any corporate entity) that
is an official sanction of that Council. Sealing a document makes it an official document of
Council as a corporate body. Documents that require sealing include agreements, contracts,
leases or any other contractual or legally binding document that binds Council to another party.

2. This report recommends that the listed documents be signed and sealed.
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Item Summary

3. There are seven (7) items being presented to Council’'s meeting of 12 August 2024 for signing
and sealing as follows:

a) A letter of recognition to Dona Macik, Community Strengthening for 20 years of service to
the Greater Dandenong City Council;

b) A letter of recognition to Ethan Dang, Community Strengthening for 20 years of service to
the Greater Dandenong City Council;

c) A letter of recognition to Teresa Galea, Community Strengthening for 20 years of service to
the Greater Dandenong City Council;

d) A letter of recognition to Vickie Lawless, Community Strengthening for 20 years of service
to the Greater Dandenong City Council;

e) A letter of recognition to Robyn Brown, Corporate Development for 20 years of service to
the Greater Dandenong City Council;

f) A letter of recognition to Vivienne Madeira, Community Strengthening for 10 years of
service to the Greater Dandenong City Council; and

g) A letter of recognition to Marissa Nathaniel, Community Strengthening for 10 years of
service to the Greater Dandenong City Council.

Officer Recommendation

That the listed documents be signed and sealed.
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3 PUBLIC QUESTION TIME

Question Time at Council meetings provides an opportunity for members of the public in
the gallery to address questions to the Councillors, Delegates and/or officers of the Greater
Dandenong City Council. Questions must comply with s. 4.5.8 of Council's Governance
Rules.

QUESTIONS FROM THE GALLERY

Questions are limited to a maximum of three (3) questions per individual. Where time constraints
deem it likely that not all questions can be answered within the time allowed for Question Time, the
Mayor at his/her discretion may determine only the first question may be presented verbally with
others deferred to be managed in the same manner as public questions not verbally presented.

Priority will be given to questions that relate to items on the Council Agenda for that meeting.
Questions including any preamble should not exceed 300 words.

a) All such questions must be received in writing on the prescribed form or as provided for on
Council's website and at Ordinary meetings of Council. Where there are more than three (3)
questions received from any one individual person, the Chief Executive Officer will determine
the three (3) questions to be considered at the meeting.

b) All such questions must clearly note a request to verbally present the question and must be
received by the Chief Executive Officer or other person authorised for this purpose by the Chief
Executive Officer no later than:

i) the commencement time (7.00pm) of the Ordinary meeting if questions are submitted in
person; or
i) noon on the day of the Ordinary meeting if questions are submitted by electronic medium.

¢) A question can only be presented to the meeting if the Chairperson and/or Chief Executive

Officer has determined that the question:

i) does not relate to a matter of the type described in section 3(1) of the Local Government
Act 2020 (confidential information);

ii) does not relate to a matter in respect of which Council or a Delegated Committee has no
power to act;

i) is not defamatory, indecent, abusive or objectionable in language or substance, and is not
asked to embarrass a Councillor, Delegated Member or Council officer; and

iv) is not repetitive of a question already asked or answered (whether at the same or an earlier
meeting).

d) If the Chairperson and/or Chief Executive Officer has determined that the question may not be
presented to the Council Meeting or Delegated Committee, then the Chairperson and/or Chief
Executive Officer:

i) must advise the Meeting accordingly; and
i) will make the question available to Councillors or Members upon request.
iii) The Chairperson shall call on members of the gallery who have submitted an accepted
question to ask their question verbally if they wish.

e) The Chairperson, Chief Executive Officer or delegate may then direct that question to be
answered by a nominated Councillor or member of Council staff.
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f) No debate on, or discussion of, a question or an answer will be permitted other than for the
purposes of clarification.

g) A Councillor, Delegated Committee Member or member of Council staff nominated to answer a
question may:
i) seek clarification of the question from the person who submitted it;
i) seek the assistance of another person in answering the question; and
ii) defer answering the question, so that the answer may be researched and a written
response be provided within ten (10) working days following the Meeting (the question
thereby being taken on notice).

h) Question time for verbal presentations is limited in duration to not more than twenty (20)
minutes. If it appears likely that this time is to be exceeded then a resolution from Council will
be required to extend that time if it is deemed appropriate to complete this item.

i) The text of each question asked and the response will be recorded in the minutes of the
Meeting.
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4 OFFICERS REPORTS - PART 2

4.1 POLICY AND STRATEGY
4.1.1 End of Year Performance Report 2023-24

Responsible Officer: Executive Manager Strategy Growth & Advocacy
Attachments: 1. Council Performance Report 2023-24 [4.1.1.1 - 51 pages]

Executive Summary
1. This report details Council’s progress against performance targets outlined in the Council Plan
2021-25 and Annual Plan 2023-24.

2. This report recommends that Council notes the achievements against the Council Plan
indicators and the CEQO’s Reshaping Greater Dandenong report.
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Background

3.

Council formally adopted the Council Plan 2021-25, and Annual Plan 2023-24 on Monday 26
June 2023.

The Council Plan 2021-25 outlines the vision and objectives of the current Council over the four
years of its term in office. This document guides service delivery, innovation and good
governance, and provides the foundation for the corporate planning framework for all business
activities. The Council Plan also guides the budget, service delivery priorities and the
continuous improvement of our services.

The Council Plan 2021-25, Annual Plan 2023-24 and Budget 2023-24 are made available to
residents through the Customer Service Centres, libraries and on Council’s website at
www.greaterdandenong.vic.gov.au

Key Points / Issues / Discussion

6.

The End of Year Performance Report provides a summary of key highlights for the 2023-24
financial year against the Council Plan, Reshaping Greater Dandenong and the Capital Works
program.

Progress against the Council Plan priorities and Annual Plan actions is outlined in the
attachment to this report and details the achievements for the Council Plan strategic objectives
for the period 1 July 2023 — 30 June 2024.

Financial Implications

8.

There are no financial implications associated with this report.

Community and Stakeholder Consultation

9.

The Chief Executive Officer, Directors and staff responsible for reporting were consulted.

Links to the Community Vision and Council Plan

10. This report is consistent with the following principles in the Community Vision 2040:

e Safe and peaceful community.

e Education, training, entrepreneurship and employment opportunities.
e Embrace diversity and multiculturalism.

e Sustainable environment.

e Mind, body and spirit.

e Art and culture.

11. This report is consistent with the following strategic objectives from the Council Plan 2021-25:

e A socially connected, safe and healthy city.

e A city that respects and celebrates diversity, our history and the arts.

e A city of accessible, vibrant centres and neighbourhoods.

¢ A green city committed to a sustainable future.

e A city that supports entrepreneurship, quality education and employment outcomes.

e A Council that demonstrates leadership and a commitment to investing in the community.
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Legislative and Policy Obligations

12. This report has considered Council’s legislative and policy obligations (where applicable) as
outlined in the Report Considerations section detailed in the front of this Agenda. The
applicable obligations considered and applied are:

e The Overarching Governance Principles of the Local Government Act 2020.
e The Gender Equality Act 2020.

e Victorian Charter of Human Rights and Responsibilities 2006.

e Climate Change and Sustainability.

¢ Related Council Policies, Strategies or Frameworks.
Conclusion

13. Greater Dandenong City Council provides a performance report against organisational
objectives on a quarterly basis. The reporting procedures and systems in place provide
Councillors and the community with the opportunity to monitor progress against the Council
Plan indicators. This ensures that all resources are managed effectively and accountably.

Officer Recommendation

That Council NOTES the progress against the priorities outlined in the Council Plan 2021-25
and Annual Plan 2023-24 for the period 1 July 2023 — 30 June 2024 (refer Attachment 1).
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ATT 4.1.1.1 Council Performance Report 2023-24

Greater Dandenong City Council acknowledges and pays respects to the Bunurong people of the
Kulin Nation, as the Traditional Custodians of the lands and waters in and around Greater
Dandenong.

We value and recognise local Aboriginal and Torres Strait Islander Cultures, heritage, and connection
to land as a proud part of a shared identity for Greater Dandenong.

Greater Dandenong City Council pays respect to Elders past and present and recognises their
importance in maintaining knowledge, traditions, and Culture in our Community.

Greater Dandenong City Council also respectfully acknowledges the Bunurong Land Council as the

Registered Aboriginal Party responsible for managing the Aboriginal Cultural heritage of the land and
waters where Greater Dandenong is situated.
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ATT 4.1.1.1 Council Performance Report 2023-24

Message from the CEO

Performance Summary Highlights

Part A: Annual Plan and
Reshaping Greater
Dandenong Progress
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Capital Works Summary
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ATT 4.1.1.1 Council Performance Report 2023-24

2024-25 has been a busy year for Greater
Dandenong City Council and | am proud to
share our many achievements with the
community.

| would like to welcome our new Chief
Information Officer, Yuri Guzman to our
Executive Team. Yuri's focus will be on
progressing the technology priorities outlined
in my 100 Day Report - Reshaping Greater
Dandenong. He will build the digital capability
of our organisation to enhance our service
delivery.

Over the past 12 months we have been
focused on our financial stability, as well as
addressing the challenges of rising costs and
higher service demands. Our financial
sustainability is critical to ensure we can
continue delivering services for our
community now and into the future. Our Long
Term Financial Plan and Annual Budget were
endorsed by Council on Monday 24 June.
These important documents confirm our
commitment to maintaining and improving
services as well as continuing to invest in
parks, reserves and other important

infrastructure projects which are valued by our

community.
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At the end of the financial year we have
completed 83 per cent of our actions
outlined in the Annual Plan and have made
great progress towards achieving the
priorities of our four year Council Plan 2021-
25. Some of our building projects have
experienced delays with construction and
major projects are currently under review.
We have also seen 5 per cent of our actions
for 2023-24 affected by external impacts
such as planning decisions which were
outside Council’s control.

The new Annual Plan for 2024-25 was
endorsed by Council in June and work has
been underway on the development of our
new Council Plan 2025-29. This project has
seen Council engage with over 2,500 people
so far across our community including 1,400
people from over 75 community groups. The
feedback received will form part of a
deliberative community panel to be held in
October and November and will be key to
the development of Council’s priorities for
the next four years.

Highlights for this year have included:

e Council resolved to continue to deliver
Aged and Disability Services.

® Successful advocacy for the reduction
of the posted speed limit on Stud Road,
Dandenong North to encourage safer
driving conditions.

® The Back Your Neighbour campaign has
continued to gain support with 43
Councils now members of the Mayoral
Taskforce Supporting People Seeking
Asylum.
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ATT 4.1.1.1 Council Performance Report 2023-24

* Council was the recipient of three Local

Government awards this year:

© The Wominjeka Project — Four
Aboriginal artists, three Bunurong and
one Arrente, designed welcome flags
for the Drum Theatre. The project
was guided by the Bunurong Land
Council and driven by a commitment
to fostering cultural inclusivity,
bridging communities, and nurturing
a profound understanding of
Aboriginal and Torres Strait Islander
art and culture.

© Two LGPro Awards for Excellence for
the First Nations Partnership Initiative
Category - New Directions Mothers
and Babies Project, and Service
Delivery for the Refugee
Immunisation project.

* 11 major festivals and events were held

across the municipality engaging more
than 78,000 people

Wominjeka Flag Launch
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* Visitations to Council’s facilities
increased with 813,506 people attending
Greater Dandenong Libraries and over
87,000 people using our arts and cultural
facilities.

* The construction of the Keysborough
South Community Hub continues with an
expected opening in 2025.

e Council's commitment to environmental
sustainability and tackling the impacts of
climate change continues to be a priority
and recent assessment of our tree
canopy has seen it rise from 9 per cent
in 2021 to 14.1 per cent in 2023.

As we move into the new financial year and
approach the Local Government elections in
October, | look forward to working with
Council and the community to achieve great
outcomes for our municipality.

CEO, Jacqui Weatherill

World Environment Day Planting Event
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ATT 4.1.1.1 Council Performance Report 2023-24

The Annual Plan 2023-24 outlines Council's key activities to deliver on the Council Plan 2021-25.

At the end of Q4, 83 per cent of the actions have been achieved for the financial year and 12 per cent
have been delayed. A small number of actions continue to be affected by external factors such as
government reforms and planning decisions.

Council Plan Progress

5%

m Delayed = Completed = Externally impacted

Council is progressing well against the actions Over 70 per cent of our capital works
outlined in the CEO’s 100 Day Report - projects are in the procurement or
Reshaping Greater Dandenong. construction phases or are completed as at
the end of this quarter. The current process
Reshaping Greater Dandenong Progress will be reviewed once a Project Management

Office has been established. Below's graph
highlights the number of projects by status.

Program Status as at May 2024

m Delayed = Completed = Ontrack

® Planning ® Design ® Procurement Construct = Completed
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Council resolved to continue to
deliver Aged and Disability Services.

195 families vulnerable families were
supported through 14,738 contact
hours.

Springvale Community Hub has seen
an increase this year in visitation by
54,000. Visits to the hub are now
over 450,000.

The Dandenong Zero project has
successfully moved 23 individuals
into long-term secure funding.

136 students were given an
opportunity to be involved and have
their say on the future planning for
Council.

A formal memorandum of
understanding has been established
with Council, City in the Community
and Melbourne City Football Club.
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Council won two LGPro Awards for
Excellence — First Nations Partnership
Initiative Category (New Directions
Project) and Service Delivery (Refugee
Immunisation).

The Mayoral Taskforce Supporting
People Seeking Asylum, chaired by
Council, now has 43 member Councils
supporting the Back Your Neighbour
campaign.

11 major festivals, events and
programs were held across the
municipality engaging 78,539 people.

Council’s arts and cultural facilities
had over 87,000 visitors.

Attendance at Council’s libraries was
813,506 representing a 14.2 per cent
increase on last year.
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The Keysborough South Community
Hub construction has progressed with
the steel frame erected and phase
one roofing installed.

The Abbotts Road duplication is
complete.

Funding has been allocated in the
State Government’s budget to extend
the frequency and operating hours of
the route 800 bus.

The Springvale Revitalisation Action
Plan has been endorsed by Council
with works scheduled for the next
financial year.

Council's advocacy for transport
safety improvements was successful
with changes to the speed limit on
Stud Road, Dandenong North
complete.
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our Bright
Green Fgulure

The Sustainability Festival was held on
Sunday 25 February and was a huge
success with over 1,500 people in
attendance.

Council’'s commitment to the climate
emergency continues with a number
of initiatives implemented this year
including the CERES Student
Environmental Leadership Summit
and the acquisition of the community
environmental education electric van.

The Cat Curfew was endorsed by
Council and community education
activities delivered.

Park projects were completed at
many sites across the municipality
including Frederick Wachter Reserve,
Bakers Reserve, Springvale Reserve,
and Spring Valley Reserve.

Council’s tree canopy coverage has
increased from 9 per cent in 2021 to
14.1 per cent in 2023.
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4.1.2 Election Policy - Part 6 Governance Rules

Responsible Officer: Chief Executive Officer

Executive Director Corporate Development
Manager Governance, Legal & Risk

Attachments: 1. Election Period Policy - Final Version for presentation to

Council 12 August 2024 [4.1.2.1 - 18 pages]

2. Summary of Submissions (13) [4.1.2.2 - 1 page]

3. Governance Rules under the Local Government Act 2020
[4.1.2.3 - 44 pages]

4.  Amendments made to revised policy following community
consultation [4.1.2.4 - 2 pages]

Executive Summary

1.

The revised Election Period Policy (Attachment 1) is presented to Council for adoption as
required under section 69 of the Local Government Act 2020 (the Act).

The Election Period Policy limits Council’s decision making during the election period being 17
September 2024 to 26 October 2024.

In addition to providing guidance at an operational level to ensure compliance with statutory
requirements, the revised Policy enhances greater transparency and accountability of the
Council, Councillors and staff during the election period as well ensuring that an incoming
Council is not unreasonably bound by the decisions of the current Council and that all
candidates receive the same level of information and assistance.

On 8 July 2024, the Council endorsed a revised Election Period Policy for the purpose of public
consultation. The public consultation called for written submissions for a period of 28 days,
between 9 July and 5 August 2024. Thirteen (13) submissions were received by the public
(Attachment 2).

This report recommends that Council Council adopts the revised Election Period Policy as
required under 69 of the Act and notes that the policy will be imbedded in the Governance
Rules as required under the Act.

If adopted the revised Election Period Policy will automatically supersede the previous version
adopted by Counci on 22 August 2022 and be made available on Council’'s website and for
inspection at Council’s Civic Centre, 225 Lonsdale Street, Dandenong.
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Background

7. Under the Act, all Victorian councils must have an election period policy, that ensures councils
are transparent and accountable during the election process. The policy must provide details
on how Council will conduct a fair, misuse of council resources and inappropriate decision
making.

8. The Election Period Policy will replace the existing policy contained in section 6 of the current
Governance Rules (Attachment 3). In addition to meeting legislative requirement the policy has
two main functions:

1) Ensuring strategic decisions are not made by an outgoing council in a way that would
unfairly bind an incoming Council.

2) Ensure councillors who are candidates for election are not advantaged over candidates
who are not current councillors

Key Points / Issues / Discussion

9. Under section 60 of the Act, Council must develop, adopt and keep in force Governance Rules
for or with respect to an election period policy in accordance with section 69.

10. The election period is the period that starts from the last day that nominations for that election
can be received and ends at 6pm on Election Day.

11. The 2024 Election Period is form 12noon on Tuesday 17 September 2024 to 6pm on Saturday
26 October 2024.
Community and Stakeholder Consultation

12. Section 60(4) of the Act requires Council to ensure that a process of community consultation is
followed when amending the Governance rules, which the Election Period Policy forms part of.

13. Council endorsed the revised Election Period Policy on 8 July 2024 for the purpose of
community consultation between the 9 July to 5 August 2024 inclusive in accordance with
section 60(4) of the Act.

14. Advertisements calling for community feedback on the revised Governance Rules (Election
Period Policy only) were placed on Council’s website for a period of 28 days in accordance
with Council’'s Community Engagement Policy.

15. Thirteen submissions were received during this period.

16. Responses from public submissions focused predominantly on the proposed suspension of
Notices of Motion, Public Question Time, Inwards Correspondence and Petitions and Joint
Letters.

17. Public submissions were taken into consideration, resulting in several amendments to the
revised policy. A summary of the amendments is provided in attachment four (4) or this report.

Financial Implications

18. There are no financial implications associated with this report.
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Links to the Community Vision and Council Plan

19. This report is consistent with the following principles in the Community Vision 2040:

e Not Applicable

20. This report is consistent with the following strategic objectives from the Council Plan 2021-25:

e Not Applicable

Legislative and Policy Obligations

21. This report has considered Council’s legislative and policy obligations (where applicable) as
outlined in the Report Considerations section detailed in the front of this Agenda. The
applicable obligations considered and applied are:

e The Overarching Governance Principles of the Local Government Act 2020.
Conclusion

22. The Election Period Policy covers all requirements stated under the Local Government Act
2020 and provides a set of procedures and limitations to govern the activities of Council during
the election period and assists Councillors, Candidates, staff and others, understand the
importance of having open and ethical processes which adhere to the law and stand up in
scrutiny.

Officer Recommendation
That Council:

1. ADOPTS the Election Period Policy, required under section 69 of the Local Government
Act 2020 (Attachment 1);

2. NOTES the Election Policy will be imbedded in the Governance Rules as required under
section 69 of the Local Government Act 2020; and

3. Makes available the Governance Rules on Council’s Website and for inspection at
Council’s Civic Centre, 225 Lonsdale Steet, Dandenong.
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4.2 OTHER
4.2.1 Response to Notice of Motion No. 22 - Establishment of a SE Councils'
Biodiversity Network

Responsible Officer: Executive Director City Futures
Deputy Director Chief Engineer & Major Projects
Attachments: 1. CONFIDENTIAL REDACTED - Exploring Establishment of

the SECBN Final Report [4.2.1.1 - 29 pages]

2. CONFIDENTIAL REDACTED - Helen Steel - South- East
Council Biodiversity Network [4.2.1.2 - 1 page]

3. CONFIDENTIAL REDACTED - Discussion Paper -
SECCCA Biodiversity Consideration [4.2.1.3 - 3 pages]

This report contains an attachment which is deemed confidential under s

3(1)(f)&(g) of the Local Government Act 2020. It contains personal
information, being information which if released would result in the
unreasonable disclosure of information about any person or their personal
affairs. It contains private commercial information, being information provided
by a business, commercial or financial undertaking that relates to trade
secrets; or, if released, would unreasonably expose the business, commercial
or financial undertaking to disadvantage.

Executive Summary

1. This report outlines the proposed establishment of the South Eastern Councils Biodiversity
Network (SECBN) in response to Notice of Motion No. 22. After thorough exploration, it is
recommended to convene SECBN as an annual roundtable event under the auspice of the
South Eastern Councils Climate Change Alliance (SECCCA). This approach aims to enhance
collaboration, information sharing, and advocacy among the councils while being resource and
time efficient.

2. This report recommends that the Council formally supports SECCCA to host the inaugural
biodiversity roundtable event in early 2025 and actively participates in the event, providing
feedback for the feasibility evaluation of SECCCA'’s ongoing role in biodiversity initiatives.
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Purpose

3.

This report outlines the discussions and progress relating to the establishment of a South
Eastern Council Biodiversity Network (SECBN) in response to Notice of Motion No. 22:

“That Council receives a report at its 12 December 2022 Council Meeting exploring the
establishment of a South Eastern Councils Biodiversity Network (consisting of the cities of
Bayside, Greater Dandenong, Frankston, Kingston, Melbourne, Mornington Peninsula Shire
and Port Phillip). The network to comprise Councillors and Council officers from the network
councils in the South Eastern metropolitan region, with the purpose of:

1. information sharing

. collaboration in relation to joint projects

. advocacy in relation to common objectives

. working with State and Federal Governments on environment initiatives
. exploring wildlife corridors across the region

. engaging with traditional owners across the region”

OO RNWN

Background

4.

In response to NoM No.22 - Establishment of a South Eastern Councils Biodiversity Network,
Council officers have been working closely with a group of other interested councils as well as
other agencies who auspice biodiversity networks. There has been varying views about
whether there is a need for an additional network, given the various existing forums that are
already in place, including the South East Councils Climate Change Alliance (‘SECCCA’), the
LG Pro Biodiversity Planning Network, Melbourne Waters Living Links and Living Melbourne
forums.

Drawing together the findings of the SECBN exploration, it has been determined that no
network in its current state encompasses both a prioritisation of biodiversity as well as a
Councillor and Council officer participation mechanism. Further, no existing networks have
indicated an immediate ability to widen their respective scope to either include biodiversity as a
priority together with a formalised Councillor Advisory Group.

Given the challenges regarding the ability of all councils to dedicate additional resources to the
establishment of a new network, the feedback from participating Councils has been to instead

pursue the realisation of the SECBN outcomes through a forum such as an annual roundtable

event.

Convening the SECBN as a regular roundtable event could support achievement of the
SECBN objectives as outlined in the NoM in both a resource and time efficient way, while also
augmenting the current network landscape. The benefits of this approach will include:

e cost savings to participating councils as compared to individual network participation
contributions

e complement rather than duplicate existing related networks

o fill the current gap by providing an advocacy forum for Councillors to align and
prioritise biodiversity agendas
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10.

11.

12.

e provide a forum for Councillors, Council officers, and network convenors to participate
in biodiversity knowledge sharing

e provide a forum to showcase both existing cross-council and networks program
delivery

e support Councillors and Council officers to collaborate on aligned council strategic
biodiversity goals

¢ facilitate engagement across networks through the participation of network convenors
e engage Traditional Owners in a participatory forum

e provide a channel to explore efficiencies of scale by drawing on existing council
biodiversity-related strategies, as well as learnings from developing and implementing
these strategies.

It is noted that the frequency and nature of these events will need to be further explored with
the potential network/agency in due course. To progress, the report recommends that Council
confirms the number of interested councils proceeding and identifies the network that would
best fit as the potential auspice organisation.

To ensure an efficient use of resources in the planning and delivery of the event, it is
recommended that this be incorporated into the scope of an existing network, consistent with
the recommendations from the report.

Council’s preferred approach is to incorporate the network within the SECCCA umbrella. There
are strong links between the biodiversity focus of the SECBN and the climate focus of
SECCCA, and whether it be a sub-committee or working group, there are a few potential
pathways that SECCCA could pursue.

Given SECCCA is Council funded and comprises most of the councils who have passed the
NoM, it is the pathway that can most easily and efficiently accommodate a future biodiversity
focused event.

As there is a Councillor Advisory Group established for SECCCA, it is recommended that
Council writes to SECCCA formally supporting the proposal for SECCCA to host an inaugural
biodiversity roundtable, to potentially be held in early 2025.

Key strategic questions / considerations

13.

14.

15.

Drawing together the findings of the SECBN exploration, it has been determined that no
network in its current state encompasses both a prioritisation of biodiversity as well as a
Councillor and Council officer participation mechanism. Further, no existing networks have
indicated an immediate ability to widen their respective scope to either include biodiversity as a
priority together with a formalised Councillor Advisory Group.

Given the challenges regarding the ability of all councils to dedicate additional resources to the
establishment of a new network, the feedback from participating Councils has been to instead

pursue the realisation of the SECBN outcomes through a forum such as an annual roundtable

event.

Convening the SECBN as a regular roundtable event could support achievement of the
SECBN obijectives as outlined in the NOM in both a resource and time efficient way, while also
augmenting the current network landscape.
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Key Issues / Discussion

16. Given the operating model of SECCCA, with the support of the member councils there does
not appear to be any significant barriers that will prevent this from occurring. There are
established governance, reporting and communication pathways established through
SECCCA that can support the biodiversity objectives that have effective Councillor oversight
and are able to be reported through Council’s existing oversight processes.

17. Initial feedback from SECCCA has indicated a willingness to host an inaugural biodiversity
roundtable event and propose to evaluate the feasibility of their role in any ongoing activity
relating to biodiversity post-event.

18. Should a different pathway continued to be explored, it is unlikely that all interested councils
will be able to allocate resources to the establishment of the network and it will require a
significantly higher financial contribution shared across a smaller number of councils.

19. SECCCA have not yet indicated if the inaugural round table event will incur additional costs.
This is unknown at this stage until other Council’s express their support/commitment to
participate.

Financial Implications

20. There are no financial implications associated with this report.

21. SECCCA have not yet indicated if the inaugural round table event will incur additional costs.
This is unknown at this stage until other Council’s express their support/commitment to
participate

Community and Stakeholder Consultation

22. There was no requirement for community consultation.

Links to the Community Vision and Council Plan
23. This report is consistent with the following principles in the Community Vision 2040:
e Sustainable environment.
24. This report is consistent with the following strategic objectives from the Council Plan
2021-25:

e A green city committed to a sustainable future.
Legislative and Policy Obligations

25. This report has considered Council’s legislative and policy obligations (where applicable) as
outlined in the Report Considerations section detailed in the front of this Agenda. The
applicable obligations considered and applied are:

¢ Climate Change and Sustainability.
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Conclusion

26. The exploration of the South Eastern Councils Biodiversity Network (SECBN) has highlighted

the need for a dedicated forum that prioritises biodiversity and involves both Councillors and
Council officers. Existing networks do not currently meet these criteria. Given the resource
constraints and the feedback from participating councils, the proposed approach of convening
SECBN as an annual roundtable event within the SECCCA framework is both practical and
strategic. This method will foster collaboration, enhance biodiversity initiatives, and provide a
platform for Councillors and Council officers to align their efforts. The inaugural event,
supported by SECCCA, will be an essential step towards realising the SECBN's objectives
effectively and efficiently.

Officer Recommendation
That Council:

1.

WRITES to the South Eastern Councils Climate Change Alliance (SECCCA) formally
supporting the proposal for SECCCA to host an inaugural biodiversity roundtable, to
potentially be held in early 2025; and

PARTICIPATES in the inaugural biodiversity roundtable event and provides feedback to
assist in the feasibility evaluation, post-event, which will determine SECCCA'’s role in
any ongoing activity relating to biodiversity.
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4.2.2 Electronic Surveillance and Security Services Contract Extension

Responsible Officer: Chief Engineer Major Projects

Attachments: 1.  CONFIDENTIAL REDACTED - Report Security Contract
July 24 [4.2.2.1 - 1 page]
2. CONFIDENTIAL REDACTED - Confidential - EBN
Business Profile Aug 24 [4.2.2.2 - 1 page]

This report contains an attachment which is deemed confidential under s

3(1)(g) of the Local Government Act 2020. It contains private commercial
information, being information provided by a business, commercial or financial
undertaking that relates to trade secrets; or, if released, would unreasonably
expose the business, commercial or financial undertaking to disadvantage.

Executive Summary

1. This report outlines the process and evaluation for the contract extension for the experienced
contractor for the provision of Electronic Surveillance and Security Services Contract
2021-49 for the City of Greater Dandenong (CGD).

2.  EBN Protective Services Pty Ltd trading as Protection Pacific Security is an Australian owned
company established in 1992, was awarded the Electronic Monitoring and Mobile Security
Services contract in October 2021 on an initial contract period of 2 years with 3 contract
extension options of 12 months at the sole and absolute discretion of Council. The current
contract extension is due to expire on 30 September 2024.

3.  This report recommends that Council approves the Electronic Surveillance and Security
Services contract extension to EBN Protective Services Pty Ltd trading as Protection
Pacific Security for a further 12 months from 1 October 2024 to 30 September 2025.
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Background

4.  City of Greater Dandenong has installed Access Control, CCTV and Electronic Alarm
Systems at most facilities which require monitoring and maintenance on a continuous basis.
For the purposes of monitoring this equipment, Council requires a company to maintain an
in-house Control Room with current ASIAL grading or that complies with AS 2201.2-2004.

5. EBN Protective Services Pty Ltd full-service encompasses technical support, security patrol
services, lock and unlock services, ad hoc guard services, CCTV, security system, access
control installation and ongoing maintenance across all Councils’ assets.

6. EBN Protective Services Pty Ltd places strong emphasis particularly on OH&S and risk
management and has the management system and tools in place to ensure safety of their
staff and compliance with OHS / Risk Management / Environmental Management
requirements.

7. EBN Protective Services Pty Ltd has a team of patrolmen and technical specialists with a
registered monitoring control room (monitoring of alarm systems of buildings) which enable
measurable and reliable outcomes in their performance under the contract.

8.  Work requests and maintenance of hardware and software are performed satisfactorily in
accordance with our service levels and requirements. Reporting of adverse events and patrol
runs (electronic tagged) are timely and reliable and prompt responses provided when
required.

9. Please refer to the confidential attachment to this report of details of contractual / commercial
rates, and benchmarking / cost comparisons to industry rates offered within the current
market.

10. KPI Performance

e Locking/unlocking of reserves gates, public toilets and multi-storey car parks are
performed reliably and timely (time electronically tagged)

e Satisfactory annual maintenance servicing of hardware equipment.
e Provision of daily and weekly reports

e Reactionary responses are carried out within acceptable timeframes.
Financial Implications

11.  The contract has an anticipated annual spend in the order of $1.8 million (excluding GST)
which is accommodated within existing Council operating budgets for building maintenance.

Community and Stakeholder Consultation

12. There was no requirement for community consultation.

Links to the Community Vision and Council Plan
13. Links to strategic objectives from the Council Plan 2021-25:

e Improve access to quality infrastructure and spaces that enhance community
participation, encourage visitors and deliver positive health outcomes for current and
future generations.

e Maintain Council’s resources effectively and efficiently to ensure financial sustainability.

AGENDA Council Meeting 240812 143 of 169



“ 4.2.2 Electronic Surveillance and Security Services Contract Extension

7

Legislative and Policy Obligations

14. The CCTV internal building cameras are monitored directly by the building maintenance
team. Council has an “Public Space CCTV Policy & Protocols” for managing CCTV access
requests and CCTYV footage.

15. The CCTV Code of Practice and Protocols, set out strict guidelines for the maintenance,
management and security of applicable CCTV systems, including access to recorded
material, management of control rooms, control and operation of cameras.

Business Profile - Financial and Performance Assessment

16. Council conducted an independent standard financial and performance assessment on EBN
Protective Services Pty Ltd. This assessment provides information on the business profile,
directors, financial position, ability to service the contract, recently completed projects, and
occupational health and safety and quality assurance.

A summary of this assessment is provided as a confidential attachment to this report.
Conclusion

17. EBN Protective Services Pty Ltd places strong emphasis particularly on OH&S and risk
management and has the management system and tools in place to ensure safety of their
staff and compliance with OHS/Risk Management/Environmental Management requirements.
It has a good reliable team of patrolmen and technical specialists with registered monitoring
control room which enable measurable and reliable outcomes in their performance under the
contract.

18. Work requests and maintenance of hardware and software are performed satisfactorily in
accordance with our service levels and requirements. Reporting of adverse events and patrol
runs (electronic tagged) are timely and reliable and prompt responses provided when
required. It has continued to provide service based on integrity and understand the
significance of providing a quality and reliable service at a fair and competitive price.

Officer Recommendation
That Council:

1. APPROVES the Electronic Surveillance and Security Services contract extension to EBN
Protective Services Pty Ltd trading as Protection Pacific Security for another 12 months
from 1 October 2024 to 30 September 2025;

2. AUTHORISES the Chief Executive Officer to execute the contract agreements, and any
associated documentation with the above contractor;

3. NOTES that a review will be undertaken by the CEO prior to any future new electronic
surveillance and security services contracts; and

4. NOTES that the CEO will provide a tender recommendation report to Council for
consideration for any future new electronic surveillance and security services contracts.
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4.2.3 Revitalising Central Dandenong Capital Alliance Update

Responsible Officer: Executive Director City Futures
Attachments: Nil

Executive Summary

1. This report provides an update on the Revitalising Central Dandenong project being
delivered in partnership with the State Government (Development Victoria) to develop sites
11-15 in the Foster Street precinct adjacent to the Dandenong railway station.

2. This report is for noting.
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Background

3. In 2020 the Victorian Government announced Melbourne developer Capital Alliance will
invest $600 million to develop the area by the Dandenong transport hub — creating more than
2600 jobs during construction and close to 5000 ongoing positions when the development is
complete.

4.  Construction on the first stage of the development is expected to deliver a supermarket, food
market hall and residential development alongside new Little India.

5.  Capital Alliance prepared a master plan which was the subject of community engagement in
March and October 2022. The master plan is a high-level strategic document that details the
guiding principles and vision of Sites 11 to 15. It establishes a framework for how the precinct
will grow and develop including direction on transport, connectivity and movement, urban
design, architecture, sustainability objectives and land uses.

6. Capital Alliance submitted the master plan to the Department of Transport and Planning in
January 2023, noting that the Minister for Planning is the responsible authority for central
Dandenong, seeking a planning scheme amendment to obtain a Development Plan Overlay
(DPO) and subsequent Development Plan (DP), before seeking a permit for Stage 1 of the
project.

Key Points / Issues / Discussion

7. The Minister for Planning has approved under section 20(4) of the Planning and Environment
Act 1987 amendment C248gdan to the Greater Dandenong Planning Scheme to apply
Schedule 16 to Clause 43.04 Development Plan Overlay to sites 11 to 15 of the Revitalising
Central Dandenong initiative to guide the future use and development of the land.

8. The amendment will come into effect when notice of its approval is published in the Victorian
Government Gazette.

9.  The principal objective of DPO16 is to provide for the integrated planning and development
of the precinct, encouraging a range of uses with a priority focus on maximising housing
supply (including the provision of affordable housing), retail, commercial, recreational,
hospital and community spaces that will attract and retain people and activity across the day
and evening.

10. The application of the DPO16 to the land will require a Development Plan to be prepared and
approved by the responsible authority, Minister for Planning. The Development Plan will
provide land use, siting and built form framework, giving relevant stakeholders an extent of
certainty on the development outcomes to be achieved on the land. Thereafter, any Planning
Permit issued for the land must be generally in accordance with the approved Development
Plan.

11.  We understand that the concurrent lodgement of a Development Plan to address the
requirements of the Development Plan Overlay is currently under review by the Department
of Planning and Transport.

12. Capital Alliance will be required to prepare and lodge a planning application to the
Department of Transport and Planning/Minister for Planning for stage 1, and each
subsequent stage, of development.
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Financial Implications

13. There are no financial implications associated with this report.

Community and Stakeholder Consultation

14. The master plan which is the basis of the Development Plan Overlay and Development Plan
was the subject of community engagement via Capital Alliance in March and October 2022.
This consultation was overseen by Development Victoria.

15. Itis anticipated that Capital Alliance will seek to promote this project milestone in
collaboration with Development Victoria and Council.

Links to the Community Vision and Council Plan

16. This report is consistent with the following principles in the Community Vision 2040:

Safe and peaceful community.

Education, training, entrepreneurship and employment opportunities.

Embrace diversity and multiculturalism.

Sustainable environment.

17. This report is consistent with the following strategic objectives from the Council Plan
2021-25:

e A city of accessible, vibrant centres and neighbourhoods.

e A city that supports entrepreneurship, quality education and employment outcomes.

Legislative and Policy Obligations

18. This report has considered Council’s legislative and policy obligations (where applicable) as
outlined in the Report Considerations section detailed in the front of this Agenda. The
applicable obligations considered and applied are:

e Related Council Policies, Strategies or Frameworks include the Central Dandenong Local
Planning Policy (Clause 22.07 Greater Dandenong Planning Scheme), Revitalising
Central Dandenong — A Shared Vision and Activity Centres Placemaking Framework.

Conclusion

19. This important milestone provides Capital Alliance with certainty regarding the nature of a
use or development for the land.
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Officer Recommendation
That Council:

1. NOTES that the Minister for Planning has approved under section 20(4) of the Planning
and Environment Act 1987 amendment C248gdan to the Greater Dandenong Planning
Scheme to apply Schedule 16 to Clause 43.04 Development Plan Overlay to sites 11 to
15 of the Revitalising Central Dandenong initiative to guide the future use and
development of the land; and

2. NOTES that this amendment will allow Capital Alliance to progress towards

development of the sites 11-15 of the Revitalising Central Dandenong Initiative, which
will create additional housing, renewed growth and jobs in the Central Dandenong area.
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4.2.4 South East Councils Climate Change Alliance (SECCCA) - MoU

Responsible Officer: Executive Director City Futures
Attachments: 1.  SECCCA Mo U 2024-28 CGD revised [4.2.4.1 - 6 pages]
2.  SECCCA Funding Agreement 2024-28 CGD revised
[4.2.4.2 - 2 pages]

Executive Summary

1. The South East Councils Climate Change Alliance (SECCCA) is a group of eight (8) councils in
Melbourne’s southeast who work collaboratively on climate action. The Greater Dandenong
City Council has been a member of SECCCA since 2013.

2. The current Memorandum of Understanding (MoU) expired on 30 June 2024, and SECCCA
have now requested Council sign a new MoU and supporting Funding Agreement for the
period of 1 July 2024 to 30 June 2028.

3. This report recommends that Council authorise the CEO, on behalf of Greater Dandenong City
Council, to sign the MoU and Funding Agreement for a period of one year only, at which time
Council will further review its membership with SECCCA.
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Background

4.

The South East Councils Climate Change Alliance (SECCCA) is a group of eight councils in
Melbourne's southeast, working collaboratively on climate action. SECCCA began as the
Westernport Alliance for Greenhouse Action in 2004 before pivoting to its current model and
name in 2009. Greater Dandenong City Council has been a member of SECCCA since 1 July
2013.

The current Council members are:

e Bass Coast

e Bayside
e Cardinia
e Casey

e Greater Dandenong

e Kingston

e Mornington Peninsula
e Port Philip

Frankston was previously a member, however they have recently determined not to continue
their membership.

SECCCA had a current MoU with all member Councils until 30 June 2024. SECCCA have now
developed a new MoU, Funding Agreement and strategic plan for 2024-28. The strategic plan
includes a number of priority projects, which sets out the direction for SECCCA and its Council
members over the next four (4) years. These priority projects are:

e Community Resilience Communications Plan Template — Communications templates to
support community awareness and preparedness to climate change.

e Brief Ezy Tool — Outlines sustainability requirements for Council building projects.
e Advocacy — Builds upon relationships with key state and federal stakeholders.
e Business Energy Support Program — Supports businesses transition to net zero.

¢ Residential Resilience Ratings Pilot Project — Trial tool to assess and rate a homes
ability to withstand climate impacts, and to provide recommendations for improvements.

e Climate Risk Program — Enables Council executives to understand climate risk and how
to mitigate the risk.

e Asset Vulnerability Assessments: Phase 2 — Support Council capacity building to
ensure the value of Phase 1 of this project is maximised.

The new MoU is for the period from 1 July 2024 to 30 June 2028, and requires each Council to
pay an annual membership fee of $40,682 (which will be indexed annually at CPI).

In addition to the MoU, a new Funding Agreement has been developed to support the
implementation of the priority projects listed above. This agreement requires each Council to
pay a new annual project fee of $75,000.

In 2024/25, this would result in a total cost of $115,682 for Council.
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Key Points / Issues / Discussion

10. Over the next 12 months, Council will review value for money from its investment in SECCCA,
and as such whether it is appropriate to commit to a further four-year term.

11. SECCCA has recently undergone significant internal changes, including appointing a new
CEO. As such, Council officers are of the view that Council should continue its membership for
a period of one-year at this time. This will allow Council time to assess the outcomes from
these internal changes. Following this one-year period, Council can then further consider its
involvement in SECCCA.

12. Council officers have discussed this one-year option with SECCCA, and they have amended
the MoU and Funding Agreement accordingly to allow Council to undertake a review of its
membership in one year, and to terminate its membership at that time, should it wish to do so.

13. Council officers recommend that Council resolve to authorise the CEO to sign both the MoU
and Funding Agreement for a period of one year only. Council can then review its membership
at that time.

14. In terms of funding, the membership fees of $40,682 are included in the existing 2024/25
budget, and as such can be accommodated. However, the newly introduced project fee of
$75,000 per year is not currently within the 2024/25 budget.

15. A further bid for the project fees can be put forward as part of the mid-year budget process. If
this is not successful, this amount will need to be offset against any savings achieved across
the City Futures directorate in 2024/25.

Financial Implications
16. The financial implications associated with this report involve a cost in the current financial year

of $115,682.

17. If Council determined to commit to the following three (3) years of the MoU and Funding
Agreement, anticipated ongoing costs in future years of $116,699 in 2025/26, $117,741 in
2026/27, and $118,809 would be required.

18. The current year financial cost compares to the amount included in the Annual Budget of
$40,682. Future year costs will need to be considered in Council’s Long Term Financial Plan.

Community and Stakeholder Consultation

19. Council has undertaken several community consultation processes in recent years relating to
climate change matters. These consultations regularly identify that the community is aware of
the importance of climate change, and that the community believe that Council should take
action to address these challenges.

20. No specific community or stakeholder consultation was required for this matter.

Links to the Community Vision and Council Plan

21. This report is consistent with the following principles in the Community Vision 2040:

e Sustainable environment.

22. This report is consistent with the following strategic objectives from the Council Plan
2021-25:

e A green city committed to a sustainable future.
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Legislative and Policy Obligations

23. This report has considered Council’s legislative and policy obligations (where applicable) as
outlined in the Report Considerations section detailed in the front of this Agenda. The
applicable obligations considered and applied are:

e Climate Change and Sustainability.

Conclusion

24. Greater Dandenong has been a long-standing member of SECCCA, and for the reasons
outlined in this report, it is recommended that Council extend its membership for a further year,
after which time it can further consider its membership.

Officer Recommendation
That Council:

1. APPROVES and AUTHORISES the CEO, on behalf of Greater Dandenong City Council, to
enter into a Memorandum of Understanding and Funding Agreement with South East
Councils Climate Change Alliance (SECCCA) for the period of 1 July 2024 to 30 June
2025; and

2. NOTES that Officers will undertake a Review of the City of Greater Dandenong's
membership with SECCCA prior to 30 June 2025 for the formal consideration by the
incoming Council.
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4.2.5 List of Registered Correspondence to Mayor Councillors

Responsible Officer: Executive Director Corporate Development

Attachments: 1.  Correspondence Received 15 July - 2 August 2024
[4.2.5.1 - 2 pages]

Executive Summary

1. Subsequent to past Council resolutions in relation to the listing of registered incoming
correspondence addressed to the Mayor and Councillors, Attachment 1 to this report
provides a list of this correspondence for the period 15 July — 2 August 2024.

Officer Recommendation

That the listed items for the period 15 July — 2 August 2024 provided in Attachment 1 to this
report be received and noted.
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5 NOTICES OF MOTION

A Notice of Motion is a notice setting out the text of a motion proposed to be moved at the next
relevant meeting. It must be in writing, signed by a Councillor, and be lodged with the Chief
Executive Officer in sufficient time for them to give each Councillor at least 72-hours notice of such

notice.

The guidelines for submitting a notice of motion to a Council meeting are included in the current
Governance Rules.
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6 REPORTS FROM COUNCILLORS/DELEGATED MEMBERS AND
COUNCILLORS' QUESTIONS

The principal purpose of this item in the Council Meeting Agenda is for Councillors to report on
their attendance, observations or important matters arising from their liaison or representation with
groups for which the Councillor has been formally appointed by Council. In accordance with the
documented ‘protocol’ that applies to either liaisons or representatives, Councillors should raise
matters of importance during this item. Other matters may also be reported.

If a Councillor chooses to speak, the name of the conference/event and the Councillor will be noted
in the Minutes for that meeting. If a Councillor requires additional information on the
conference/event to be listed in the Minutes, they must submit it in writing to a Governance staff
member by 12.00pm the day following this Council Meeting.

Question time is provided to enable Councillors to address questions to members of Council staff.
The guidelines for asking questions at a Council meeting are included in the current Governance
Rules.

Councillors have a total of 15 minutes each to report on their attendances at meetings,
conferences or events and to ask questions of Council staff.
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7 URGENT BUSINESS

No business may be admitted as urgent business unless it:
a) relates to or arises out of a matter which has arisen since distribution of the Agenda; and

b) cannot safely or conveniently be deferred until the next ordinary meeting and unless agreed to
by a majority of those Councillors present at the meeting.
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8 CONFIDENTIAL BUSINESS

Officer Recommendation

That, under section 66(2) of the Local Government Act 2020 (the Act) Council:

1. RESOLVES to hear the following item:
8.1 Notice of Motion No. 40 - Rescission Motion in relation to Award of Contract
Waste Management Services - CONFIDENTIAL

in camera on the grounds that the information contained within the reports is
deemed confidential under section 3(1)(g) of the Act; and

2. NOTES that the information is deemed confidential because it contains private
commercial information, being information provided by a business, commercial or
financial undertaking that relates to trade secrets; or, if released, would
unreasonably expose the business, commercial or financial undertaking to
disadvantage.

The meeting will be closed to the public.
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9 CLOSE OF BUSINESS
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