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Acknowledgement of Country
Greater Dandenong City Council acknowledges and pays respects to the Bunurong people of the
Kulin Nation, as the Traditional Custodians of the lands and waters in and around Greater
Dandenong.

We value and recognise local Aboriginal and Torres Strait Islander Cultures, heritage, and connection
to land as a proud part of a shared identity for Greater Dandenong. 

Greater Dandenong City Council pays respect to Elders past and present and recognises their
importance in maintaining knowledge, traditions, and Culture in our Community.

Greater Dandenong City Council also respectfully acknowledges the Bunurong Land Council as the
Registered Aboriginal Party responsible for managing the Aboriginal Cultural heritage of the land and
waters where Greater Dandenong is situated.
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2024 has already brought many new and 
exciting changes for Greater Dandenong 
City Council and I am pleased to present the 
performance results for the period January 
to March.

Firstly I would like to congratulate a number of 
people on their recent appointments to both 
Council and our organisation.

We welcome Cr Phillip Danh as the new 
representative for the ward of Yarraman after 
his success in the by-election held in March. 
Cr Danh fills the vacancy left by Eden Foster 
MP after her election to the State Government 
seat of Mulgrave. 

We also welcome a new Junior Mayor, Emma 
from Keysborough Gardens Primary School. 
Emma is passionate about sustainability and 
hopes to promote the importance of recycling 
during her time with Council.

Our Executive Team recruitment is now 
complete with the appointments of Sanjay 
Manivasagasivam, Executive Director City 
Futures; Andrew Foley, Executive Director 
Corporate Development; and Marjan Hajjari, 
Executive Manager Strategic Growth and 
Advocacy.

Message from the CEO

I look forward to working with the new
leadership team and progressing the
commitments in my 100 Day Report –
Reshaping Greater Dandenong.

As we move into the last quarter of the year
we are making great progress against our
key actions and at the end of March we have
90% of actions on track for completion or
completed. Large community events
continued to be held across the municipality
and Council spent a considerable amount of
time on the review of aged and disability
services and discussing the strategic
priorities of our municipality now and into
the future.

Highlights this quarter include:

Successful advocacy for the reduction
of the posted speed limit on Stud Road,
Dandenong North to encourage safer
driving conditions.

The 2024 Children's Advisory Group was
established, with 34 Grade 5/6 students
representing 17 Primary Schools. 

Council launched a new Community
Engagement platform, Social Pinpoint,
that allows us to create meaningful and
accessible engagement opportunities for
our community. 

A number of key events were held:
Over 1,500 people attended the
2024 Sustainability Festival
Keysborough Big Picnic engaged with
7,750 community members and
visitors; and
Noble Park Community Fun Day
attracted 5,500 people.
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$31.6 million of capital works have been 
completed year to date across the 
municipality.

4,102 visits were made across gallery 
programs and arts venue hires.

A dedicated Community Safety unit has 
been established and work is underway 
for a new community safety action plan.

Library visits increased by 3.2% on the 
same quarter last year with 99,708 at 
Springvale and 84,811 at Dandenong.

Council decided to continue delivering 
its current range of Aged Care and 
Disability services, subject to expected 
contract extensions with the Victorian 
and Commonwealth Governments. 

We are currently preparing the Proposed
Budget 2024-25 and revised Long Term
Financial Plan for Council review. These
documents outline our plans to deliver the
most important services and facilities to our
community whilst addressing our ongoing
financial challenges and need for additional
revenue. We will also be focussing over the
next three months on engaging with our
community on the strategic direction for
2025-29 and preparing for the development
of a new Council Plan along with planning for
the upcoming Local Government election to
be held on 26 October.

I welcome any feedback and ideas for how
we can improve our accountability and the
information we provide to our community. If
you have any suggestions, please don’t
hesitate to contact me at
council@cgd.vic.gov.au or 8571 1000.

CEO, Jacqui Weatherill

Australia Day Citizenship Ceremony

Noble Park Community Fun Day
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Performance Summary
Council Plan Progress

The Annual Plan 2023-24 outlines Council‘s key activities to deliver on the Council Plan 2021-25. 
In Q3 83% of the actions are on track and 7% are complete. A small number of actions continue to 
be affected by external factors such as government reforms and planning decisions.

Capital Works Program

Over 70 per cent of our capital works
projects are in the procurement or
construction phases or are completed as at
the end of this quarter. The current process
will be reviewed once a Project Management
Office has been established.

Reshaping Greater Dandenong

Council is progressing well against the actions
outlined in the CEO‘s 100 Day Report -
Reshaping Greater Dandenong.
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Strategic Objective 2: A city
that respects and celebrates
diversity, our history and the
arts

The Drum Theatre hosted the 
Wominjeka event which showcased 
Wominjeka welcome flags created by 
four Bunurong artists. The project has 
been nominated for the Indigenous 
Category at the 2024 National LGPro 
Awards.

Major events were held including the 
Noble Park Community Fun Day which 
saw 5,500 people attend and the 
Keysborough Big Picnic which 
attracted 7,750. 

350 people attended the Australia 
Day Awards which was held along with 
the Citizenship Ceremony.

Drum Theatre had over 7,000 visits 
across all programs and performances 
including 3,705 at events and 328 
artists and participants.

184,519 visits were made to Greater 
Dandenong Libraries, a 3.2% increase 
on Q3 last year. The Little Library at 
Dandenong North also saw an increase 
with 339 loans.

Strategic Objective 1: A socially
connected, safe and healthy
city

On Monday 25 March Council
resolved to continue to provide all
current in-home aged and disability
support services for the foreseeable
future.

160 people participated in the
Australia Day Fun Run.

Council’s first Community Safety Unit
has been formed to focus on a
comprehensive action plan that will
outline initiatives and timelines to
achieve our safety goals.

A formal Memorandum of
Understanding has been established
with Melbourne City FC and City in
the Community to help overcome
social disadvantage and improve the
health and wellbeing of the
community.

Council has been recognised by
SmartyGrants, a grants program
management company used across
government agencies, as leading in
the evaluation of local government
community funding programs for
social impact.

Highlights

7



Strategic Objective 4: A green
city committed to a
sustainable future

The Sustainability Festival was held on
Sunday 25 February and was a huge
success with over 1,500 people in
attendance. The theme this year was
Urban Heat and a number of partners
such as local primary schools,
Environment Victoria and Solar
Victoria were involved.

Revegetation sites have been
prepared for the planting of over
18,000 Indigenous seedlings.

The first Reuse and Recycle Drop Off
Day for 2024 was held on Saturday 24
February. 589 vehicles attended with
a recovery rate of 58%.

The 2023 Canopy Coverage Audit is
complete and shows a significant
increase in canopy coverage across
the municipality. Council is on track to
meet its target of 15% coverage by
2028.

The new Local Law ‘Tree Protection on
Private Land’ has been implemented
and aims to protect the existing tree
canopies on private property.

Strategic Objective 3: A city of
accessible, vibrant centres and
neighbourhoods

The Keysborough South Community 
Hub concrete slab was poured on 
Tuesday 13 February which marks a 
significant milestone for this project.

The WJ Crowe Pavilion at Thomas 
Carroll Reserve opened on Friday 2 
February including access to the 
social rooms.

A final draft of the Springvale 
Revitalisation Action Plan (SVRAP) is 
complete which reflects the 
community’s big ideas to help 
improve Springvale. The five-year 
implementation plan and the draft 
SRAP will be presented to Council for 
adoption in April.

Public art work for Settlers Square has 
been commissioned with delivery 
expected by May.

Council continues to advocate for 
transport safety improvements and 
welcomes the upcoming changes to 
the speed limit on Stud Road, 
Dandenong North.

Highlights
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Strategic Objective 6: A
Council that demonstrates
leadership and a commitment
to investing in the community

Cr Phillip Danh was elected to Council
in the Yarraman by-election.

The Australia Day Citizenship
Ceremony was held at the Drum
Theatre in conjunction with the 2024
Australia Day Awards. 

Council’s Executive Team recruitment
was finalised and new staff
commenced in January and February.

Council’s Proposed Budget and
revised Long Term Financial Plan have
been developed.

An online engagement tool was
launched to help Council tailor
engagements to our community’s
needs and includes content in 10
languages other than English.

The 2024 Children’s Advisory Group
was established with 34 Year 5 and 6
students from 17 Primary Schools. 

Council has completed $31.6 million of
capital works with another $26.6
million committed.

Strategic Objective 5: A city
that supports
entrepreneurship, quality
education and employment
outcomes

625 contacts were made across
youth programs and initiatives that
promote youth voice, build leadership
capability and skills that enhance
employment. Initiatives included the
Young Leaders Program, Holiday
Activities Committee, Proud to Be
campaign, and numerous sessions at
local schools and tertiary institutions.

Council collaborated with the Local
Jobs Program on the 2024
GameChange Career and Support
Expo.

120 women attended the Women in
Business event hosted by South East
Business Networks.

A range of masterclasses on
marketing, business planning and
starting a business were delivered to
entrepreneurs looking to get a
business idea off the ground.

The Buy Local Business Grant
program is live and offers $1,000 to
businesses who want to engage a
business to help them grow.

Highlights
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Project Updates

Expenditure

Keysborough South Community Hub -
earthworks and in-ground works are in progress.
Council is awaiting a stage 2 building permit to
be issued but this is not expected to delay the
project.
Ross Reserve Athletics Track - this project is
now complete.
Dandenong Wellbeing Centre - The design for
this project is now complete. Procurement will
commence once Council endorsement has been
received.

The capital program has experienced underspend due to project delays including required permits 
and third party approvals.  Major projects are under review and are subject to change. Efforts will 
be made to progress projects as soon as practicable.

Capital Works Summary

Ross Reserve Athletics Track

Keysborough Community Hub
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Part A:

Annual Plan Progress
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Implement the Year Four
actions of the ‘Make Your
Move’ Greater Dandenong
Physical Activity Strategy
2020-30 to
improve health outcomes for
our diverse and multicultural
community

Activities included:
Come and try sessions with Volleyball Victoria
and Dandenong Basketball Association. 
A MYM zone of activities at the Big Picnic Council
event
A Youth Soccer Clinic at Ross Reserve in April's
school holiday program with Melbourne City
Football Club
The Get Active Get Moving in March campaign
across 8 primary schools promoting active travel
to and from school
GO Soccer Mums program at Ross Reserve with
Football Victoria, Monash Health and Reclink.

Partner with Melbourne City
Football Club and City in the
Community to develop and
deliver aligned programs
that focus on community
outreach, engagement,
participation and business
networking.

A formal MOU was established between Council, City
In The Community (CITC) and Melbourne City FC in
January, to facilitate a range of social, community and
football outcomes to help overcome social
disadvantage and improve the health and wellbeing
of the community. Council officers have recently
worked with Melbourne City FC to deliver a soccer
clinic at Ross Reserve for the April school holidays.
Melbourne City FC have also been activating the
newly branded multi-use court at George Street in
partnership with Crime Stoppers. This is a free
weekly soccer program for young people aged 12-24
to learn new skills as well as link in with local youth
employment services.

Strategic Objective 1:
A socially connected, safe and healthy city

Action ProgressComment
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Commence implementation
of the Climate Change
Community Engagement and
Mobilisation Plan (CEMP)

Implementation of the Climate Change Community
Engagement and Mobilisation Plan will commence in
mid 2024.

Increase and promote
meaningful volunteering
opportunities within Council
and recruit, support and
recognise Council volunteers

Onboarded 16 new volunteers
Provided volunteers with training on In Home Fire
Safety 
Organised volunteer support to assist with
Council Plan Community Consultations and Noble
Park Placemaking 
Initial planning for first Volunteer Creative Art
exhibition to be held in May 
Distributed first edition 2024 Volunteer
Newsletter.

Actively collaborate with the
Orange Door and Southern
Area Family Partnership to
support vulnerable families
to address/prevent family
violence

Youth and Family Services continues to participate in
the Orange Door referral meetings, operation
meetings, six weekly working group and family
alliance governance meetings. 13 Allocations
meetings with the Orange Door were attended.

Implement the Youth and
Family Services Strategy
Year Three action plan

All KPIs are on track for the Youth and Family
Strategy Action plan pillars: Lead and Advocate, Learn
and work, engaged and valued, health and wellbeing
and safe and inclusive. An LGBTIQ+ project was
completed and will be published next quarter along
with the completion of the racism and discrimination
report for young people. 

Implement Year Three of the
Children’s Plan

The Year Three Action Plan is being implemented.

Action ProgressComment
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Provide information and
support to local residents
with a disability and their
families to successfully find
the necessary supports to
assist them to actively
participate in community life
including employment
opportunities, how to access
the NDIS and support for
carers.

Short-term HACC PYP funding has allowed
Community Care to support several HACC PYP
clients to transition to the NDIS with more clients
being supported to test their eligibility. Additionally,
Council is participating in several local disability
networks focused on increasing access to
supports and employment. Council is continuing
the rollout of the Sunflower Program which
supports people with a hidden disability to access
Council programs and services. 

Deliver preventative health
activities to Aboriginal and
Torres Strait Islander families
through the New Directions
project

Supporting Safe Space for Mums and Bubs Yarning
Group & Mums and Carers Yarning Group (Clow
St) have supported:

 50 Mums and Carers with 19 Mums attending
both groups weekly.
 7 Mums reported completed key ages and
stages checks.
 3 Hearing follow up referrals were made to
Hearing Australia.
 5 families referrals were made to speech
therapy and diagnosis.
 3 families are seeking NDIS supports.

Work with strategic partners
and key stakeholders
including the Department of
Health, Monash Health and
the South East Public Health
Unit to address Victorian and
local health priorities

Planning is underway with key partners for the
development of our next Municipal Public Health
and Wellbeing Plan. Council continued working on
the SEPHU Population Health Catchment Plan
Advisory Committee and Regional Expert Advisory
Groups for priority action areas including, reducing
vaping (e-cigarette) and tobacco use and related
harms, and falls prevention.

Action ProgressComment
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Implement the agreed key
recommendations from the
Future Directions for
Council’s Community
Transport Program Project

An increased number of day trips, additional
shopping trips and targeted location-based
community transport is now offered to Greater
Dandenong residents as part of the community
transport program. Further trials of a variety of
loop models are underway with analysis of
bookings and client feedback set to influence
ongoing offerings.

Undertake community
consultation and
development of an Options
Paper that determines the
future role of Council in the
provision of home support
services

A report on the Future direction of Council's role in
Aged and Disability Services was presented to the
25 March 2024 Council meeting. Council resolved
to:
- continue Council's current contracted CHSP and

HACC-PYP services that provide support services
to aged residents and residents with a disability
subject to continuing State and Commonwealth
Government funding.
- note that since the commencement of the Aged

and Disability Review the Commonwealth has
announced a further extension to CHSP funding
until at least June 2027
- endorse further detailed analysis to be

undertaken for Council's potential entry into the
new proposed Support at Home Program that will
inform a report to come back to Council for their
consideration of whether Council will apply for
Support at Home provider status.
The valuable feedback obtained through the
community consultation phase will assist Council
in the regular reviewing of how we can better
respond to our client's needs.

Support and encourage older
residents to understand the
importance of developing and
maintaining social connection
through support to seniors
clubs and groups and
increasing the range and
number of social activities
provided by Council.

Following feedback from older people and a
review of attendance numbers a program of
educational talks has commenced, hosted by the
libraries. These talks include topics such as
hearing, wills and estates and advance care
planning. All sessions have been well attended and
the programs will be expanded over the coming
months. Day trips have continued to be very
popular with additional day trips added to the
schedule and the new dedicated phone number
for bookings improving equitable access to day
trips. 

Action ProgressComment
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Implement the VicHealth
Local Government
Partnership health promotion
modules, incorporating the
Vic Kids Eat Well and Healthy
Kids Advisor initiatives

VicHealth Partnership activities have focused on the
second year activities associated with increasing
active travel for children and young people. Eight
schools have been engaged for this year’s activities
and awards will be given early in Quarter 4 once the
data has been received and collated.

Support the mental and
physical health of children,
young people and their
families through preventative
health initiatives and
responsive interventions

Family Services have engaged 46 families and 116
children, providing a total of 3,759 contact hours of
support.
The Happiness project was delivered which was
designed to support vulnerable young people
transitioning from primary school to high school (146
contacts).

Work with the Alliance for
Gambling Reform to
implement initiatives that
reduce the level of gambling
harm

Information about community donations by
gambling venues has been compiled and submitted
to the Alliance. In addition, a wider variety of data
concerning gambling losses, gambling machine
numbers and overall gambling losses has been
assembled to help inform new staff and support
their advocacy.

Promote gender equity and
support and implement
initiatives to address and
prevent family violence with
the municipality.

A draft brochure about family violence has been
prepared, including a resource card listing key
sources of assistance, with consideration of printing
it in English and community languages. Data
concerning incidents of family violence by
municipality has been assembled and distributed
among our partners in local government. Similarly,
notes about key issues in gender equity and the
prevention of family violence have been updated
and shared as a resource to guide relevant planning
and community programs.

Action ProgressComment
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Proactively deliver and
support initiatives that raise
young people’s awareness of
harmful alcohol,
vape/tobacco and other
drugs use

Party Safe workshops were delivered in local
tertiary education facilities that increased young
people's awareness of harmful alcohol,
vape/tobacco and other drugs use.
Social media content was designed to educate
young people about the harms of alcohol, drugs and
vaping. This was shared on Facebook and
Instagram. Total: 1,225 contacts. 

Coordinate tobacco control
activities to meet service and
funding requirements in
accordance with the
Municipal Association of
Victoria service agreement

Test purchasing is scheduled for the second week
of school holidays in April.
The Public Health team has completed four
education visits. Four further inspections of tobacco
retailers took place and three hospital visits. Two
non-compliance issues were identified and one
business is now awaiting registration, the other
identified as an outdoor drinking and dining
establishment.

Work with key stakeholders
to deliver a ‘Functional Zero’
model of homelessness in
Greater Dandenong

The project team continues to work with
partnerships to achieve functional zero
homelessness in Greater Dandenong

Increase access and
availability of social housing
stock in the city by activation
of Council and community
assets for delivery of social
housing, and advocate for
increased State and Federal
Government provision

Increasing the supply of emergency, crisis and
transitional housing within the municipality
continues to be affected by external factors such as
high rental demand, low supply of available rentals
and increased demand for homelessness services.
An updated Building Permit has been approved for a
Council owned site to construct four single level
units to be managed by homelessness service
provider Wayss to provide housing support for
women and families affected by family violence.

Action ProgressComment
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Complete Keysborough South
Community Hub Strategy and
develop an Action Plan

Community consultation for the draft
Keysborough South Community Hub Strategic
Plan will commence from Sunday 24 March at
the Keysborough Big Picnic. The community will
have the opportunity to provide feedback on the
draft Plan and tell Council what programs and
activities they would like to see in the space. 

Implement the Springvale
Community Hub Action Plan

Activities that have occurred this quarter include
supporting the community’s access to physical
activity opportunities through sport "come and
try" activities and regular soccer sessions. The
Hub has also partnered with the Springvale Asian
Business Association to display a processional
dragon and hold activities to celebrate Lunar New
Year. 

Improve the lives of those
experiencing poverty in our
community through
implementation of Council’s
Anti-Poverty Strategy

The rising cost of living and housing affordability
continues to impact the community. Council is
partnering with South East Community Links
hosting bring your bills days to alleviate some of
the financial burden. Foodbank are delivering
additional farm to family's food relief in
Dandenong North and at Springvale Hub. The
Anti-Poverty Consortium report increased the
number of people seeking support and the
shortage of emergency relief funds, with
agencies extending times between support and
tightening criteria. A steering committee has
been formed from members of the anti-poverty
consortium which will guide the advocacy
campaign to attract further funding for place-
based community development to the
municipality acknowledging "poverty is
everyone's business." 

Action ProgressComment
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Create safer spaces and
improve actual and perceived
levels of community safety
within the municipality

A dedicated Community Safety Unit has been
established within Council. Initial planning and
considerations have begun for Council's
community safety action plan, with the
exploration of various approaches and
information gathering to develop a
comprehensive strategy for this initiative. Council
has continued its collaboration efforts with
partnership agencies, stakeholders and the wider
community in identifying community safety
themes within the municipality. 

Action ProgressComment
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Deliver a range of major
festivals, events and program
across the City which
celebrate the diversity of
cultures within our
community.

Five major festivals, events and programs were
delivered across the municipality which celebrate
diversity of cultures within our community,
including Australia Day Awards (350 people) and
Fun Run (160 people), Open Air Movies (450
people), Noble Park Community Fun Day (5,500
people) and Keysborough's Big Picnic (7,750
people).

Support appropriate event
applications from
community/corporate event
organisers in planning and
delivering festivals and events
across the municipality

Support was provided on event applications from
38 community events and 25 council events. This
includes 36 completed events and 27 events that
were postponed, changed or cancelled during the
event permit process. 

Strategic Objective 2:
A city that respects and celebrates diversity,
our history and the arts

Action ProgressComment
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Support and promote
LGBTQIA+, anti-racism and
gender equitable initiatives
throughout the community.

Greater Dandenong officers and community
members attended the annual Midsumma Pride
March to stand in solidarity with LGBTIQA+
communities. Council also raised the Pride Flag
and illuminated the Drum Theatre in pink, blue
and white to mark Trans Day of Awareness on
Sunday 31 March.

The Anti-Racism Support Network (ARSN)
Steering Committee facilitated the first of a
series of anti-racism workshops for members of
the Southeast Anti-Racism Support Network.
The workshop focused on understanding what
racism looks like in the southeast and its
impacts, as well as navigating the different
pathways to reporting racism. 

 As an official supporter of the
#RacismNotWelcomeCampaign, Council
installed 40 fingerboard signs across the
municipality’s four activity centres clearly stating
that racism is not welcome in the City of Greater
Dandenong. 

Support and advocate for the
rights of people seeking asylum
and refugees as part of the
‘Back Your Neighbour’
campaign

The Mayoral Taskforce continues its recruitment
drive for new Council members, targeting
identified marginal seat Councils. Council
members have approved the hosting of a
morning tea and exhibition booth at the
Australian Local Government Association's
National General Assembly as part of the
Recruitment Strategy and campaign promotion.
Planning is underway for the Taskforce's annual
delegation in Canberra and invitations are being
delivered to Federal members of Parliament to
meet with Taskforce delegates in July.

Action ProgressComment
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Promote reconciliation by
implementing Council’s
Reconciliation Action Plan
(RAP)

Some highlights include:
- Monthly consultations with Bunurong Land

Council Aboriginal Corporation.
- Council membership in the LGPro Special

Interest Group RAP meetings.
- In consortium with Bunurong Land Council,

NAIDOC grant funding submission applied for
several community led events.
- Eyes on Boorais Committee meetings held

twice.
- Council hosted the Wominjeka event at The

Drum. The event showcased the creation of
Wominjeka welcome flags created by four
Bunurong artists; a true collaboration with the
Land Council. This project has recently been
nominated for the Indigenous Category for the
2024 National LGPro Awards.

Progress the Dandenong New
Art Gallery and associated PEP
redevelopment

Building rectification works are currently taking
place on inground services for the Dandenong
New Art Gallery. Currently a market-sounding is
being carried out to determine how further
works can proceed.

Implement the Arts, Culture
and Heritage Strategy 2022-26

Arts in Greater Dandenong thrived with a social
media reach of 57,200, two exhibitions, and a
total number of visits of 4,102 across gallery
programs and venue hire activities. 
 A 3-year collaboration with ACMI was secured,
focusing on programming, skill sharing, and
audience engagement, supporting our current
and future creative spaces. 
The Heritage team delivered two exhibitions
with 350+ visitors, and 16 tours with 78 people.
Online heritage collections reached 959 views.
Drum Theatre hosted 25 events and activities,
including 11 performances. Total visitation of
7,041, including 3,705 at events and 328 artists
and participants.

Action ProgressComment
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Complete a review of the
existing sites covered by the
Heritage Overlay within the
Planning Scheme

A review of the existing sites covered by the
Heritage Overlay within the Planning Scheme
has been completed and reported to a Councillor
Briefing Session (CBS) in March. In accordance
with the CBS outcomes a report to a Council
meeting is to be prepared recommending the
commencement of a Planning Scheme
Amendment implementing Stage 2 of the
project, the updating of Heritage Overlay sites.
Prior to the Council report affected property
owners are to be notified of proposed alterations
to Heritage Overlay descriptions or status.

Implement the Greater
Dandenong Libraries Strategy
2022-26

Attendance at Springvale = 99,708 and
Dandenong = 84,811. Total visitation was 184,519,
representing a 3.2% increase on this quarter last
year. A concrete slab has been laid for
Keysborough South Community Hub. The Little
Library at Dandenong North has had an increase
with 339 loans. 444 programs with 7,179
attendees (713 Outreach visits).

Action ProgressComment
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Conduct a comprehensive review
of the Dandenong Visitor
Attraction Action Plan (DVAP) and
implement actions identified that
will increase the number of visitors
to the city in support of local
businesses and the economy, raise
awareness of the City as a
destination, and promote the
unique features and attractions to
potential visitors.

Internal workshops with key stakeholders
have been held to finalise the draft pillars of
the DVAP document. Also a series of place
activation programs including Busking,
Outdoor art and Signage have been planned. 

Deliver the Greater Dandenong
Regional Food Strategy through
the successful implementation of
the 12 month action plan for
2023-24

74 businesses were assisted with various
issues, 11 B2B were made, with numerous
business visits undertaken. Contact was made
with new businesses who have opened up in
CGD- 15 businesses were contacted
showcasing how EDU support businesses with
any issues they might have, including 6 site
visits.
 Collaboration with FIAL saw local
manufacturers attending an 'Accelerate
Australian Food Sector Growth Through
Innovation' Workshop which was delivered in
partnership with Monash Innovation Centre at
Monash University.
 Discussions have taken place across LGA's
and affiliated organisations on the merits of
opening a commercial kitchen for businesses
in the South East.

Strategic Objective 3:
A city of accessible, vibrant centres and
neighbourhoods

Action ProgressComment
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Deliver the Tourism Strategy through
the successful implementation of the
12 month action plan for 2023-24

Marketing collateral has been supplied
across the local accommodation venues.
Cross promotion on CGD's social platforms
continues. Melbourne Cable Park's recent
new golf addition was a main feature,
further promoting to the community what
is happening in their own backyard.
 Work still continues in the revamp of the
DVAP Strategy.
 Connections continue to take place across
the accommodation industry and CGD's
Arts and Cultural teams. 

Commence construction of a new
aquatic and wellbeing centre to
replace Dandenong Oasis at Mills
Reserve subject to Council funding
approval.

At the Council meeting on 12 February
2024, Council resolved to: 
- Proceed with the Head Contractor
tender process, noting that the tender
price will come back to Council for
approval before appointing the Head
Contractor.
- Acknowledge that a $20M Federal grant
contribution will be received, subject to
signing a funding agreement.
Council officers are proceeding with the
project based on this direction, noting
further reports back to Council.

Continue to plan for the development
of a new table tennis centre in
Greater Dandenong in partnership
with key stakeholders.

At the Council meeting on 12 February
2024, Council, as part of a report on the
proposed Dandenong Wellbeing Centre,
noted that a separate report will be
forthcoming outlining future
accommodation options for the
Dandenong Table Tennis Club.

 Council officers met with representatives
of the Dandenong Table Tennis Association
in March, and further reports will be
presented to Council on progress of the
Dandenong Wellbeing Centre.

Action ProgressComment
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Advocate to the State Government to
create a State and Local Government
Task Force to address
inconsistencies in the standards of
social housing providers

Preparation of a paper reviewing the many
different and confusing legislative
requirements for operating and regulating
rooming houses is currently being
prepared. Once complete it is proposed to
send to the Minister for Housing, Harriet
Shing MP and to Minister for Planning
Sonya Kilkenny MP to consider
recommendations for changes to improve
the inconsistencies of standards within
the rooming house sector. 

Progress the Environmentally
Sustainable Design 2.0 Planning
Scheme Amendment

The Environmentally Sustainable Design
2.0 Planning Scheme Amendment was
submitted to the Minister for Planning for
authorisation in July 2022. In March 2024
it was confirmed with DTP that the
Planning Scheme Amendment remains
under active consideration by the Minister.

Develop a Place Activation Plan to
increase the attractiveness and
vibrancy of Greater Dandenong’s
activity centres

Public art work for Settlers Square has
been commissioned - delivery in April/May
Busk Stop developed - delivery May
Interactive Signage out for concept for
Wildflower Meadow(s) - delivery mid June.

Progress the Sandown
Redevelopment Planning Scheme
Amendment

The Minister for Planning has, under the
Planning and Environment Act, "called in"
the Sandown Redevelopment Planning
Scheme Amendment (SRPSA) with DTP
progressing the planning process on
behalf of the Minister for Planning as the
responsible authority. The Minister for
Planning has constituted an Advisory
Committee to examine and report on the
SRPSA prior to considering the exercising
of ministerial prerogative to authorise the
public exhibition of the SRPSA. It is likely
that the amendment will be publicly
exhibited in May or June.
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Advocate for public transport
initiatives identified in Council’s
Greater Dandenong Public Transport
Advocacy Statement

Council is continuing to advocate on
priorities identified in Council's Greater
Dandenong Public Transport Advocacy
Statement as opportunities arise. Primarily
this is via regional groups such as the
Eastern Transport Coalition.

Advocate for, plan and deliver
improved active transport networks
and initiatives

Planning for the delivery of the Active
Transport Infrastructure program has
continued with some projects having had
quotes accepted and construction
commencing shortly. This includes a
footpath on Princes Highway (Hillside St to
Smith Rd).
The IP43 Safe System Pedestrian
Infrastructure Program for detailed
design of improvements for pedestrian
crossings around Dandenong Market and
along Cleeland St has design funding. This
is anticipated for construction of scope
items around Dandenong Market.
TAC grant funding has been confirmed for
Lindsey William Crossing, however MTM
approval is required before construction
can commence.

Roll-out a high priority local road
program within Dandenong South,
including the Dandenong South
Industrial Area Extension Structure
Plan’s Transport Network

Delays to developer procurement have
pushed out expected timeframes for
Taylors Road completion. Key
stakeholders on Taylors Road and
Glasscocks Road have been updated on
progress. 

Review the Municipal Early Years
Infrastructure Plan to continue the
delivery of three and four-year-old
kindergarten at 15 hours working to
30 hours by 2030

A meeting with the Department of
Education Kindergarten Infrastructure
and Services Plan team and the
Kindergarten on School Sites team was
held. This meeting was to discuss future
population predictions for Greater
Dandenong and the impact this will have
on future infrastructure needs within the
municipality to meet the demand of 30hrs
of PrePrep.
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Advocate for, and deliver, transport
safety improvements and initiatives
to improve road safety awareness
and to mitigate road safety risks

Advocacy on key transport safety
projects, including the Stud Rd / McFees
Rd intersection, Heatherton Rd / Douglas
St roundabout and general anti-social
driving issues (i.e. Hooning) continued via
various forums, including an article on how
to report hooning in the Council Magazine.
The Department of Transport have
committed to reducing the speed limit on
Stud Road, however Council advocacy
remains focused on signalisation of Stud
Road / McFees Road. 

Facilitate Development
Victoria/Capital Alliance investment
project in the Revitalising Central
Dandenong Foster Street precinct

Council held workshops with
Development Victoria and Capital Alliance
to finalise the planning scheme
amendment for Halpin Way and Little
India precinct. The amendment has been
signed off by DTP and awaiting Ministerial
approval by end of April 2024.
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Implement the Springvale
Revitalisation Action Plan to improve
the physical and social environment
to enhance the quality of life for
residents, workers and visitors,
encourage economic development
and investment, and foster a sense of
community and social cohesion in the
Springvale activity centre

Public exhibition of SRAP to :
• Present feedback received from Phase 1

Community Engagement back to
stakeholders and community for
consideration.
• Inform and increase the awareness,

knowledge and understanding of the
SRAP and Placemaking.
• Provide to the community the support,

collaboration and prospect for their input
into the Placemaking opportunities and
priorities.
• Collation of the community's input and

metrics in relation to the SRAP objectives
to facilitate a community led co-design of
the Placemaking objectives and priorities
programs and ideas.

Minor changes were made to the SRAP.
Endorsement is sought from Council at a
meeting scheduled for May 2024.

Develop and implement the Noble
Park Revitalisation program to
enhance the quality of life for
residents, workers and visitors by
improving their physical and social
environment, encouraging investment
and economic development, and
fostering a sense of community and
social cohesion within the Noble Park
activity centre

New Projects:
Place Activation Grant Program to
Open on 15 April
Muderra Way Railbridge Pillars - First
Nations mural on 4 pillars - Preparation
for securing permits through multiple
agencies is underway. This is expected
to take some time,  and will be utilising
a new (untried) process at
MetroTrains. 
Street Furniture Copas Park-
Resubmission successful and funding
secured. Project plan submitted.
Frank Street Open Space seating and
shelter infrastructure - Project plan
submitted, awaiting on OSD for
confirmation of funding or not. 
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Finalise review and
update the Waste and
Litter Strategy

A revised draft strategy incorporating recent changes in
the waste and recycling sector is to be finalised in Q4 with
a view to formal approval and adoption early in 2024-25.
There has been a minor delay in finalising this strategy due
to the ongoing changes within the waste sector.

Implement the Open
Space Strategy 2020-
30

Revised concept plans and implementation plans have
been completed for Pitman Reserve, George Andrews
Reserve, Barry Powell Reserve, Browns Reserve, Bakers
Reserve, Madison Reserve, Springvale Reserve, Glendale
Reserve, 218 Railway Parade and 86-88 Clow Street. The
implementation of stage 1 works for 2023/24 is being
implemented over Q3 and Q4. The Thomas Carroll Reserve
entry plaza design for the new WJ Crowe Pavilion is under
construction and a concept plan for a new fenced dog off
leash area has been completed for Keneally Street
Reserve, Dandenong. All of these projects include new tree
planting and improving the quality and amenity of the
reserves. 

Strategic Objective 4:
A green city committed to a sustainable future
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Undertake tree canopy
coverage audit

The results from Council's consultants tree canopy
coverage audit project have been finalised and presented
at a Councillor Briefing Session. The information
presented will be the subject of a Council report for noting
at a Council meeting prior to the end of the financial year.

Implement the Urban
Forest Strategy 2021-
28 and Green Wedge
Management Plan

The implementation of the Green Wedge Management
Plan is supported by the planning for equestrian trails and
supporting DEECA's proposed Patterson River Master
Plan which envisages the naturalisation of Patterson River
and lower reaches of the Dandenong Creek inclusive of
connective paths. The implementation of the park and
playground projects in the 2023-24 capital works
program include tree planting to significantly increase
tree canopy coverage within each park.

Implement the Tree
Protection on Private
Land Local Law and
undertake a community
education program

The Gazetting was completed in February and
implementation of the Tree Protection on Private Land
Local Law is now active and applications now being
received. 
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Implement the
Biodiversity Action Plan
2021-26

The focus for Q3 has been preparing the revegetation
sites for Q4 planting (18,000+ indigenous seedlings)
and working with state government agencies on
expression of interests for upcoming conservation
grants.

Implement the Cat
Curfew in line with the
Domestic Animal
Management Act

- A subsidised cat de-sexing round 2 grant was applied
for in March.
- Cat curfew education continued throughout Q3 and

is on track for Q4 implementation for enforcement.
- Trapping program re commenced after global

vaccine shortage mid Feb.

Develop a strategic
register of sites for
potential open space
acquisition

Officers have in place a software product that is able to
identify properties becoming available to the property
sales market. A fortnightly report is now being
produced to highlight potential property available for
purchase in areas with identified open spaces deficits.

Commence the review of
the Playground Strategy
2013-23

The review of the Playground Strategy has
commenced.

Implement year six of the
Greening Our City: Urban
Tree Strategy 2018-28

The development of Councils tree management
software 'Forestree' progressed before shifting focus
onto responding to the severe weather event which
occurred on 13 February. Council’s Annual Tree
Inspection Program has been awarded with tree
assessments scheduled to commence in Q4. Planning
has also been finalised for the delivery of the annual
street and park tree planting program with planting
scheduled to commence next quarter.

Action ProgressComment

32



Implement the Electric
Vehicle Transition Plan

The capital renewal plan has been delayed due to
workforce changes.

Work with partners and key
stakeholders to support
increased community
awareness of climate
change risks and their
ability to respond

The theme of the 2024 Sustainability Festival held
on Sunday 25 February was 'urban heat' and focused
on tangible actions the community can take to
reduce their personal risk in a changing climate. A
number of partners, such as local primary schools,
Environment Victoria, and Solar Victoria were
involved.

Support local business
efforts to respond to their
climate change risks by
informing them of relevant
State and Federal
Government policies and
programs

News relating to environmental initiatives continue
to be researched and reported in the Talking
Business newsletter. In the February edition the
'Cleanup Australia Day' businesses event was
featured.

Deliver the Sustainability
Festival

The 2024 Sustainability Festival was held on 25
February and was a great success. Despite the hot
day, over 1,500 people attended and engaged with
the environmental activities on offer with positive
feedback received.
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Implement the Climate
Emergency Strategy,
Sustainability Strategy and
climate emergency
declaration

Council's commitment to implementing the
Climate Emergency Strategy, Climate Emergency
Declaration, and Sustainability Strategy continues.
This quarter marked a significant milestone with
the successful delivery of the annual Sustainability
Festival on February 25. The festival provided a
platform for direct engagement with the
community, offering valuable education on climate
change and sustainability topics, advancing our
collective environmental goals.

Working with key internal
and external partners provide
our older residents and
residents with a disability
with information on the
impacts of climate change
and possible ways to mitigate
these impacts

On hot days over summer, Council enacted its
Heatwave Procedures and undertook telephone
check ins with vulnerable clients and then took
appropriate action such as delivering fans to
clients who had no appropriate cooling. 

Advocate to the Environment
Protection Agency to
undertake regular air and
water quality assessments to
protect the health of our
community

The EPA continued to conduct scientific air quality
monitoring in February 2024, and also monitored
samples collected from residential properties. The
results again showed that there are no air quality
impacts on the residential areas of the City. The
EPA will continue to monitor air quality within the
City and regulate the industries known to odours
to ensure they are reducing their emissions. Due to
the lack of scientific evidence to support the
claims of poor air quality within Greater
Dandenong, the future of the formulation of a task
force is now brought into question. 
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Drive the ongoing
implementation of the Local
Economic and Employment
Development Strategy

The Economic and Place Profile draft report will be
available in late April, which will assist in informing
the new strategy.
 Development of a content and channel strategy is
underway which will identify ways for Council to
further communicate with the business community
and increase our reach.
A comprehensive business education program has
been developed, with workshops and information
sessions scheduled with partner organisations, to
assist in the upskilling of businesses and their
employees.

Manage, support and deliver
activities that strengthen the
capability and capacity and
jobseekers in our community
facing multiple barriers to
employment.

The Greater Dandenong Regional Employment
Taskforce continues to oversee and collaborate with
the GameChange project. A support fair was held in
March with great success and attendance of over
200 community members. SEBN continues to
engage with GSEM's Jobs and Skills committee to
ensure collaboration and alignment of programs and
projects.

Strategic Objective 5:
A city that supports entrepreneurship, quality
education and employment outcomes
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Deliver youth programs and
initiatives that promote youth
voice, build leadership
capability and skills that
enhance employment

A range of programs have been facilitated to
promote youth voice, build leadership capability
and skills that enhance employment including: 
- FReeZA events committee
- IMPACT program, introducing young people
to local volunteer opportunities and pathways
- The commencement of the Young Leaders
Program through an information session and
applicant interviews
- Proud to Be campaign
- Holiday Activities Committee
Youth and Family Services delivered several
information sessions at local secondary and
tertiary institutions to educate young people
about the programs and services provided by
Council.
Total: 625 contacts

Maintain support, collaboration
and board participation of
SEMMA

Council continues to maintain its support and
collaboration with SEMMA and have maintained
board participation and attendance to meetings
and events.

Deliver a range of networks,
common interest groups and
targeted activities that have
relevance and impact for local
manufacturers, including
exposure to global issues and
international opportunities

The monthly network meetings have continued
with a variety of topics and themes discussed.
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Deliver key events that
showcase women in business
including International
Women’s Day and facilitate
the SEBN Women in Business
Network

SEBN successfully held an International Women's
Day event on Wednesday 6 March at the Drum
Theatre. The event was attended by over 120
attendees and was well received. The WIB
steering group continue to meet regularly.
Preparation has begun for the next showcasing
event to be held in June.

Review the Family Day Care
Business and Marketing Plans
to maintain market share and
community expectation

The Business and Marketing Plan is currently
under review to reflect increased revenue and
staffing across the business unit. 
A professional development calendar has been
developed for 2024, with focus on streamlining
processes and training to assist educators
manage their time and business more effectively.
Mandatory transportation training was completed
by 130 educators.

Guide the ‘collective impact’
phase of CR #2: GameChange
towards a community-led
jobs and skills system,
strengthening pathways to
economic participation
(SPEP)

Further to the Support Fair concept, developed by
GameChange in 2023, Council collaborated with
the Local Jobs Program on the '2024
GameChange Career & Support Expo' (5 March).
The public event was attended by 205 community
members and was deemed a great success by
community, employers and the employment
sector. With feedback provided by over 40% of
attendees, the Net Promoter Indicator was 4.71
out of 5. 

Successfully deliver an annual
Ignite Program for local
entrepreneurs who have
recently started their business
or are looking to get a
business idea off the ground

Following a program review in early 2024, the
program format has been revised to
masterclasses. This shift in program aims to reach
a wider audience and cater to more participants.
In February, in collaboration with partners, Council
successfully delivered a range of masterclasses
including a two-day Business Planning Workshop,
a Starting a business workshop and a Small
Business Marketing Masterclass.
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Deliver initiatives which
provide opportunities for
young people to gain skills
and experience that ehance
their employment
opportunities, including
Schools-Industry ‘Lunch with
the Winners’ annual event
with SELLEN

This event was held in 2023 and preparation for
the next event to be held in September has begun.

Facilitate and deliver the
fundraising event ‘Take a
Swing for Charity’ Golf Day in
collaboration with industry
partners

The 'Take a Swing for Charity' Golf Day was held
successfully on Tuesday 20 February. There were
92 golfers that played the course on the day,
followed by a dinner and auction to raise money
for local charity Cornerstone. Over $40,000 has
been raised so far. Cornerstone, provide support
for people experiencing homelessness and
disadvantage in Dandenong. 

Partner with SEMMA, the
Chamber of Commerce, local
business and industry to
facilitate and inform the
business community on the
transition to a net zero
economy.

SEBN continues to work with industry to inform
the business community of programs, information
sessions and grants available to assist with the
transition to a net zero economy.

Advocate for the
establishment of a
Revitalising Central
Dandenong Taskforce/Board
with representation from
Government, agencies and
other influential stakeholders,
to identify, support, and
deliver targeted renewal
initiatives for improved
economic and social
outcomes

Council has proactively engaged with key
developers/ land holders in Central Dandenong to
fast-track development on strategic sites.
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Improve access to, from, and
within major Activity
Centres, including the
management of parking,
harnessing modern and
smart technologies to build
on existing capacity

A revised parking fee structure and permit options
are due for presentation to Councillors in Q4. The
design for consolidated and improved parking
wayfinding for Springvale is underway and expected
to be delivered in Q4.  The roll out of access to mobile
phone / pedestrian data through Planwisely occurred
in Q2 and was promoted in Q3. This will inform
utilisation statistics to determine needs / priority.

Conduct a comprehensive
review of the 10-year
Activity Centre Capital
Improvement Program
including evaluation of
ongoing projects,
identification of any changes
in community needs or
priorities, and ensure the
program is aligned with the
strategic goals and
objectives of Council.

Further refinement is underway of the 10 year
pipeline of infrastructure projects for each activity
centre. Consideration was given to activity drivers,
public / private development and Council major
projects. Outcomes will be documented for tabling
with the working group in Q4 as part of the review.

Encourage the voice of
children and young people
through the facilitation of the
children’s and youth forums
and advisory groups to
inform planning and policy
development.

The 2024 Children's Advisory Group was
established, with 34 Grade 5/6 students
representing 17 Primary Schools. Two meetings
were held in February and March, with the Junior
Mayor elected by their peers. 

Strategic Objective 6: A Council that
demonstrates leadership and a commitment
to investing in the community
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Enhance Council’s customer
interactions through the
development of a Customer
Experience (CX) Strategy

Benchmarking Council’s performance against other
Councils and conducting an internal Customer
Centricity survey are priorities. CSBA will lead the
benchmarking program, starting in April.

Undertake a review of
Council’s information
technology systems to
identify gaps in the
organisation’s digital
capability

Stage two of the review by Digital Frontier Partners
is now complete. As part of this review, Council has
uplifted its Cyber Security with the addition of a
24/7 Security Operations Center, New Endpoint, and
Detection and Response software. Additional
findings will form the groundwork required to be
completed by a newly appointed Chief Information
Officer.

Review the Business
Classification System to
better meet Council’s record
keeping practices and
responsibilities

The final draft version of the Business Classification
Scheme (BCS) Protocol is nearing completion. The
final draft version requires matching to relevant
disposal classes from PROV Retention and Disposal
Authorities (RDAs). 

Completion of Council’s
annual approved Capital
Works Program

Council has completed $31.6M of works with
commitments in place for a further $26.6M. This
equates to $58.2M, which is 66% of the total capital
program of $87.4M for 2023-24.
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Develop an investment
attraction program to
encourage investment within
the Dandenong, Springvale
and Noble Park activity
centres

Urban Enterprise have been appointed to develop
the Economic and Place Profile for the City of
Greater Dandenong. 
Royce consulting have been appointed to develop a
Brand Dandenong - Channel Strategy, the intent of
the Channel Strategy is to assist Council to
understand the best way to communicate with the
diverse business community. This is a key project
that will assist Council in the development of a
Brand for Dandenong.
Both projects will be key background information
for the development of a new Economic and Place
Strategy, a foundational guiding document for
future investment attraction. 

Pilot new wearable
technology to prevent
musculoskeletal disorders
and injuries

The Pilot program was completed during 2023. An
expanded program is currently underway. 

Introduce psychosocial
programs to identify hazards
to manual handling and
psychological health

Council is currently approaching providers of
Psychosocial Risk and Education services to
undertake programs in 2024. 

Drive innovation through
Council’s Service
Improvement Program

Council is working with Swinburne Edge in the first
half of 2024 on a 'future of flexible and hybrid work'
project.

Implement a Policy
Development Program to
ensure the currency of
Council policies

The number of policies has been reduced by 30%
since the Policy Register was introduced. Further
work continues to reassess and streamline policy
development and review in alignment with the
Community Vision and Council Plan.
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Maintain transparency of
Councillor expenses as
required under the Council
Expenses, Support and
Accountability Policy.

Councillor expenses are updated and made
publicly available on Council's website. Some
policy anomalies have been highlighted that will be
addressed in the coming months.

Comply with the auditing and
reporting requirements of the
Gender Equality Act 2020
including the implementation
of the Gender Equality Action
Plan

The compulsory Commission for Gender Equality
in the Public Sector (CGEPS) reporting template is
complete and has been submitted. The matter has
been tabled for Councillors for noting at the
Council meeting on 12 February. 

Comply with the requirements
of the Child Safe Standards

A revised Code of Conduct, including the updated
11 child safe standards as recommended by
auditors, was presented and approved at the
March Staff Consultative Committee. Further
actions to strengthen compliance with Child
Safety legislation were identified by a recent audit
and are currently being considered and
programmed for action. 

Meet budget revenue targets
for all commercial properties.

Revenue actuals are still slightly under budget
targets and are likely to remain so till the end of
financial year due to the nature of reporting.

Develop a Strategy
Framework to streamline
Council’s planning and future
focus

A number of consolidation options have been
identified and the implementation of the draft
framework is in alignment with the development
of the new Council Plan. Further work will be
undertaken within the next six months to finalise
the framework and implement guidelines to
ensure consistency across Council's strategic
documents.

Review Council’s Long Term
Financial Plan

The LTFP document will be produced alongside
the 2024-25 Budget. The proposed 2024-25
Budget and draft 2025-2034 LTFP will be
presented to Council on 13 May, exhibited for
community engagement (28 days: 15 May to 12
June) and then brought back to Council for final
adoption on 24 June 2024.
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With the community,
strengthen engagement, build
capacity and accessibility to
Council’s grants programs

- The new Medium and Large Grants Guidelines
were developed and implemented and
administrative forms on SmartyGrants were
developed to align to the new Community Grants
Policy endorsed in December 2023.
- Council's first Medium Grants Round opened in

February and closed 12 March with 60
applications received.
- The first Large Grants Program opened 1 April.
- Six Community Grants Information Sessions

were delivered with 118 registrations across the
sessions.
- One Grants Orientation was delivered
- 20 new Community Panelists were recruited for

Grants Panels and two Panel Induction sessions
were delivered.
- 28 applications were submitted to the

Community Response Grants Program (CRGP).

Implement a Revenue
Optimisation Plan to enhance
existing revenue streams and
identify new options

An issues and options report has been completed
and was presented at a Councillor Briefing Session
in January and circulated to managers. Options are
still to be explored in greater detail to identify the
most suitable model prior to the implementation
phase commencing.
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Coordinate and conduct four
Municipal Emergency
Management Planning
Committee (MEMPC) meetings
with key stakeholders and
agencies

The first meeting of the Greater Dandenong
Municipal Emergency Management Planning
Committee (MEMPC) for 2024 was held at
Springvale Community Hub on Tuesday 20
February. A report about current fire season
activities was presented, an in-depth discussion
about the recent factory fire at Superior Drive
was held and a thorough review of the Municipal
Emergency Management Plan (and Sub Plans)
was also completed. The next meeting is
scheduled for Tuesday 21 May.

Implement, monitor and review
progress on mitigation
strategies to risks identified via
the Community Emergency
Risk Assessment (CERA) -
Heat/Health, Floods and Storms,
and Pandemic

The latest Community Emergency Risk
Assessment (CERA) was completed on 22
August by members of the Municipal Emergency
Management Planning Committee (MEMCP) and
invited subject matter experts from local major
hazard facilities and various Council
departments. 
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Reshaping Greater Dandenong

SUSTAINABILITY - We will deliver on our community vision in a financially sustainable
manner

1.1 Undertake a review of
Council's 2 major projects
(Dandenong Wellbeing
Centre - DWC and
Dandenong Community Hub
- DCH) with a view of
postponing one and to
ensure Major Projects
remain within budget
parameters.

A comprehensive review of DWC and DCH is underway.
Outcome of the review will be discussed with
Councilors in early May.

1.2 Explore new revenue
streams/optimise existing
revenue streams to
implement a Revenue
Optimisation Plan.

An issues and options report has been completed and
was presented at a Councillor Briefing Session in
January and circulated to managers. Options are to be
explored in greater detail by the organisation to identify
the most suitable implementation model.

1.3 Explore Private Public
Sector Partnership (PPP)
model for major projects e.g.
Dandenong Community Hub
(DCH)/Multicultural Hub.

Exploration of partnership opportunities will be
advanced upon completion of a finalised concept.

1.4 Explore Strategic Asset
Sales.

Given the strategic nature of this issue asset sales will  
form part of Council’s future planning discussions post
election.

1.5 Develop a Model of
Service
Review/Improvement.

A benchmark model for service improvement has been
identified and reviewed. The scope of the model is to be
refined and implemented in 2024.
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Reshaping Greater Dandenong

CUSTOMER EXPERIENCE - Improve customer experience across all touchpoints

2.1 Undertake a Review of
Customer Experience to
identify current situation and
assess multicultural
effectiveness,

Door to door research was undertaken in October and
November by Metropolis Research and a report was
delivered in December. This will be reviewed and the
outcomes of the research benchmarked against
Council’s current situation.

2.2 Implement a Customer
Experience Action Plan:

digital technology
KPI’s - feedback system

We have enlisted Customer Service Benchmarking
Australia (CSBA) to conduct a Customer Experience
Benchmarking initiative. Scheduled to launch in April
2024 and extend through May 2024, this program
entails CSBA delivering a detailed report showcasing
our performance compared to other participating
councils. Furthermore, CSBA will analyze and report on
the performance of five services chosen by us,
providing invaluable insights into areas for
improvement and best practices

PEOPLE AND CULTURE - Ensure we have the right number of the right people and right ability
in the right roles

3.1 Recruitment of Director
Community Strengthening

Achieved - Peta Gillies commenced in April

3.2 Create and roll out an
updated employee value
proposition

Work is well underway in updating the EVP. In the
short term edits will be made to update the current
EVP and later in 2024 to develop a new EVP focused
on meaningful work research.

3.3 Develop and implement a
People Plan for the
organisation:

Once the organisational functional review is completed
work will continue on developing a new people
strategy for CGD.
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Reshaping Greater Dandenong

PEOPLE AND CULTURE - Ensure we have the right number of the right people and right ability
in the right roles

3.4 Review organisational
structure and workforce plan
with focus on staff shortages
and skills

Transition to the new organisational structure is
virtually complete with new Executive Directors and
an Executive Manager commencing employment in
January and February 2024. Recruitment is now
underway for the roles of Chief Information Officer
and Manager Procurement with a target to having
them on board prior to 30 June 2024.

3.5 Refresh the Workplace
Culture Development
Strategy

Work has commenced on this action.

3.6 Create a Workplace
Diversity Strategy

Work has commenced on this action.
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Reshaping Greater Dandenong

COMMUNICATION, ENGAGEMENT AND ADVOCACY - National leader in communication and
engagement with diverse communities

4.1 Develop a Community
Engagement Resourcing
Plan, incorporating
benchmarking of other
LGA’s

Council purchased Social Pinpoint, a digital platform that
will improve Council’s ability to listen and understand
the community’s concerns, needs and aspirations in
various formats.

4.2 Investigate translation
software, use of and
strategies to enhance
translation services

A trial is being considered from a new vendor re having
translation better embedded in our phone IVR
experience. This will be an increased cost but will deliver
a better Customer Experience. A project on translated
versions of new resident kits and better distribution is
being considered.

 4.3 Explore options for the
community newsletter in
line with enhanced
community engagement/
communication

The magazine has been completed, printed and
delivered before the start of the month, giving readers
plenty of notice for events promoted in the issue. This
has led to an improvement in timely communications
and engagement with the community.
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Reshaping Greater Dandenong

SYSTEMS AND PROCESSES - Fit for purpose processes, systems and technology in place for
our objectives to be enabled

5.1 Update financial
delegations and thresholds
to enhance speed of
decision making/
effectiveness

Financial delegations were updated in October and this
action is now complete.

5.2 Assess the capturing of
Councillor correspondence
in Oracle to ensure tracking
of 100% of all queries

This action has been delayed as the Oracle system is
yet to be implemented.

5.3 Progress our target to be
a paper less organisation by
2026

Council continues to review its paper consumption and
identify areas for improvement. 

5.4 Launch customer
portal/dashboard

The number of Customer Portal registered users has
continued to grow with an increase of 400 users in the
last quarter, a total of 1,620.
The Customer Portal has been promoted in recent
rates notices as well as an article in the council
magazine "Greater Dandenong Council News"

5.5 Investigate new models
for a Councillor intranet

This action is in the early stages of planning.

5.6 Assess our current digital
capability and invest in
contemporary technology
and digital systems to
facilitate identified
opportunities for system and
process improvements.

The review of Digital and IT Capacity, including cyber
security, is complete and has been presented at a
Councillor Briefing Session. IT and cyber security
Improvement actions linked to a high level roadmap
have commenced. A proposal for the next stages of the
recommended uplift work has been received and is
available for consideration by the new Chief
Information Officer, yet to be appointed, and Council's
Executive Team.
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Reshaping Greater Dandenong

STRATEGY AND FUTURE PLANNING 

6.1 Review Council’s
performance measures

Council’s performance measures will be reviewed as
part of the Council Plan process for 2025-29 .

6.2 Develop a set of
organisational KPIs which
track progress against the
recommendations of the 100
Day Report

Performance against the 100 Day Report actions will
be presented quarterly to Council and the community.
Further work will be undertaken regarding specific
KPIs as the actions progress.

6.3 Create a framework for
Council’s strategies and plans
which provides an integrated
approach to their
development and clearly
articulates alignment with
Council’s strategic and
operational priorities

Work has commenced on developing a strategy and
policy framework and initial discussions have been
held regarding possible consolidation opportunities.
Decision making frameworks have been created to
assist with the creation of new documents and
further work will be undertaken this year.
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